TROOP 583 COMMITTEE Notes
November 19, 2015
7:00-7:02 PM Call to Order-Chair

7:02-7:05 PM Welcome and introduction of new members and guests-Chair

7:05-7:10 PM Review of Oct. Meeting Notes-Chair  
7:10-7:30 PM Potential Reports From Scoutmaster and Committee Members (2-3 minutes each)

· Scoutmaster (Ruben)

(Troop progress, actions of PLC, problems, attendance, monthly outing plans, troop needs)

· Secretary (not filled)  
(Newsletter, additional resources survey)
· Outdoor/Activities Coordinator (Carol)

(Outdoor plans, special activities, district and council activities, summer camp update)
· Treasurer (Theresa/ Chris) 

(Report on current financial standing, fund raising, expense report)
· Advancement Coordinator (Tony R.)
(Troop advancement progress, boards of review, courts of honor)
· Training Coordinator (Mike M.)
(New training materials, youth leader, and adult volunteer opportunities for training)
· Equipment Coordinator (TJ / Stacy/Colby)
(status of new & existing troop equipment, troop needs, new procedures for safe use & storage of equipment)
· Membership Coordinator (James P.) 
(update status of Webelos II crossover ceremonies, troop open houses, and boy to boy recruiting)
· Electronic Info (Website/FaceBook/Ect.) (Stacy A.)
(update for Website / Facebook / other electronic messaging systems)

7:30 PM Quick Review of Troop Calendar for Immediate Future: 

Nov 19:
Committee Meeting –Peace Lutheran-7PM
Nov 20: 
First Responder 7-9 PM – Peace Lutheran, SIC: Jacob Shipman / AIC: Sheryl Greenbury
Nov 20
Troop Thanksgiving Dinner Prep Lock In; SIC: Tyler Allen; AIC: Don Sargent
Nov 21:
Arvada Food Bank Food Basket Distribution/Hot Cocoa   7– 11 AM; SIC: Austin Herbel / AIC: Ben Spangler
Nov 21:
Troop Thanksgiving Dinner 12:30 – 3PM PENDING VERFICATION – SIC: Tyler Allen / AIC: Don Sargent
Nov 24:

No Troop - Holiday    
Dec 1:
Merit Badge/ Rank Paperwork Due
Dec 3: 
Gateway Roundtable
Dec 8:
PLC at 8 PM
Dec 15:
Court of Honor;  SIC:  Martin R. ; AIC: Kim K. ; Theme: Metal/Heavy Metal; Food: Chinese, Slides: Ethan          
Dec 17:
Committee Meeting – Peace Lutheran – 7 PM       
Dec 22:
Denver Zoo Lights; 5:30 to 9 PM, SIC: Cristian Davis / AIC: Carol Park,  Cost:  Online: Adult (12+): $11, Child: $7  // Gate:  Adult $13 / Child $9

Dec 29: 

No Troop - Holiday
7:30-7:40 PM Old Business
(Reports on task assignments from previous meeting)
Carol:  Update for 2016 Summer Camp Alexander; Payment costs:  $325 per scout / $245 or $260 per Adult – Update for Pre-Tours  -  These tours are for one day or two and cost almost as much as the whole week at summer camp.  Since we live in Colorado, we can do a pre- summer camp activity on our own at a much cheaper rate.  Ruben will take this to Senior Staff and to PLC for ideas – cog rail way and Royal Gorge are some suggestions. 
Stacy: Trailer Tag Renewal – which trailer was that?  These are some of the stolen tags and Stacy will work with Jeffco to have them recorded as stolen. 
Kim:  Update on Popcorn – all of the popcorn was delivered and most of the money is returned.  She will have awards at Dec COH.
Tony:  Update for Webelos Merchandise  --- what are we ordering? – SPL is working on this 
Midori:  report on non-active Boys with Troop Scout Account Balances – we did discuss this and will aks Mr. Stang what are the procedures for boys who are still active – We have 4 boys with account balances who show as active at the Council with another troop or crew.  Midori will contact Mr. Stang at Roundtable to ask for further guidance. * This report is not being shared with the committee members at large but only with the Scoutmaster and Treasurer due to the potential sensitive nature of the report.
Leslie:    Is now our COR (thank you for being trained) – Church has no issues with the Troop and voted to let us stay (actually still needed to take training as of committee meeting)

7:40-7:55 PM New Business
   (Assign tasks as issues discussed)
Ruben:
Latest PLC update for: 
1. Forrest Eagle Project (?)
2. Dec Arvada Santa House – SIC: Ethan / AIC Midori (please provide expectations to AIC Midori) – we are to bring 1 or 2 toys to COH and then deliver them to the Santa House – this closes the very next day so we have to bring them right away.
3. Review Jan Schedule: Camping at Tahosa – Jan 16/17 9/10 can’t on Jan 15 8 as Lakeside cabins are reserved for Opik use. Reservations have been made / need payment to Council – paid by new card info on 11/17/15
4. Jan – Arvada Skate City as recruiting event and fundraising – date? Right now the date is set for 1/19 as an Out of Troop at 6 PM
5. Klondike update – SIC: James P. / AIC: _Will ask at next Troop for an Adult_______________

6. Day hikes / Swimming / 1st Aid & CPR recertified
7. Providing service hours for the church inside with cleaning our areas of use 

8. Other items from PLC
Ruben:  Providing Meeting Plans for the website to Stacy for Jan – Feb – Ruben will load himself
Midori:  my.scouting.org – reports provided on training, advancement, rosters and more
Mike:  Training needs for Adults: YPT /  Troop Committee Challenge

Tony:   Advancement Changes starting in Jan 2016 – Tabled as Tony wasn’t at the meeting
Electronic Media coordination  -- who is doing what?  Known sites:  Troop 583 Website, Troop 583 Facebook Page, Yahoo group,  -- How much do we pay for the current web site and how often?   
Cyber Chip 
Tony received a Costco Renewal – Yes we do need to keep this but we should probably change who has the card.  

7:55-8:00 PM General Announcements
Stacey: Mr. Bollinger keeps Troop 583 guns – we need to have someone trained for the NRA BSA guns certificates so that we can move these to a current troop adult house.  Mr. Bollinger is retiring out of the troop and won’t be rechartering in 2016.
We should give Mr. B a send off at the Dec COH.  

We also need to honor all the adults who have volunteered since June summer Camp with $5 Subway cards.  (Midori will work on this as C.Chair.)

In January we need to be sure we reserve camp sites for May @ Sand Dunes (13/14/15) and Mesa Verde in Aug (12 – 14), and maybe somewhere around Pikes Peak for July 9th pre-summer camp activity and last Mt. Shavano in Sept 16-18 – Reservation.gov
Dec 1st Meeting needs to have new Troop Leadership Swear-ins – the positions have been loaded to the Troop 583 Website

Midori: We recived a $91.31 gift card from the Scout Store for returning the soon to be outdaed books – they wouldn’t issue a credit to the troop account without a receipt. 
Steve: Would like to see that the PLC be limited to the troop senior staff and not troop wide meetings. Stacy re-butted that there is a Senior staff meeting held on a weekend and that it acts as a PLC pre-meeting which is then brought to the troop wide PLC. The troop wide PLC gives all the boys buying to the troop activities and planning. 

Ruben:  Ruben is updating the Google Calendar and will create a subscription button on the Website so that everyone can receive the updates to the troop calendar as they choose. 

Stacy:  Are we ready for the Locking / Food Bank – who is buying Santiago’s Breakfast Burritos?  - Kim said she would  ruben is bringing Cookies/Drinks for the Readyman Snacks. He will send email / text to carol regarding sign up sheets.  Stacy will be at the Lockin and Readyman but she and Ruben can’t stay for the Food Bank.  Midori will return for 6 AM to help Carol and Leslie with the Food Bank Prep and getting the boys to the Food Bank. 

8:00 PM         Adjournment
Attendees:

_X__ Chair (Midori)                  

___ Secretary (Open)      

___ Charter Rep (Leslie Herbel)       

_X__ Scoutmaster (Ruben)
_X__ Assistant Scoutmasters (Stacy/ Steve)
___ Outdoor/Activity (Carol /?)

___ Treasurer (Theresa / Chris)
___ Advancements (Tony R.)

__X_ Training (Mike M.)
___ Equipment (TJ / Stacy)
___ Membership (James P.)
___ Chaplain (Open)


Guests

_X__ __Kim K. Popcorn_  

___ _____________  

___ _____________  

___ _____________  

___ _____________  

___ _____________  

___ _____________  

___ _____________  

