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HVA...

PREDIKERING VS. PROGNOSTISERING

Prognostisering har med nummer.
F.eks. antall iskrem?

Predikering har med adferds.
F.eks. hvilken smak foretrekker kundene?



HVORDAN...

HVORDAN KAN VI ANVENDE
PREDICTIVE ANALYTICS?




HVORDAN...

TUNE YOUR PLANNING FOR BETTER PERFORMANCE

PMI - The technology that enables you to tune for better business performance

Hotel occupancy drives PMI opens up the flow of
restaurant and other relevant information

outlets’ occupancy and between all departments;
revenue, which drives which results in increased
resource planning revenue and productivity.

PMI helps to determine what
staffing level is needed to
meet the quality you aim for

Department heads can now
respond directly to changes on
demand

.-" Changesina CREDIBLE DATA MEANS
- YOUR INFO STARTS
ok department effects @ G MORE CONTROL.
other departments THE DAY THE RIGHT WAY. 2
as well Better numbers make for a

Updating your Room Rolling
Forecast leads to accurate
staffing, less stress, and better
service across all departments,

better forecast, Good data
gives you a clear picture and
control over a predictable

various departments and

Departments are like future
cogwheels that constantly
interacts with each other
MAKE YOUR GOAL, ACCURACY IN,
Q Management collaboration in MAKE IT A HABIT MEET YOUR GOAL. ACCURACY OUT.

interactions at different
management levels

Recording your consumed hours
takes mere minutes and pays off
big time in tracking your team
against their target.

Setting a forecast by the 20th
of the month gives you a
metric to motivate your team
and measure your progress.

If you're going to do it, do it
right. Accurate data means
more informed decisions
and a better bottom line.
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