Finance Committee Meeting
August 13, 2020

Zoom meeting at 7 pm

Participants: Sorors Lucille Kannick, DeAnna Campbell-Holmes, Joleesa Johnson and Chair Michele Dallas.

Soror Dallas started the meeting at 7:12 with a prayer.

 Soror Dallas highlighted the revised budget which was previously reviewed by our Regional Treasurer, Soror Glenn and our chapter President Soror Kannick. 
 These are the Budget highlights:

1. Adjustment had to be made to the budget because “Line Item 002: Restricted funds “ is incorrect.  There are usually only 2 things that are restricted: dues collected in one year to be used for another year and grant money. 

2. The removal of the $2700 impacted the current budget and a new budget was created.

3. Under Operating Expenses, each item that was not a fixed cost was reduced by 30% EXCEPT Administrative ( Line item 225-due to the printing of the revised P&P), Local Founders’ Day (Line Item 400-which may alternate between being a fundraiser or not) and the Retreat (Line Item 460).
4. Even with the new adjustments in the budget, the Operating Expenses exceed the Operating Revenues by a difference $2,063 (located under 200-699: Operating Expenses).
5.  All TRAVEL costs (National, Regional, State and/or Delta Days) for delegates will be combined in one line item #360.

6. All REGISTRATION FEES for State meetings (Fall, Spring or State Founders’ Day) for delegates will be combined in one line item.

7. Under Community Involved Revenues, this year’s Fall Fundraiser which has replaced Jazz Corner (Line item 810) has been reduced to $3000.

8. Under Community Based Expenses, all categories were reduced 12% EXCEPT Chamber of Commerce membership, May Week (due to the purchase of trophies), Family Promise (which feeds several homeless families), the Pan-Hellenic Xmas (buys toys for needy children) and the Soror Ruby Stroman fund at the CFL.
9. Political and Social Action will be separated in future budgets.

10. Political Action’s budget has been changed from $830 to $200 to cover registration and other expenses.  $630 has been transferred to TRAVEL for the delegate(s).
11. The Fundraiser‘s net profits can be included in the budget but expenses cannot.  Any expenses for a fundraiser must be taken from the chapter’s reserves/revenues. The “seed money” used to fund the event must be covered in the fundraiser’s budget and “paid” back.  So the expenses for a fundraiser are no longer included in the budget.

12. Under Community involved expenses (line item 800-1099), the difference between Expenses and Revenues is a negative $1789. 

13. Both Expenses (Operating and Community Based) exceed the Revenues by almost $2000 each which will be covered by the chapter’s Contingency fund. 

These are the Income Statement highlights:

1. This gives a quick view of what the budget gives in detail.

2. The main difference with the Income statement and the budget is that Cash On Hand is given and accounts for some of the income not given in the budget.
3. The bottom line shows that the Income for 2020-2021 will be $30,528 and the expenses are estimated to be $24,915 with a difference of $5613.

Things for future consideration:

1. Do we want to set a minimum limit on the contingency fund?  Every year our expenses are consuming more and more of the contingency fund.  
2. Ways the chapter can reduce the differences between revenue and expenses  by either:
a. Increasing dues to $230 to cover Operating expenses
b. Increasing  the membership to 60 with dues at the same amount to cover Operating expenses
c. Decreasing  costs of the Community based expenses
d. Increasing donations to the Fundraisers

3. Due to the pandemic, the mentoring programs may not require as much funding and some of that funding can be transferred to the Political Action line item. (Maybe to subsidize the use of church vans for voting day, mailing, or any method to increase voting)

4. Review of the CASHAPP and EVENTBRITE will take place at the next meeting.

Other business:

5. The committee voted not to recommend paying the chapter dues of sorors over the age of 80.

6. Soror Kannick is going to research a clear definition of the differences between Political and Social Action as National as now separated them.
Meeting was adjourned at 7:40.

Respectfully submitted by Soror Dallas

