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HCH Advisors announces its new consulting offering for CEOs

Our consulting approach generally targets profitability drivers. However, through the use of our
proprietary framework, we can tailor our approach to specifically help CEOs assess their
operations.

Whether a first time CEO or a seasoned CEO moving to a new company, it is important to quickly
assess the state of the company and its operations before developing new strategies. While they
might be in the same industry, each company has its own nuances, issues and risks.

Our offering also extends to sitting CEOs who are looking to embark on a new strategy, or who
just want an objective view of the company.

Our goal is to give the CEO insights into the state of the company and its operations. Armed
with this knowledge, the CEO can be more confident about developing and executing strategy.

We don’t stop there. We also provide a road map for addressing any issues identified.

We can apply this approach to the entire company, or specific areas of focus.

Contact:

John Hines
610-212-8036
jhines@hchadvisors.com
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