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Hospitality-Management

Skoler

Cruise
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TECHNOLOGY

RM

forecasting rooms

175 RN/$26K

277 GN

194 Covers/$11K

175 Hrs

Exec. HK

staffing

250 Hrs

(Arr./dept.)

F/O Mgr

staffing

250 Hrs

(Arr./dept.)

forecasting Conference

staffing

forecasting Bar

staffing

forecasting Night Club

staffing

HQ

consolidation&

benchmarking

FC 28%

350 Hrs

Control food cost

Staffing

Forecasting Spa

staffing

Brasserie Mgr

forecasting F&B

staffing

Forecast the 

24th of April, 

i.e. in 9 days.

GM & Controller

TOTAL Control

Coaching

Collaboration in real-time

as changes happen





HVORFOR?

LØNNSOMHETEN TRUES…
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Drikkevarer og tobakk

Matvarer

Lønn hotell og restaurant

REVPAR

Utarbeidet av Dr. Sigbjørn Tveterås på UiS basert på SSB-tall 



REVENUE MANAGEMENT

NØDVENDIG ONDE!

HVORFOR?



Prognostisering har med nummer.

F.eks. antall iskrem?

HVA…

PREDIKERING VS. PROGNOSTISERING

Predikering har med adferds.

F.eks. hvilken smak foretrekker kundene?



HVORDAN…

HVORDAN KAN VI ANVENDE

PREDICTIVE ANALYTICS?



HVORDAN…



www.d2o.com

Takk for oppmerksomheten.

http://www.d2o.biz/

