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DEDICATION

Entrepreneurs will change the world, they always have and they
always will.

To the entrepreneurial spirit that lives within each of us.






Foreword by Kevin Harrington

You probably know me as one of the “Sharks” on the hit TV show
Shark Tank, where I was an investor in many entrepreneurial
ventures.

But my life and business wasn't always like that. I used to be your
regular, everyday guy patching cracked driveways to make money.
I had hopes and dreams just like most, yet I worked around people
who didn't support my dreams. But you know what? [ not only found
a way out, but I found a way to my dreams... and so can you.

Now, [ wake up every morning excited about my day, and I surround
with only the people I want in my life; entrepreneurs who really
want something more than just getting by paycheck to paycheck.

Today we hear stories -- mostly from the mainstream media --
everyday about how bad things are, businesses are closing and jobs
being lost, interest rates are on the rise, how the gap between rich
and poor is growing and how you'll never make it on your own.

But here's what I know for sure. Entrepreneurs are going to change
the world. We always have and we always will.

Forget the 1% vs the 99%. 100% of us entrepreneurs need answers.
We need solutions. We need something more than what we're being
told by those who don’t have a clue. We need to start saying Yes! to
opportunity and No! to all the noise.

The fact is that it's a new world and a new economy. The "proven"
methods of doing business and investing that produced successful
results, even two years ago, simply may not work anymore.

If you want to succeed (or even survive) in our new world, you need
an entirely new set of skills and information.

You need to "reposition" yourself...often.
You need to revamp how you do business...often.

You need to change how you handle and invest your money...often.
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Like any other situation, if you know WHAT to do and WHEN to
do it, you'll not only be "safe"... you could easily skyrocket
financially.

If you have the right knowledge for today, the right opportunities for
today, the right strategies for today and most of all the right character
and mindset for today, you can win — and you can win big!

What I've discovered in my over three-decade career as an
entrepreneur, is that success in the face of financial adversity boils
down to 3 things:

The right knowledge at the right time.
The right opportunities at the right time.
The right you... ALL the time.

The bottom line is this: you can no longer afford to rely on anyone
else to navigate your financial future. You have to rely on your
"self." The question is... do you have a "self" you can rely on?
Unfortunately, when it comes to entrepreneurship and money, many
people don't. They don't have the financial education, the mental
toughness, the knowledge and the skills to build wealth... especially
in an ever-changing marketplace. You need to get RE-educated.
You need to REINVENT yourself for success in the new economy.
You need to learn new strategies in the areas of business and career,
finance and real estate that create wealth or at least financial freedom
in today's new world. But that's not all...

Skills and strategies and all that profound new knowledge won't do
you one bit of good if you don't have the CHARACTER, the
HABITS and the MENTALITY it takes to get rich. If you have
internal barriers, your road to success will be slow and full of pain
and struggle. It's like driving with one foot on the gas and one foot
on the brake and always wondering why you aren’t getting
anywhere. Your mind is working against you instead of for you.

I have seen business owners come to me with their business ready
to go under — and have the next year be their best financial year
ever. I’ve see others that had a business that should skyrocket, yet
fail because they didn’t have the mental toughness to go the
distance. I have seen people stuck in dead-end, dreary jobs break out
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of their rut, get involved in a brand-new passion, and become wildly
successful.

No matter what you do for a living...regardless of your education,
level of business experience or current financial status...If you have
a burning desire for financial change then you won’t want to miss

this rare opportunity to learn from the entrepreneurs within this
book.

It will provide you with some of the same success strategies that Jim
Britt and I have used personally and shared with tens of thousands
of people who’ve had tremendous financial success...people just
like you, who wanted to get out of the rat race and enjoy financial
freedom.

In addition, you’ll learn what others have done, mistakes they made
and how you can avoid them. You’ll discover strategies that could
make your business into a major market leader. I always say “Just
one good idea can change everything.”

Success is predictable if you know what determines it. This book
offers some valuable tips, knowledge, insights, skill sets, that will
challenge you to leap beyond your current comfort level. If you want
to strengthen your life, your business and your effectiveness overall,
you’ll discover a great friend in this book. You’ll probably want to
recommend it to all your entrepreneurial friends.

Although I'haven’t followed Jim Britt’s career over the last 40 years,
but I do know that he is recognized as one of the top thought leaders
in the world, helping millions of people create prosperous lives. He
has authored 13 books and multiple programs showing people how
to understand their hidden abilities to do more, become more and
enjoy more in every area of life. I also want to recognize Joel
Sauceda, our online business partner. He is the brains behind the
many online PR, Marketing, Branding and Lead Generation
strategies each entrepreneur coauthor and reader of the book will
benefit from.

The principles, concepts and ideas within this book are sometimes
simple, but can be profound to a person who is ready for that perfect
message at the right time and is willing to take action to change.
Maybe for one it’s a chapter on leadership or mindset. For the next,



it’s a chapter on raising capital, or securing a business loan. Each
chapter is like opening a surprise empowering gift.

The conclusion to me is an exciting one. You, me and every other
human being are shaping our brains and bodies by our attitude, the
decisions we make, the intentions we hold and the actions we take
daily. Why is it exciting? Because we are in control of all these
things and we can change as long as we have the intention,
willingness and commitment to look inside, take charge of our lives
and make the changes.

I want to congratulate Jim Britt for making this publication series
available and for allowing me to write the foreword, a chapter in
each book and be involved with the entrepreneurs within this book
and series. I honor Jim and the coauthors within this book and the
series for the lives they are changing.

As you enter these pages, do so slowly and with an open mind. Savor
the wisdom you discover here, and then with interest and curiosity
discover what rings true for you, and then take action toward the life
you want.

So many people settle for less in life, but I can tell you from my
experience that it doesn’t have to be that way.

Be prepared...because your life and business is about to change!

Jim Britt & Kevin Harrington

As co-creators of this book series Jim Britt and Kevin Harrington
have devoted their lives to helping others to live a more prosperous,
fulfilled and happy life. Over the years they have influenced millions
of lives through their coaching, mentoring, business strategies and
leading by example. They are committed to never ending self-
improvement and an inspiration to all they touch. They are both a
true example that all things are possible. If you get a chance to work
with Kevin and Jim or becoming a coauthor in a future Cracking the
Rich Code book, jump at the chance!
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The Predator and the Prey

By Jim Britt

Maybe you have dreams and goals, but somehow things are simply
not moving in the direction you had planned? Or worse, maybe
you’ve stopped believing that the life you’ve always wanted is even
attainable?

Let me ask you. Do you see similarities between you and your
parents? The reality is that DNA passes down through generations...
you, your parents, grandparents, great-grandparents, and so on. You
could actually track it right back to when your ancestors lived in a
cave. And in order to survive, prehistoric man needed to be able to
see an event and interpret it as danger or safe...immediately! They
had two dominant thoughts, “kill something to eat” and “keep from
being killed and eaten.” And to some degree, we still have this
mechanism of recognition in place today. We just don’t view it the
same way.

Something happens... and your brain stretches and searches all
through your past networks... or dendrites, which are the memory
channels woven throughout your DNA looking to match some sort
of pattern so you can make an instant decision... is this safe or
dangerous? The meaning you give something is based upon a
constant comparison of your past experiences and DNA
programming projected into the future with the anticipation or
possibility of it happening again. Something happens and you
immediately tell yourself a story about what it means. Remember,
it’s a made-up story in your mind. It’s not real... yet.

So when you step into the future, you don’t really step into an empty
future, but rather into a future that is filled with interpretations about
what happened in the past, and what could happen in the future if
you proceed.

For example, a salesperson prepares her presentation. She is excited
for that important appointment to make a sale, but instead of a sale
she gets a very rude “no.” Now the next presentation, she won’t step
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into a blank future, but rather, first, she steps into a previous negative
past experience. Put enough of these “no’s” together and now the
salesperson does everything in her power to avoid prospecting so
she doesn’t have to experience another ‘no.” Again, the rejection had
no meaning until she gave it one. She got a “no” and she made it
mean something about her, when in reality it wasn’t about her at all.

Imagine three circles. A circle on the left. In that circle something
happens to you... broken marriage, lose money in a business
venture. You decide what goes in there.

Now there’s the circle on the right. This is where you gave what
happened to you meaning. Examples...bad experience with last
business. Business didn’t work last time and may not work now.
Marriage ended in divorce. I don’t want that again. You gave
whatever happened to you a meaning.

Now, the circle on bottom. You live your life as if your story is true.
We live in a black and white world.

However, most live their life in the gray as if their story is true, when
in reality, it’s a made-up story created from past experiences. This
is an example of inauthentic living. You are living as if your story
is true and reacting accordingly. Everyone has a story, but the reality
is that your story is in large part an illusion... it’s a made-up belief.
All beliefs are false until you decide they are true, but that doesn’t
make them true. But if you decide it is true, then it will be true for
you.

Core beliefs work like sunglasses. Sunglasses change incoming
light before it hits our eyes. The world does not change to a shaded
image just because you put on sunglasses. Only your perception
changes looking through the glasses. Wear sunglasses long enough
and you will eventually forget you have them on.

That’s how beliefs work as well. Believe something long enough
and eventually you experience it as true. It then becomes a core
belief. Core beliefs change how you see the world before you are
even aware of seeing anything. And core beliefs also determine how
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the world sees you. That’s right. The world sees you the way you
see you.

On the other hand, this mechanism is critical for your survival
because it separates things that might get you killed and eaten from
everything else. In a sense, your core beliefs protect you. But not
always, because you automatically filter everything that happens to
you according to core beliefs, which may or may not be true. In other
words, your core beliefs may not be taking you in the direction you
want to go.

Prey animals cannot afford to not follow their core beliefs. Humans
are no exception. The top priority our brains have is to keep us
from getting killed and eaten...maybe not literally in today’s world.
But, you may fear getting killed and eaten by an audience when you
step on a stage, or by a prospect when making a presentation.

These things represent predators waiting to invade your refuge and
attack you if you leave yourself open, or you start to take a risk. Our
brains are wired to fear monsters, noises, and dangerous situations,
because that is what our ancestors had to do to survive.

Humans of all ages establish and stick to routines no matter what,
so they can survive. We take comfort in our routines. This makes
perfect sense.

For example, if a predator attacks at dusk, then its prey should be out
and about during the day and asleep and out of reach at night. If a
predator attacks at noon, then the prey would most likely be
nocturnal. Sticking to this routine helps the prey stay alive. Our prey
habits are all about avoiding predators, discomfort, or dangerous
situations.

Humans are prey animals whose top priority is not getting killed and
eaten, avoiding pain, or not getting hurt. We therefore form habits to
help us survive and then stick to those habits no matter how
inconvenient, uncomfortable, unrealistic, or awful they are. We
learned over countless generations that straying from our routine
puts us at risk. Our brain does everything in its power to keep that
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from happening. This is why people refuse to change until the
pain of not changing is worse than the pain of changing.

We desire to change, but when faced with the pain of change we
weigh out both sides—the pain of staying where we are and the pain
associated with changing. Whatever causes us less pain is what wins
out. But the question is, do you win, or do you continue living a life
of more of the same?

Core beliefs form our entire reality from birth to death unless we take
action to change them. The good news is that you can change your
beliefs. We do it all the time. Remember, a belief is a made-up story.
Want to change it, make up something new!

It’s like earning a six-figure income for example. Once you hit it, it
becomes a core belief, so you settle for nothing less. The catch is
that changing your beliefs will force you to confront programming
that your brain interprets as being essential for your very survival.
This is why crash diets, New Year’s resolutions, joining a gym,
opening a savings account, cutting up the credit cards, and other
drastic changes rarely last more than a few days to a few weeks. At
some point, the desire for change surrenders to the brain's built-in
attempts to keep you from getting killed and eaten.

How do you change a core belief? Make up something new, let go
of all that doesn’t support it, and stick to it until it becomes a core
belief.

Remember, every life level requires a different you. Think about
that...EVERY LIFE LEVEL REQUIRES A DIFFERENT YOU.

Just look at your own life. What are some examples of drastic
changes you have attempted in your own life?

Change requires that you change your perceptions.

Imagine a gopher that hides from hungry birds during the day. Most
gophers will not leave their burrows during the day unless some
emergency happens. For example, flooding the burrow gives the
gopher the choice of certain death by drowning or possible death by
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escaping. In this example, the risk of following the normal routine
becomes greater than the risk of doing something different.

Humans work the same way, except that our fears are based on past
experiences combined with future anticipations. These fears are not
real. They are imagined. They are a made-up story based on past
experiences and programming that are designed to keep us safe. Just
like the gopher, we weigh out the pain of staying where we are, not
taking a risk, staying where we are comfortable, versus doing
something in a different way.

Our routines form what’s known as our comfort zone. We refer to
doing things we don't normally do as “leaving the comfort zone.”
How did you feel the last time you left your comfort zone? Maybe
someone asked you to deliver a short speech to a group of your peers.
You may have felt scared, nervous, insecure, and ready to bolt at a
moment's notice. This is a perfect example of our prey instincts
telling us to get back in our comfort zone as quickly as possible.

I remember my first experience speaking. I literally thought I would
be killed and eaten! I was to speak for 20 minutes to a group of about
20 people. I prepared for a month. I must have written 20 pages of
notes. I couldn’t stop thinking about it. What might happen if I
didn’t do it right, or forgot what I was supposed to say, or [ might
say it wrong, make a mistake...the list was endless.

I was staying in a hotel the night before I was to speak. I couldn’t
sleep, for fear of being killed and eaten! I tried to think of ways I
could get out of speaking. Nothing seemed to make any sense. Then
I came up with the answer. [ will have an accident on the way to the
speaking engagement. Not a huge one. Just something small, but big
enough that I could show my bent fender so it looked legit. I figured
the accident would be less painful than speaking.

Just as I went for the door to leave for my accident, someone
knocked. I thought it was probably housekeeping, so I opened the
door. It wasn’t housekeeping. It was my associate that had booked
the speaking engagement for me. He said, “I came to pick you up.”
My first thought was “you are going to be in an accident.”
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I said, “I’ll drive.”
He said, “No I'll drive.”
I said, “No I want to drive.”

He said, “I’m parked in front of the door. I'm driving.”

I thought, “Do I grab the wheel of his car and have an accident?” I
decided not to do that, but to follow through with the speech.

We arrived. I felt like I wanted to throw up. I was terrified. I took a
few deep breaths and started my talk. I spoke for 20 minutes and I
have no idea what I said. When I finished, I immediately went
outside and stood beside the car and did a lot of deep breathing to
regain my composure.

“Never again” was what I was thinking. After a few moments, I
thought, “I have one of two choices. Never do it again, or do it often
until I got better at it.” After a lot of mental back and forth, I chose
the latter.

I was in charge of about 300 salespeople that did presentations for
small to medium sized groups to sell seminar tickets for a Jim Rohn
seminar. I put the word out that I was available to do up to three
presentations a day to groups of fifty or more...which I did for the
next five years. And after about 15 presentations a week, almost
3500 total, I finally lost my fear of being killed and eaten by an
audience. I created a new belief, a program that was stronger that
the old one.

The stronger the urge to get back to your comfort zone increases, the
farther you stray. This happens because our brains are wired to learn
and follow habits designed to keep us safe and alive. We do this by
learning how our predators behave and then creating patterns to
avoid them, even if our predators only exist in our imagination. Like
the “no” that the salesperson gets over and over, until now they are
afraid to even prospect. The “no” becomes the predator.
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Like the person that has been hurt multiple times in a relationship.
And now the thought of getting involved in another relationship
becomes very scary.

The comfort zone is nothing more or less than behavioral boundaries
set by your core beliefs that were either formed when you were too
young to understand what was happening, or over a long period of
time through repeated experiences.

Core beliefs form your entire reality from birth to death unless you
take action to change them. The good news is that you can change
your beliefs. We do it all the time. Just think of something you
used to believe that you no longer believe. Do you still believe
what you believed in high school? Once you got out into the real
world, you most likely looked back and laughed at some of the
stupid things you did and what you believed to be true and realized
it wasn’t true at all.

It’s like earning a six-figure income for example. Once you hit it,
if that’s the case, now you believe you can, so you settle for
nothing less. That’s called creating a new belief. The catch is that
changing your beliefs will force you to confront programming that
your brain interprets as being essential for your very survival.

Again, this is why crash diets, New Year’s resolutions, joining a
gym, opening a savings account, cutting up the credit cards, and
other drastic changes rarely last more than a few days to a few
weeks. At some point, the desire for change surrenders to the brain's
built-in attempts to keep you from getting killed and eaten, unless
you decide and commit to experiencing the pain of change and you
stick with it until you change.

Just look at your own life. What are some examples of drastic
changes you have attempted in your own life? How have they
worked out for you?

How can you change when you run up against instincts designed to
keep you safe and alive? A prey animal needs to react to predators
without question. And if you want change, you have to become self-
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observant to determine what you should act upon and what is old
programming that no longer serves your greater good.

Indecision causes hesitation. And if you hesitate, you could get killed
and eaten! Hesitation gives predators an extra split second to move
in for the kill.

It’s starts with a decision to change whatever it is you want to
change. So when one of those old programs arise, stop! Stop like
you approach a red light at a busy intersection with a sign that reads
“right turn on red after stop.” Stop and ask yourself. “If I proceed,
will this take me in the direction I want to go? Is this fear real or in
my imagination, based on old programming?”

Take a good look at any animal whose parents raise the young. The
young stick around to learn the survival skills they need to stay
alive. Prey animals learn when they can come out, where to go, how
to avoid predators, and when to retreat back home. Their survival
depends on absorbing this information and mastering the skills
without question. We were taught similar things. “That’s hot, don’t
touch that, you’ll go blind.” “Careful, you’ll fall.”

Of course certain things we have learned have become essential to
our survival. But unlike prey animals, we humans are programming
our young from birth till they leave home, good or bad, right or
wrong.

We are programmed about money based on how rich or poor our
parents were and how they handled money. We were programmed
about relationships, good or bad, based upon our parents’
relationship. We were programmed regarding our eating habits, how
we think, attitudes, and so on...good or bad.

Again all beliefs are false, until we decide they are true. The
dictionary defines belief as, “to hold an opinion.” We are
programmed and convinced that our beliefs are true, whether they
are true or not. In other words, we see and experience our beliefs as
true. Two plus two equals four because we believe it does. If you
believe that two plus two equals five, then no amount of argument
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will convince you otherwise, unless you choose to change that
belief.

Beliefs equal truth because they are the mental sunglasses that filer
your senses before you perceive the sensation. Your reticular
activating system selects which sensory input is important based
on your beliefs. Change a belief, and your view of the world
changes, as well as the view others have of you.

Your beliefs color every bit of the input you receive. Only when you
believe something do you become aware of the sensation of the
input.

If our personal reality is based on core beliefs, then the universe that
each of us experiences is not the cause but rather the effect of
whatever is left over after our core beliefs do their work.

The statement, “I'll believe it when I see it” is backward. We
actually see things because we believe them.

This has some amazing implications when you start to look at life
in this way. Think about it. We see things because we believe it.
Back to what I said earlier. When you change a belief, your view of
the world changes.

So what is the answer to changing? The answer, or rather the
challenge, is to take the negative past out of the present. The real
goal should be to have your present empty of the negative past, and
not to give the past meaning unless you say so.

Self-observation is the key.

Is what I’'m giving energy right now taking me where I want to go?
Is this fear or conflict supportive or non-supportive? Bottom line—
1s it true, or is it something you have been programmed to believe is
true?

To change a belief, you have to challenge it.

Is it true?

10
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What experience do you have that makes it true?
How do you know it to be true?

Who taught you to believe this?

What if they didn’t know?

What if it’s not true?

Who would you be without this belief?

What action should I take next?

When you achieve this level of control, you will experience what is
known as true emotional freedom.

You’ll have the freedom to choose fascination over frustration,
success over failure, calm over upset.

When you take responsibility and observe reality... in other words
what’s really happening, you can then choose to create whatever
reality you want.

Start today, by identifying a story you have been telling yourself that
has been holding you back in life.

I can’t get ahead financially. That’s a story, not reality. It is not true
unless you say it is.

I can’t seem to keep a relationship together...
It’s hard to lose weight...

Pick a story, just one to start. Look for the truth, then take action
based upon that truth. The question is, does your interpretation of
this story serve you or hold you back? Notice what you say to
yourself about what has happened, and then exercise the freedom to
choose a different interpretation.
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I don’t want you to believe me. I want you to try it and experience
the result for yourself. You’ll experience a positive result the very
first time you try it.

Hey, and watch out for those predators!

ks

To contact Jim:

www.JimBritt.com
www.LiveLifeAtLevelTen.com
www.TheRichCodeClub.com
www.PowerOfLettingGo.com
www.jimbrittbook.com
www.CrackingTheRichCode.com
www.FaceBook.com/JimBrittOnline

www.linkedin.com/in/jim-britt
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Becoming A KPI

By Kevin Harrington

The Key Person of Influence (KPI) in any given industry is the
leader. It is the leader of the business world, the leader of automobile
dealerships, the leader of selling hats—you name it. In other words,
being the KPI means being the go-to person. The crazy thing?
Anyone can be a Key Person of Influence. Any entrepreneur can be
a KPI, a doctor, a salesperson, anyone. Just follow five steps and
you will be well on your way. What comes with being a Key Person
of Influence is value, ideally a massive amount of money, and being
the leader in your field. The KPI is the person who comes up in
conversations when it relates to a certain product, business,
company, industry, or field. This is the person others seek out, the
go-to person. Being the Key Person of Influence is how I got on
Shark Tank.

Here’s the story: I got a phone call from Mark Burnett’s company.
Mark Burnett is a television producer. He produced shows like
Survivor and The Voice. His office called to set up an appointment.
Mark was starting up a new show and wanted me to go out to Los
Angeles to talk business. 1 was curious as to how Mark Burnett’s
company found me, and why they reached out for my services. They
told me it was because | was a Key Person of Influence. I was all
over the internet as a result of everything I was doing. It was 2008,
and I had been in the business for 25 years. I had created huge
brands. I helped build Tony Little. I helped build Jack Lalanne. I
helped build Food Saver. We did the NuWave Oven. We worked
with people like George Foreman and countless others. The problem
was, everybody knew the brands, which was good for business, but
did nothing for my personal brand. Consumers knew about the Food
Saver, they knew about Tony Little, and they knew about Jack
Lalanne, but not everyone knew I was the guy behind all of these
people. Nobody knew me.

At that point, I made a conscious effort to build my brand. I wanted
to become the go-to person so I could get the hot products and the
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phone calls. I helped build Tony Little’s business, but everyone
called him; they weren’t calling me. What’s wrong with that
picture? Well, for one, I invested millions and millions of dollars of
my own capital into Tony Little, and then he got all the phone calls.
Shame on me for doing that, right? So I decided to build my brand,
and that’s when I came out with my book, Key Person of Influence.
I promoted myself by doing radio talk shows, TV shows, trade
journals, speeches, etc. This is how I got on Shark Tank.

If I hadn’t met Daniel Priestley, my book could have become How
To Become The Go-To Guy because that’s what [ was looking to do,
but Daniel very eloquently created this five-step system called the
“Key Person of Influence.” Realizing we were on to something, we
co-authored and launched Key Person of Influence. Let’s look now
at the necessary steps to become a KPL

Obtaining Customers

In 1984, I started a business of obtaining customers on TV. One
evening, I was watching the Discovery Channel and suddenly the
channel went dark for about six hours. I then called the cable
company just in case there was a problem. They told me there wasn’t
a problem, that the Discovery Channel was an 18-hour network.
That’s when the light bulb went off. This was downtime. They put
no value on those six down hours. Instead of showing something
during this time, bars were put up on the screen. I started thinking
about what I could put in place of that downtime, to sell something,
obtain customers, and make money. I’m like the Rembrandt TV guy.
I created and invented the whole concept of going to TV stations
and buying huge blocks of remnant downtime. In all these years of
me doing this, no one has challenged the idea that I was the person
who did it, created it, and invented 30-minute infomercial blocks.

I was buying big blocks of time. Why? Because [ wanted to obtain
customers. How do you obtain customers? A lot of ways, but you
ultimately have to get some form of media. How does it start? There
are two metrics you have to look at when obtaining customers. What
does it cost to obtain the customer? That is called the Cost Per Order
(CPO). What is your Average Lifetime Revenue Value (ALRV), or
Average Order Value (AOV)? The cost to obtain the customer
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obviously has to be less than the cost you are going to receive in
income from the customer. The bottom line in obtaining customers:
you have to set up a system. You have to set up testing. You have to
set up as many sources for obtaining customers as possible. Even
though I was in the TV business, I didn’t just get customers through
TV. Customers came through TV, radio, the internet, retail stores,
international distribution, home shopping channels, etc. The first
step is to make a laundry list of every possible resource for attracting
these customers.

Today, some people who are into the digital space are basically just
getting customers on the internet. Some of the areas I mentioned
above have become very expensive. It’s tougher to make money on
TV. While we started on TV, the cost to get customers has become
too high; so we now have made the switch to digital. When you talk
about internet, there’s many different ways to obtain customers,
from Google AdWords to Facebook ads to social media, etc. You
can also attain customers with public relations and influencers. You
have to decide what works best with your product. The bottom line,
is a lot of people do not realize they have to be sophisticated, from
a business analysis standpoint, to set up a business. You need a
marketing plan to obtain customers.

First, focus on two numbers: your Customer Acquisition Cost
(CAT) and Average Order Value (AOV). Those numbers have to
work. Customer service is crucial in the business world as well. A
business can’t have bad customer service and retain customers This
is especially true in this day-and-age.

Raising Capital

I had a 50-million-dollar-a-year business, making $5 million a year
in profit. Feeling confident, I met with seven banks to get some
financing. I thought it was going to be easy because I had a very
profitable business. Unfortunately, bank after bank after bank turned
me down. I had great credit and all of that. The only asset I had was
the business. Part of the problem was I didn’t know how to approach
the banks. I was a young entrepreneur in my twenties. I had no real
credibility in the banking world; I was walking in and just showing
my numbers from the year before.
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So what did I do to get the capital? Well, I ran into a mentor who
was a former bank president, and he said, “Kevin, you went about it
all wrong. I come from the banking business, and if you walked into
my office and said, ‘I need 5 million bucks,’ I would have told you
to turn around and get the hell out of my office. What do you have
to do? You have to sell them on the future. What you did last year
is well and good, but they are giving you money because they know
that you are still going to be in business three years from now
repaying their loans. You need projections. You need your forward
business plan. You need your five-year master plan. You need to
talk the talk and walk the walk, otherwise they aren’t even
interested.”

I hired my mentor as a consultant to the company. I brought him in
on the ground floor as part of my dream team. To make a long story
short, we went back to re-pitch some of the same banks. We didn’t
get 5 million dollars, but we got a 3-million-dollar line of credit. It
was all in how we talked to the banks. We had the same business,
but it was all in the presentation. It’s all in how you talk and how
prepared you are. Raising capital is mental. It’s in the pitch. It’s in
the relationships you build, etc.

One of the biggest challenges with any business is having enough
capital to do the things you want to do. You have to have a
successful business plan if you want to raise money. Here are the
elements of a successful business plan.

(1) You need an executive summary (one page summarizing
the whole plan). You need an industry overview, defining
the problem you are solving and an overview of the market.

(2) You need a description of your product or the service.
How does it serve as a solution?

(3) You need a competitive analysis. What/who is your
competition?

(4) You need a sales and marketing plan.

(5) You need to identify your target customer and proof for
your concept.
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(6) What is your method of operations?

(7) Who’s on your management team, your board of
advisers, your dream team?

(8) What are your financial projections?
(9) You need to outline your risk analysis and appendix.

If you are going to raise capital, you don’t just talk to an investor. I
get people all the time that come to me saying they have an idea, and
boom... it’s on a napkin. They tell me that they just need $100K for
10 percent. I ask if they can send me their business plan. They then
ask me what I mean when I say ‘business plan.’ If they don’t have
one, that means [ am going to end up giving them 100K and never
see it again.

One of the most important parts of raising capital is coming up with
areasonable ask, and then explaining how the proceeds will be used.
Many entrepreneurs don’t understand this. For example, a guy came
on Shark Tank saying he needed 150K for 10 percent of his
company. | asked what he was going to use the 150K for?

His response was essentially this, “Well, I am going to use the
money as a down payment for a piece of real estate where we are
going to build a building, then launch the business.”

“Okay, so you are going to build the building and then equip the
building with furniture. Where is that money going to come from?”
I asked. He said once he got the real estate, then they would figure
out that batch of money at that time. I told him, “$150K dollars
doesn’t get you in business. $150K dollars gets you a piece of land.
How are you going to build the business, generate revenue, and pay
me back?” This guy told me he thought I would have more money
for him after that. I said, “Well, no. You are not going to get the first
batch of money based on the answers you are giving me.”

Instead, he should have said he was going to lease a small office and
start generating massive amounts of revenue with the money I gave
them. Then, pay me back all of my money, plus a huge return on my
investment, and then build it into a global business. That’s what I
wanted to hear. I want to know that people have a successful
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business plan, a successful marketing plan, and then I will talk about
how to go about raising the capital, how to call on investors, and
what the sweet spots are for the investors.

The bottom line on raising capital is, you can’t just go build yourself
a huge global business without thinking about how you’re going to
finance it. In the old days, I thought if I built a successful business,
money was going to be easy. It’s not, unless you know how to do it.
There’s an art to raising capital. Part of it involves making sure you
are prepared and know how to pitch your business properly.

The Perfect Pitch

While the actual product or service you are trying to sell is a critical
part of the process, it is just as important to sell the customer on
yourself, your services, and your business. Even though I have made
thousands upon thousands of pitches, have spoken to thousands of
people, and have seen a great amount of success, I still pitch myself
and my businesses. No matter who you are, or what you do, you
have to be ready to drop the perfect pitch. It doesn’t matter if you
are going to make this perfect pitch in front of a crowd of thousands,
or a crowd of one. To help with the concept of a perfect pitch, [ have
created a 10-step system.

Before you can start perfecting the perfect pitch, you have to ask
yourself a couple of questions. What are you pitching? In other
words, what product, business, or service are you trying to sell?
Next, what do you want to get out of this pitch? More customers?
More sales? Nonetheless, these questions are for you to answer, and
you need to answer them before devising your perfect pitch. The
perfect pitch can be broken down into these 10 steps:

(1) The Tease is your hook; the period of time when you plant the
seed. This is when you reveal a problem. You have to explain to
your customers why you are giving the pitch. You also have to use
showmanship, which sets the pace for the rest of the pitch. If your
showmanship skills are demonstrated in the Tease portion of your
pitch, then you will have your audience (or your customer) hooked
from the very beginning.
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(2) Next up is Please. In this part of the perfect pitch, you are telling
your customer how your product or service can solve the problem
you mapped out in the first step. Ideally, your product or service will
solve this stated problem in the most efficient, elegant, and cost-
effective way. You have to relay to your customer that your solution
is the best solution, and it will solve the problem better than anything
(or anyone) else. It is important to also show off your features and
benefits, and to display the magical transformation that will take
place.

(3) The third step to the perfect pitch is Demonstration/Multi-
functionality. First, you have to ask yourself if you can demonstrate
your product, your service and your value. This is the key to any
successful pitch, and it brings multi-functionality to the forefront. It
shows it off. Think of this step as an added value. Ideally, your
service or product is multifunctional. If you can show this off to your
customer, then you just brought bonus points to the table.

(4) But Wait There’s More! is the fourth step, and it’s not just for
infomercials on TV. This is the step where you give more value to
your product or service by showing and adding more to the pitch—
maybe added bonus items or “buy 2 get 1 free if you act now”
incentives. At this point, your customer should already be biting, but
now is the time to really win them over. So, show them what else
you have to offer.

(5) Testimonials are the fifth step to creating the perfect pitch. You
are now using someone else to do the pitching. In other words, who
says so besides you? This is the proof behind your business, product,
or service. Testimonials can include consumers (actual users of the
product or service), professionals (leaders in your industry),
editorial (articles, experts, press, journals, trade publications,
magazines, newspapers), etc. Testimonials can also feature
celebrities. Celebrity testimonials can be very powerful for the
simple fact that people love celebrities. Then there are documented
testimonials, which can include clinical studies, labs tests, and
science. Once again, this is one of the most important areas for
creating the perfect pitch.

20



Becoming a KPI

(6) Another important step is Research and Competitive Analysis.
For this step, you should be asking yourself if you have done your
research. If so, then this is the portion of the perfect pitch when you
show off all of that information. This can include information on the
industry, market and competitors. It can also be facts, figures, and
statistics. This research should show off the fact that you, your
company, and your product/service is unique.

(7) The seventh step is Your Team. In this step, you are bringing
the credibility of your team and putting it right there on the
metaphorical table. Who makes up your team? It could be advisers,
management, directors, and strategic partners. Your team will help
scale, open connections, add on the knowledge factor, and so much
more.

(8) Why? is the eighth step. Why are you pitching? How will the
person in front of you help? This step will change based on who you
are actually pitching to. For example, if you are looking for funds,
then this is a big section, and you need to incorporate many talking
points.

(9) The ninth step is Marketing Plan. You have done your pitch
and given out all your information. Now, how will you make
everything happen? For instance, you need to know your marketing
and distribution plan. As is the case throughout your entire pitch, it
1s essential that you show confidence. Sell whoever you are pitching
on your product or service, and yourself as well. People invest in
people all the time.

(10) The 10th and final step is Seize. You laid everything out, now
ask! What are you trying to accomplish? Ask it! Being the final step,
this is the time to present the final call to action.

Remember, each pitch will be different. Some pitches last for over
an hour and others last only a few seconds or minutes. It just depends
on how much time you are given or how much time you need. That
1s why you need to craft your pitches accordingly. Practice, practice,
and more practice.

skksk
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To contact Kevin:

www.KevinHarrington.tv
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and wellness.
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How I Found and Re-Discovered My Passion in
Life.

By Joel Sauceda

"The Re-Birth of a Passion"

Have you ever heard a song, watched a movie, or caught a glimpse
of something or someone that sent chills up and down your spine?
Now, I’m not talking about the kind of chills you get when you hear
cats fighting or receive a bad newsletter in the mail! I’'m talking
about the "good chills", and this "classification" of chills often arrive
with goose bumps; and, if you’re lucky, they're the type that forge
memories in our mind that we never forget. These good memories
change our lives because they remind us of who you are, what we
love, and in my case they've served as reminders that anything's
possible!

Before I dive in, try to think of the times in your life when you got
these "good chills." The times when you were 100% certain that
something good was about to happen for you. Maybe you got “inside
info” that the person you had a crush on felt the same, you received
the letter of acceptance to the university you dreamed of attending,
you heard the shout of “B-6" for that definitive BINGO, or perhaps
you were searching for the right career and something or someone
inspired you enough to set you on the right path?

If you can't think of a time this happened, it's time to re-discover that
flame that's still there because these "chills" are not disposable; they
are gifts to you and regardless of how challenging times are, by re-
discovering your purpose in life these "chills of enthusiasm" are
available to everyone who's open to receive them! The great news is
they don't discriminate! Age, ethnicity, or even economic level, are
not a factor.

These moments have proven more valuable than any stock or 401K
plan in my life; and for a good reason, as you will soon discover, as
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I share my own cases of the "chills” spanning over 40 years of my
life. I look forward to bringing these moments to life for you as I've
discovered how to restore and improve the clarity of these memories
each year, much like old movies are brought to life with vivid colors
and sound.

The "Chills" Of My Life.

Much of my childhood's memories have become a blur as I've grown
older. One of my favorite Jimmy Buffet songs, "A Pirate Looks at
40" left the dock a good 5 years ago as I approach the big 5-0. While
most memories have converted from video to pictures in my mind,
the "chills" remain in vivid color for instant replay on demand.
These moments of awareness are as clear today as they were back
in 1986, a time of my youth when I began to realize these feelings
might bring value to me. I was right. These "instant replays" have
brought comfort and awareness in my darkest times.

So welcome to a small chapter of my life, I hope you gain something
from my experience. May the "good chills" race up your spine and
serve as a reminder that you are indeed special!

Life on the Air Force base.

My story begins on Dyess Air Force base, in Abilene Texas, where
my father was stationed as an NCO (non-commissioned officer). It
was there, in the fall of 1983, where I experienced my first "Chills
of Enthusiasm". No, these chills did not involve a crush on a girl or
a BMX bike that I so longed for; but rather, they involved a cheesy
80's movie about young people "conquering" the world with
technology (Real Genius).

The rivalry, the drama, and to add to the memory the famed Tears
for Fears song "Everybody Wants to Rule the World", played
somewhere in the movie. That movie was responsible for many
daydreams where I imagined owning one of the powerful computers
these kids were hacking on. I was a technology junky early on in
life, however the closest thing I had to a computer was a calculator
watch that was missing a few buttons. And how can | forget my
cherished "Speak & Spell" toy computer which displayed the
recommended ages that were clearly below my age group. Adding
insult to injury the Texas Instruments calculator my Dad would
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bring home from his Air Force job each day was off limits, so just
dreaming of what I saw in that movie would have to do for a time.

Yes, an 80's movie was a catalyst for the technology field that's been
a major part of my life today; and yes again, that movie and THAT
song gives me "chills of inspiration" even to this day! Even though
I knew absolutely nothing about real computers at the time, do we
ever really know anything or everything we become passionate
about in life? Curious enthusiasm for the computer led me to believe
beyond a shadow of a doubt that I wanted one, and if I could ever
get my hands on one I'd never let it go. I got to the point where I
would do everything it took to understand and learn how and why
they were so powerful.

Texas Instruments to The Rescue Despite Being Crushed by The
Apple!

A short time after watching that movie my future was presented to
me once again in the form of a refurbished, discontinued Texas
Instruments computer that my father brought home one evening.
The $50 clearance price tag was a good enough deal for my father
to pick it up from the Texas Instruments factory (which also resided
in Abilene, Texas) and bring it home.

To this day I don't believe my father knew just how passionate I was
about computers and what that "thrifty purchase" would mean to me.
Furthermore, I'm not 100% sure this purchase was even meant for
me; but, my passion was so strong for this computer that nobody
was going to own it but me. It was going to become my new best
friend as I dove headfirst into the manual that accompanied this
silver alien ship looking computer/keyboard. I marveled at how I
could create moving pictures and even make up my own robot on
screen that could ask questions and lead someone down a path who
followed the blinking prompts that I had learned to create. Even the
Archie comics, and the baseball in the back yard that I loved, took a
backseat to this antiquated piece of technology. I later found out it
was discontinued thanks to Mr. Steve Jobs company called Apple.
They put that computer out of business and I was passionately
working and learning on technology that was obsolete. That would
not stop me, something else would and it wasn't my love for the
computer.
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Time and Money Separated Me From My Love Of All Things Tech.

Roll forward a couple of years with me if you would. The military
soon moved our family to another base in a far off land called San
Antonio, Texas. Allow me to set the stage for you once again. We
lived in the basic housing that non-officer families were given (the
other side of the tracks). Within these walls I grew up with penny
pinching parents who were opposed to name-brand anything! If we
wanted anything beyond the basics, we had to cut the grass and in
return we'd receive a whopping $3. We also got the right to use Dad's
lawn mower for my side grass cutting "ventures". As I type this I
can still hear my Mom scolding my brother and sister, and yes, me
too! Some parents "scolded", my Mom's voice was SCALDING as
she would lace her shouts with threats of belts to our butts from our
Dad (I just got “bad chills”!). My parents did not believe in hand-
outs and prohibited us from even accepting money from our Grand
Parents! Grandma would always sneak it to me. Love you Grandma!

Back to my parents.

Mom was strong and wasn't the coddling type. I do not recall one
time, as a child or teen, where she said she loved me. Mom grew up
on the ranch and saying "I Love You", as I later learned, was a sign
of weakness. Feelings of excitement were also frowned upon in our
house as well. Saying I’m excited or expressing it was like speaking
a different language. I learned to suppress my excitement because
my parents lived by the rule of "Never Get Your Hopes Up." This
stuck with me for many years; looking back I know this was one of
the causes for not allowing myself or others to be happy at many
junctures in my life. And do I blame my parents? No. I've learned
that every family has their issues and if my parents brought me up
the way they were brought up, my life would have been even more
challenging. Saying "I Love You" are words we say today. When
I've been in the darkest times in my life my Mom and Dad have
always been there, even if I was too stubborn to ask for their help. I
Love you, Mom and Dad.

My parents provided us with our basic needs and occasionally a few
"wants."

Mom was not a "phony" as she likes to say and she was one hell of
a multi-tasker! She could discipline, cook, clean, and smack us with
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a fly swatter when we had it coming! She would also deliver a dinner
for the family just in time for my father’s usual 5:30 arrival at home.
This is where my LIFE listening skills took shape.

Dad would grace the table wearing a t-shirt, along with the other half
of his Air Force uniform, and we would all hold hands singing sweet
Jesus songs together! LOL (that's laughing out loud for you non-
millennial). It was not like this in our home.

Now that I look back on it, these dinners were more like therapy
sessions for my pops. Dad would spill his guts to Mom while
devouring his dinner. We'd here all about his worries and challenges
at work, and I'm not sure if my brother and sister internalized this
but I was the ultimate "eavesdropper." Information was great data,
good or bad, but in my parents’ house we were only allowed to listen
and I did just that.

Fortunately for my Dad, Mom was a great listener. A woman of
opinions, and after listening, she would air them uncensored! Yes,
it was entertaining at times but looking back it was these dinner
conversations that I took to heart and I found myself fearing adult
money problems. I feared these more than my junior high school
report cards. You see, my parents were not the type that micro-
managed our schooling. If we had homework it was up to us to do
it, and simply passing was more important than getting an "A". So,
a "C" was the safety net I strived for because I hated school. I wanted
the last 5 years of my schooling sentence to come to an end as soon
as possible. Middle school and high school were not great memories
for me.

I was embarrassed at the non-name brand shoes I had to wear. The
fear of a fellow classmate pointing out something that [ was wearing,
that his mom donated to the base "Thrift Shop" where my Mom
would sometimes find our clothes, was always there. I was always
embarrassed and worried about what others would think of me if the
tag on my blue jeans was not RED (remember the 501's?). I'd color
the orange tag red, or make KMART Non-Nike’s into Nike’s by
using a razor blade to make the square logo into a SWOOSH.
Looking back, it was insanity, but in those times I worried about
those things. And like father like son, I often worried about not being
good enough or losing everything. Today I think about just how
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much I was like my Dad growing up, yet we rarely compared notes!
What a resource we could have been to one another.

These experiences taught me to adapt to any situation, not because
I was book smart but because in my mind those things were essential
to survival in the school where I was forced to attend.

More Junior & High School Therapy.
Allow me to spend one more paragraph on the school subject.

I didn't dislike school, | HATED it. I thought the home comings and
dances and "mums" (who the hell named them that!?) were bullshit.
I remember classmates excited for the lunch bell. Why? The food
sucked, and worst of all the entire seating "situation" was enough
for me to skip lunch as often as I could so I didn't have to guess
which lunch table clique I fit in with. And one more thing, my Mom
worked outside the cafeteria as a hall monitor, imagine that!

So I was a kid with a MULLET, a few Iron Maiden & Def Leppard
t-shirts, bleached out jeans, a dangling grim reaper earring, and
knock-off Nike’s. Not much piqued my interest in school; well, with
the exception of typing class where Mrs. Shultz taught me how to
type 60 words per minute. Today I type faster than I speak! (How
cool that Mrs. Shultz and I are friends on Facebook today, gotta’
love technology!)

I viewed school as a prison sentence and was simply doing my time.
I firmly believed that when I got out of school I would find my way
and it was NOT going to be college. I would someday be in business
for myself. But, that’s for another day another chapter.

So what happened, why was I not involved in school? Why was |
not on the baseball team and why did I not hang out with the
"NERDS"? Why, the computer. The love of my life, the computer,
had changed so much from the time of my first contact with that
discontinued model. While my father did all he could to provide us
with computers, I had forgotten how much I loved them. It would
be several years beyond my eventual C MINUS graduation, in
which I darted across the stage because I was now free, that we
would re-engage.

Beyond High School.
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College was something I was not interested in, especially after
discovering the cost (Mom & Dad were not footing that bill!).
Coming to the realization that the courses I would have to take all
had the word PRE before them (Pre-Algebra etc), I was not going to
waste any time in the school environment again.

So rolling forward once again, it was 1999 when I caught the tail
end of another movie that grabbed my attention. Another movie that
featured that "CHILLING" song “Everybody Wants To Rule The
World”, “Pirates Of Silicon Valley." As I type this I'm grateful to
that movie for reuniting me with my passion and a new passion I
had discovered between the age 18 and 30, The Direct Sales
Industry.

Direct Sales &Technology.

For the past 20 years I've dedicated my life to connecting these two
passions. I experienced success in several Direct Sales industries
leading up to 1999 when I saw “Pirates Of Silicon Valley”. Once
again I dove headfirst into discovering how I could marry the two.
In 2001 I co-founded a tech-marketing company, and recently co-
founded another tech company that makes marketing with
technology easier for people from all walks of life and it is
worldwide. This passion keeps me awake and motivates me day in
and day out to improve and grow within these two life-changing
industries. While there is so much more I could share, beyond one
chapter, I'll leave that for another time.

For now, I must give thanks to the people I attribute the successes
to, and overcoming the many failures that these industries have
graciously provided me!

First I want to thank my Dad. A man of strong work ethic, integrity,
and a love for his children and grandchildren that goes beyond
anything I could ever understand. Next, I want to thank my Mom.
She supported her husband through interactions and instilled a
toughness in me that I'm so grateful for today.

And who else?

As Jimmy Buffet says in one of his songs, "I've learned from pirates
and saints." I'll only thank the "saints" for now. I thank the late Dayle
Maloney. I also thank David Manning, James Wiggins, Rick Lentini
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C Minus to "Dot Com" CEO

for teaching me so much and of course, the humble but wise Jim
Britt, for the wisdom they've instilled in me to this day.

In closing, I've learned that it does not take a huge village to build a
legacy; but rather true friends like Efrain Valdez, Andre Johnson
"FNS" who've all contributed to a common vision each and every
day. People who put others before their own wants in life and lead
with their passion for what they do.

Last but not least, a huge shout out to my two amazing children who
will someday carry my legacy on.

Until next time.

kksk

To contact Joel:

JoelSauceda.Com

CEO/ DOT COM Ventures
CEO/Founder VortexAlliance.Com
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Carla Walker

Carla Walker MFT has practiced for over

25 years inspiring individuals, couples
and business owners as a
Spiritual/Intuitive Coach. She’s fortunate
to work with high profile celebrities in the
music, film and racing industry. She is a
co-author Cracking the Rich Code, an
expert in the documentary film, “Imagine
a World”. She is known as, “The
Changer.”

Many have benefited from her unique and
enthusiastic style. Her passion lies in motivational speaking,
teaching topics such as mindful living, meditation, how to cook
simple plant-based meals, how to direct the mind, and
finding/following your golden path. Trained as a Pranayama
Meditation level 111 teacher, she runs workshops combining
meditation, the Gene Keys and a simple plant-based meal.

As a young girl, Carla was always on a quest. By age 5 she knew
she wanted be a teacher. At age ten, she was introduced to the
Eastern path of meditation through Self-Realization Fellowship. Her
balanced life includes time with her children, grandchildren and
friends, experimenting with new Vegan recipes, exercising
including Spartan races, and time in nature. As a visionary, Carla
knows she is here to assist humans in connecting to their higher
consciousness and evolution through the Gene Keys.
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The Joyful Rich Human Life

By Carla Walker

Do you know your code to living a rich life? Are you already
wealthy? What if you’re rich now and missing it? Developing your
identity as a happy, rich person is key. Living a prosperous life is
knowing what your seeking moves from within out.

I’'m excited to be on this journey with you. If you were drawn to
read this chapter, trust somewhere somehow, we’re aligned. This
powerful information will help you SHIFT to a new identity. Your
own exceptional self is here to bring something unique to the planet.
Your DNA is richly coded just for you.

This chapter includes paying attention to the clues, getting
conscious to high-vibing food and people, remembering our energy
is a frequency, living a daily practice, and more.

Are you listening to the Clues? If you already have a strong inner
guidance system, or clues to your purpose, write them down. If you
feel uncertain, this is where contemplation is essential in getting you
directly on your path: Clues or Purpose

_Mark Completed

A Fun story about a clue. It was a Tuesday at 5:00 PM when a
coaching client asked me to give him feedback on a coach named
Britt. I said I would get back to him. I closed my office and went to
my computer. [ was listening because this is not something [ would
do at this time. Usually, [ would go start dinner. I went to my email,
and there sat an email from a Jim Britt. At the time, I thought the
email was from my client regarding the coaching program he wanted
me to review. I texted him and said, “I have the information on Jim.”
He said the person he was referring to was female. [ was perplexed
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for a moment. I smiled because Jim, whom I never met before, was
asking me to write a chapter in this book. Jim and I connected so
naturally. It all moved with ease. I’'m now writing in this powerful,
life changing book. I want you to be in tune with listening and
following the clues.

A friend of mine sent her young teenager up to audition for a
commercial. She dropped him off and went to find parking. He came
down and said, “Mom, I got the cereal commercial.”

She said, “No, you were supposed to audition for a different
company.” She asked him to run back up to a different floor. On that
day, he booked two commercials. He was following his inner
guidance system. It’s always working and available to us. Just take
a breath and access it. We forget and start thinking instead of
listening.

Achieving a level of joy through service is what makes you a
million/billionaire. Are you enjoying the variety of experiences life
is offering you now, this moment? Many humans are just focused
on making millions. The journey to making your millions is not the
destination. At the end of your life, when you evaluating your
journey, you will most likely ask yourself, how did I do in my
relationships, was I of service to others?

What is your meaning of wealth? Stop for a moment to
contemplate. | have not met or coached a millionaire/billionaire who
ever just stopped and thought, I'm here, I'm rich. I made it. The
mind will want more. It will continue to seek. Making millions is
not the end of the story for a person desiring wealth. You’ll become
dissatisfied if you don’t have some type of a spiritual, mental and
physical practice.

Just a reminder-You’re rich today!

Begin with a deep breath into your belly. Do you know how
powerful a deep breath is to staying present? Drop your jaw,
shoulders and stories now. Take a breath into the Now.

What is your daily practice and what does this have to do with
cracking the rich code? EVERTHING! We have been programmed
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to focus on money. Money will come when we start living our lives
on our uniquely designed path.

We’re going to start and finish each day with a few habits that will
take only minutes to implement. Do you know the word Kaizen? It’s
a Japanese word for continuous improvement of working practices.

How do you begin your day and at what time? The top most
successful people rise early. I wake at 4:05 am. I used to wake at
4:10 and felt rushed. Choosing to adjust just five minutes made my
morning run smoothly. This may seem like a silly adjustment, but
it’s the difference between staying in joy or dropping into a less-
than-joyous state. STOP NOW. Breathe for a moment and ask
yourself, when is the best time for my highest self to rise up for the
day? Put the time in your calendar and alert your phone to repeat
daily. Mark Completed

MAKE YOUR BED — Simple, yes. But watch your mind tell you
why you don’t need to do it in the morning. Do you know you have
about 5 seconds before the saboteur shows up and tells you not
to worry about making the bed? Who’s going to see it? It’s a
small, but very important muscle. You want to beat your saboteur!
Write and alarm your phone. Mark Completed

SMILE MEDITATION — The benefits of mediation are spoken
about everywhere, but my experience is that most people don’t have
a regular practice. Benefits include reduced stress, increased mental
focus, decreased anxiety, improved sleep, increased ability to stay
in the present moment and love more people.

Either in or out of bed, begin with bringing your awareness into your
breath. It’s an easier time to focus on the breath due to our minds
not yet being stepped into gear. Set a simple intention: 1, 5, 10, or
20 plus minutes? A simple breath into the belly. Notice your belly
rising and heart opening. Release the breath fully. Notice the body
without any attachment. Put your lips in a smile position. The brain
will read the smile movement and begin to register happiness. The
brain is connected to our body’s response. When taking this action
with my lips, any time of day, it makes me laugh. This action raises
my magnetic frequency.
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If you feel more comfortable, download an application for guided

meditation. The important thing is to do it now. If you can be
consistent with one minute, stay with one minute until it’s a habit no
matter what is happening in your life. After your breath work, ask
in your mind’s eye for any information and guidance to activate or
understand your higher purpose. Alert your phone now and hit
repeat. Mark Completed

CONTEMPLATION- Many cultures take time to sit. Think back.
In the last week, when did you stop just to listen and be? Look at
your calendar now. Where is there space? Take your phone and
block out a time. This is a gift to yourself. Do you want to set the
goal for 30 minutes? Cell phone off. Mark Completed

CONCENTATION- Spiritual Guru, Paramahansa Yogananda,
taught the importance of concentration. A daily practice is powerful.
Implement a simple affirmation — “I’m enjoying living richly, on
purpose, contributing daily to myself and the planet” at the end of
your meditation. Learning to discipline the mind, along with
maintaining a joyful frequency, is most vital for
creating/manifesting thought into matter.

Mindful daily habits build identity and increase your magnetic
field. As you up your mood from lethargy, despair or anger (lower
frequency feelings) your magnetic field aligns with your true heart’s
desire.

Why do we care about our frequency/Megahertz? When you focus
the mind on being in the higher tones (such as love, peace, and joy)
we begin to design and align with creating matter. Natural ideas,
solutions, and human support appears. Keeping your body radiant,
increases your chances for living a more fully integrated life.

There are ways to measure a frequency/vibration. In music, each
note has a vibration. We’re simply particles of light with a vibrating
a tone. Just stay open to this concept. Healers are living music,
helping us shift to the higher vibration/notes. They’re measuring
emotions and how the sound of a note changes our moods. Illness
does not live in the higher notes. Fear, guilt, sadness, anger, love,
peace, joy, bliss. it’s all measurable.
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Each habit will either raise or lower your tone. This contributes to
attracting/living your true purpose. Positive habits pull it all into
alignment, cracking the code. We’re all designed to be radiant,
happy, successful beings.

LISTENING- How well do you listen? How do you know what
you’re listening too?

I started a seasonal, gourmet coffee business called Peppermint
Farms with my former husband back in 1987. He asked how I knew
about the coffee? I said I could see and feel it was going to be big.
It just felt right in my belly. I would feel energized when I spoke
about it. It led to opening a coffee house café on the coast. If your
body is not giving you a clear YES, the answer is NO. The more
you listen to belly/solar plexus responses, the clearer you’ll
understand it. A great question to ask yourself is, am [ thinking or
feeling?

Building on simple habits, a simple agreement with yourself is to
heat water and add a lemon slice. It has immense health benefits —
immune boosting, helps with digestion, increases metabolic rate,
detoxifying, Ph balancing, hydrating, helps you poop, anti-
inflammatory, etc. This habit may take one more minute of your day,
but it’s well worth it. It’s a wonderful ritual of nurturing oneself.
Alert phone calendar now. Mark Completed

A cold shower- When showering, turn the handle to cold. Focus on
your breathing. It’s okay to scream. This practice may lower blood
pressure, stimulate weight loss, speed up muscle recovery and
relieve depressive symptoms. It’s such a wake-me-up habit! It
always makes me smile.

How’s your quality of life? Don’t wait to start a self-care practice.
These teachings are simple yet life changing in contributing to good
health. Can you feel yourself reaching spiritual, mental and physical
equilibrium?

Do you feel vibrant? The goal is to resonate over 700 Megahertz,
the measurement for joy. This frequency is a massive clue for
cracking the code. This is manifesting is at its best.
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SHIFTING - Check in now. What do you think your energy is
resonating? If you feel dense, STOP now and put your hands in the
air. If physically safe, begin to jump up and down. Continue for one
minute. How’s your energy level? Did it increase? Did it make you
smile?

Do you know there is an evolution happening and it’s the food
industry? A client of mine just got it! He said, “I can feel the
difference when I don’t eat the right food.” There is a vibration to
food. If you eat fast food, most likely, there is not a lot of nutritional
value to give you energy and magnetism. At first you may feel the
carbohydrate high, but stop and check in with your body. Do you
feel more joy after you eat that type of food?

It can be measured that highly processed foods, GMO, foods with

chemical additives, meat, poultry, microwaved, over cooked foods,
fruits and vegetables picked early leave you feeling dull, foggy,
perhaps depressed, and lacking your natural energy. If you choose
high-vibing food and stay in gratitude while eating, you’ll feel an
increase in your magnetism.

Our consciousness is shifting and we’re beginning to choose higher
quality foods. Stay conscious, and at the end of the day ask yourself,
did I feed my body live foods?

Do you take Supplements? I’'m not a nutritionist or doctor of
medicine so please check with your doctor before starting any
supplements or dramatically change your diet. I wish we could get
all our nutrients from eating clean foods. I tried and will continue to
eat clean, but due to improper farming of our soil, it’s deficient from
minerals, vitamins and microbes and therefore unable to feed our
bodies. If you diet or eat highly processed foods, you may be
malnourished. It’s not just about eating organic. Organic is best, but
may still be lacking in the necessary vitamins and minerals.

Over the years, I have found clients come in and say they’re
depressed. They’re usually deficient in B complex, Vitamin D, and
Magnesium. Have your doctor run a blood panel. Low D is
connected to low moods. B’s are my natural energy supplements.
Many female clients are low in Progesterone. Our hormones affect
our moods. Most humans today are low in Magnesium due to
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filtered water and our diets. Magnesium has so many benefits such
as helping us get a good night sleep.

Consider the possibility you may need supplements. I follow a plant-
based life style and see the world is evolving. Many of you are
waking up and feel uncomfortable eating animals or want to change
the earth’s blue print. I used to think my sluggishness was due to not
having enough animal protein. Plants have plenty of protein. I don’t
believe you know people sick from lack of protein? It was honestly
live plant- based food and supplements. I have consistent energy
throughout the whole day and feel amazing.

If you’re suffering or muscling through life, find a good
Integrative Doctor. Why would you continue to walk around
feeling lethargic, moody, struggling to get off the couch and/or
yelling out of control. Fix it and call today. Mark Completed

Do people describe you as joyful?

Remember — getting on track with your life code is going to elevate
you and the planet.

NO NEWS-Any chance you’re willing to give it up for one week?
I highly recommend it. Many clients have asked, “How will I know
what’s going on in the world?” The information you need will come
to you. If you want to know the weather, ask Siri. Skip the drama.
Believe it or not, this world is becoming a better planet. The news
scares humans and may contribute to you living in a lower
vibrational state. If you pay attention, when you get together with
your friends or colleagues, you’ll find yourself retelling the same
scary stories about the tragedies on the planet. Remember, we’re
shooting for you to vibrate at 700 hertz. Is hearing or retelling
chilling news stories contributing to your elevation to a joyful state?
Do you want your mind creating scary or inspired thoughts and
feelings?

ARE YOU WILLING TO GIVE UP NEGATIVE STORY
TELLING? — What inspired me to stop telling myself and others
so many stories were the beginning of understanding just what I was
activating. The process of our thinking and feeling creates my
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heaven or brings awareness to my pain/body. Each story vibrates
and creates in the lower or higher realms. There is a vibration to all
words/sounds. Decide for one week to watch your story telling. Our
minds may resist and your story telling may begin, but practice
thought stopping. Daily phone reminder. Mark Completed

ARE YOU WILL TO TELL FUN, INSPIRING, FUTURE
DREAM STORIES? Choose a few of your favorite high-vibing
friends and be sure you have fun sharing your awesome dream
stories. Don’t hold back or minimize. Embellish and let yourself feel
amazing. There is no dream too big. Do you remember how to play?
Daily phone reminder set. Mark Completed

FORGIVING- Stop reading now and make a list of 5 people you’re
willing to forgive. It may be a family member, boss, neighbor,
partner, past friend, yourself, etc. Decide now to consciously forgive
them. Promise yourself you’ll stop the storytelling.

Write  down: I  forgive (Name) for

(story) and I love (Name) . Say it a
few times until you feel neutral. It will continue to move the energy
out of your body. Practice this on a regular basis. It works. If you do
it and your body is in strong disagreement, it will soften and shift to
the love frequency shortly. Mark Completed

BEING/LIVING IN SERVICE- We’re moving from being self-
focused to a collective consciousness. After we learn about self-
love, the next evolutionary state is giving back to experience our
greatest joy. Being in service is a clue to cracking your rich code.
It’s one of the fastest ways to raise our feelings.

Where are you currently giving back? What inspires you?
Contemplate how well you did in the last week giving to your
relationships? Do you have a neighbor who’s isolated? Can you
share a meal with a neighbor? Call a friend instead of text. People
need to hear the tone of your voice. They will feel your love. Picking
up the phone and donating to a charity is still a feel-good act.

Remember if we’re all rich, then we have plenty of energy to give
somewhere. By chance, did your story teller show up and tell you
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why you can’t give because you’re too broke, tired or busy? It’s a
funny story that will keep you from being radiantly rich.

I hope this has helped you crack your rich code.

I wish you all love, peace, joy, success, good health and may you
allow your dreams to come into reality.

A portion of the proceeds will be donated to Charity Water.
kskosk

To Contact Carla:

Telephone 1-661-803-1352

www.carlascounseling.com

Facebook -
https://www.facebook.com/CarlaWalkerLifeCoach/notifications/

Instagram -https://www.instagram.com/carlajean45/
SKYPE- carlajean45
Linked -https://www.linkedin.com/in/carla-walker-08879b10/
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Norman Charles Dupas

Norman Charles Dupas is a seasoned
business professional with 30 years of
diversified leadership experience as a
business owner, marketing/business
consultant, and award-winning
pharmaceutical sales representative.

As a visionary executive, Norm
conceptualizes unique business, sales, and
marketing concepts to provide a
competitive edge and capitalize on market
niches. With a consistent track record of
analyzing and re-engineering organizations of varied sizes in
different sectors, he has successfully improved companies’
revenues, efficiencies, corporate image, customer service, employee
culture, and bottom line profits. With a financial acumen, he can
develop measurable metrics for performance and analyze financial
data to identify targeted strategic business and financing plans.

e

As a founder, entrepreneur and senior leader of several businesses
(Niva 10 Corp., Thermea Nature Spa by le Nordik in Winnipeg,
Cottages at Clear Lake, CinDen Nutritionals, and Labelle Florists),
he has a proven track record of recognizing opportunities and
bringing individuals and groups together for a common cause to
form successful enterprises.

Acknowledged for his enthusiasm, sense of humour and
motivational personality, Norm can build consensus with and
inspire team members to meet organizational objectives and high
standards. Norm is fully bilingual in English and French.
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How to Bring Your Business And Your Life To
Level 10!!!

By Norman Charles Dupas

Many incredible people have had an influence on my life, but it is
my father and mother who have had the greatest impact, and it is to
them that I dedicate this chapter. My father was my mentor and hero,
while to this day my mother continues to show me how to live life
full of passion, laughter and to youthful exuberance. My parents
taught me to respect people regardless of who they are, what they
do, where they live or what they believe. Most importantly my
parents taught me to respect myself and to do what I love. “Success
is not the key to happiness. Happiness is the key to success. If you
love what you are doing, you will be successful ”. Albert Schweitzer.

I have been on a quest to live my life on and with a purpose,
measurably at level 10. My intent is to always ‘show up’ and in
doing so, make a difference in peoples’ lives. One of the most
influential managers I ever worked with told me that 90% of life is
just showing up. In other words, if you are not happy with a
situation, then do something about it, and make the necessary
changes to improve the situation.

I am often asked what living life at a level 10 means? To me it means
that in everything you do you bring your passion and you’re A game.
When you are vibrating at a level 10 you can feel it in the core of
your soul. Everything taste better, everything sounds better the
colours are brighter. Conversations flow like your swimming
downstream, effortlessly. Time seems to stand still but passes by
like a flash of light.

I named my company nivd10 which is Swedish for Level 10. I was
pleasantly surprised when I discovered that Jim Britt had developed
aprogram — “Live Life @ Level 10”. The power to live life at a level
10 is in your hands.
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I asked Jim what living life at a level 10 means to him.

Living Life @ Level 10 is about developing the understanding of
how simple life can be when you decide to reinvent yourself and
open yourself up to a new way at looking at and handling everyday
conflicts.

You can’t force anything into existence. You can’t make a miracle
happen. You can’t make someone else do certain things to fit into
your way of thinking. The only person you are in control of is you.

Most are so focused on their problems that they are blinded to new
solutions. Their imagination is working overtime focused on all the
things that are wrong in their life.

For example: a person wants to be happy and yet they focus on all
the things that make them unhappy. Another wants to have more
money, yet they focus on all the reasons they are broke

More than ever, people are being called to stop living superficially,
to let go of a life of “should do’s,” and to create authentic purpose-
driven days full of happiness, success and wealth. That’s what living
Life @ Level 10 is all about.

And why is it that if that’s what everyone wants, why don’t they make
the changes to live that way?

First off...the reason why our learning efficiency and ability to make
changes falls so quickly is because the brain needs time to process
what it has learned. By piling on too much information at one time,
the brain’s working memory cannot effectively process everything,
so it discards most of it.

The level 10 program is a systematic approach to making radical
improvements in your life, with small bite sized input. Because, the
way we learn and develop new habit patterns is to revisit similar
uplifting messages with a time lapse in between each message. This
will move the information from short-term memory to long-term
memory, and then to application.
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In the case of personal development, you hear a message once, but
often times your old programs and beliefs contradict, take over and
discards the message. If you want to master a concept, the best
method is training the mind to listen and create a new paradigm
through repeated input of empowering messages.

Learning and mastering any principle is also a self-reinforcing
process. Which means that learning one thing can boost mastering
another. For example, when you overcome a fear, with that you’ll
naturally develop more confidence... a double win!

When it comes to learning, the more ways you approach your mind
with an empowering message, the better it’ll be stored as a new
subconscious program, and the better it can later be remembered
and utilized.

We are all naturally successful, happy individuals whether we
realize it or not. But, the reality is that most spend about 90% of
their time and energy dealing with non-productive feelings and
emotions and focused on what they don’t want. We literally become
addicted to unconscious behaviors and beliefs locked away in our
subconscious programs that actively block our ability to tap into our
true potential and experience the life we deserve.

The power of the mind, in particular the subconscious mind, is
unlimited yet can be elusive and restrictive if not managed properly.
But, when you start to apply what you’ve learned it further deepens
the retention process.

The level 10 lessons and messages are designed to unlock the power
of your mind and create impactful and long lasting change. It is
designed to reprogram your subconscious for greater, more rapid
success in all areas of your life.

For me, I want participants to receive answers for making their
career more successful, their relationships more fulfilling, their
family life more harmonious, their financial status more abundant,
and much more!
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Participants absolutely love this program... and most of all, they
love the results they gain from it!

That’s what Living Life @ Level 10 is all about.”

Take inventory of everything you have right now: your physical,
emotional, mental and spiritual health, your drive to educate
yourself, the people that you surround yourself with, your material
possessions, and your physical condition. These were all obtained
by decisions that have shaped your life. The beauty of ‘showing up’
is that if you are not satisfied with something it allows you to take a
new direction — take action, be bold and change the course of your
life.

Earl Nightingale proposed that “we become what we think about”.
It is my belief that the same can be said for a business. These
thoughts manifest in many ways, ie: a person with a distinct
personality, friends and enemies you have, and your team guiding
your business in the right direction. The three common faux pas
businesses make are parallel to the faux pas people make in their day
to day lives. In business, just as in life, problems are ignored and
tolerated until they reach a crisis level - the bank loan is called, cash
flow is compromised, or a major health challenge arises. The logical
approach would be to purpose to prevent these potential catastrophic
events from happening. Planning for change before the change
affects your plan.

In 1984 my father gave me a fantastic book “In Search of
Excellence” by Thomas J. Peters and Robert H. Waterman Jr. Many
of the principles in the book continue to hold true today and are what
got me started on my own quest to search for excellence, and create
the life that I wanted. Ensuring business success can be very simple
yet we tend to complicate things. In business, the bottom line is
dedicated employees and satisfied customers. Without them, your
business will not succeed. It sounds too easy, but the simplest
solutions are the most effective. When you focus your attention on
people, building and cultivating relationships, your possibilities of
success are increased, both in life and in business.
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My intention in writing this is to get people excited about their lives
and businesses, and to take action in order to live life at a level 10.
It is my firm belief that many people are not doing enough to move
their life and business forward, and look to complicated concepts to
solve their issues of growth. If you are not making positive changes
to rectify the challenges in your life and business, a reverse in
growth will be experienced, while others who do, are progressing
forward!

FAUX PAS # 1: NOT ADMITTING THERE IS A PROBLEM

The first step in evaluating the success of your business is to assess
successes and losses, admit there may be a problem, and make plans
to correct those issues. Looking over the aspects of your business
that need improvement can be overwhelming, maybe even
discouraging, but do not despair, there is a light at the end of the
tunnel.

The first task is to identify your business’ assets and liabilities. If
you do not have a clear understanding of what those areas entail,
then one of the most efficient methods is to do a survey involving
both your customers and employees, who will provide the necessary
and valuable feedback. Populating a simple chart that lists the assets
and liabilities, will provide a snapshot, an inventory, of where the
business is at in that moment in time.

Whereas the ‘Why’ is important to a company and individual’s
purpose, the “What you’d like to achieve’ is another vital piece to
the success puzzle. How you got there is not as important, and the
future or the dream is the most important thing. It is all about the
‘what’, if you do not know what you want, there is probably a good
chance you will never get it.

Understanding where you are at the moment is critical. Admitting
that there are challenges and or problems, and putting together
decisive plans to tackle them, important and crucial steps towards
achieving success in business and living a level 10 life.
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FAUX PAS #2: NOT HAVING A ROAD MAP

Once you have identified the obstacles that are in your way on the
path to success, you must have a roadmap, a plan on how to deal
with them. It is similar to planning a long trip with your family.
Without a map it may be difficult to reach your destination. You will
eventually find your way but with a little bit of planning you can
avoid countless hours of driving around pointlessly.

The business roadmap is a critical element to success. With your
team take time to plan your path to success. Knowing what you want
and where you want to go are the most important factors in
achieving business heights and living a life of happiness and
success. When we have clear goals and intentions and we apply
focus to them, with perseverance and determination, nothing can
sway us from that path to success and happiness. Write down your
roadmap and review it often. Your roadmap should be clear enough
to see a ten-year target. From there, move to the three-year picture.
Next, look at the one-year plan and break this down into ninety day
intervals. One thing is for sure, if you know what you want, you will
get it. Once you have identified where you are going the next step is
to figure out the ‘How’ to get there.

FAUX PAS #3: NOT GETTING THE PROPER GUIDANCE

When you have identified your assets and liabilities and created a
roadmap for change, it is time to take action, and start getting things
done. Understanding where your business or life is at and where you
want it to go is relatively easy. How to get there takes more time and
understanding. It is important to understand that every business and
person is different and unique. The definition of wealth and
happiness differs in every situation, and understanding these
differences is crucial to paving your road to success.

It’s critical for your and your company’s success to obtain the proper
guidance, remember that the best athletes all have coaches.
Determine what your needs are and seek out a great “coach” that can
bring you to the next level.
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Additionally, it is important to remember there is no need to reinvent
the wheel. Some basic research of other companies will uncover
examples of success and innovation that can be followed step by
step. Look for simple solutions, ones that work for you and your
business. Success leaves clues.

A checklist can be used regularly to keep you on the right track:

1. Listen to a variety of motivational speakers every day. Each one
can inspire you and remind you of the importance of staying focused
on the important things. People often say they want to be more
positive but are constantly filling their brain with junk. It is virtually
impossible to become positive without changing behavior. Albert
Einstein’s familiar definition of insanity; “doing the same thing over
and over again expecting different results” implies that we need to
change behaviour in order to see different results.

2. What is consumed and planted in our minds is critical to a level
10 life. If you want to change anything you must have a burning
desire to do so. Start telling yourself a story of empowerment and
stop any flow of negativity. What you focus on expands. Dream big,
imagining how it would look if your life was perfect in every way.

3. Do what you love, this gives you natural energy and provides
internal motivation.

4. Commit to excellent, get into the top 10% in your field or
industry.

5. Develop a clear sense of direction.

6. Refuse to consider the possibility of failure. If you do not have
a way to go back, you must move forward.

7. Invest in your brain and dedicate yourself to lifelong learning.
Commit to listening to a podcast or reading a new book weekly. This
will continue to fuel the fire. Keep the fires going, your mind
focused, and nothing will stop you from achieving your success.
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8. “When the fire dies down, the predators come in!” (Mike Lipkin)
This is from a story about a group of people on an African safari
where the keeper tells them that they must continue to put wood on
the fire at night otherwise the “predators” will come. In business and
life, the predators are the bad thoughts and habits that keep us from
moving forward towards our goals.

9. Attitude is everything, be positive. Your life is exactly what you
make it through your mental attitude.

10. A popular formula used by a number of successful executives is
E + R = O. We cannot always control the events (E) that happen to
us however we can control the Response (R). By focusing on the
Response, we can literally control all Outcomes (O)!

Who do you invest your time with? Surround yourself with the right
people. Many years ago, one of my best friends passed away. He
was such an amazing person and one of the most positive people I
have ever known. A couple of years after he had passed, I found an
e-mail from him. The letter attached to this e-mail changed my life.
The letter reappeared almost a decade later when a colleague sent it
to me once again. Attached to the e-mail was this letter:

Imagine that you had won the following prize in a contest:

Each morning your bank would deposit 386,400 in your private
bank account for your own use. However, this prize has rules, just
as any game has certain rules...

The first set of rules would be:

Everything that you didn’t spend during each day would be taken
away from you.

You may not simply transfer money into some other account. You
may only spend it.

Each morning upon awakening, the bank opens your account with
another $86,400 for that day.
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