Diploma of Leadership &
Management

BSB50420 - Diploma of Leadership and
Management

The Diploma of Leadership and Management qualification is well suited to a
variety of roles where management and supervisory tasks are performed. It
suits those entering into leadership roles.

At Signature Learning & Development we have a set package of units which
are set out below. Our program has been designed to be relevant in all
workplaces and aligns with our training staff's expertise meaning our
students get quality training and assessment gaining skills that can be
transferred across any industry.

To achieve the Certificate IV in Leadership & Management qualification you
must successfully complete a total of 12 units.

What we can offer:

Elective units must be relevant to the work environment and the
qualification, maintain the integrity of the AQF alignment and contribute to a
valid, industry-supported vocational outcome. We have chosen the units
below to suit most workplaces, this is the standard package we deliver under
the Smart & Skilled Funded Traineeship model in NSW.

Core Units

BSBCMM511 Communicate with influence

BSBCRT511 Develop critical thinking in others

BSBLDR523 Lead and manage effective workplace relationships



BSBOPS502 Manage business operational plans

BSBPEF502 Develop and use emotional intelligence
BSBTWK502 Manage team effectiveness

Elective units (six maybe chosen from the list below)
BSBCMM412 Lead difficult conversations

BSBLDR522 Manage people performance

BSBSTR502 Facilitate continuous improvement

BSBXCM501 Lead communication in the workplace
BSBPEF501 Manage personal and professional development
BSBSTR501 Establish innovative work environments
BSBSTR503 Develop organisational policy

BSBSUS511 Develop workplace policies and procedures for sustainability
BSBTWK501 Lead diversity and inclusion

BSBTWK503 Manage meetings

Cost: We only offer this qualification under the NSW Smart & Skilled
traineeship model which is currently fee free to eligible students. We do not
offer this qualification under a fee for service model. We can offer part
qualification either funded or fee for service, give us a call on 1300 28 28
13.

Support:

Students will have access to extra support if a physical or learning disability
may impede their ability to complete this course in its usual form of delivery.
This will be determined on a case by case basis prior to enrollment.
Delivery:

This course is delivered in a mixed mode, primarily the assessment process
is through our online student portal and our teaching process is a mix of
face to face workshops, workplace visits, one on one (either on line or face
to face). Where face to face visits are not possible we offer digital session
with our trainers (phone/zoom/Microsoft teams).

RPL:

Recognition of Prior Learning is available on request for this course. This is
assessed on a case by case basis. RPL is when you feel you may already have
certain skills that are part of this course and you can provide evidence of
that. Our assessment staff will review your evidence and determine if it
meets requirements of the training package.

CT:



Credit transfer can be applied for at the enrolment phase. CT is when you
have completed the exact unit previously or a superseded version of that
unit which is equivalent to the current version. For a CT to be granted you
must be able to provide a copy of your statement of attainment/certificate
and grant Signature Learning and Development to verify it authenticity with
the RTO (provider) that issued it.

Resources:

We can offer paper copies of all student resources if requested however it is
our preference that students access resources through our online student
portal. Offering digital copies allows us to maintain the currency of our
resources and helps us meet our business ambitions of one day being
paperless and reducing our carbon footprint. Environmentally sustainable
practices are a key business priority for Signature Learning and
Development.



