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Jazzmine Nolan MPA
Jazzmine Nolan is  a North St .  Louis ,  MO
native with a Bachelors of  Arts in
Healthcare Management from Harr is
Stowe State University,  Masters in
Publ ic Administrat ion from Lindenwood
University and a Doctorate in Business
Administrat ion-Publ ic Health from North
Central  University .     

Jazzmine Nolan has owned a self  t i t led
nonprof i t  organizat ion s ince the age of
18 that provides mentorship,
scholarships,  entrepreneurship training
and housing assistance to youth ages
16-25.  After 10 years in executive
management within the nonprof i t  sector ,
Jazzmine establ ished Marie
Management,  a consult ing f i rm for
hybrid models .  

She bui lds corporate responsibi l i ty
programs, community in i t iat ives,  trusts,
nonprof i ts  and non-government
organizat ions for for-prof i t  companies
led by entrepreneurs nat ionally and
internat ionally with net incomes up to
$6M.

She serves on 4 nonprof i t  boards,  serves
as a college professor and a business
coach for accelerators .  She is  a proud
member of  Sigma Gamma Rho Soror i ty
Inc.  and holds several  posit ions within
leadership honor societ ies connected to
scholarship and academia.  

Jazzmine is  best known for her no
nonsense & zero tolerance approach
coupled with her gr i t  style work ethic .
She takes exceptional  care of  everyone
around her as she motivates them to
“Get I t  Done,  By All  Means Necessary!”  



Overview
When it  comes to screening potent ial  businesses for an accelerator
executives,  directors and investors are solely dependent on the
information provided by the entrepreneur .  At  t imes this information
is minimal or does not provide the ful l  scope of the businesses
act iv i t ies,  f inancial ,  staff ,  h istory,  progression s ince opening,
shortcomings,  areas of  business development needs etc.  

For these reasons accelerators are normally bl ind with what to
expect,  where to help and how to best be of service to a small
business.  To better provide a clear perspect ive on the company’s
former,  current and future business needs,  i t ’s  important to assess
how the businesses exist ing systems as i t  relates to areas such as:
Human Resources Systems, Market ing |  Advert is ing |  Publ ic
Relat ions Systems, Financial  Management Systems, Operat ions
Systems, Compliance & Governance Systems, Technology Systems,
Communicat ions Systems & Sales Systems.  

 

The gaps in business operat ions that need professional  services.   
The f inancial  and operat ional  landscape of the exist ing business.   
The performance rate of  the exist ing business in the industry &
market .

2hr assessment process with the owner,  CEO and or
entrepreneur .
30 Day assessment of  al l  business operat ions,  systems and
development.  
3-5 page comprehensive report  and assessment 

Provide the l ist  of  expected businesses to receive the
assessment .  
Introduce the business owner,  entrepreneur or CEO to Jazzmine
Nolan pr ior .   
Organize accelerator meetings with the responsible part ies for
Jazzmine Nolan to present the individual  assessments and make
recommendations.  

What small  business owners and accelerator executives can
expect to learn from the assessments:  

1 .
2 .
3 .

 
Format:

1 .

2 .

3 .

Business Expectations:  
1 .

2 .

3 .

Total Investment:  $5,750



BEFORE YOUR ASSESSMENT   

I t  is  cr i t ical  that we determine your histor ical  and current perspect ive
on your business.  With a one hour meeting we wil l  discuss the current
performance of your business,  your systems, your strategies,  your
goals and expected 3-5 year outcomes.  In this meeting we wil l  organize
the consultants needs to complete the assessment over the next 30
days.   
 
DURING YOUR ASSESSMENT 

Week 1 :  Assessment of  al l  12 internal  capacity structure systems    
Week 2 :  Interview executives,  directors,  managers,  staff  & volunteers 
Week 3 :  Survey al l  exist ing internal  technology systems 
Week 4:  Develop recommendations,  resources and present f indings 
 
AFTER YOUR ASSESSMENT

The owner and consultant wil l  meet to review the detai ls  of  the
assessment in order to implement the f indings,  understand the results
and determine next steps.  In order to understand the gaps in systems,
strategies and operat ions in order to properly develop the business for
the future.  

How It Works



 
C O N S U L T I N G  F E E

$ 2 , 5 0 0
 

A S S E S S M E N T  F E E
$ 1 , 5 0 0

 
A I R  T R A V E L

$ 6 0 0
 

G R O U N D  T R A N S P O R T A T I O N
$ 2 0 0

 
M E A L S  A N D  G R A T U I T I E S

$ 2 0 0
 

S U B T O T A L
$  5 , 0 0 0

 
A P P L I C A B L E  T A X E S  @  1 5 %

$ 7 5 0
 

T O T A L
$ 5 , 7 5 0

 
 
 
.



Assessment of  your companies internal  capacity
12 Operat ing Systems 
6 Business Development Systems 
Pol ic ies & Procedures    

3-5 Page Assessment Results & Recommendations 

Init ial  meeting and place to discuss the business at  a high level .  
Access to business technology,  documents,  f inancials ,  staff ,  etc .
Opportunity for :

Interviews 
Surveys 

Final  Meeting 30 Days after the in i t ial  meeting to discuss f indings.  

A 50% DEPOSIT ON THE TOTAL CONSULTING FEES IS REQUIRED UPON
SIGNING THE AGREEMENT, WITH THE REMAINING 50% AND EXPENSES
DUE WITHIN 14 DAYS.

BONUS PERSONAL APPEARANCES
Jazzmine Nolan can add addit ional  components to the assessment for
$500/hour :  Addit ional  Departments,  Addit ional  Ventures,  Addit ional
Companies,  Ar is ing Issues
 
Terms and Conditions 

WHAT WE PROVIDE:

All  assessment mater ials developed remain the intel lectual  property of
Jazzmine Nolan,  to be used only under her approval  and/or
supervis ion. .
 
WHAT YOU PROVIDE:

 
CANCELLATION AND MODIFICATION:
Cancellat ion of al l  or  part  of  this agreement must take place at  least
two weeks pr ior  to the event .  A ki l l  fee of  50% of the total  quoted pr ice
wil l  be due i f  cancellat ion occurs after this t ime.
 
Any modif icat ions to the agreed-upon presentat ion must be approved
in writ ing at  least one week pr ior  to the event .
.

Your Investment



Contractual Agreement
TWHEREAS, The Organizat ion invites the Speaker to speak before the
audience of the Organizat ion on __________________,  with the address
at ______________________________ (hereinafter known as "Event" ) ,
before an audience est imated at  around ________ individuals ;

WHEREAS, the offer for  compensat ion for the amount of  $5,750 is
offered by the Organizat ion and is  accepted by the Speaker .
NOW, WHEREFORE, for  and in considerat ion of the foregoing premises,
the Part ies herein agree as fol lows:

WHEREAS, The Organizat ion invites the Speaker to speak before the
audience of the Organizat ion on _______________,  with the address at
_______________________________________ (hereinafter known as
"Event" ) ,  before an audience est imated at  around _______ individuals ;

WHEREAS, the offer for  compensat ion for the amount of  $5,750 is
offered by the Organizat ion and is  accepted by the Speaker .
NOW, WHEREFORE, for  and in considerat ion of the foregoing premises,
the Part ies herein agree as fol lows:

Responsibil it ies

The Organizat ion shall  furnish al l  the faci l i t ies needed by the Speaker at
the expense of the Organizat ion,  by which the Organizat ion should be
notif ied at  least pr ior  to the date of  Event,  including but not l imited to,
the use of projectors,  laptops,  or  other devices.

In case that the Speaker wil l  not be able to attend the Event,  Speaker
shall  be responsible for not i fy ing the Organizat ion f ive days pr ior  to the
Event for  reasonable grounds.   

The Organizat ion agrees to pay the Speaker a 50% deposit  and the
remaining balance 14 days pr ior  to the event for  the Engagement,  that
includes travel  expenses and/or accommodations that shall  be
shouldered by the Organizat ion.

I t  shal l  be the responsibi l i ty of  the Organizat ion to seek proper consent
from the Speaker should the Organizat ion decide to record the
Speaker 's  presentat ion,  publ ishing,  or  by any means shar ing of the
presentat ion whether pr ivate or publ ic .  In case the Organizat ion records
the Speaker 's  speech,  a copy of the presentat ion of the Speaker shall
be provided to the said Speaker .



Non-Compliance

I f  the Speaker fa i ls  to appear or perform to the terms of this Agreement
without reasonable grounds,  then the speaker may be l iable for
damages,  costs,  and other expenses that may be incurred by the
Organizat ion due to the Speaker 's  non-appearance.

The Organizat ion shall  not be responsible to provide payment to the
Speaker should the Speaker fa i l  to appear at  the Event that is  beyond
the Speaker 's  control .

Miscellaneous Provisions

Confidential ity .  The terms and condit ions contained in this Agreement
shall  const i tute conf ident ial  information.  The Part ies hereto undertake
and agree to keep conf ident ial  the conf ident ial  information to any third
party without the written consent of  the other party .  

Termination .  This Agreement shall  expire and terminate upon the
conclusion of the terms agreed by the Part ies hereto,  or  in the event
that a law or regulat ion is  passed would result  in the non-execution
obl igat ion of the part ies hereto.  

Non-Waiver.  The fai lure of  any of the Part ies to insist  on the str ict
compliance with any of the terms of this Agreement shall  not const i tute
a waiver or rel inquishment of  any r ights of  said Party hereto.  No waiver
by either Party shall  be considered as having been made unless made in
writ ing and signed by the waiving party .

Separabil ity Clause .  Should any provis ions of  this contract be declared
as inval id by any competent court ,  the same shall  apply only to the said
provis ion,  and the rest  of  the remaining provis ions hereof shall  remain
val id and enforceable.

Counterparts .  This contract may be executed in two or more
counterparts ,  each of which shall  be deemed an or iginal ,  but al l  of
which together shall  const i tute as one and the same contract .

Agreement Modif ication .  No amendments,  changes,  or  modif icat ions,
shall  be considered as having been made unless otherwise made in
writ ing and signed by the part ies hereto.

Assignment.  Neither party may assign to transfer his or  her r ights and
obl igat ions under this Agreement without the pr ior  written consent of
the other .



Relativity .  This agreement inures the benefit  of ,  and is  binding upon,
the heirs ,  executors,  successors,  and assigns of  the part ies hereto.

Applicable Law .  This Agreement shall  be construed and governed by
the laws of the State of  Missouri  and appl icable Federal  laws,  to the
exclusion of other states.

Any dispute ar is ing from this Agreement shall  be determined by the
courts in the State of  Missouri ,  exclusively,  otherwise stated by the
Part ies hereto.

IN WITNESS WHEREOF, the part ies have hereunto aff ixed their
s ignatures as stated below their  s ignatures.

__________________________    ____________________________
Jazzmine Nolan Pr inted Name   Company Rep.  Pr inted Name

__________________________    ____________________________
Jazzmine Nolan Signature         Company Rep.  Signature 

__________________________    ____________________________
Date                                            Date 


