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MEETING DETAILS:
   1.00 PM on Monday 28th October 2013    




              Held at the Wedderburn Community Centre
PRESENT:      Michael Moore, Jeroen Van Veen, Anthony Gallacher, Barrie Taylor, Joy Hick, Sheilah Gaines, Kate Lee, Jill McFarlane, Maureen Moore.  
APOLOGIES:   Doug Pocock, Janet Richardson, Peter Watts, Annette Robertson, Lynton Schriever, Wendy Murphy, Freya Matthews, Jane Crowley.
1. Minutes of the Previous Annual General Meeting – taken as a true and accurate record of the proceedings.
       Moved – Shielah Gaines
Seconded – Barrie Taylor   all in favour - carried
2. Business Arising - nil 
3. Correspondence – notice of AGM and special resolution to change the rules of the Wedderburn Conservation Management Network sent out.
4.  Reports 
President – Michael Moore
The President’s report focused on the areas of: Administration / Organization, Community Engagement, On-ground Projects and Partner Relationships. 
Administration / Organization – the Wedderburn CMN has benefited from our change in meeting time, increased efforts with respect to bookkeeping and the greater sharing of tasks. Community Engagement – the network has had measured success with respect to: newsletters, booklets, newspaper articles, photographic exhibitions, school events, erection of signage, workshops / presentations, and working bees. Barrie Taylor is to be congratulated for his great efforts with the website.

Grants and On-ground projects – the network has had great success concerning the acquisition of funding from grants – all funding applied for has been realized and the on - ground projects are progressing well.

 Partner Relationships – the Wedderburn CMN has maintained strong links with our various partners and has originated several new ones. The president thanked all for their efforts in making the network a successful venture.



Moved – Michael Moore



Seconded – Maureen Moore         all in favour - Carried.
Treasurer – Maureen Moore
The Treasurer presented a written report – see attached



                                       Moved – Joy Hick



Seconded - Jill McFarlane            all in favour - Carried.
Special Resolution:  As mentioned in Correspondence above, information regarding notice of the AGM and the proposed changes to the rules of the Association had been circulated to members, giving twenty one days notice of such. These rule changes being necessary for the Network to be illegible for Deductible Gift Recipient status.  These changes to be that:
· The current Statement of Purposes be included in the new Rules of the Association

· A statement of rules concerning the operation of a Public Fund be incorporated into the Rules of the Association.

· A Conduit Policy be inserted into the Rules of the Association

A copy of the Special Resolution is attached to the minutes.

Moved that the Special Resolution be accepted: 
                                       Moved - Jill MacFarlane, 
                                       Seconded – Shielah Gaines           all in favour - Carried                                                                              
Election of Office Bearers:
President:  Michael Moore – Moved Michael Moore, Seconded Sheilah Gaines

Vice President:  Barrie Taylor –  Moved Joy Hick, Seconded Kate Lee
Treasurer: Maureen Moore –  Moved Jill MacFarlane, Seconded Shielah Gaines
Secretary: Michael Moore – Moved Michael Moore, Seconded – Maureen Moore
Ordinary Committee Members:

1. Jeroen Van Veen – Moved Joy Hick, Seconded Michael Moore 
2. Freya Matthews
-  Moved Kate Lee, Seconded Barrie Taylor
3. Sheilah Gaines – Moved Joy Hick, Seconded Michael Moore
4. Kate Lee – Moved Jill MacFarlane, Seconded Maureen Moore.
The meeting closed at 1.40pm
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