SAFEGUARDING POLICY
al-Lawḥ Academy
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1. Introduction
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1.1. Al-Lawh Institute is a grass roots, voluntary organisation facilitating high quality Islamic
Education to Watford and surrounding areas. Bitesize courses/classes, regular Islamic
events and One Day seminars have been delivered by the very best of young Sunni
Scholarship from within the UK. Al-Lawh Institute has been running for over 8 years,
focusing on teaching predominantly children and young adults (aged 8-16yrs) the basics
of Classical Orthodox Sunni Islam. All courses, events, seminars and weekend classes
have been taught in English so that children born and bred in this country are able to
learn, understand and most importantly implement what they have learnt into their daily
lives. Al-Lawh’s mission has always been and will continue to be about education; by
placing this at the heart of the child’s life, we hope to nurture their minds and soften their
hearts so that they are able to integrate fully into society and become well developed,
open-minded citizens of the country.
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Regular successful classes have also been offered to adults and parents at weekends
and weekday evenings, as they have seen the positive effects that kid’s classes have had
on their own children. Due to the basic and simple teachings offered, we hope to also
expand in this area in the future. However, initially Al-Lawh’s wish is to focus on the setting
up of a Weekend School for children due to the high demand for our popular Saturday
classes and due to our own growing need for a safe space and healthy environment from
which to operate. The children have also enjoyed down-time with peers and teachers,
participated in garden parties, trophies/medals ceremonies for achievements as well as
day trips to celebrate their successes.
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2. Principles of al-Lawh Institute
2.1. Safeguarding and promoting the welfare of children and young people is everyone's
responsibility, particularly those who provide services to children and young people and
those in any position of trust.
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2.2. Al-Lawh does not take its safeguarding responsibilities lightly and takes the care and
protection of children very seriously. In accordance with the mission statement of our
organisation and with particular emphasis to education, we already provide regular
Islamic education to Muslim children of the borough with the emphasis on parents and
carers supplementing that education. Looking to the future and to provide additional
facilities for the community, we intend teaming up with a group of young professional
Muslims to implement an initiative dedicated to reviving the transformative spirit
of
Prophetic Education. We aim to support this initiative and together establish a weekend
school with a methodology integrated with the ideals of Prophetic guidance based on
Classical Orthodox Sunni Islam. Through this methodology the weekend
school will
provide a balanced education which serves the whole child and nurtures an intrinsic love
of learning and love of all. The methodology will fuse educational best practice from both
East and West, encompassing every aspect of the school; the intention being to ensure
that all aspects of the school reflect the broad and inclusive nature of a truly holistic
teaching.

▪
▪
▪
▪
▪

be healthy
stay safe
enjoy and achieve
make a positive contribution
achieve economic wellbeing
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2.3. The principles of this partnership can be summarised as follows:

2.4. We will continue to develop and promote these qualities in the following ways:
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1. We operate a no smacking policy.
2. We will not tolerate bullying between children or between staff and children.
3. We work within the procedures established by the Hertfordshire Safeguarding Children
Board (HSCB); a guide to procedure and practice for all agencies in Hertfordshire
working with children and their families.
4. We recruit staff according to HSCB and Safeguarding Children & Safer Recruitment in
Education (DfES 2006).
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2.5. We will ensure that staff working with children access the HSCB safeguarding and child
protection training. We very much hope that this is the beginning of a relationship between
the Safeguarding Board and the community and we look forward to this work extending to
other faith groups in Hertfordshire.
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2.6. Above all, we believe the standards set in this policy will act as a barometer for other
organisations in the borough, both Muslim and non-Muslim, to strive to achieve.
Statutory Framework

2.7. In order to safeguard and promote the welfare of children, the school will act in accordance
with the following legislation and guidance:
▪
▪
▪
▪
▪
▪
▪

The Children Act 1989
The Children Act 2004
Education Act 2002 (section 175)
Hertfordshire Safeguarding Children Board Inter-agency Child Protection
and Safeguarding Children Procedures (Electronic)
Keeping Children Safe in Education (DfE 2015)
Keeping Children Safe in Education: Information for all school and college staff (DfE
2015)-Appendix 2
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▪
▪
▪

Working Together to Safeguard Children (DfE 2013)
The Education (Pupil Information) (England) Regulations 2005
Counter Terrorism and Security Act 2015 (Section 26)

Good practices implemented within the al-Lawh Institute
2.8. Do’s:

▪
▪
▪
▪

▪
▪
▪
▪
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Demonstrate safe behaviour when working with children.
Have a written Child Protection Policy Statement demonstrating the agencies
responsibilities and commitments to children.
Identify a designated child protection lead- the Designated Senior Person (DSP), who
is trained and supported.
The DSP must ensure that all staff and volunteers are aware of safeguarding policies
and procedures.
Have a Code of Conduct for all staff.
Hold parents' evenings.
Talk to young people and encourage their involvement and participation.
Observe Health and Safety Regulations through risk assessments and written, safe
working practices. • Train someone in first aid and have a fully stocked first aid box,
which is checked and re-stocked regularly.
Have an accident/incident reporting procedure.
Have an Attendance Register for every teacher.
Arrange regular staff meetings to discuss issues of concerns and update everyone on
new developments.
Make sure everyone involved in al-Lawh Institute actively promotes a culture of
openness where everyone (including children) feels free to share their views and
concerns.
Treat everyone with respect.
Provide an example you want others to follow.
Encourage young people and adults to feel comfortable and caring enough to point
out attitudes or behaviour they do not like.
Remember that someone else might misinterpret your actions, no matter how well
intentioned. Avoid situations that compromise your relationship with young people and
are unacceptable with a relationship of trust.
Respect a young person's right to personal privacy, protection and safe environment.
Provide access and space for young people to talk about concerns they may have.
Listen to young people.
Implement the Prevent Strategy to protect children from radicalisation and extremism
of all types.
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Don’t:
▪
▪
▪
▪
▪
▪

Permit abusive peer activities (for e.g.: ridiculing, bullying, name calling).
Have any inappropriate physical contact with young people.
Show favouritism to any individual.
Let suspicion, disclosure or allegations of abuse, go unrecorded or unreported.
Jump to conclusions without checking facts.
Believe ‘it could never happen to me’.
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3. Safeguarding Procedure
3.1. The Designated Senior Persons (DSP) for Child Protection in this school are:
Mr. Sajid Manzoor
Mrs. Sajida Afzal

(Chairman)
(Co-Chairwoman)

A Deputy DSP should be appointed to act in the absence/unavailability of the DSP. The
Deputy Designated Senior Person for Child Protection in this school is:
Ms Khadija Fazal (Foundation Stage Teacher)
It is the role of the Designated Senior Persons for Child Protection to:

e

▪

Ensure that he/she receives refresher training at regular intervals to keep his or her
knowledge and skills up to date
Ensure that all staff who work with children undertake appropriate training to equip
them to carry out their responsibilities for safeguarding children effectively and that
this is kept up to date by refresher training at regular intervals.
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Listen - try not to make any judgement. Try to alleviate the child's feelings of guilt and
isolation.
Always treat what is being said seriously and accept what is being said. Do not give
the child the impression that you do not believe them.
Do not ask any direct questions.
Be sensitive, be supportive - advise that you will try to offer support but that you must
pass the information on in the interests of the young person.
Reassure the person who has spoken to you that they have done the right thing.
Ensure that all the information is written down. Write down exactly what you have
heard, while it is still fresh in your mind, including the date and time of your
conversation and details of any incident disclosed. All allegations of actual harm to a
child must be acted upon.
Forward the information to DSPs immediately.
You can share confidential information, if withholding that information will prejudic e
the welfare of the child.
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3.2. Any concerns will immediately be brought to the attention of the DSPs, who will report the
concern to a Watford Borough Council’s Lead Safeguarding Reporting Officer or to Herts
County Council Children’s Services or Adult services departments. Those raising the
concern must be made aware that the concern will be shared immediately with appropriate
people but will be treated in confidence as far as possible. Officers, employees and
volunteers must not discuss the concern except with the designated officer and any agent
of the organisation responsible for investigating the concern.
Furthermore:

3.3. Children with disabilities are more vulnerable to abuse and less likely to manage in group
settings unless extra thought is given to their needs. People working in al-Lawh will:
▪
▪
▪
▪

▪

Be patient if a child has a learning disability - go with the pace of the child and offer
extra assistance to support their learning.
Have expectations appropriate for the age and ability of all children.
Take appropriate measures where a child has a physical disability and has access
difficulties (including adaptations and adjustments).
Offer reading materials in large fonts and/or braille if a child has a visual impairment,
where possible. There are specialist Islamic institutions who prepare/ publis h this type
of literature.
Make arrangements for a child with a hearing impairment - for example, giving access
to a hearing aid or loop system, speaking slowly and ensuring good visibility of the
speaker's lip movements by the child, where possible.
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▪
▪

Be supported through training and development on disability issues.
Teachers and volunteers need to pay special attention to ensure that children are not
marginalised in a competitive learning environment where more able children may
outperform and leave disabled children behind. Special care needs to be offered in
the treatment of disabled children and all interactions with them, to fully consider and
meet their needs.

Allegations involving Staff and/or Volunteers

Behaved in a way that has, or may have harmed a child.
Possibly committed a criminal offence against/related to a child.
Behaved toward a child in a way which indicates s/he may pose a risk of harm to
children.
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3.4. An allegation is understood to be it is alleged that a member of staff/volunteer has:

▪

▪

▪
▪
▪
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All allegations are reported immediately to the Chairman unless he or she is the
subject of the allegation, in which case the allegation should be reported to the Deputy
DSP or Co-Chairwoman.
All allegations must be followed up and taken seriously immediately.
It is not the responsibility of other staff or volunteers to investigate the allegation or to
take witness statements as this may compromise any further investigation.
the Chairman will immediately carry out the investigation and discuss the allegatio n
with external advisors and if required, contact the Local Authority Designated Officer
(LADO)
The investigation will determine the need for further action including with whom
information should be shared and at what stage it may be agreed that the Chairman
will inform parents.
The Chairman should not inform the accused person about the allegation until further
advice is sought.
If there is a cause to suspect a child is suffering, or is likely to suffer significant harm,
a strategy meeting will be convened
If the threshold of significant harm is not reached the Chairman may hold meeting with
other agencies, such as the police. This will be determined in consultation with the
LADO and if it is the case that other interagency involvement is not required the
Chairman should decide on the course of action required; taking no further action to
dismissal or a decision not to use that person’s services in the future
Al-Lawh can call upon the services of an independent investigator (which many local
councils already provide)
Suspension should be considered in any case where there is cause to suspect a child
is at risk of significant harm the allegations warrants investigation by the police, there
might be grounds for dismissal. However, a person must not be automatically
suspended as the first resort.
If the allegation is substantiated, the person is dismissed or the School no longer uses
his/her services, then the DSPs should discuss with the Chairman whether a referral
should be made to the Disclosing Barring Service.
If an allegation is not substantiated and the person returns to work, the school must
decide how best to facilitate that. Support should be provided for the subject of the
allegation and any children involved.
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3.5. Procedures

▪

▪

▪
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4. Anti-Radicalisation Procedure
4.1. In line with new statutory requirements, al-Lawh Institute is fully committed to
safeguarding and promoting the welfare of all its pupils. As an educational institute we
recognise that safeguarding against radicalisation is no different to safeguarding against
any other vulnerability. The anti-radicalisation policy sets the school’s beliefs, strategies
and procedures to protect vulnerable individuals from being radicalised or exposed to
extremism (of any kind), by identifying who they are and providing them with support. AlLawḥ Institute’s anti-radicalisation policy links to our child protection procedures via our
Safeguarding policy and any general Behaviour policies being developed for our weekend
school. It aims to comply with the following Statutory Framework and guidelines:

e

Counter Terrorism and Security Act 2015 (CTSA 2015- in particular section 26, known
as The Prevent Duty 2015)

ut

▪

Aims and Principles

4.3. The objectives are that:

▪
▪

All teachers, teaching assistants and non-teaching staff will have an understanding of
what radicalisation is and why we need to be vigilant in school.
All teachers, teaching assistants and non-teaching staff will know what the school
policy is on anti-radicalisation and will follow the policy when issues arise.
All parents and pupils will know that the school has policies in place to keep pupils
safe from harm and that the school regularly reviews its systems to ensure they are
appropriate and effective. The main aims of this policy are to ensure that staff
understand their role in being vigilant about radicalisation; that, similarly to child
protection, they overcome professional disbelief that such issues will not happen here
and ensure that we work alongside other professional bodies and agencies to ensure
that our pupils are safe from harm.

Definition
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▪
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4.2. This policy is intended to provide a framework for dealing with issues relating to
vulnerability, radicalisation and exposure to extreme views of any kind. It sets out how the
weekend school will deal with such incidents and identifies how our ethos underpins our
actions.
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4.4. Radicalisation - defined as the act or process of making a person more radical or favouring
of extreme or fundamental changes in political, economic or social conditions, institutions
or habits of the mind. Extremism - is defined as the holding of extreme political or religious
views. There are a number of behaviours which may indicate a child is at risk of being
radicalised or exposed to extreme views. These include:
▪
▪
▪
▪
▪
▪
▪
▪

Loss of interest in other friends and activities not associated with the extremis t
ideology, group or cause.
Spending increasing time/communication with or in the company of others that
suggests identification with a group, cause or ideology.
Changing their style of dress or personal appearance to accord with the group.
Their day-to-day behaviour becoming increasingly centred on an extremist ideology,
group or cause
Possession of materials or symbols associated with an extremist cause.
Attempts to recruit others to the group/cause.
Using insulting or derogatory names for another group.
Increase in prejudice-related incidents committed by that person – these may include
physical or verbal assault, provocative behaviour, damage to property, derogatory
name calling, possession of prejudice-related materials, prejudice related ridicule or
name calling, inappropriate forms of address, refusal to co-operate, attempts to recruit
to prejudice-related organisations, condoning or supporting violence towards others.
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Procedures for referrals
4.5. At al-Lawh it is important for us to be constantly vigilant and remain fully informed about
these issues. Staff and volunteers are reminded to suspend any ‘professional disbelief’
that instances of radicalisation ‘could not happen here’ and to refer any concerns through
the appropriate channels (Safeguarding referral system EG LSCBs).
4.6. It is possible to intervene to protect people who are vulnerable. Early intervention is vital
and staff must be aware of the established processes for front line professionals to refer
concerns about individuals and groups. We must have the confidence to challenge,
intervene and ensure that we have strong safeguarding practices.
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4.7. The DSPs will deal swiftly with any referrals/concerns made by teaching staff and helpers
or with concerns reported by staff and will discuss the most appropriate course of action
on a case-by-case basis, and make a referral to external agencies (such as the Channel
Programme) as needed. All staff will be fully briefed about what to do if they are concerned
about the possibility of radicalisation relating to a pupil, or if they need to discuss specific
children whom they consider to be vulnerable to radicalisation.
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4.8. We are aware of the potential indicating factors that a pupil is vulnerable to being
radicalised or exposed to extreme views, including peer pressure, influence from other
people or the internet, bullying, crime and anti-social behaviour, family tensions, race/
hate crime, lack of self-esteem or identity, prejudicial behaviour and personal or political
grievances.
4.9. In the event of prejudicial behaviour:

▪

▪

All incidents will be reported directly to the designated DSPs and all incidents will be
fully investigated.
Parents will be contacted and the incident discussed in detail, aiming to identify
motivating factors, any changes in circumstances at home, parental views of the
incident and to assess whether the incident is serious enough to warrant a further
referral. A note of this meeting is kept alongside the initial referral
If deemed necessary, serious incidents will be discussed and referred to appropriate
external agencies (for example: Social Services, Police Prevent Team, LADO).
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The role of our Education and Teacher Training
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4.10.Our educational activities promote respect, tolerance and diversity. Pupils are encouraged
to share their views and recognise that they are entitled to have their own different beliefs
which should not be used to influence others. Safeguarding recognises that pupils with
low aspirations are more vulnerable to radicalisation and therefore we strive to equip our
pupils with confidence, self-belief, respect and tolerance as well as setting high standards
and expectations for themselves.
4.11.Pupils are regularly taught about how to stay safe when using the internet and are
encouraged to recognise that people are not always who they say they are online. They
are taught to seek adult help if they are upset or concerned about anything they read or
see on the internet. Through the use of external visitors, we will ensure that children and
staff (including volunteers) are reminded about eSafety and the dangers of the worldwide
web.
4.12.Through staff training, we will also aim to ensure that our staff are fully aware of the
threats, risks and vulnerabilities that are linked to radicalisation; are aware of the process
of radicalisation and how this might be identified early on and are aware of how we can
provide support as a school to ensure that our children are resilient and able to resist
involvement in radical or extreme activities. Where possible, all staff and helpers will
participate in the Workshop to Raise Awareness of Prevent (WRAP) training and at least
minimally to complete the online general awareness training module on Channel.
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Policy Review
4.13.The Anti-Radicalisation Policy will be reviewed at least annually as part of the overall
Child Protection and Safeguarding policy review.
Additional materials:
(Prevent strategy, GOV.UK – Home Office) https://www.gov.uk/government/uploads/system/
uploads/attachment_data/file/97976/prevent
-strategy-review.pdf

England_Wales_V2-Interactive.pdf

ut

Revised_Prevent_Duty_Guidance
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(Prevent Duty Guidance for Parents) https://www.gov.uk/government/uploads/system/uploads/
attachment_data/file/445977/3799_
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(Learning Together to be Safe: a Toolkit to Help Schools Contribute to the Prevention of
Violent Extremism was published in 2008 by the Department for Children, Schools and
Families (DCSF), a predecessor of the Department for Education). https://
www.education.gov.uk/consultations/downloadableDocs/17132_D IUS_Learning_Be_ Safe.pdf
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5. Confidentiality
5.1. Safeguarding children raises issues of confidentiality that must be clearly understood by
all staff/volunteers in schools.
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▪

All staff in schools, both teaching and non-teaching staff, have a responsibility to share
relevant information about the protection of children
with
other
professionals,
particularly the investigative agencies (Children’s Services: Safeguarding and
Specialist Services and the Police).
If a child confides in a member of staff/volunteer and requests that the information is
kept secret, it is important that the member of staff/volunteer tell the child in a manner
appropriate to the child’s age/stage of development that they cannot promise complete
confidentiality – instead they must explain that they may need to pass information to
other professionals to help keep the child or other children safe.
Staff/volunteers who receive information about children and their families in the course
of their work should share that information only within appropriate professional
contexts.
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6. Policy Statement
6.1. Children, young people and vulnerable adults have the right to participate, have fun and
be safe in the services provided for them and the activities they choose, or their parents /
carers choose for them.
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6.2. Al-Lawh is committed to safeguarding children, young people and vulnerable adults and
protecting them from abuse when they are engaged in services organis ed and provided
by al-Lawh. We will endeavour to keep children, young people and vulnerable adults safe
from abuse and suspicion of any form of abuse will be responded to promptly and
appropriately. We will act in the best interest of the child, young pers on or vulnerable adult
at all times. We will actively seek to promote the welfare and protection of all children,
young people and vulnerable adults who are either permanent residents or temporarily
living in the community at all times.
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6.3. Al-Lawh will ensure that unsuitable people are prevented from working with children,
young people and vulnerable adults through using safe
recruitment
and selection
processes. All staff and volunteers MUST meet the requirements of the Disclosure and
Barring Service (DBS) and must receive satisfactory clearance.
6.4. Al-Lawh Institute will take any concern made by a service user, employee, volunteer or
child/young person/vulnerable adult seriously and sensitively. Concerns cannot be
anonymous and should be made in the knowledge that, during the course of any enquiries ,
the agency that made that referral will be made clear. Al-Lawh Institute will not tolerate
harassment of any service user, employee, volunteer or child/young person/vulnerable
adult who raises concerns of abuse. This policy will be reviewed regularly and at leas t
annually.

Sajid Manzoor

Sajida Afzal
Co-Chairwoman
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June 2018
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Chairman
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