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Section 1

Introduction

It is not the intent of this manual to supersede or otherwise be in conflict with any part of the MAPT By-Laws.  The purpose of this manual is to document and provide the organization with written policies and procedures that will assure consistency in its methods of doing business over time.
Times will change. Membership, officers, and board members will also change. It is the hope of this current board that we can provide a platform on which each succeeding board can make consistent decisions and take action in support of safe student transportation.
The policies and procedures that are documented in this manual represent the current standards for this association and should be considered a work in progress, adaptable and expandable as future boards and members find new and innovative ways of doing things.

Good Luck to All!

MAPT Board of Directors 2008-09
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Maine Association for Pupil Transportation

Mission Statement
The Maine Association for Pupil Transportation is a statewide organization which represents an essential component of effective educational programming.  MAPT exists to promote safe and efficient travel for school age children to and from school and school related activities.  The association supports and encourages professional growth.  It serves as a conduit to all involved in pupil transportation in Maine and as an advocate for uniform safety standards and procedures for the industry.
Belief Statements
The Maine Association for Pupil Transportation believes that:

School bus transportation is and will continue to be a dependable, safe, and efficient form of transportation for Maine school children.

Transportation staffs should receive the most timely and up to date training available.

MAPT is an appropriate resource to provide formats/venue/curricula for transportation staff training.

As an organizational priority we will make ourselves aware of, and take advantage of using, the latest in technological advances whenever possible.

In an effort to provide a healthy bus ride for all students; we will promote the use of alternative fuels and best available emission reduction technologies. 

We will work with all relevant agencies involved with safe travel for school children and the transportation of the public in an effort to improve general highway safety.

We will promote safety in all forms of student travel including, but not limited to, school buses, bicycles and walking routes.

The organization’s mission statement is the foundation from which we operate.
We will work in a collegial atmosphere, striving for agreement by consensus (at a minimum), to achieve our goals.
Transportation services are a necessary and vital part of any educational program.  We support ease of access as a key component of educational programming success in Maine.

School committees throughout Maine should provide for fair and equal access to transportation services.
Transportation authorities should strive to access the necessary resources to accomplish their mission.
Pupil Transportation in School Buses is a public transportation system and is the safest, most efficient and most environmentally advantaged mode of highway transportation available to Maine students.
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TYPICAL MAPT CALENDER
The MAPT calendar guides a typical year within the Association. The President shall present a calendar to the Board of Director’s at the first Business Meeting of the new fiscal year. Below is a typical calendar:

July 1







▪Begin new fiscal year

Last Tuesday, Wednesday, Thursday, and Friday of July 
▪Annual Safety and Training 









Conference

Thursday of the Annual Conference



▪Annual Business Meeting









▪Election of Officers








▪Present Financial Review and 









Annual Budget for membership 









input








▪Confirm Annual Conf. Location

September Board Retreat




▪Board Orientation









▪Strategic Plan Review/Update

September Business Meeting




▪First Board/Business Meeting 










▪Form Conference Committee









▪Finalize and approve budget









▪Approve themes for Regional 









and Annual Conferences









▪Approval of MAPT initiatives and 








goals finalized

October
 Business Meeting




▪Conference Chairperson 









selected and approved









▪Committee selections (other 









than the Conference Committee)

· Vendor invitations for annual trade show sent.

November Business Meeting




▪Conference Chairperson 









updates the Board on Regional 









Conferences

December Business Meeting




▪Conference Chairperson 









updates the Board on Regional 









Conferences

· Vendor Trade Show Packets sent.

January Business Meeting




▪Registration Coordinators









▪Conference Chairperson updates the 








Board on Regional Conferences. 








▪Regional locations and coordinators 








confirmed











▪Final Draft of the Regional Conference 








Agenda for Board review
February Business Meeting




▪Approval of final draft and registration 








packet for the Regional Conferences









▪First draft of Annual Conference plans 








for board review

March 1st






▪Regional Conference registration 








packet mailed by the Conference 








Committee

March Business Meeting




▪Annual Conference plans review 








by the Board


April 1st 






▪Response deadline for 
April Regional 








Conference registrations 
First Week of April





▪Site Coordinator to finalize all 









Regional Conference plans









▪Head counts for meals given to 








the host sites (April Conferences)
April School Break





▪Regional Conference at Southern, 








Western, Mid-Coast, and Central 








chapter locations

April Business Meeting (last week of April)


▪Regional Conference critique









▪Final Draft of Annual Conference for 








Board Approval


May 1st







▪June Regional Conference 









Mailing by the Conference 









Committee









▪Membership mailing for Annual 








Conference by the Conference 









Committee

June 1st







▪Deadline for June regional conference 








registrations 









▪Provide host schools headcount for 








meals (June regionals).
Last Thursday and Friday of June



▪Regional Conferences held in Northern 








and Down-east Chapter locations









▪Final Business meeting of the fiscal 








year at the Northern Chapter site 

June 30th 






▪End fiscal year
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DEFINITIONS

Bylaw:  A rule governing the internal management of an organization, such as a business corporation or association. Bylaws cannot countermand governmental law.

Bylaws vary widely from organization to organization, but generally cover topics such as how directors are elected; how meetings of directors or members are conducted;  what officers the organization will have; and, a description of the officer’s duties.

Bylaws generally cannot be amended by an organization's Board of Directors; a super-majority vote of the membership, such as two-thirds present and voting or a majority of all the members, is usually required to amend bylaws
Policy:  A deliberate plan of action to guide decisions and achieve rational outcome(s). The term may apply to government, private sector organizations and groups, and individuals. Presidential executive orders, corporate privacy policies, and parliamentary rules of order are all examples of policy. Policy generally differs from rules or law. While law can compel or prohibit behaviors (e.g. a law requiring the payment of taxes on income) policy guides actions toward those that are most likely to achieve a desired outcome. 

Policies are generally created, modified and approved by an organization’s board of directors or where authority is given by the board, designated officers or managers. Policies carry the authority of the board and generally require approval by the board or a board designee prior to modification or departure from the requirements they represent.

Policy #:  The identification and tracking mechanism for MAPT policies.  Includes alpha-numeric components which identify the policy category (i.e. Board of Directors, Financial, etc), the numeric sequential order in which the policy resides within a policy category, and the year of adoption.  Example: The policy # for the second policy in the financial category that was adopted in 2009 is FIN-02-09.  The policy # is located above the subject line, on the upper right margin of the first page of each policy and each attachment/addendum to a policy.
Procedure:  A specified series of actions, acts or operations which have to be executed in the same manner in order to always obtain the same result under the same circumstances (for example, emergency procedures). Less precisely speaking, this word can indicate a sequence of activities, tasks, steps, decisions, calculations and processes, that when undertaken in the sequence laid down produces the described result, product or outcome.  Formalizing procedures provides institutional memory and improves consistency of action within an organization.
Public Interest: Values generally thought to be shared by the public at large.  Relative to  MAPT and its mission, beliefs and policies, the defined public interest is inclusive of the safety of children, specifically students traveling to and from school and school related activities, general highway safety, the effectiveness of the school system and the efficient stewardship and use of publicly owned and utilized assets and resources.
Public Policy:  In any society, governmental entities enact laws, make policies, and allocate resources. This is true at all levels of government, local, state and federal. Public Policy is generally defined as a system of laws, regulatory measures, courses of action, and funding priorities concerning a given topic promulgated by a governmental entity or its representatives. For MAPT, the “Public Policy” is that body of laws, regulatory measures, courses of action and funding directly related to the transportation or travel of school age children to and from school and school related activities.  In addition, public policy that impacts secondary, elementary and pre-elementary education, or that impacts travel on highways, bikeways or walkways may also be relevant to the overall MAPT mission of safe student travel and thus should be monitored and considered.
Pre-school Age Children:  Typically defined as children age birth to (but not including) 5 years of age.  This category may be further divided into infants, toddlers and pre-schoolers by some programs.  This definition is important in understanding the application of numerous FMVSS, child safety restraint laws, regulations and guidelines, Head Start regulations, NHTSA guidelines and etc.

School Age Children:  Typically defined as children five years old up to 20 years old.  However changes in school programming, early childhood development programs and special education programs have resulted in this definition being expanded under specific scenarios and programs to include individual ages ranging from birth to 20 years of age.  Stay tuned!  In reality, passengers on the school bus could encompass any age.
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Section 2:  MAPT Bylaws

MAINE ASSOCIATION FOR PUPIL TRANSPORTATION

(MAPT)

BYLAWS

Article I - Name

The name of this Association shall be the “Maine Association for Pupil Transportation.”  

Article II - Purpose

This Association shall be a non-profit, non-political, non-commercial, educational organization.  The Association shall not take action or participate in any activities to endorse any political candidate or platform at the local, state or national level.

The purpose of the Association shall be to improve pupil transportation safety and services by continually working to upgrade vehicle standards, improve communication, and provide meaningful training for all people involved in pupil transportation in Maine. 

Article III – Membership, Voting and Dues

Section 1.  Membership in the Association shall consist of the following groups:

A.  Associate I - To consist of pupil transportation supervisors and administrators, private pupil transportation services contractors who operate within the State of Maine, representative(s) from  Maine state and local Law Enforcement Agencies, and, representatives from State Agencies that have pupil transportation responsibilities (including preschool and Head Start).   

Only Associate I members and members of the Board of Directors may vote on general agenda items and for the election of association officers and Directors at Large presented at the general association and annual association meetings. If elected to be president of a chapter or elected to represent the chapter on the MAPT Board, an Associate 2 or 3 Member may vote on all items presented at general association meetings and at the annual association meeting unless specifically excluded elsewhere in these bylaws.  Paid Associate 1 members qualify all staff members in their immediate department for full Associate 2 membership at no charge.  (NOTE: An Associate 1 membership for contractors is by specific service center location and is not intended to cover all staff located at multiple service center locations throughout the State.
B.  Associate 2 - To consist of State of Maine certified driver trainers, school bus drivers, and mechanics.  Also includes other Pupil Transportation support and administrative personnel (i.e. safety directors, dispatchers, aides/monitors/educational technicians, special education directors, and etc.).  Associate 2 members may vote at any chapter meeting of the chapter where they hold membership.  Associate 2 members may hold office in the chapter where they hold membership and may be elected as the Chapter Representative on the Association Board of Directors.  Associate 2 members may vote at association general and annual meetings for the election of two Associate 2 member representatives to the Board of Directors.
C.  Associate 3 - Representatives of the school transportation industry, and other  

persons interested in pupil safety.  Associate 3 members may vote at any chapter meeting of the chapter where they hold membership.  Associate 3 members may hold office in the chapter where they hold membership and may be elected as the Chapter Representative on the Association Board of Directors.  Associate 3 members may vote at association general and annual meetings for the election of one Associate 3 member representative to the Board of Directors.
 E.  Lifetime – The class of Lifetime members shall consist of those active association members who are retired, or otherwise not employed in the school bus industry any longer, and who have completed at least ten (10) years of service in school bus transportation.  Recognition is accorded this class of membership for outstanding contributions to MAPT and/or the school transportation industry.  No yearly dues shall be expected from members of this membership class.  Nominees for Lifetime membership shall be voted in by a majority vote of the Board of Directors. 

Section 2.  Dues – Annual membership dues shall be recommended by the Board of Directors to the membership and approved at the annual meeting by a majority vote of the qualified voting members in attendance.  If the recommendation fails, the dues approved for the previous year will be continued unchanged until the next annual meeting.  No dues shall be required of Lifetime Members. 

Article IV – Association General Meetings  

Section 1.  The Association shall meet at least once annually after July 1 and before October 31 at such time and place as shall be determined by the Board of Directors.

Section 2.  The transaction of business shall require a majority vote of the members of the Board of Directors and those Associate 1 members attending any given association meeting.  Exception: the election of Associate 2 and Associate 3 representatives to the Board of Directors.  The Associate 2 representatives to the Board of Directors shall be elected by a majority vote of those Associate 2 members attending the association meeting.  The Associate 3 representatives to the Board of Directors shall be elected by a majority vote of those Associate 3 members attending the association meeting.  If no candidates for the Associate 2 or 3 representatives are presented or nominated from the floor, or if there are no Associate 2 or 3 members at the association meeting, these positions may be filled by action of the Board of Directors (e.g. either by appointment or by special election).
Section 3.  Robert’s Rules of Order shall govern all Association meetings.

Article V – Association Elections

Section 1.  Nominating Committee - A Nominating Committee shall make nominations to all offices (with the exception of Chapter Representatives to the Board of Directors).  Membership of the committee shall include the immediate Past President of the Association and a member appointed by each chapter.  The Nominating Committee shall present a slate of candidates for the office of President, President Elect, Secretary, Treasurer, Member(s)-at-large of the Board of Directors, Associate 2 representatives and Associate 3 representative to the Board of Directors.  Said slate of candidates shall be placed on the ballot for the annual election as determined by the expiration of the existing term of office for the incumbent board member or officer.  The election of officers’ and board members shall be conducted at the annual meeting of the Association.

Section 2.  Nomination - In addition to the nominations made by the Nominating Committee, any Associate I member may run for the office of President, President Elect, Secretary, Treasurer or member of the Board of Directors; any Associate 2 member may run for an Associate 2 representative position and any Associate 3 member may run for the Associate 3 representative position.   In order for a candidate’s name to be placed on the ballot from the floor, he /she shall be nominated by any Association member at the annual meeting.

Section 3.  Election Committee - The certification of petitions, preparation of ballots, counting 

of ballots, certification of voting results, and the conduct of run-off elections, when necessary, shall be under the direction and supervision of the Board of Directors.

Section 4.  Conduct of Elections - The Secretary shall prepare a written ballot listing by position, the names of all candidates nominated by the Nominating Committee with additional space available to write in those nominations presented from the floor at the annual meeting. The Secretary shall hand out a ballot to each Associate I member and board member present at the annual meeting.  Completed ballots shall be returned to the Board of Directors for counting and the certification of the voting results.  Elections will be determined by majority votes of those Associate 1 and Board of Directors members present.  Exception: The Secretary shall prepare a separate written ballot for the Associate 2 and the Associate 3 representative positions on the Board.  Candidates presented by the Nominating Committee shall be listed with additional space available for nominations from the floor.  Ballots will be provided to Associate 2 and Associate 3 members present at the meeting.  Completed ballots shall be returned to the Board of Directors for counting and certification of the voting results.  Elections for these positions shall be determined by majority votes of those Association 2 and 3 members present at the meeting.  Only Associate 2 members may vote to elect Associate 2 Representatives and, only Associate 3 members may vote to elect the Associate 3 Representative.
In the event that no candidate receives a majority vote, a run-off election will be held between the two candidates receiving the greatest number of votes.  Said ballots returned to the Board of Directors for counting and the certification of the voting results.  If no candidates for the Associate 2 or 3 Board positions are presented or nominated from the floor, or if there are no Associate 2 or Associate 3 members present at the Association meeting to vote, the positions may be filled by Board action (e.g. by appointment or by special election).
Section 5.  Term of Office – The term of office for the Association President, President Elect, Secretary and Treasurer will be two-years* except that in the first year of implementation (2010), the president Elect’s term of office will be one year.  The incumbent President Elect will progress to the position of President at the end of his/her term as President Elect, subject to ratification by the Board of Directors.  The Board of Directors shall vote to determine ratification of the incumbent President Elect as President no later than the last Board of Directors meeting scheduled prior to the annual meeting for the year when the progression is scheduled to take place.  Directors at Large, Chapter Representatives, Associate 2 Representatives and the Associate 3 Representative to the Board will be elected for one-year terms.  Terms for all positions on the Board of Directors will be July through June.
· Procedural note to the MAPT Bylaws, Article V, Section 5: If a term of office for the President Elect begins after the beginning of the current term of the President, then the term of office for the President Elect shall be adjusted to end on the dame date as the end of the incumbent President’s term.  Example: if the position of President Elect is filled by election at the July 2010 Annual Meeting, the newly elected office will serve as President elect for 1 year and then will, if ratified by the Board, progress to fill the office of President beginning in July 2011, when the term of the incumbent president expires.
Article VI - Board of Directors

Section 1.  The Board of Directors shall consist of a President, President Elect, Secretary, Treasurer, one representative from each chapter, and three (3) representatives at large, two (2) Associate 2 representatives and one (1) Associate 3 representative.  At large representatives are to be elected for a one-year term from the Associate I membership.  As new chapters are added, the members of the new chapter shall appoint a Representative to the Board of Directors. The members of each chapter will elect a chapter representative to the Board annually.  Associate 2 and Associate 3 members will elect representatives annually.  In addition, a representative from the Maine Department of Education and one from the Maine State Police shall act as ex-officio members.  These members are to be appointed by their respective agencies.

Section 2.  The Board of Directors shall, as vacancies occur within a term, appoint from the Board of Directors, a President, Secretary or Treasurer to serve for the remainder of the vacated term.  The President shall appoint from the Associate I membership, Directors at large, as vacancies occur for the remainder of the vacated term.  The Board shall appoint Associate 2 and Associate 3 representatives from the Associate 2 and 3 membership groups respectively for the remainder of the vacated term.  Chapters will appoint from their membership, chapter representatives to the board to fill vacancies as they occur.  In the event that a mid-term vacancy occurs in the position of President Elect, the Board of Directors shall call for nominations from the Associate 1 membership and hold a general election to fill the position.  If the position becomes vacant within six months of the scheduled Annual Meeting, the Board may schedule the election to take place at the annual meeting.  If the position is vacant at the end of the term for the incumbent President, nominations for and election of both a President and a President Elect must be conducted.
Section 3.  The President, or in the absence of the President the President Elect, shall preside over all meetings of the Association.  The President (or the President Elect in the President’s absence) shall assume the duties of other officers as necessary in the event of a temporary vacancy or until a replacement can be named as needed.  The President or a designee shall represent the Association at public functions.

Section 4.  The Secretary shall keep records of all meetings of the Association and shall be responsible for correspondence for the Association.

Section 5.  The Treasurer shall keep accurate records of all transactions, submit an annual budget and review at the end of each fiscal year, assure completion of all annual financial reports as required by state and federal regulations and shall receive and pay out funds as  approved by the Board of Directors to meet the financial needs of the association and its chapters.

Section 6.  The Board of Directors shall meet quarterly and at such other times as deemed necessary by the President, to conduct the business of the Association.

Section 7.  Five Officers or Directors present at any meeting or the Board of Directors shall constitute a quorum.  A quorum is required before the board may take any official vote or action.

Section 8.  The Board of Directors shall appoint, from the general membership, a finance committee to consist of the President and two or more members to conduct an annual financial review and to provide a written report on the financial state of the association to the Board of Directors.

Article VII – Regional Chapters

Section 1.  Chapters shall be formed as necessary to enhance the Association’s ability to deliver training and communications to all people involved in the delivery of pupil transportation services in the State of Maine.

Section 2.  Chapter Formation and Dissolution – The Association may charter regional chapters.  The Board of Directors has the authority to establish a new chapter or approve the dissolution of a chapter.  Approval or dissolution requires a 2/3 favorable vote by the members of the Board of Directors.

In the case of chapter dissolution, any and all assets held by the chapter must be turned over to the Association.

Section 3.  Membership – Associate 1, 2 and 3 members shall designate their choice of chapter membership with their annual membership application.  Associate 1, 2 and 3 members are eligible to vote at a chapter meeting but only members of a given chapter may vote at that chapter’s meetings.  Any member of the association may attend and offer comments at any chapter’s meetings in accordance with Roberts Rules of Order and the MAPT Code of Member Ethics.

Section 4.  Officers – Each Chapter shall elect from among its members, in accordance with such procedures as the chapter adopts for such purposes, a President, a Vice-President, a Secretary and one Representative to the Association Board of Directors.  The term of office will be one year spanning July through June.

Section 5.  Records – Each chapter will maintain notes and records of all meetings and activities and provide copies to the Board of Directors in a timely manner.

Article VIII – Association and Chapter Finances

Section 1.  All funds raised by the Association at large or by individual chapters will be held and administered by the Board of Directors as property of the association.  At the request of a chapter, the Board of Directors may designate specific fund amounts for the payment of chapter sponsored activities or events.  The Association Treasurer will disperse funds in payment for approved chapter activities and events.

Section 2.  Fiscal Year – The fiscal year and budget cycle for the Association and Chapters will run from July 1 through June 30.
Article IX - Dissolution

Section 1.  This Association may be dissolved by a two-thirds vote of the Associate I membership at any annual meeting.

Section 2.  Any remaining assets, after payment of debts, shall be donated to a charitable cause as determined by a two-thirds vote of the Associate I membership.

Article X - Amendments

Amendments to the bylaws may be adopted at any two consecutive meetings (at least one of which is a designated annual meeting) of the Association by a two-thirds vote of the Associate I members present.  Any proposed changes shall be sent to all members prior to the first reading.

As Adopted: 7/23/03

And:

Amended: July 2006  Article III, Section 1, Paragraph D

Amended: July 2007  Article VIII, Sections 1 and 2 

Amended: July 2008  Article III, Section 1, Paragraph A

Amended: July 2010  Article III, Section 1, Paragraph A, B and C; Article IV, Section 2 and 3; Article   V, Section 1, 2, 4, and 5; Article 6, Section 1, 2, and 3.  Purpose: (1) Create position of President Elect; and, (2) Create two Associate 2 and one Associate 3 representative positions on the Board of Directors.
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Section 3:  Association Policies

MAINE ASSOCIATION FOR PUPIL TRANSPORTATION









Policy # APC-01-09

SUBJECT:  Association Public Communications - General

I. PURPOSE:  To provide guidelines for issuing public communications on behalf of the Association

II. POLICY:  It is the policy of MAPT that all communications directed to the general public be approved in advance by the Board of Directors or person(s) designated by the board.  The Board specifically designates the chair of each committee as the official spokesperson for that committee’s designated area of accountability.  Positions, opinions and testimony presented on behalf of MAPT (i.e. testimony on proposed legislation) must be approved by the Board or the Board President prior to being issued and shall reflect the general view of the association members.

III. RESPONSIBILITY:  Board of Directors; Association Officers; Committee Chairs

IV. PROCEDURE:  

A. Public entities requesting information from any member about the Association and its public positions should be referred by that member to the President, the Board of Directors or the appropriate committee chairperson.

B. Testimony or positions to be delivered as representative of MAPT’s Board or Membership shall be reviewed and approved by the Board of Directors prior to release, or when the board does not have a scheduled meeting prior to the date such communication is to be released, then by the Board President.  Approval must be documented by notation of topic and date in the ledger of board actions.

1. Documentation may be included in the meeting notes from the board meeting in which the approval was made, or

2. Documentation may be by email from the President to the Secretary for inclusion in the notes of the next scheduled board meeting.

3. Documentation shall include whether approval was by the Board or by the President; date of authorization; topic; and, a general description of position.

Adopted: 
5/18/09
Reviewed:
00/00/00

Revised: 

00/00/00
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MAINE ASSOCIATION FOR PUPIL TRANSPORTATION









Policy # APC-02-09

SUBJECT:  Association Public Communications – MAPT Official Logo

I. PURPOSE:  To assure correct use of the official MAPT Logo

II. POLICY:  The Board of Directors shall designate a logo as the official logo for the Association.  The logo shall not be modified except by act of the Board of Directors.  The official logo shall be the only logo used to represent MAPT on communications, products, uniforms or promotional materials of the association, its chapters and committees.  Use of this logo by non-MAPT parties must have the prior approval of the MAPT Board of Directors.

III. RESPONSIBILITY:  Board of Directors

IV. PROCEDURE:  

A. The Board of Directors shall review and select an official logo by majority vote.

B. The Board of Directors shall act to protect against unauthorized modification or use of the official logo. 
C. The Official Logo adopted by the Board is as follows:
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Adopted: 
05/18/09
Reviewed:
00/00/00

Revised: 
   00/00/00
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MAINE ASSOCIATION FOR PUPIL TRANSPORTATION










Policy # APC-03-09

SUBJECT:  Association Public Communications – MAPT Web Site

I. PURPOSE:  To maintain consistent and appropriate information on the MAPT web site.

II. POLICY:  It is the policy of MAPT to utilize the MAPT web site as a venue for informing the membership and the public about safety relative to pupil transportation, MAPT programs, services, events, positions and agency credentials.  All information must be up to date for the current year and specific to the mission of MAPT.  All content and web site design shall be maintained as the property of MAPT.

III. RESPONSIBILITY:  The Web Master (whether a member of the association or a professional web masters) will maintain the site.  The Board of Directors has final approval authority for content placed on the MAPT web site.

IV. PROCEDURE:  

A. The Board of Directors shall review and approve all new web content by motion and majority vote.  The President may issue preliminary approval of content subject to final confirmation of approval by the board. Notation of proposed content may be detailed or general depending on its nature.  For example, posting information about contest winners would be general in nature (e.g. it was moved, seconded and approved that the names of all contest winners be posted under appropriate heading on the MAPT web site) or very specific in nature (e.g. the following position on x-xx-xx was approved for posting on the MAPT web site by the Board of Directors on xx/xx/xx.).

B. The Board of Directors shall seek qualified applicants for the role of Web Master.

C. Approval of URL and associated costs for maintenance of the web site shall be recommended by the web master, included by the treasurer in the proposed budget and approved by the Board of Directors as part of the normal budget and expenditure approval processes.

Adopted: 
05/18/09
Reviewed:
00/00/00

Revised: 

00/00/00


Return to Table of Contents

MAINE ASSOCIATION FOR PUPIL TRANSPORTATION










Policy # BOD-01-09

SUBJECT:  Board of Directors – Officer and Board Member Responsibilities

I. PURPOSE:  To define the duties assigned to each office and member position on the MAPT Board of Directors.  Reference MAPT Bylaws, Article VI

II. POLICY:  The officers and members of the MAPT Board of Directors shall acknowledge and commit to the following schedule of responsibilities as a condition of accepting their elected or appointed position on the MAPT board:

SEE ATTACHED SCHEDULE OF RESPONSIBILITIES

III. RESPONSIBILITY:  Board of Directors; Membership.

IV. PROCEDURE:  

A. Upon election or appointment to the board each member will be given a copy of the policies and procedures manual.  Each member shall review the policies and procedures and agree to support them through their efforts on the board.

B. The Board of Directors by motion and action by a majority of the members of the board may sanction any board member for failure to uphold or fulfill the expectations elaborated under MAPT policies and procedures.

C. The Board must investigate and review a board member’s performance if requested by written petition of the membership, representing at least 4 percent of the general membership.   The petition must include a statement of complaint.  The Board shall complete its review within 40 days following receipt of the complaint.  Review shall include the opportunity for the board member to respond to the complaint. The Board shall respond in writing to the source of the complaint.

D. A Board member or Officer of the Board may be subject to recall by action of 2/3 of the members of the Board of Directors.  
E. Voting for recall shall be by secret ballot.
F. See also Policy # COE-01-09
Adopted: 
05/18/09
Reviewed:
00/00/00

Revised: 

00/00/00









Policy # BOD-01-09 (Continued)
SUBJECT:  Officers and Board of Directors Member’s Responsibilities

Officers and Board Members – Elections and Terms:  Please see Bylaws Article V and Article VI 

Officers and Board Members Responsibilities:

President

∙  Chairs all Board of Directors meetings.

∙  Sets monthly meeting agenda and timetable in conjunction with other board members.

∙  Represents the organization, or designates an association representative for all public events.

∙  Gives board direction to, and acts as a liaison with, the Executive Director.

∙  Approves expenditures in excess of $250 after consulting with treasurer on availability of funds.

∙  Acts as lead liaison with the Commissioner of Education.  Appoints liaison for other partnerships as necessary.

∙  Travels to all MAPT regional and annual conferences as the organization’s official representative.

∙  Accepts reports from committees for the Board of Directors.

∙  Promotes the organization through positive media relations and is the official spokesperson for the organization.

∙  Assists in organizing volunteers within the organization.

∙  Promotes and monitors efficient use of organization funds.

∙  Assures organization’s  compliance with MAPT Bylaws, policies and procedures.

Vice-President

∙  In the absence of the President, the Vice-President assumes all the duties listed above of the organization’s President.
∙  Coordinates and assures management of  MAPT website and other formal and routine association communication programs.
∙  Any other duties as assigned by the President or Board of Directors.
Secretary

∙  Creates and maintains a written record of all Board Meetings in the form of official minutes.

∙  Keeps a record of all committee members by committee and dates of service.

∙  Receives and maintains minutes of all monthly Regional Chapter meetings. 

∙  Presents Chapter minutes to the Board of Directors.

∙  Takes attendance at Board meetings and clarifies any issue of a quorum.

∙  Maintains the organization’s by-laws and updates after each change.

∙  With the Treasurer, maintains contact information for all members.
∙  Works with conference chair(s) and webmaster to assure mailings to all members, school units and contractors are timely and complete.
∙  Conserves a ledger of meeting notes and board decisions/actions by association year as the official non-financial business record of the association.  

∙  Maintains an archive of the official non-financial business record in compliance with Policy # BOD-06-09.

Policy # BOD-01-09 (Continued)
∙  Assures that the current and archive records are passed forward to the incoming Secretary.



Treasurer

∙  Maintains all financial assets (including credit cards) and appropriate financial records of the association.

∙  Responsible for all accounts payable, accounts receivable and records of disbursements of         association funds subject to the president’s approval and consistent with sound accounting practices.

∙  Reports monthly to the Board of Directors on financial status of the association and the relationship of expenditures and revenues relative to the annual budget.

∙  Maintains customer list, vendor list, and membership list.

∙  Maintains current chart of accounts.

∙  Responsible for financial software and upgrades.

∙  Provides security for all association financial assets and records.

∙  Provides yearly information to accountants for State and Local Income tax filing.

∙  Maintains and balances the MAPT checkbook and  assures verification by the financial committee.
∙  Supports audits and review of all financial records.

∙  Maintains archive of the official financial records and accounts of the association in compliance with Policy # BOD-06-09.  Assures that this official archive of financial records, all current accounts and all assets are passed forward to the incoming treasurer.
∙  Provides orientation and training to incoming Treasure on all financial records, systems and procedures.
∙  Files annual financial reports and forms with the State and Federal authorities as required.

 Board of Directors

∙  There is a reasonable expectation that all board members will participate in all business meetings and board votes (either in person, through electronic media or by written proxy).  The President may excuse a member for reasonable cause.
∙  Participate fully in committees – volunteering as chairs

∙  Regional and annual conference - volunteer participation

∙  Fund raising when called upon

∙  Reviews and approves changes to the Bylaws for submission to the membership.

∙  Participates with the president and treasurer in the creation of annual budgets, goals and objectives.

∙  Fulfills all operational accountabilities for the daily conduct of association business and the ongoing continuation of the association.

∙  Approves additions, deletions and changes to the official policies and procedures of the Association.
∙  Commits to adherence to the MAPT Code of Ethics and Conduct.

Chapter Representatives

∙  Chapter representatives are appointed by each chapter to represent them at all business meeting. These representatives are full voting members of the board of directors regardless of type of membership classification.

Policy # BOD-01-09 (Continued)
∙  Provide monthly report to the Board (to the secretary if the representative is  not able to attend a scheduled board meeting) detailing chapter business and activities.

∙  Acts as liaison between the Board of Directors and the Chapters, providing reports to chapter members on the overall business of the association. 

Past President

∙  Chairs the Nominating Committee.

∙  Acts as advisor and resource to the current president.

Ex Officio DOE and MSP Representatives
∙  Provide the Association Board and membership with updates on pupil transportation and highway safety related information from their agencies.

∙  Communicate Association actions, positions and support needs to leadership within their agencies.

∙  Keep the Association informed regarding legislative or rule making actions affecting pupil transportation.

∙  Involve Association leadership in agency committees, design groups, discussion forums and etc. related to pupil transportation.
∙  Function as non-voting members of the Board of Directors
Adopted: 
06/03/09
Reviewed:
00/00/00

Revised: 

00/00/00
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                Policy # BOD-02-09

SUBJECT:  Board of Directors – Business Meeting Schedule, Locations and Agenda

I. PURPOSE:  To assure that all members have a reasonable opportunity to attend a board meeting and interact with the Board of Directors.

II. POLICY:  The Board of Directors shall annually develop a schedule of monthly board meetings for the business years.  The schedule shall include at least 10 business meetings (not including the annual Board of Directors retreat).  The board will attempt to include Meeting locations  with at least one meeting in each region having an active MAPT chapter.  Any MAPT member may attend board business meetings (except during a duly called executive session) and shall be given an opportunity within the agenda to address the board.  Time provided in meetings for membership comment is subject to time limits as determined by the board.  Agendas for business meetings may include but not be limited to the following topics:

A. Approval of minutes from the previous meeting

B. Treasurers Report

C. Presidents Report

D. Chapter Reports

E. Committee Reports

F. Goal, Project and Event Reports 

G. Partner Reports (DOE and MSP are standard)

H. Discussion of other business at the request of board members or general membership attending the meeting.

I. Confirmation of upcoming meeting dates and locations

III. RESPONSIBILITY:  President of the Board of Directors

IV. PROCEDURE:  

A. During the September meeting, the Board of Directors shall finalize the meeting plan for the remainder of the fiscal year.

B. The approved meeting schedule and agenda outline will be made available to membership by the board Secretary as part of the minutes for this meeting.

C. The dates and locations for upcoming meetings shall be confirmed prior to the close of each business meeting.  Once published, if the Board changes the schedule, the secretary shall notify membership of the change(s) as soon as possible prior to the date of the originally scheduled meeting.
D. From time to time it may be necessary to call special meetings of the Board for the conduct of Association business.  Such meetings will be called by the President or in the absence of the President, by the Vice-president or the Secretary.  Membership shall be given notice of special meetings if deemed possible by the officer who calls the special meeting.  Notes summarizing the business covered and any decisions voted shall be made available to members no later than the next regularly scheduled meeting following the special meeting.
E.  A majority of Board members present at any board meeting may call an executive session of the Board for discussion of items involving personnel, contracts or other business matters of the association requiring confidential discussion.  When this is necessary, the Board shall return to open session prior to voting any proposed actions or decisions.  Meeting notes 
Policy # BOD-02-09 (Continued)

shall not be recorded during executive sessions.
F. As a general operating guide, the board shall utilize Roberts Rules of Order to resolve procedural issue in meeting procedure.
Adopted: 
06/10/09
Reviewed:
00/00/00

Revised: 

00/00/00
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                 Policy # BOD-03-09

SUBJECT:  Board of Directors – Association General Membership Meetings 

I. PURPOSE:  To establish the minimum requirements for the Annual General Membership meeting of the Association in accordance with MAPT By-laws Article IV

II. POLICY:  The Board of Directors shall organize and host a meeting for the general membership of the Association at least once annually, after July 1 and before October 31.  The purpose of the meeting will be to hold the annual election to fill open positions on the Board of Directors; to elect association officers; to establish annual dues; to provide membership a report on the financial health of the Association; to review and receive input from the membership on the budget and association goals for the new fiscal year; and to provide the opportunity for the general membership to raise concerns and ideas relative to the ongoing business of the Association. All proposed changes to the Association By-laws are subject to approval by action of the general membership.

III. RESPONSIBILITY:  Board of Directors

IV. PROCEDURE:  

A. Generally, the annual membership meeting will be conducted during the Annual School Transportation Safety Conference.  Additional membership meetings may be called by the Board of Directors based on need for membership input or action on association business.

B. Notice of the Annual Association General Meeting (date, time, location, and general agenda) shall be made available to all members at least one month in advance of the meeting date.  Notice for other membership meetings shall be made available to all members with as much notice as possible given the reason and/or the finalization of site arrangements for the meeting.
C. Meeting notification shall follow the same procedure outlined in policy BOD-02 for Board meetings.
D. The Board of Directors shall  be responsible for creating the agenda for the membership meetings except that the agenda must include an opportunity for members to bring forward issues or concerns for discussion as approved by a majority vote of members present at the meeting.  

Adopted: 
06/10/09
Reviewed:
00/00/00

Revised: 

00/00/00
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                 Policy # BOD-04-09

SUBJECT:   Board of Directors – Standing and Ad Hoc Committees

I. PURPOSE:  To define the mission and responsibilities of the standing and ad hoc committees required for effective association operations.  Reference MAPT Bylaws, Articles V and VI.

II. POLICY:  The Board of Directors shall commission standing committees as required by the Bylaws and such ad hoc committees as necessary to effectively operate as a volunteer organization and to fulfill the mission of the Association in an effective and efficient manner.  Committee chairs will be appointed or confirmed by the Board of Directors at their discretion and members will be solicited from the general association membership. Where not specifically dictated by the Bylaws, committee chair and membership positions may be filled from the Board of Directors or from the general membership consistent with candidate commitment and the Association’s belief in and commitment to providing professional development opportunities to all members. 

SEE ATTACHED SCHEDULE OF COMMITTEES AND RELATED DUTIES AND RESPONSIBILITIES

III. RESPONSIBILITY:  Board of Directors

IV. PROCEDURE:  

A. Committees are to be commissioned by the Board annually, consistent with Bylaws,  the schedule of events and business for the year, and any needs that materialize during the business year.

B. The President of the Association will submit a request for volunteers to fill open committee membership positions to the general association membership along with a description of qualifications, responsibilities, commitments and results required.

C. The President shall develop and present a slate of committees and members to the board for their approval consistent with the Bylaws, the business schedule or as needed by event or business needs.

D. Committee Chairs shall be appointed by the board where required by the Bylaws and may be selected by the Board or the committee members themselves at the Boards discretion if not specified in the Bylaws.  All chairpersons must be ratified by the board.

Adopted: 
06/10/09
Reviewed:
00/00/00

Revised: 

00/00/00









Policy # BOD-04-09 (Continued)
SUBJECT:   Board of Directors – Standing and Ad Hoc Committees 
The first three committees listed below are required by the Association’s By-Laws. The existence of the remaining committees is necessary for the organization to function as a volunteer organization by distributing the daily workload on specific goals and events throughout the membership.

Committee Chairs are accountable to the Board of Directors for the use of association resources, periodic reporting of committee progress and activities, and for the completion of goals.  Committee Chairs must request board approval for the commitment and expenditure of funds and for the implementation of schedules, programs or events.

Election Committee – Required in the By-laws Article V, Section 3
The certification of petitions, preparation of ballots, counting of ballots, certification of voting results, and the conduct of run-off elections, when necessary, shall be under the direction and supervision of the Board of Directors. The election committee is a subcommittee of the Board of Directors. The committee will consist of no more than three (3) members.

Finance Committee – Required in the By-laws Article VI, Section 8
The Board of Directors shall appoint, from the general membership, a finance committee to consist of the President and two members to conduct an annual financial review and to provide a written report on the financial state of the association to the Board of Directors. The Treasurer shall act in a support and advisory role to the committee, and not as a committee member. The committee will consist of no more than three (3) members.

Nominating Committee – Required in the By-laws Article V, Section 1
The Nominating Committee shall create a slate of candidates for all association offices (with the exception of Chapter Representatives to the Board of Directors and chapter officers).  Membership of the committee shall include the immediate Past President of the Association and a member appointed by each active chapter.  The Nominating Committee shall present a slate of candidates for the office of President, Vice-President, Secretary, Treasurer, and Member(s)-at-large of the Board of Directors.  Said slate of candidates shall be placed on the ballot for the annual election as determined by the expiration of the existing term of office for the incumbent officer.  The election of officers’ and board members shall be conducted  at the annual meeting of the Association. Results of the election shall be announced at the annual meeting.  The nominating committee is chaired by the immediate past president.  In the event that the immediate past president is unavailable to serve, the chair of the nominating committee shall be appointed by the president and confirmed by the board.
Policy # BOD-04-09 (Continued)
Conference Committee

The Conference Committee is responsible for planning and delivering the MAPT conference program including but not limited to collecting information from Chapters and members regarding conference workshops, soliciting volunteers and assigning conference duties, recommendations to the board of directors for conference expenses, themes, and overall structure relating to the Regional and Annual Conferences. The committee will develop and communicate expectations to site hosts and presenters for the regional conferences and will administer the contract with the conference site and related vendors for the Annual Conference.  Conference committee members will provide operational leadership to volunteers and staff at the conferences. The Conference Chairperson shall coordinate all conference activities. Membership on this committee may consist of a chapter representative from each chapter, and five (5) general members, including the chairperson, for a total not to exceed eleven members (11).  Accountabilities include creation of  conference agendas, schedule and attendee’s brochure/program, soliciting and coordinating vendors for sponsorships and participation in the annual trade show, coordinating competitions and awards ceremonies, space allocation at the annual conference, and other duties as required to produce a successful conference.  The committee will work with the Board of Directors to assure availability of resources and completion of plans for a successful conference season.

Driver Training Committee

The Driver Training Committee is responsible for recommending to the board of directors: driver training programs that are timely, requested by members, required by statute, or otherwise felt necessary for the safe operation of school bus transportation in the State of Maine.  (This ad-hoc driver training committee is charged with developing and coordinating the implementation of the driver trainer certification program and the design and implementation of standard curriculum for both driver trainer training and driver training to result in standardization of training for bus drivers across the state.   This committee shall consist of a maximum of five (5) members.

Legislative Committee

The Legislative Committee is responsible for informing the board regarding new legislative proposals relating to school transportation and safe student travel. Working with the Department of Education and all other relevant agencies, the committee shall, at the direction of the board, give testimony to legislative committees relative to proposed legislation, attend legislative hearings when necessary, identify and track transportation related bills and, in consultation with the board of directors, formulate position papers regarding the Association’s opinion and/or related stand on school transportation and safe student travel legislative issues. The committee shall consist of a minimum of three (3) members.

Policy # BOD-04-09 (Continued)
Driver Excellence Committee

The Chairperson of the Bus Driver Excellence Committee is responsible for a yearly mailing to all districts requesting nominations for the Bus Driver Excellence Award. Upon receipt of the nominations the committee will meet and select finalists, based on the criteria established by the board of directors. The committee will then be responsible for interviewing the finalists and selecting the first place winner at the Annual Conference.  The Committee will present the finalists and First Place winner to the general assembly of the Annual conference during the Awards Ceremony.  Prizes for the First Place Winner and finalists will be recommended by the committee to the Board and approved by the Board prior to the date that the solicitation of nominations is sent to schools. The committee will consist of a maximum of six (6) members, including the previous year’s winner of the award and the Board Representative from the Dept of Education. Lodging and defined expenses to attend the Annual Conference (Ref. Procedure: Travel Expense Reimbursement, for definition of allowed expenses and reimbursement procedures) for all finalists will be paid for by MAPT.

Student Safety Training Committee (SSTC) 

The committee’s mission is to: 1) develop safe riding/travel training programs for students, 2) encourage student involvement in school bus safety related activities and 3) develop and provide training programs for bus drivers and monitors that will develop and enhance the capability to teach and manage their passengers.   Membership on this committee is open to all members of MAPT. A Chair and Vice-Chair shall be elected from the committee membership. Responsibilities include organizing and running committee meetings, assigning member duties, and committee reports to the Board of Directors.  The Student Safety Training Committee shall coordinate all aspects of the annual State School Transportation Safety Poster Contest in accordance with rules published by the National Association for Pupil Transportation (NAPT), including, but not limited to, providing districts with information, collecting posters, displaying posters at the Annual Conference, counting ballots, selecting winners, and presenting awards.  The committee shall also be responsible for submitting Maine’s annual winning poster to the national competition.  This committee is also the MAPT coordinator for the Buster the Bus program and in this capacity must manage the care and loan program for Buster as well as the standard curriculum and procedures for Buster’s use.  SEE ALSO: THE PROCEDURES SECTIONS FOR THE ANNUAL POSTER CONTEST AND THE BUSTER THE BUS PROGRAMS. 

Adopted: 
06/10/09
Reviewed:
00/00/00

Revised: 

00/00/00
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Policy # BOD-05-09

SUBJECT:  Board of Directors – Relationship with Agencies and other Associations

I.
PURPOSE:  To establish the importance and necessity of maintaining a partnership level relationship with state agencies and associations with whom MAPT shares an interest in or commitment to school transportation safety.

II. POLICY:  MAPT is a non-political association. (By-laws, Article II).  However, the mission of the MAPT dictates a primary focus on improving the safety of students while in transit to and from school and school related events.  By its stated intent, the mission requires that the association be an active stakeholder in the creation, maintenance, and modification of public policy, rules and statutes (both state and federal) that impact student travel.  Thus, it is the policy of this association to develop working partnerships with federal and state agencies and national and state level associations that have direct input and/or control of the development, enactment and the administration of public policies, rules and statutes impacting the relative levels of safety, efficiency and effectiveness of student travel in Maine.

III. RESPONSIBILITY:  Board of Directors

IV. PROCEDURE:  

A. The Board of Directors shall develop and maintain a list of state, federal and national agencies and associations that deal with or impact any facet of safe student travel.

B. The Board shall monitor public information for trends, actions and/or endeavors that have potential impact on any facet of safe student travel.

C. The Board shall determine priorities and focus resources on providing input to high impact student transportation opportunities and issues to assure that the voice of the association is heard and considered in the final determination of public policy.

D. The board shall designate leadership accountability from within the association membership to be the point of contact, to coordinate participation, and to build partnership level alignment between MAPT and specific agencies or associations considered key in the development, implementation and management of student travel related public policy.  This leadership shall be accountable to the Board of Directors and shall keep the Board informed and involved in all strategic actions.

E. Agencies and Associations may include but are not limited to those on the attached list.  Partnership agencies may change depending on the nature of opportunities, issues and proposed changes in public school and transportation related policy.

Adopted: 
06/10/09
Reviewed:
00/00/00

Revised: 

00/00/00









Policy # BOD-05-09 (Continued)

SUBJECT:  Board of Directors – Relationship with State Agencies and other Associations

Partner Agencies and Associations

Federal Agencies:

1. U.S. Department of Education

2. U.S. Department of Transportation

3. National Highway Traffic Safety Administration (NHTSA)

4. Federal Motor Carrier Safety Administration (FMCSA)

5. Federal Highway Administration (FHA)

6. Federal Transportation Security Administration (TSA)

National Associations:

1. National Association for Pupil Transportation (NAPT)

2. National Association for State Directors of Pupil Transportation (NASDPTS)

3. National School Transportation Association (NSTA)

4. National Congress on School Transportation (NCST)

State Agencies: 
1. Maine Department of Education

2. Maine State Police

a. Vehicle Inspection Division

b. Commercial Vehicle Division

3. Maine Bureau of Highway Safety

4. Maine Emergency Management Agency

5. Maine Department of Environmental Protection - Mobile Sources Division

6. Maine Bureau of Motor Vehicles

a. Operator Licensing

b. Driver Training
c. Vehicle Licensing and Registration
7. Maine Department of Health and Human Services

a. Center for Disease Control, Injury Prevention Program – Child Passenger Safety

b. Head Start

8. Maine Department of Transportation – Passenger Services

9. Maine Department of Labor – Safety Works
State Associations:

1. Maine School Management Association

2. Maine Transportation Safety Coalition

3. Safe Kids Maine
Adopted: 
06/10/09
Reviewed:
00/00/00

Revised: 

00/00/00
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Policy # BOD-06-09

SUBJECT:  Retention of MAPT Records

I. PURPOSE:  To provide guidelines for the retention of specific official MAPT documents and records.

II. POLICY:  It is the policy of MAPT to identify specific records as “Official” for purposes of documenting the nature and content of the Association’s business.  The value of these records have a given life based in the standards established by the IRS for a non-profit association, in commonly accepted accounting practices and in the need to create a reasonable archive of “association memory” on which to make current and future operating or administrative decisions.

III. RESPONSIBILITY:  The Board of Directors is accountable to assure that official records are created and maintained in accordance with this procedure.  

IV. PROCEDURE:

A. MAPT  Officers, Chapter Officers and Committee/Program Chairpersons, who in the course of fulfilling their responsibilities to the association make operating decisions and form procedures for the association, must submit activity reports at monthly business meetings for Board review and for the Annual Membership meeting.

B. Reports submitted, summary of discussions re the report(s) contents along with any actions taken relative to the content of the reports are to be documented and included in the general meeting minutes by the Secretary.

C. Financial Records must be maintained by the treasurer in accordance with Policy # FIN-01-09 and FIN-02-08 and IRS rules.

D. The Treasurer and the Secretary are accountable to the association for archiving and for the safe storage of all designated records and for transferring possession of the archive of records forward to the incoming officers.

E. The Treasurer and the Secretary are responsible for the appropriate disposal of records once the required retention period has been reached.

F. Required Retention Period is as follows:

	Type of Record
	# Years

	Financial Records and Reports, Expense Reimbursement Records, Purchase and Sale Records, Contracts , Asset Inventory Records
	7 years

	Association Business Meeting Minutes and Associated Reports
	7 years

	Membership Meeting Minutes
	7 years

	Bylaws
	Perpetual

	Policies and Procedures
	Perpetual


Adopted:
06/10/09
Reviewed:
00/00/00

Revised:
00/00/00
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Policy # COE-01-09

SUBJECT:  MAPT Code of Ethics  

I.
PURPOSE:  To provide members and potential members with a standard of conduct that establishes a consistent and exemplary level of professional behavior for and by all members of the Association.  The intent of this Code is to establish the level of professional behavior to be expected from the Association at large and all Association Members in their interaction with each other, their co-workers, their clients, their employer and the general public.

II. POLICY:  The Maine Association for Pupil Transportation (MAPT) has adopted the attached Code of Ethics as the defining expectation of professional behavior for the Association in total and all of its members.

III. RESPONSIBILITY:  Board of Directors; Members

IV. PROCEDURE:  

A. The Board shall review and endorse the Code of Ethics annually as part of the process of seating new board members.

B. The Board may recommend to the membership at large, modifications or repeal of the code.  Recommendations to the membership regarding modification, repeal or adoption of the/a code shall follow the same process required for modification of the association’s By-laws as defined in the By-laws, Article X.

C. The Board may initiate an audit of the conduct of any association member upon receipt of a petition signed by at least 4% of the membership or upon notification or discovery that a member has been charged with an illegal act or dismissed from employment for unprofessional or illegal conduct.

D. The Board may initiate an audit of the conduct of any member of the Board based on a duly presented membership petition or by motion, second and majority vote of the Board (not including the member(s) under question).  See also Policy # BOD-01-09.
E. Member audits shall be conducted by a panel consisting of two members of the board of directors and one Associate 1 member from the general membership appointed by a majority vote of the Board.   Panel findings and recommendation for action shall be presented to the Board of Directors for final decision.

F. Disciplinary action against any board member or association member requires a 2/3 affirmative vote by the full board (not including the member(s) under audit).

G. Should the membership decide to repeal this Code of Ethics, the Board of Directors shall develop a new proposed code for presentation to the membership for approval.

Adopted: 
06/18/09
Reviewed:
00/00/00

Revised: 

00/00/00
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Policy # COE-01-09 (Continued)
SUBJECT:  MAPT Code of Ethics  

 CODE OF ETHICS AND PROFESSIONAL CONDUCT

FOR MEMBERS OF THE

MAINE ASSOCIATION FOR PUPIL TRANSPORTATION

This statement establishes a guideline for the ethical conduct of members of the Maine Association for Pupil Transportation.  The statement also aims at informing the public of the principles to which members are committed.  Systematic discussion of the application of these principles among members and with the public is essential behavior to bring this Code into daily use.  In this guideline, “member” means a member of any class referred to in the MAPT By-laws.

The principles on which this Code is based are derived both from the general values of the association and from the profession’s special responsibility to serve the public interest by improving the safety of pupil transportation.  As the basic values of the association are, on occasion, in competition with each other, so also do the principles of this Guideline sometimes compete. For example, the need to provide full public information may compete with the need to adhere to rules of confidentiality.  Services and programs often result from a balancing among divergent interests. An ethical judgment often requires a conscientious balancing based on the facts and context of a particular situation and on the precepts of the entire Code.

This guideline of professional conduct is designed with the intent that it will cover all eventualities, and therefore it is necessary that it be written in general terms expressing broad ethical principles.  Almost every case of doubt as to the proper course of action required to conform to the guideline of professional conduct arises from a conflict between a members’ personal interest and their duty to others.  Members are required to order their conduct in accordance with the principle that, in any conflict between their personal interest and the fair and honest dealing with other members of the community, their duty to the safe transport of students must prevail.
The Member’s Responsibility to Student Transportation

A member owes diligent, creative, independent, and competent performance of work in pursuit of the student’s transportation needs.  Such performance should be consistent with the member’s faithful service to pupil transportation safety.

1. A member shall, above all else, protect and promote the safe transportation of students.

2. Understanding that the school bus is an extension of the classroom, a member shall manage the student transportation system to assure that students are transported between home and school and school related activities on schedule and in an environment that is safe and supportive of student achievement during the school day.










Policy # COE-01-09 (Continued)
The Member’s Responsibility to the Public

A member’s primary obligation is to serve the defined public interest; that is, to provide safe transportation services which are delivered efficiently and effectively to meet the school and activity access requirements of the student population, the school system and the community at large.  While the definition of the public interest is formulated through continuous debate, a member owes allegiance to a conscientiously attained concept of the public interest, which requires these special obligations:

1. A member should strive to provide full, clear, and accurate information on student transportation issues to school, citizen, governmental, and industry decision-makers.

2. A member should recognize a special responsibility to plan for and provide the transportation services required by students with disabilities and defined special needs and should urge the alteration of policies, decisions, and practices that create barriers to such services.

3. Members should at all times take all reasonable care to ensure that their work and the products of their work prevent or mitigate dangers that may result in the death, injury, or ill health of any person.

4. Members should strive for excellence in transportation system design and endeavor to avoid waste of resources and damage to the environment, while promoting healthy growth in human skill and productivity.

The Member’s Responsibility for Proper Business Conduct

The member has a responsibility to manage his or business practices in accord with the guidance established by his or her employer, the law, and standards of commonly held ethical behavior.

1. A member should accept the decision of the employer or client concerning the objectives and nature of the services to be performed, unless the course of action to be pursued involves conduct that is illegal or inconsistent with the member’s primary obligation to the public interest.

2. A member should not perform work if there is an actual, apparent or reasonably foreseeable conflict of interest, or an appearance of impropriety.  A member should not disclose information gained in the course of public activity for a private benefit unless the information would be offered impartially to any person.

3. Members should not recklessly or maliciously injure or attempt to injure the professional reputation, prospects, or business of another.

4. Members should not accept remuneration in connection with professional services rendered to their employer other than from their employer or with their employer’s consent; nor should they receive any royalty, gratuity, or commission on any article or process used in or for the purpose of their work in respect of which they are employed unless such royalty, gratuity, or commission has been authorized in writing by their employer.

5. Members should not accept or offer compensation, from or to any person or entity, for the inducement to contract for or solicit pupil transportation work.









Policy # COE-01-09 (Continued)
6. A member should not solicit prospective clients or employment through use of false or misleading claims, harassment, or duress.

7. A member should not sell or offer to sell services by stating or implying an ability to influence decisions by improper means.

8. A member should not reveal information gained in a professional relationship which the second party, client, coworker, employee or employer has requested to be held confidential.  Exceptions to this requirement of non-disclosure may be made only when (a) required by process of law, or (b) required to prevent a clear violation of law, or (c) required to prevent injury or risk of injury or property damage to the public.

9. A member should fully disclose in writing to his or her client or employer the nature of any business association or financial interest, which is substantial enough to influence his or her judgment or performance of pupil transportation services consistent with the defined public interest.

10. A member should not offer, solicit or accept compensation from anyone other than his or her employer in return for specifying, endorsing, or purchasing a product or service.

The Member’s responsibility to self, the Profession, and Society

A member should strive for high standards of professional integrity, proficiency, and knowledge.  A member should contribute to the development of the profession by improving knowledge and techniques, making work relevant to solutions of community student transportation problems, and increasing public understanding of student transportation activities.  A member should treat fairly the professional views of qualified colleagues and of members of other professions.  A member should address all sectors of the population with equal respect.

1. A member’s conduct should conform to the requirement of recognized student transportation specifications and procedures, and applicable laws, regulations, and guidelines.

2. When a member’s professional advice is not accepted, the member should take reasonable steps to ensure that the person overruling or neglecting their advice is aware of any danger that may result from such overruling or neglect.

3. A member should protect and enhance the integrity of the profession and should be responsible when providing criticism of the profession

4. Members should not make any public statement in their professional capacity without ensuring that their qualification to make such a statement, and any association they may have with any party which may benefit from their statement, are made known to the person or persons to whom it is directed.
5. Members called upon to give an opinion in their professional capacity should, to the best of their ability, give an opinion that is objective, reliable, and truthful.

6. A member should endeavor to accurately represent the qualifications, views and findings of colleagues.

7. A member who reviews the work of other professionals should do so in a fair, considerate, professional and equitable manner. 










Policy # COE-01-09 (Continued)
8. A member should share the results of experience and research which contribute to the body of student transportation knowledge; however, a member should not reveal information gained in a professional relationship which the client or employer has requested to be held confidential.

9. A member should endeavor to apply the most appropriate student transportation method or operational theory to uniquely manage each situation.

10. A member should strive to contribute time and information to the professional development of persons interested in student transportation, beginning professionals, and other colleagues.

11. Members should take all reasonable steps to maintain and develop their professional competence by attention to new developments and training opportunities relevant to their field of student transportation activity and should also encourage persons working under their supervision to do so.

12. A member should strive to increase the opportunities for women and members of recognized minorities to become professionals in student transportation.

13. A member shall not commit an act of harassment, physical or verbal threatening, coercion or intimidation.

14. Members standing as candidates for election to the Board should not undertake, or permit to be undertaken on their behalf (a) organized negative canvassing against competing candidates, or (b) any activity which could unfairly alter the election results.

Adopted: 
09/13/07
Reviewed:
06/18/09
Revised: 

00/00/00
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Policy # PDT-01-09

SUBJECT:  Professional Development and Training - General

I.
PURPOSE:  To define MAPT’s commitment to continuous growth in knowledge and capability by all school transportation leadership and staff.

II. POLICY:  It is the policy of MAPT to promote and make available continuing education and capability growth opportunities for all school transportation leadership and staff.  The Association will provide opportunities for participation in knowledge and skill building workshops, seminars, conferences and competitions while also providing a venue for leaders to experience capacity building assignments and challenges leading to overall improvements in the safety, effectiveness and efficiency of school transportation operations.

III. RESPONSIBILITY:  Board of Directors

IV. PROCEDURE:  

A. Development and implementation of a Leadership Academy, tied to the professional development and certification programs offered by the National Association for Pupil Transportation.

B. Design and delivery of regional and annual school transportation safety conferences.

C. Providing a vendors trade show through the annual conference that exposes attendees to the latest and best available technology for school transportation systems and equipment.

D. Training trainers to effectively deliver skill based training programs for drivers, aides, administrative staff and technicians.

E. Provide opportunities and encouragement for involvement in MAPT projects, partnerships, public forums, public policy efforts, committees and association leadership roles for all motivated school transportation personnel.

F. Promoting attendance and involvement in national conferences and competitions.
G. Encouraging individual attainment of National Certification levels.
Adopted: 
06/18/09
Reviewed:
00/00/00

Revised: 

00/00/00
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Policy # FIN-01-09

SUBJECT:  Financial – Expense Reimbursement

I. PURPOSE:  To assure fiscal responsibility and control over the reimbursement of expenses to members or other authorized individuals.  Reference Procedure: Travel and Expense Reimbursement

II. POLICY:  It is MAPT’s policy to provide financial reimbursement to members and other authorized individuals for expenses associated with travel or purchases undertaken on behalf of the association.  The intent of the policy is to provide a standard procedure that assures that individuals are made whole for expenditures they make on behalf of the association, while controlling the reimbursement process to prevent reimbursement for unauthorized expenditures or, prevent individuals from receiving a reimbursement amount that exceeds the actual expenditure.

III. RESPONSIBILITY:  Board of Directors; Treasurer

IV. PROCEDURE:  

A. The Treasurer shall develop and present to the Board of Directors for approval an expense reimbursement procedure including but not limited to the definition of authorized individuals, authorized expenditures, advance approval process for expenditures, approval process for reimbursement, procedure checks and balances, and required forms.

B. Once implemented the treasurer shall present the procedure to the board annually for review and approval of proposed updates, modification of rates of reimbursement, and adherence to the intent of this policy.

C. The treasurer shall maintain and pass forward to the incoming treasurer all processed expense reimbursement forms catalogued by fiscal year for the most recent 7 fiscal years of MAPT business in compliance with Policy # BOD-06-09.

Adopted: 
06/18/09
Reviewed:
00/00/00

Revised: 

00/00/00
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Policy # FIN-02-08

SUBJECT:  Financial – Sponsorships for Conferences and Event Attendance

I. 
PURPOSE:  To provide requirements and controls for the implementation and management of the MAPT conference and event sponsorship program.  Reference Policy # PD-01-09 Professional Development and Training-General; Policy # FIN-01-09 Financial - Expense Reimbursement; MAPT Procedure: Expense Reimbursement.

II. POLICY:  Subject to funds available, the Association will promote attendance to national conferences and events by providing financial sponsorships for attendance to selected members.  The number of sponsorships for each conference and/or event, the amount of each sponsorship awarded and the sponsorship recipients shall be a determination by the MAPT Board of Directors.  The dollar amount may be a flat sum or may be designated by the board to cover only specifically designated expenses which will be stipulated in the award.

III. RESPONSIBILITY:  Board of Directors; Treasurer

IV. PROCEDURE:  

A. The board shall solicit applications for sponsorships from the general membership (Associate 1, 2 and 3).  In the event that applications exceed sponsorships available, the Board will determine the awards either through prioritization of (a) value of participation to the association, (b) need of the individuals, or (c) if (a) and (b) are equal or indeterminate, then by random selection from the pool of applicants.

B. General Rules are as follows:

1. Applicant Qualifications and Selection Criteria/Considerations (in descending priority order):  

a. Associate 1, 2 or 3 members in good standing (membership paid; no performance, ethics, or conflict of interest issues per the MAPT Code of Ethics).

b. First place winners of all skills competitions have first priority for sponsorship to conferences held concurrent with the competition they are attending. They also have first priority for available MAPT sponsorship funds in order to cover designated expenses associated with attending the MAPT supported national competition.

c. Members who offer a specific benefit back to the Association through their attendance at the event or conference (i.e. MAPT conference planners, workshop leaders or competition coordinators who apply to attend a national competition or event supportive of their ability to effectively design/lead/deliver the MAPT event).

d. Members seeking specific professional development or certification opportunities for whom attendance is a factor or requirement for that development or certification (i.e. NAPT National Certification Candidates at the annual NAPT conference).

e. General Financial Need: an applicant who needs to attend either as a benefit to the Association or for a pupil transportation professional development need who could not otherwise attend without MAPT financial support.

Policy # FIN-02-08 (Continued)
2. Payment of fees and expenses associated with attending and/or traveling to/from a conference or event is the responsibility of the attendee.  However, the Board may, 
upon receiving a request for a sponsorship from an attendee, agree to pay certain expenses in advance.   These would generally be limited to registration fees and purchase of travel tickets (public transportation).   Individuals receiving a cash advance must sign an Advance Request and  Reimbursement  Agreement (Ref. Procedure FIN-01: Expense Reimbursement) stating that the recipient of an advance will reimburse the Association for the amount of the advance if (a) cancellation by the individual occurs after the allowed fee refund date (i.e. registration fees) or for non-refundable expenses (i.e. air fare).  The board may, if so requested by the awardee in writing, and if in the Board’s judgment a sufficient emergency related justification for the cancellation exists, relieve an awardee of the repayment obligation.

3. Obligation of Awardees: Members receiving MAPT sponsorships must agree to provide a report to the board regarding the event attended.  Items to be discussed in the report include but are not limited to a description of workshops attended and items learned; methods, rules, procedures relating to the event; suggestions for the use of information gained for the larger good of all MAPT members.  Awardees are encouraged to commit to lead or participate in the leadership of workshops or events/activities at MAPT conferences to share with other members, the information/learning they gained as a result of attending the conference/event.

4. Eligible conferences and events will include but are not limited to the following list.  The Board may add or delete from this list at any time but shall communicate changes to the membership.

a. International School Bus Driver Skills Competition

b. National Special Needs Driver Team Competition

c. National Technician and Inspector Competition

d. Annual NASDPTS Conference

e. Annual NAPT Conference

f. Annual Conference on the Transportation of Students with Disabilities and Pre School Students

g. NE Regional Transportation Conference

h. Annual Canadian School Transportation Conference
i. National Congress on School Transportation 
Adopted: 
12/18/08

Reviewed:
06/18/09
Revised: 

06/18/09
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Policy # FIN-03-09

SUBJECT:  Financial – Stewardship of Association Assets

I. PURPOSE:  To define MAPT’s intent and accountability for the stewardship of funds and assets owned by the association.  Reference MAPT Bylaws, Article IX – Dissolution.

II. POLICY:  The Board of Directors is accountable to the membership for the management of all assets owned by MAPT.  The Board shall provide a schedule of assets and report of changes in asset value as part of the annual report to members.  The Board shall act responsibly to conserve and protect the condition and value of all assets and assure that assets are utilized effectively and efficiently to support the MAPT mission. 

III. RESPONSIBILITY:  Board of Directors; Treasurer; Finance Committee; Membership

IV. PROCEDURE:  

A. The Treasurer shall work with the Finance Committee to maintain a schedule of assets for review by the Board of Directors and the membership at least annually.

B. The Responsibility for the management and control of physical assets (Equipment and/or property) may be assigned to individual members or committee chairs with the approval of the Board of Directors.

C. Individual members or committee chairs having asset responsibility shall provide a report to the Board covering the use and condition of the asset(s) under their control at least annually or whenever a significant change in condition, use or purpose of the asset occurs.  

D. The individual or committee chair having asset responsibility shall forecast repair and replacement needs for the asset(s) under their control and submit timely requests to the Board for funding of repair or replacement.  The request must include a summary of use and impact of continuing use of this or a replacement asset.

E. If the Board decides to discontinue use of or retire any physical asset, the Board has the responsibility for determining responsible and appropriate disposition in a way that returns the maximum amount of residual value from the asset to the association.

F. Management of cash or other financial assets shall be focused on maximizing return to the association through accomplishment of the mission and strengthening of financial reserves.  The treasurer, under the oversight of the Board, shall maintain a balance of cash, short term and long term financial assets consistent with the association’s mission and strategic plan. 

G. In the event that the membership decides to dissolve the association, the Treasurer shall provide the membership a list of all assets remaining after payment of all debts.  The membership shall determine disposition of remaining assets in accordance with the Bylaws, Article IX.

Adopted: 
06/18/09
Reviewed:
00/00/00

Revised: 

00/00/00
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Policy # FIN-04-09

SUBJECT:  Purchase of Goods and Services

I. PURPOSE:  To assure that MAPT utilizes purchasing practices that produce the best possible value in products and services while adhering to sound principles of financial control, legal requirements and freedom from bias or conflicts of interest.

II. POLICY:  The Association and its Board of Directors shall purchase goods and services through the utilization of purchasing procedures that meet all requirements of relevant state and federal law and regulation, that are designed to provide maximum value to the association for each unit of cost, and that they are free of bias, preferential treatment or conflict of interest between the association, its members and its vendors.

III. RESPONSIBILITY:  Board of Directors; President; Treasurer; Finance Committee

IV. PROCEDURE:  

A. The treasurer shall act as the primary purchasing agent for the Association subject to review and approval by the Board of all purchases.  The President shall have the responsibility of approving all disbursement of funds in excess of $250.  

B. The Board may delegate specific purchasing authority to individual members or committee chairs for the purpose of efficiently accomplishing specific tasks or objectives.  Approval of specific purchases by individual members and committee chairs are subject to the approval of the Treasurer with approval for the disbursements of funds in payment of purchases approved by the president.

C. Competitive price and quality comparisons are required as an aspect of the process for making final purchase decisions except under circumstances where there is a strong “reasonable and customary” cost standard for a good or service or where circumstances make immediacy a critical consideration.

D. Individuals making purchase decisions on behalf of MAPT must define the level of performance and quality needed from the product or service for it to adequately meet the use objective.

E. The Finance Committee shall, as part of their annual financial review, sample and audit actual purchasing practices for compliance with the above procedures and include the findings of this assessment in their annual report to the Board and the Membership.

Adopted: 
06/18/09
Reviewed:
00/00/00

Revised: 

00/00/00
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Policy # FIN-05-09

SUBJECT:  Audits and Financial Reviews

I. PURPOSE:  To assure that the Association fulfills it accountability to operate in accordance with legal requirements and commonly accepted business practices in the conduct of all business and association activities.  Reference MAPT Bylaws, Article VI, Sections 5 and 8.

II. POLICY:  The Association shall engage the services of an outside accounting firm or CPA for the conduct of periodic financial reviews required under law for non-profit organizations.  In addition, the Board of Directors shall appoint and maintain a Finance Committee as defined in the MAPT Bylaws, Section 8 and MAPT Policy # BOD-04-09, for the purpose of reviewing operating procedures and records of financial assets transactions for the current and/or previous fiscal year.  The results of the periodic financial review and the Finance Committee’s reviews shall be reported annually to the Board of Directors and the membership at large.

III. RESPONSIBILITY:  Finance Committee; Treasurer

IV. PROCEDURE:  

A. The Board of Directors appoints a Finance Committee annually for purposes of conducting internal reviews of procedures and financial transactions for the current and/or previous fiscal year.

B. The Board of Directors requests proposals from and contracts with an accounting firm or independent CPA for the conduct of periodic financial reviews in accordance with legal requirements applicable to non-profit associations.  Said financial reviews/audits by a CPA shall be scheduled  at a minimum of every two years, coincident with the end of the term of office of the treasurer.  The Finance Committee is accountable for conducting an annual financial review as specified in the By-laws Article VI, Section 8 and Policy # BOD-04-09.
C. The Board of Directors shall prioritize and take appropriate and timely action to repair or correct any deficiencies discovered through the review process.  The Board shall report progress in correcting deficiencies to the membership.

D. The Board of Directors shall immediately investigate any claim or report of impropriety or illegal action relating to the conduct of MAPT business.  Confirming evidence shall constitute grounds for Board action to sanction or remove from office and/or membership any MAPT member found to be involved in the impropriety or illegal action.  Findings indicating a breach of law shall be referred to the appropriate law enforcement agency for review and action as appropriate.  See Policy # COE-01-09.
Adopted: 
07/08/09
Reviewed:
00/00/00

Revised: 

00/00/00
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       Policy # FIN-06-09

SUBJECT:  Revenue and Other Sources of Funds

I. PURPOSE:  To define acceptable and target sources of funds

II. POLICY:  The Board of Directors and Chapters shall seek access to funding sources or earned revenue sufficient to support the operations of the Association and its’ Chapters and the accomplishment of its mission.  Sources of funds must be confirmed as appropriate, e.g. consistent with the Law; MAPT Code of Ethics; be supportive of a positive public image of the Association;  and, not place any restriction on the delivery of services or conduct of association operations that are in support of the association’s mission.

III. RESPONSIBILITY:  Board of Directors

IV. PROCEDURE:  

A. The board shall discuss and approve any source of funds based on the following criteria for appropriateness:

1. No violation(s) of or conflict with law or regulation;
2. No violation(s) of or conflict with the MAPT Bylaws or Code of Ethics;

3. Supportive of a positive public Image; and
4. Supportive of MAPT mission, operations, and programs.
B.
The Board shall actively seek funding through partnerships with state and federal agencies and associations.

C.
The Board shall actively seek funding from appropriate sources of grants, and donations as well as fund raising activities (e.g. 50/50; MAPT Store; auctions, etc).  Donations from vendors must be accepted with a clear disclaimer that they in no way influence decisions of the association to provide support or endorsement for purchases from that vendor.
D.
The Board shall enact such fees as necessary to cover the cost of programs or services provided to members and/or clients.  However, within the Association’s ability to generate funds from other sources sufficient to cover operating and delivery costs, fee levels should be minimized so as not to create a significant barrier to member or client access to or participation in MAPT membership, programs and/or services. 

E.  All funding received by the Association and its’ Chapters becomes the property of the Association subject to allocation by direction of the Board of Directors.

Adopted: 
7/08/09
Reviewed:
00/00/00

Revised: 

00/00/00
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Policy # LPP-01-09

SUBJECT:   Legislative, Political and Policy Positions and Resolves

I. 
PURPOSE:  To define MAPT’s intent and boundaries in issuing positions and resolves relative to legislative or political proposals and public policy issues. Reference also Policy # APC-01-09
II. POLICY:  MAPT is a non-political organization (reference MAPT Bylaws, Article II – Purpose).  However, within the full statement of purpose contained in the bylaws, the association declares its intent to improve public policy relative to pupil transportation safety and services.  Thus, the Association shall, with the consent and support of its members, apply its collective knowledge and experience to provide input to or inform the process by which pupil transportation related public policy is created whenever the opportunity exists to improve the outcome resulting from the application of said public policy.  This input may take the form of position papers, public comment and/or formal testimony.

III. RESPONSIBILITY:  Board of Directors

IV. PROCEDURE:  

A. The Board of Directors shall designate specific members or individuals as official spokespersons for purposes of public comment, testimony or issuance of positions papers on behalf of MAPT.

B. The Association shall not function to take action or participate in any activities to endorse specific political candidates or political platforms at the local, state or national level (reference MAPT Bylaws, Article II).

C. The Board of Directors shall continuously seek input from the collective knowledge and experience of its members in forming positions, public comment and/or testimony addressing relevant public policy discussions and issues.
D. All positions and testimonies shall be approved by the Board of Directors or President in compliance with Policy # APC-01-09.  Consensus is the ideal for any position but, in the event concensus is not reached, a simple majority of the board is sufficient for approval.  If a scheduled board meeting is not timely relative to the need to issue a position, a review and vote conducted by email and/or conference call is sufficient for the purpose of this policy.
E. The Secretary shall maintain a record of the approval of positions and testimonies issued by the Association. The Secretary shall also maintain copies as a part of the Association business record.  These records and documents shall be passed forward to the incoming Secretary in compliance with policy # BOD-06-09..

F. The President shall include in his/her annual report to the membership a summary of public positions taken or issued by the association.
Adopted: 
06/18/09
Reviewed:
00/00/00

Revised: 

00/00/00
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Policy # MC-01-09

SUBJECT:  Membership and Chapters - General 

I.
PURPOSE:  The purpose and mission of MAPT is built from the power and strength that is inherent in the concept of “association”.  Individuals having a common interest join together for the purpose of creating a greater power for impacting or influencing outcomes relative to that interest.  In coming together they share information, resources, skills and knowledge in order to have a collective or unified strength and a greater combined impact than would be possible as individuals.  MAPT is an Association that holds as a common interest the continuous improvement of safety in student travel to and from school and school related activities.  The purpose of this policy is to emphasize and assure leadership focus on organizational development as a key and perhaps the most important element in determining the success of the “association”.

II. POLICY:  MAPT membership is available to anyone that wishes to share in a collective passion for improving safe student travel.  It is MAPT’s policy to continuously improve its ability to attract and hold members by providing them access to and opportunities for interaction, professional growth and development of self and others; by engaging them in activities that improve the safety, efficiency and effectiveness of school transportation operations; by keeping them informed of developing opportunities, resources, trends and, hazards; and, by facilitating the discovery and implementation of solutions, best available techniques and resources towards accomplishment of the MAPT mission.

III. RESPONSIBILITY:   Association and Chapter Officers; Board of Directors; Membership

IV. PROCEDURE:  

A. The Board of Directors will evolve the MAPT organization to continuously improve interaction and access to the benefits and strengths available through being an MAPT member.

B. The Board will extend the influence of the association through the development of partnerships with state and federal agencies and organizations that impact or have authority over public policy affecting safe student travel.

C. The Board, through association committees, programs, activities and organizational structures such as local chapters, will increase the opportunity for active membership by all school and preschool transportation staff, vendors and all others that have an active interest in improving safe student travel.

D. The association shall actively seek and expand diversity in skills, knowledge and ideas among members.

Adopted: 
07/08/09
Reviewed:
00/00/00

Revised: 

00/00/00
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Section 4: MAPT Standard Operating Procedures

The purpose of this section is to provide documentation of operating and program procedures that are not specifically included as a part of policies contained in Section 2 of this manual.  By providing documentation of this kind, we provide institutional memory of the way things have been done within the association to date in an attempt to assure maximum possible consistency and logic for how things should be done in the future.  This intent should in no way restrict or prevent an operating or program procedure from being changed when circumstances or opportunities support making a change.  However, to fulfill the purpose of this document, whenever a change is contemplated or recommended by or to the Board of Directors, it should be discussed, voted upon and if approved by majority vote of a quorum of Board members present, and then documented and added to this document for future reference.  In this way, the Association will have a living document and a useful guide for association leaders, committees and members.
(NOTE: See individual Procedure Files in the Procedures Folder on this CD)
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