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Challenges:
Security Presence in Residence Halls:
· Searches
· Marijuana Odor
· Sworn vs. nonsworn officers
· Alcohol Policy Violations
· Parties
· UW – RA not allowed to enter room alone.  Either call RD or enter with Security Officer – Safety issue
· LCSC – Response of minimum of 3 people including Security Officers.
· Fire Alarms – Safety searches and finding contraband during these searches.  Who seizes?
· Lewis and Clark does it routinely.
· LCSC – Notes room and issue and officer will go back to room with RA after all clear and wait for resident to return and write them up.
· Campus fines for not evacuating
· NNU - Evacuation Site – Officer wear green helmet and train people to go to the green helmet
· Medical Response
· Self-Harm – Suicidal Threats
· Noise Complaints
· Sanctions
· UP – Student Conduct Coordinator
· Security does investigation then to Student Conduct Coordinator:   Three person panel adjudicates then review with Associate VP of Student Development
· Access Control
· Onity Locks – UP in the process of replacing
· Dorm Officers
· UW – Plain clothes, accompany RA/RD on rounds.  One year rotations for Security Officer.  
· Incident Reports
· UP – AHD/HD write incident reports.  
· LCSC – Shared drive with spreadsheet with incidents listed on it.  A double check to make sure all counts are correct.  
· Hall Liaison Program
· Each officer is assigned to a hall as a liaison.
· Attend 1 hall social each semester.  If hall staff has a question or issue they have a resource they can go to.  Gets officers to the halls in a positive light.
· Benefits
· Resource to residence and hall staff – problem solving
· Community Policing
· Makes Security Officers part of the educational process
· Academic Buildings
· UP - Building Safety Coordinators – Serve similar role as RA in building during fire drills.
· UP – Power outage.  Down for about 3 hours.  Servers down.  VOIP system down.  2 weeks later 5-6 power searches in a row.  CAD system useless because servers are down.  Not able to access information on servers.  Lesson learned:  Need hard copies of important information.
· Proximity Card Issues
· No set standards
· Old technology that needs replaced.  Some older systems are less secure because of the ease for others to clone cards 
· Replacement parts outdated, so hard to find
· Susceptible to power and server outages.
· Licensing and maintenance agreement fees
· Cameras
· EOU – Starting to get cameras on campus – planning to start in parking lots
· Write up how it will save $$ by reducing crime and present to  Risk Management.
· Capability for individual departments to be able to monitor their own area.
· Only as good as the intel that goes with it.
· Dealing with 911 Calls
· Text messages from 911 notifying Security
· Redirecting 911 calls to security who can forward on to 911 if real emergency
· Blue Light Phones – Risk Management
·  C of I - Reducing down – too many blue light phones??  More strategic locations.
· Rarely used for anything other than 911 hangups
· Parking Lot Lighting
· Lighting vs. cameras
· Overwhelmingly Lighting – Crime prevention measure
· Also proper landscaping

· Candycane lights – Point strait down.  Negative:  Bugs fill up lenses and they get dim.  Have to clean regularly.  
· LED is better.  Don’t get the bug buildup


 


