RÉSUMÉ
PERSONAL INFORMATION

NAME: Alfred George Malcolm Baxter (Mal)

PRIVATE EMAIL: mbaxter1@tpg.com.au
PERSONAL WEBSITE:  www.forestnurseryconsultant.com
QUALIFICATIONS
1999 - Post Graduate Diploma Forestry Studies (University of Qld) 

1990 - Associate Diploma of Applied Science (Forestry)

1980 - Certificate for Rural Technician (Forestry) (5 Years)

1975 - Forest Trainee Course Department of Forestry (3 Years)
TRAINING AND PROFESSIONAL DEVELOPMENT

1991 - Trainer Accreditation Course QFS Gympie

1994 - Purchasing Accreditation Certificate Level 2

1996 - Certificate Internal Quality Auditor Training Course

1999 - Managing Discipline

2000 - Recruitment and Selection for Panel Members

2001 - Fire Fighter Level 1

2002 - Leadership in Action

2003 - Fundamentals of Effective Decision Making for Government

2003 - Environmental Awareness

2004 - TCG’s Technology Commercialisation Course

2004 - Risk Management Principles

PERSONAL ATTRIBUTES

Personal attributes which support my employment include:

1. I have a happy nature and ability to converse with staff and officials at all levels.
2. My negotiation skills are passive, persuasive and highly successful.
3. I have a keen eye and sense for detail and can very quickly identify production, 

                     performance issues and problems.

4. My rapid problem solving abilities have been demonstrated throughout my career. 
5. I have a demonstrated broad and sound, mechanical, electrical, construction, irrigation, knowledge and experience which enables active input and negotiation into design and construction of specialised equipment, systems and structures. 

6. I have sound multi-tasking skills and enjoy a variety of work.

7. I have a demonstrated commitment to improving operational performance.

8. I see organisational change and adverse decisions as an opportunity.
9. I have demonstrated superior organisational skills in completing programs within tight timeframes.
KEY AREAS OF EXPERTISE

1. 40 Years Forestry experience with Supervisory and Senior Management expertise in all facets of forestry operations including site and species selection, site preparation, nursery, establishment, silviculture, harvesting and research.
2. Early plantation establishment and weed control. 

3. Bare Root, Container Forest Nursery and Ornamental Nursery Production and Management.
4. Specialist in large scale production of Pinus, Araucaria, Eucalyptus, Acacia and Wollemia species. Experience in over 500+ species.
5. Specialist in Clonal Forestry Systems including hedge establishment, maintenance, macro and micro cutting production.
6. Nursery Design and construction using either Low Cost Technology or High Cost Technology Systems. 

7. Specialist in nursery design to meet NIASA (Nursery Industry Accreditation Scheme Australia) and Quarantine.
8. Irrigation Design and Installation.
9. Sound knowledge and expertise in Mechanical/Electrical Mechanisation Systems, Equipment design and construction including, Boom sprays, Hydraulic Driven Equipment, Roller Bench, High Speed Pot Filling/Seeding, specialised Nursery and Field Equipment. 

10. Tissue Culture Laboratory Design and Construction.
11. International Export and AQIS Co Regulation.
12. Nursery Training and Teaching experience at Certificate level TAFE.
13. Farm Forestry Extension including species selection, site preparation and silviculture.
14. Seed collection, extraction and storage.
15. Development of simple software systems for plantation growth monitoring, budgeting, production, dispatch and cost monitoring. (In conjunction with Qualified Software Programmers)

16. Sound working knowledge of Computer based software systems including Microsoft Word, Excel and Power Point.

EMPLOYMENT SUMMARY
I was employed by Forestry Plantations Queensland (FPQ) previously Department of Forestry, Qld Forest Service and DPI Forestry for a period of 38 years. In March 2011, I retired from FPQ to undertake Private Consultancy works. See www.forestnurseryconsultant.com  During my career I have held a number of Supervisory and Senior Management positions encompassing all aspects of Plantation Forestry Programs with a specialised interest in nursery, early establishment and seed production. I also assisted in the development of current weed control programs for Exotics and Hoop pine.  
I have provided extended periods of relief to other positions within FPQ including:

· Forest Manager Capricorn Coast (Byfield)

· Manager Forest Policy Gympie

· Forest Ranger in Charge Tuan 

I am regarded for my expertise, enthusiastic management style and can do approach that I have applied throughout my career and passed onto subordinate staff. I have received many accolades for the work that I have undertaken and have been acknowledged for my efforts towards continuous improvement and innovation.  

During my time with FPQ I was given an opportunity to travel widely developing specialist expertise and a close working relationship with Nursery and Forest Managers around the world. I served as President and Vice President of the Australian Forest Nursery Association (www.afna.org.au ). 
During my career, I have undertaken consultancy work and provided training in all aspects of Nursery and Forest Management. This included major forestry companies in Louisiana and more recently Uganda, Papua New Guinea, Sabah, Fiji and the Philippines. I also provided nursery training to international visiting staff/scientists from the US, Asia Pacific Region, India, China and Vietnam.
During a 12-month period in 2008/2009 I was employed as Senior Consultant living and working on site in Sabah Malaysia. In this position, I consulted and assisted in the preparation and negotiation of contracts for the construction of a large nursery with a production capacity of 60,000,000 Acacia and Eucalypts per year, upgraded existing production nurseries, introduced the BCC 96 cell nursery system, trained nursery staff and supervisors and completed nursery manuals.
From 2002 to 2008 I provided consultation and training on Wollemi Nursery Production to leading production nurseries around the world. This included multiple trips to the UK, Germany, Poland, Italy, France, USA and Japan.

In 2006 I made the key address speech to the Japanese Botanical Gardens Association at their annual conference in Jonago, Japan.
In my role as Manager Nurseries I have managed to maintain a hands-on role ensuring that I have remained up to date with current nursery and field establishment issues and practices.  My innovation has resulted in some outstanding successes and subsequent cost savings to FPQ. These include:

·  Containerisation of Hoop Pine with reduction of growing cycle from 2 years to 12 months. This resulted in substantial cost savings with greatly improved Work Place Health and Safety.
·  Successful implementation of a 100% Clonal Forestry program producing 5 million clones per annum.
·  The reduction in the number of hedge plants required to service FPQ clonal cutting programs from 250,000 to 50,000 with each hedge achieving 80 shoots per collection. 
·  A steady improvement in clonal rooting success from 50% to 90% despite maturation and the successful shift from open root to container nursery programs. This was achieved via the introduction of mechanical hedge management equipment including toppers and edgers enabling maintenance of hedge heights to 10cm. 
· Introduction of the TS 48 seedling nursery system which resulted in significant nursery cost savings of 50% with 30% savings in planting costs.  

· Installation of a 5 million capacity Roller Bench system at Toolara Nursery resulting in estimated savings of $800,000/annum.

· Design and Introduction of a pallet transport system for transport of plants from Toolara to Byfield and Ingham a distance of 1200kms expected to save $88,000/annum with significant WH&S benefits.
I was responsible for the production of Wollemi Pine which was released worldwide in late 2005. This involved the construction of 6ha’s of Production Nursery and Quarantine and Export facilities, employment and training of 80 staff, development of operational propagation protocols which improved rooting rates from 10% to 95% enabling production targets and release dates to be met. See www.wollemipine.com
During the peak in Wollemi nursery production from 2002 to 2007 I managed combined operating budgets of up to $8.1 million per annum producing in excess of 7 million plants per annum for plantation establishment, export and domestic markets. This included budget development and monitoring. Combined with routine Forestry nursery production I was responsible for the employment of up to 180 permanent, part time and casual staff.

In 2005 I was responsible for design, construction and management of FPQ’s 600,000 capacity plant tissue culture laboratory designed for Organogenesis, Embryogenesis and Cryostorage programs. 

I have experience in major plantation species including, Pinus caribaea (Pch), Pinus elliottii (Pee), Pinus taeda, Pinus radiata, F1 and F2 PchxPee clones, Pinus radiata and Pinus techumanii hybrids, Araucaria cunninghamii and Araucaria bidwillii, Eucalyptus, Wollemia nobilis and some 500 other minor species. 
Until 2008 I was responsible for managing, providing technical input and developing a cutting production program for Corymbia citriodora hybrids.
I was the officer responsible for the production of trees for the ACIAR trials including many Eucalyptus and Acacia species including Acacia crassicarpa and Acacia mangium.
I have exceptional personal references that will verify my expertise, management skills and extensive history in innovation and continuous improvement. 

POSITION DESCRIPTIONS 1973 to CURRENT
March 2011- Current
POSITION: Private Forest Nursery Consultant
Specialist in the provision of Independent Forest Nursery and Early Age Establishment. To date I have provided Consultancy to a number of projects in Uganda, New Britain Papua New Guinea, San Carlos Philippines, Fiji and Greening Australia Sydney.
2009-2011
POSITION: Projects and Performance Manager (Assistant General Manager)
In the position of Projects and Performance Manager I assisted the General Manager Exotics on a range of tasks including maintenance of 5 Year Planting programs, co ordination, technical and strategic direction of FPQ’s Forest Nurseries and Genetically Improved Seed requirements, FPQ Asset Rationalisation including Nurseries, Seed Store, Seed Extraction Centre, Mechanical Workshops and Landfill sites. In addition, I was responsible for development and maintenance of FPQ’s Exotic Product reporting processes, KPI’s and monthly reporting as required by GM Exotics. During this period, I relieved for an extended period in the position of Forest Manager Capricorn FMA encompassing 18,000 hectares of Exotic Pine plantation. 
2001- 2009
POSITION:  Manager Nurseries
In the role of Manager Nurseries I was responsible for direction and management of the States nursery production programs including management of 5 year plans and stock allocation. This included responsibility for up to 150 permanent and casual staff and the daily supervision/management of the Toolara, Beerburrum, Gympie Hardwood, Wollemi production nurseries and Bio Technology Laboratory. 
This position provided a significant source of strategic policy advice to General Manager (Business Services Division), General Manager’s (Exotics and Hoop), Manager (Operations Support), Manager (Forest Policy), Regional and Forest Managers. 

In the Manager Nurseries role I was required to represent FPQ at a senior level in negotiations and discussions with industry, State Government Ministers, customers, internal and external clients, local authorities, unions, government agencies and other interest groups in relation to issues of major significance affecting nursery and forestry operations.

Whilst serving in the position I developed and implemented a number of performance measures and systems designed to improve nursery quality, budgetary performance and field establishment. This included development and expansion of Nursery Return Management System (NRM), PEPE and PEPAS databases, Nursery budget modules, and Nursery Industry Accreditation (NIASA and Eco Hort).

1984 – 2001

POSITION:   Forest Ranger in Charge Nurseries

In this role, I supervised and directed all open root and container nursery operations at the Toolara Nursery. The nursery had an annual production of 5 million seedlings and cuttings. The position also supervised and directed operations of the 20 ha Nursery Hedge Production site and supplied shoots to Beerburrum, Ingham, Walkamin and State Forests of NSW. The position directly supervised 8 permanent staff and up to 65 casual staff who were employed for approximately 6 months of the year.

The nursery produced up to 1 million native trees and shrubs consisting of 200 species for public sale and tree care related programs. This position included the provision of Forest Extension services entailing onsite farm visits and consultancy. 
1978-1984

POSITION:      Forest Technician Seeds and Nurseries/Extension Head Office
In this role, I supervised and directed Department of Forestry Amenity Nurseries and Seed Store. This included preparation of Tree and Shrub publications, information sheets and provision of Forest Extension services. I was also responsible for the supervision and coordination of seed collection, extraction, storage, seed export and for assistance to the Weeds Officer in developing Plantation Weed control trials and procedures.

1977- 1978

POSITION:     Technical Assistant Eungella

As assistant to the Forester Phythophora Research and Forest Ranger I was responsible for the establishment and monitoring of patch death research plots throughout the Rainforests of Eungella, Cathu, Cardwell and Ingham. During this period, I also served as a Harvesting and Marketing officer supervising harvesting operations, selection for logging and crowning activities.
1976 – 1977

POSITION:     Overseer 111 Cathu

This was my first appointment as Overseer 111 Cathu. In this role, I was responsible for the supervision of the Cathu Hoop pine nursery, exotic and hoop pine establishment, maintenance, silviculture, protection, harvesting and marketing.

1973 -1976
POSITION:    Forest Trainee 

As a Forest Trainee with the Department of Forestry I received training in Exotic, Hoop, Native Hardwood, Cypress and Rainforest management at various centres around the State. This included substantial training in all aspects of silviculture, harvesting and marketing, survey, recreation and protection.

PERSONAL ACHIEVEMENTS 
· Served as a Member of Council Gympie College Council Cooloola Sunshine Institute of TAFE.

· Served as Committee Member for the State Nursery Industry Accreditation Scheme QNIA.  

· Served as President of the Australian Forest Nursery Association.

· Served on Executive of Men of the Trees for six years.

· Past advisory Member Recreate the Mary River.

· Past Member of Gympie and District Landcare group.

· Awarded Greening Australia Award in 1983.

· Teacher TAFE in Plant Propagation, Nursery Practices and Trees on the Farm.
STUDY TRIPS AND CONSULTANCIES
1980-Current
· Amenity Nurseries NSW and VIC Forestry Commission.

· Nursery Industry Expo Sydney.

· Nursery Managers Conference Colac Vic.

· Open Root / Container Nursery Inspections Mt Gambier, Vic Flora, APPM, VIC, APPM BURNIE (TAS) and Tasmania Forest Commission Nurseries.

· Nursery Manager Conference Tumut NSW.

· Open Root and Container Nurseries Tour. Vic, Tumut, Batlow, CSIRO, Canberra and Private O/R Nurseries WALWA and EGALINE.

· Nursery Managers Conference and Tour North Island New Zealand.
· Organised and presented the 1996 Forest Nursery Managers Conference and tour in Qld. The Tour was represented by 70 nursery managers from Australia and New Zealand. 

· Nursery Managers Conference South Australia and Victoria

· Contract Consultancy Louisiana in 1999 and again in May 2001.

· Guest Speaker Western Forest and Conservation Nursery Association Conference Hawaii August 2000.

· Operational Biotechnology Tour New Zealand 2003

· 2005 to 2006 Wollemi nursery production consulting with Wollemi partners in the UK, Germany, Poland, Italy, France, Japan and the US. This involved multiple trips to each site.
· Key Note Speaker Japanese Botanical Gardens Association Jonago Japan May 2006.

· 12 months leave whilst contracted as Senior Consultant to Sabah Forest Industries at Sipitang Sabah July 2008 to July 2009.

· Forest Nursery and Silvicultural Consultancy Uganda April 2011

· Forest Nursery Consultancy New Britain Papua New Guinea 2011

· Forest Nursery and Silvicultural Consultancy San Carlos Philippines 2016 Current

· Forest Nursery Consultancy Re Forest Fiji Project 2016 

· Seed Production and Nursery Consultancy Greening Australia Sydney 2016
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