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BOARD OF DIRECTORS MEETING MINUTES
Sept. 7, 2010
Present: Brian, Mary C, Tracey, Jim L, Jim B, Synthia, Diane, Mark, Kathleen, Mike, Chris H, Larry
Absent: Nancy D
Guests: Paulette, Ellen, Charles Jinks.
SECRETARY’S REPORT - Aug minutes were submitted to the board for review, corrections were made. Motion was made to accept the July minutes, no discussion, seconded and approved.
PRESIDENT- Monthly general membership meeting hosts have been confirmed for the remainder of the year: 

Oct – Jim Lee

Nov – Tracey

Dec – Diane

Items for the last part of the year to work on:

End of the year projects,

By-law change proposal; to change the election date to Nov. instead of Dec.
Drainage pipes

Road Repair/Seal

Steeple Chase trails

Cardinet Oaks Road/winterize

Fencing

Lockbox

Equipment maintenance list

Need to move ahead on projects.  Thanks to all who helped with the tree cutting, wood chipping and tree clearing on Sat. 8/28.  Roads are high priority before the rains start.

Synthia made a proposal to sell the white truck and use the money to buy the new ovens.  The truck is not being used as much as the green truck.  Motion made, seconded & approved to sell the white truck for at least $1,800, to cover the cost of the new ovens.  

TREASURER’S REPORT-Synthia presented a copy of the balance sheet and check register as of August 31st. in the “New Style”.  Larry asked to see where the water meter fees have been separated out.  When will the $10 per month start?  Barn fees line?  Synthia pointed out the line items.  Need an additional line for water fees.  Diane has an additional $200 to give Synthia for a rental. Motion made to accept the Treasures report as it is presented, seconded, no discussion, approved.      Note to general membership- Treasurers report not included in the meeting notes for privacy and security reasons.  Copies of the Treasurers reports are available for viewing at general Membership meetings or upon request.
MEMBER COMMUNICATIONS/MEMBERSHIP
- no new members this month.  The ad in Bay Equestrian needs to be renewed.  Cost is $250.00 for the year.  Need to start thinking about getting sponsorship for the 2011 directory.  Chris will add a note to the website looking for sponsors.  Ellen is going to start sending out hard copies to the non-email members.  Chris has updated the mailing list(s).
BUSINESS REVIEW – The water tank will be moved to Cardinet Oaks.  It’s 500 gallons.  Jim & Larry have repaired the water line below the hay barn.  It is a very high pressure line.  Is there a need for a regulator?  Most houses have them.  The fire equipment has been updated.  Thinking about putting an 8th box at Cardinet.  But not at this time.  An April fool’s day plan – looking forward to plan on getting the road taken care of by that date.  Charles will do some research after some guidance as to what needs to be done.  Where, when, how?  He will provide information at the next board meeting in Oct.  Can we get the bucket truck back?  Brian is working on it.  Larry would like the Ace hardware account #.  Jim will provide that to Larry.   
RENTALS - Upcoming rentals; Sept. 10-12, Bear Creek Pony Club; Sept. 17-19, Parelli Riders;

Oct. 8-10, Moraga Horseman. 
WEBSITE – no report.
INSURANCE
- Mary spoke with Cris Schroeder re: insurance for member usage of the club equipment. A proposal was passed out on rules for using the club equipment. Mary passed out a report from the Insurance/Assurance agent on some issues that should be adjusted and/or changed. Need to purchase smoke detectors and put them inside the clubhouse, need approx. 6-8.  Larry will research smoke detectors.
GROUNDS- Leak has been fixed below the hay barn.  Combination lock at the Steeple Chase gate is #1600.  Water: Service call was made to Martell regarding the power being shut off at the pump house.  The power disconnect switch for the pump was turned off on the power line pole.  A sign/note will be put at the switch saying not to turn it off.  Need to move the generator closer to the pump house and provide training on how to hook it up.  A pad needs to be built first.  
LOTS / LEASES- Jim passed out the final version of the upgraded Terms and Conditions for Water Usage including the new Water fees effective June 2010 and expiring June 2015.  Quarterly lease fees statements have gone out.  Diane asked that all lots be clearly marked with an address for emergency calls.  Synthia will research signs.  Pay phone stands have not been removed.
BARNS- Three stalls are empty; hay has been delivered.  Minor repairs to be done at the barns re: insurance Assessors suggestions.  Barn signs need to be more legible.

OLD BUSINESS:  
-Bring questions to the Oct. board meeting on member usage/rental of the club equipment.  Cost, length of usage? Etc.  At this time there is NO member usage/rental of the club equipment.

-No changes to the trailer parking fees, at this time.

NEW BUSINESS: 
-Charles mentioned that the Boy Scouts want to come up and learn about horses, for a badge.  They need to provide a liability form and they are good to go.  

-Peg Gardner (Elaine Bakers mother) would like to help out on the newsletter. 

-Do we want to link up our website with other clubs and groups? Chris H and Charles will talk offline regarding a flyer for the club.

-CERT wants to start up an event here at the club.  Need to check with the membership if there is any interest.  Would they be will to join one of our potlucks to give a brief overview of what CERT is?

-Ellen mentioned that there is going to be some guests at the next potluck.  

-A suggestion was made for fun events:  Bring trailers and camping equipment to Cardinet Oaks for a moonlight ride.

- It’s time to think about potential board members for 2011-2013.  4 positions are open at the end of the year. Kathleen Sims is the committee chairperson, with Jeannine O’Neil and Chris Barnhart as the 2 non-board members.  Let Kathleen, Jeannine or Chris know if you are interested in becoming a board member. 
-Diane passed out a proposal on Manure management called:”Lessee Manure Management Plan”.  Discussion, Brian would like to talk to some of leaseholders, ask questions and get more information on what to do, how to do proper manure management.  
-ACTHA Trail Challenge at our location in Oct. 2011.

-CCCHA- Our club would like to donate club usage as an auction item. Chris H. will put something together.
-Need to think of some small projects for the non-profit groups.  Let Brian know if you know of something that can be done.

-Larry would like to put tie stalls somewhere at Cardinet Oaks.  Diane suggested that the camping plans be brought up at the general membership meeting.  Diane, Synthia and Larry to take a look around and get some ideas at Cardinet Oaks.

-Need to start a covered arena fund.  Open to suggestions on how to save money.  Made motion to establish a covered arena fund, seconded, approved.  1 NO vote.

-A cover need to go between two of the containers.  Larry to discuss at the next meeting.

Meeting adjourned 9:40PM
Respectfully submitted by,

Tracey Mattson

Secretary

