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OUTREACH 

 
8 Operational Districts  

 
 

 65  Blocks 
 28 ULBs 
 1 Municipal 

Corporation 
 1,231 Gram 

Panchayats 
 439 Wards 
 1,280 Villages 
 64,000 Households 
 2,56,000 Population 

 

Our Vision 
Creation of a new social order in which the 
present unorganized and marginalized people 
have a say in decision making, where 
education creates awareness and develops 
skills and fosters the growth of talents, where 
culture is ever creative, where men and women 
are totally liberated from all dehumanizing and 
oppressive forces, and where the decisions of 
individuals and communities are based on the 
values of social justice, equality, truth, freedom 
and the dignity of human life. 

Our Mission 
Our mission is to help people move from 
magical consciousness to critical 
consciousness. It is to empower people and their 
organisations in order that they move 
sustainably and creatively along the realms of 
education, socio-economic inclusion, gender 
equity, governance, health, livelihood, 
materialization of rights (Child, human and 
constitutional), management of knowledge and 
resources and achieve quality of life ultimately.  

 

 

 CORE VALUES 

-Transparency 

-Accountability 

-Integrity 

-Gender Equality 

-Social Justice 
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Our target group includes the Scheduled Tribes, Scheduled Castes, the landless, marginal and 
small farmers, fisher folk, the poor women, the migrants, the differently abled people and the 
children. 

PREM is working towards 11 Sustainable Development Goals (SDGs) and the key thematic areas 
of work of PREM during the financial year 2019-2020 are-Mother Tongue Based Multilingual Early 
Childhood Education, quality education, professional and vocational education, sustainable 
rural livelihood, women empowerment, youth empowerment, local governance, resource 
management, asset creation, community health care, gender, climate change and child rights.  

During the year we have successfully executed all our planned activities for the development 
of unprivileged communities in our operational areas with the support of community peoples, 
people’s organizations, government authorities, PRI Members, supporters, resource providers 
and our dedicated staffs. Through our development programs we have reached out to 3000 
children, 10,958 women, 39,338 youths through our seven existing projects spread across the 8 
tribal dominant districts of Odisha. 

I take this opportunity to express my deep appreciation to the communities for their active 
participation in the program and at the same time  I also express my deep gratitude to all our 
well-wishers, supporters, resource providers, central and state government authorities and 
media representatives  for their unflagging support towards  the development of unprivileged 
communities. 

 
 
Dr. Jacob Thundyil,  
President, PREM 
 

 
 
Message from the President, 
PREM...... 
 

Dear Friends, 
 
It gives me immense pleasure to share the glimpse of 
PREM’s development programs and activities for the 
financial year 2019- 2020, with our range of stakeholders.  

PREM has been working more than 36 years towards bringing changes in the lives of the most 
vulnerable communities, in rural areas especially tribal pockets of Odisha. 
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 About PREM 

Who we are  
 
PREM(People’s Rural Education Movement) is a secular, humanitarian, non- government, 
non-political voluntary organization, established in1984 working for the development of 
tribals (indigenous), Dalit, Fisher folk and other marginalized communities of Odisha as well 
as in other states of  India for last 36 years.  
 
Primary Objective 
The primary objective of PREM is  to spread education, improve healthcare, promote and 
protect the rights of children and women, implement livelihood initiatives, build capacity 
for good governance, ensure social inclusion and justice, helping communities to identify 
their issues and initiate developmental initiatives, provide training and other capacity 
building support to the marginalized communities especially the tribals.  
 
PREM is an accredited member of the Credibility Alliance of NGOs in India. PREM is a 
Board Member of Voluntary Action Network of India (VANI), International Network of 
Alternative Financial Institutions (INAFI), and Council for Advancement of People’s Action 
and Rural Technology (CAPART).  
 
It’s Development Works 
In the beginning PREM initiated its development programs in 15 villages of Mohana block of 
Gajapati district of Odisha. The first program of PREM was the propagation of Paulo Frerian 
functional literacy program. PREM implemented this program very successfully and within two 
years the program had been extended to two additional blocks of Gajapati district of Odisha. 
Later on in course of time PREM’s program evolved into a movement to address the larger 
issues and initiated various development programs in association of different supporting 
agencies in the areas of education, health, livelihood, agro-forestry, income generation 
programs, micro-finance, Gender Equity, Child Centered Community Development Projects,  
disaster preparedness and management and relief, water and sanitation, child rights, Early 
Childhood Care and Education, Vocational & Professional Education, women empowerment 
and youth empowerment. 
 
PREM has promoted several community based organizations through its Network members 
which later federated as platforms to address the issues and facilitated the formation of 
National Advocacy Council for Development of Indigenous Communities (NACDIP) to lobby 
and advocate for the rights and entitlements of the indigenous communities in India.  
 
Over the years it organized, facilitated and involved in a wide range of campaigns through its 
advocacy and lobby programmes which resulted in formulation of Panchayat Extension to 
Scheduled Areas Act (PESA) in 1992, conferred entitlements on land, water, forest and paved 
the way for self-governance, Scheduled Tribes and Traditional Forest Dwellers Rights Act, (FRA) 
in 2005 that conferred rights to the indigenous communities on the cultivated lands and also 
the  National Policy on Early Childhood Care and Education (ECCE) in 2013 reflecting PREM’s 
model of Mother Tongue Based Multi Lingual Early Childhood Education, where the children are 
encouraged to study in their mother tongue and subsequently the state, national and 
international language. 
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   BROAD OBJECTIVES OF PREM 
1. STRENGTHENING THE INDIVIDUAL AND 

COMMUNITY CAPACITIES TO ENABLE THEM TO 
HAVE QUALITY OF LIFE OF THEIR CHILDREN, 
FAMILIES AND COMMUNITIES. 

2. DEVELOPING LONG TERM INITIATIVES AND 
STRUCTURE FOR SUSTAINABILITY OF LIVELIHOOD 
AND COMMUNITY LIFE. 

3. CREATING ALTERNATIVE INNOVATIVE SYSTEMS 
TO ADDRESS THE PERTINANT ISSUES RELATED TO 
EDUCATION, HEALTH, LIVELIHOOD, 
GOVERNANCE, GENDER EQUITY, CHILD AND 
HUMAN RIGHTS. 

4. EMPOWERING WOMEN IN SOCIALLY, 
ECONOMICALLY AND POLITICALLY & 
ENCOURAGING THEM TO PARTICIPATE IN 
PANCHAYAT RAJ & DEMOCRATIC INSTITUTIONS. 

5. TO PROMOTE PEOPLE’S ORGANIZATIONS FROM 
MICRO TO MACRO LEVEL.  
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PREM’s Approach towards Development 
PREM believes in values of social justice, equality, truth, freedom and the dignity of human life. Based on 
these values, PREM strives to sensitize, strengthen and organize people to make them self dependent and 
demand their legitimate rights. Strengthening people through awareness generation and making them 
conscious of social issues and social security measures. PREM’s development approach ensures 
organization of people in the community, networking, unity and integrity. 
 
PREM helps to build consciousness among the people of operational villages and lay the framework for 
collective action. It provides practical knowledge such as mobilizing human resources, budgeting, saving 
and investing, monitoring and evaluating, documenting and reporting. PREM establishes the true sense of 
Grama Swaraj-Village Self-Rule in its operational areas. It creates grass-root leadership for self 
governance in both scheduled and non-scheduled areas. It gives special importance to train the village 
leaders on different development approaches for the upliftment of the villages. It also creates general 
understanding among the people of the community on the development and creates a sense of 
hopefulness in the minds of people towards the path of progress.  

PREM’s programs always enforce on the education, livelihood, healthcare, governance, human rights, 
water and environment sanitation through implementing varied activities with a goal to mainstream the 
people of marginalized communities. Gender equality and child rights are the core values of PREM. It 
ensures the empowerment of women, girl children and their participation in development interventions at 
village and different levels. Skill up- gradation and capacity building programmes of PREM enriches their 
abilities and making them capable to handle any kind of issues and support their fellow people. Women 
SHGs are formed in the villages to improve their livelihood status and also to address their issues and of 
their community.  

PREM’s approach is to move individuals or groups from magical or naive consciousness to critical one 
through an action reflection process.  
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Women 
Empowerment 

PREM Works on 
Following Domains  

Health Care 

Sustainable Rural 
Livelihood 

Youth 
Empowerment 

Child Rights  

Ensuring Quality 
Education 

Professional & 
Vocational 

Early Childhood 
Care & Education 

PREM Work 
With 

Tribals 

Fisher Folks 

Dalits 

Marginalized 
 Farmers 

Primary Target 
Group 

Children 

Women 

Youth 

PREM’S TARGET COMMUNITIES AND TARGET GROUPS 

PREM HAS WORKED ON FOLLOWING DOMAINS DURING THE 
FINANCIAL YEAR 2019-2020 
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 To strengthen Mother Tongue Based Multilingual Early Childhood 

Education program in the existing ICDS centres.  
 To create opportunities for the children of disadvantaged communities 

especially for tribal and dalit children to avail quality education. 
 To create opportunities and encourage the underprivileged youths for 

professional and vocational education 
 To empower the  disadvantaged rural communities especially Adivasi 

and Dalits to access government schemes and services  and present the 
social issues before the local authorities  

 To empower adolescent girls in tribal areas. 
 To empower women in economically, socially, politically and encourage 

them to participate in the decision-making processes at different level 
 To ensure the rights of children and protect them from all  type of abuses 

and exploitations  
 To motivate and encourage rural people/families especially women 

towards sustainable livelihoods for self-reliance. 
 Encourage rural people to participate in the democratic process and 

strengthen local governance system. 
 To build the capacities of young married women of rural areas to 

contribute to the livelihood of their families and also develop skills to 
become leaders in their communities; through the Grihini course for 
housewives. 

 To Strengthen Health system for improved access to integrated quality 
reproductive health services for women, girls and young people. 

 To improve access to information and services pertaining to RMNCH+A 
among the particularly vulnerable tribal groups residing in 21 Gram 
Panchayats of 6 Blocks of Gajapati and Rayagada Districts by 
strengthening outreach and services at health facilities. 

 To reduce child marriage and empower adolescent girls by 
strengthening implementation and brining in convergence and programs 
for adolescents such as RKSK,LSE and other initiatives in the District. 

 To channelize the immense energy of the youth of Odisha towards a 
nation building by inspiring volunteerism and active participation of the 
youth in various social action programs and community engagement 
activities thereby encouraging and enhancing comradeship.  
 

STRATEGIC OBJECTIVES OF THE PREM FOR THE YEAR 2019-2020 
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EARLY CHILDHOOD CARE & EDUCATION 
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ECCE- EARLY CHILDHOOD CARE 
EDUCATION 

Early Childhood is acknowledged as the most crucial period in a person’s life, when the rate of 
development is very high and foundations are laid for cumulative lifelong learning and human 
development. There is growing scientific evidence that the development of the brain in the early 
years is a pathway that affects physical and mental health, learning and behavior throughout the life 
cycle. Early Childhood Care and Education is an indispensable foundation for lifelong learning and 
development, and has critical impact on success at the primary stage of education. Every child has 
the right to access Mother Tongue Based Multilingual Early Childhood Education in the early stage or 
in the Early Childhood Education Centres. The child begins to think and express its thoughts and 
feelings only in the mother tongue. Mother tongue is the natural and most appropriate medium for 
communicating with the child for holistic development. Cognitive development of the child is not 
possible if the child doesn’t get the suitable environment to learn. While teaching a child of 3 to 6 
years age it is very important for the teacher to communicate with the Child in his/ her mother 
tongue. 
Considering the above statements PREM in association with Kindernothilfe (KNH) Germany 
implementing Mother Tongue Based Multilingual Early Childhood Education and strengthening other 
components of ICDS program in 10 ICDS centres of tribal areas of Kandhamal district of Odisha. 
 

Implementation of Mother Tongue Based Multilingual Early Childhood Education in 
the existing ICDS Centres in Tribal Area: 
 
PREM has been implementing  Mother Tongue Based Multilingual Early Childhood Education in 10 
ICDS centres  of tribal areas of Kandhamal district of Odisha besides Early Childhood Education PREM 
is also giving emphasis on other components of ICDS program. To strengthen ICDS program in these 10 
ICDS centres PREM is providing additional ECE teacher support to the ICDS centre to transact 
MTMLECE, providing teaching learning and stimulation materials support to these ICDS centres for the 
children and organizing training for the additional ECE teachers on transaction of MTMLECE. At 
present there are 161 children of operational area who are attending regularly to the ICDS centres 
and getting preparation themselves for primary school.  
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Capacity Building Training For The 
Additional ECE Teachers:  
PREM has been organizing regular trainings and 
providing time to time handholding support to the 
Additional ECE teachers of ICDS centres to enhance 
their skill and capacity. This year PREM has 
conducted 4 days training program for the 
additional ECE teachers on importance of early 
age, class room management, and different 
developmental aspects of children. Activities for 
cognitive, physical, emotional, and language 
development, MT ML ECE transaction, pre-writing 
and pre-reading activities, activities for early 
science, early stimulation aspects, material 
development and its usage, home based and 
centre based care aspects. Different methods of 
teaching, importance of games, storytelling and 
action songs. 15 Additional ECE teachers and ECE 
centre supervisors participated in this training    
 
Teaching Learning and Playing Material 
Support: 
Teaching, learning, playing and stimulating materials 
plays a very vital role to teach the 3 to 5 years 
children in the ICDS centre, therefore PREM has 
provided context specific age appropriate teaching 
learning and playing materials to 10 ICDS centres for 
the teachers and for the children of project 
operational area. 
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MOTHER TONGUE BASED MULTILINGUAL EARLY 
CHILDHOOD CARE AND EDUCATION 
RESOURCE & TRAINING CENTRE 

20 years of experience on implementing Early Childhood Care 
and Education programs in tribal areas of Odisha, encouraged 
PREM to established Mother Tongue Based Multilingual Early 
Childhood Care and Education Resource and Training Centre in its 
central office Campus at Mandiapalli, Berhampur, Ganjam, 
Odisha.  

Objective of Establishing MTML ECE Resource & Training Centre  
To bring more understanding among the different stakeholders on 
MTMLECE and to enhance the skill  and knowledge of existing 
ICDS workers in tribal areas of Odisha and India on the transaction 
of MT ML ECE.  
Resource centre is a Learning centre as well as  an Information 
Hub: The resource center would help to different stakeholders of 
the state as well as India to understand what is Mother Tongue 
Based Multi Lingual Early Childhood Education, How we will 
include this in the present ICDS program,  what would be the 
teaching and learning materials for transaction of the Mother 
Tongue Based Multilingual Early Childhood Education in the 
existing ICDS centres of tribal areas, basic information about 
different tribal groups of states and India and it will also provide 
basic information about different existing government policies, 
schemes and services related to Early Childhood Care and 
Education (ECCE). There are five pillars of this MTMLECE Resource 
and Training Centres, they are as follow. 

1. Structure of Model ECCD-DEMO Centre: In the resource 
centre there is a dummy structure of Model Mother 
Tongue Based Multilingual Early Childhood Education 
DEMO Centre. It is similar to the CBCD DEMO centre 
which we have developed in the villages. 

2. MTMLECE TLM Corner: MTMLECE Teaching learning 
Materials is one of the key components of resource 
centre. Material development is one of the ongoing 
activities of the resource centre. There is a team in the 
resource centre who are fully associated with developing 
Teaching Learning Materials on MTMLECE for the CBCD 
centres. There are different kind of context specific 
teaching learning materials in the centres like, materials 
for cognitive development, Materials for language 
development, materials for physical development, 
materials for social development and materials for 
emotional development. 

3. Information & Communication Hub: This is just like an 
information and communication hub. All type of 
information and communication materials related to 
Mother Tongue Based Multilingual Early Childhood 
Education are available in this resource centre. 

4. Evidence based documentation, Communication & 
Research Material: Project is collecting evidence based 
case studies/success stories from the field by the help of 
field level coordinators which is used as evidence based 
documents to motivate the policy makers, community 
peoples and parents. 

National Resource and Training Centre on 
Mother Tongue Based Multilingual Early 

Childhood Education 
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KEY ACHIEVEMENTS 
 161 children are attending ICDS centre  regularly 
 50 Children have transited to Primary school for education 
 10 additional ECE teachers and 5 ECE Centre Supervisors are trained on transaction 

of MT ML ECE.  
 10 ICDS Centres have been supplied teaching learning material 
 300 Mothers and parents are trained on importance of ECE and Early Childhood 

Stimulation 

5. Training Center: Training is one of the key components of resource centre. PREM in association with Bernard Van Leer 
Foundation (BvLF) providing residential training in resource centre, to enhance the MT ML ECE transaction skills of 
different stakeholders like ICDS workers, preschool teachers, ECE supervisors and the persons who are working on 
Early Childhood Education. Phase wise training is provided in the centre and the maximum trainee strength is 30 
persons in a batch which includes both in-house training and field level training.  

SUPPORTED BY: Kindernothilfe (KNH) Germany 
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QUALITY EDUCATION 
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ENGLISH MEDIUM EDUCATION FOR 

UNPREVILAGED CHILDREN 
 
PREM in collaboration with Tribal Development 
Department, Govt. of Odisha and district administration 
has been running special Urban Hotel at Ambapua, 
Berhmapur, Ganjam for the ST & SC children of Ganjam 
and Kandhamal districts. 
 
The main objective of this initiative is to provide English 
medium education to the potential children from 
underprivileged communities. Since 2007 PREM is 
managing this Special Urban Hostel. This is the hostel 
where children from STD-I to STD-10th stay and they attain 
the school at Kendriya Vidyalaya, Ambapur & Kendriya 
Vidyalaya, Golabandha Military Station, Gopalpur, 
Ganjam.   
In the current academic year 234 Children are staying in 
the hostel and attending Kendriya Vidyalaya Ambapua 
and Kendriya Vidyalaya Gopalpur Minitary Station. Out of 
234 children, 127 children are Girls and 107 children are 
boys and out of 234 children 181 children belong from 
Schedule Tribe communities and 53 children are from 
Schedule Caste Communities.  
Besides their accommodation, PREM also provides books, 
study materials, dress materials, tutorial support, spoken 
English education, computer education, regular health 
check-ups, create opportunity for co-curricular activities. 
In the hostel we also give opportunities to the children for 
indoor and outdoor games, dance, song, art & craft, 
debate, sports, storytelling, one act play, playing casio, 
drum and harmonium which help them to express their 
inner talent and build their confidence.  
Children are growing very well in this homely conducive 
environment under the supervision of Care Takers and the 
Warden.   
 

SPECIAL URBAN HOSTEL FOR ST 
& SC CHILDREN 

ENSURING QUALITY EDUCATION 
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Class 

 
Boys 

 
Girls 

 
Total 

SC  
Total 

ST  
Total Boys Girls Boys Girls 

STD-I 15 12 27 10 7 17 5 5 10 
STD-II 0 0 0 0 0 0 0 0 0 
STD-III 10 9 19 2 0 2 8 9 17 
STD-IV 16 28 44 3 4 7 13 24 37 
STD-V 10 17 27 3 2 5 7 15 22 
STD-VI 10 12 22 2 2 4 8 10 18 
STD-VII 8 6 14 1 3 4 7 3 10 
STD-VIII 13 7 20 0 1 1 13 6 19 
STD-IX 15 16 31 4 4 8 11 12 23 
STD-X 10 20 30 3 2 5 7 18 25 
TOTAL 107 127 234 28 25 53 79 102 181 

Tuition Support: 

Coaching has been imperative and usual in Odisha in 
view of the slow learners among students of elementary 
schools in remote rural v illages. PREM in association with 
KNH, Germany  has been prov iding coaching support to 
441 school students through 20 tuition centers spread 
across its the project operational area. PREM prov ides 
training to the tuition teachers, provides note books 
support to the students and learning materials support to 
the centers. Owing to lack of electricity, all the tuition 
centers have been supplied solar lights by the project for 
use in the evening tuition classes.  

Tuition Teachers ‘refresher Training  

PREM has organized two days refresher training program 
for the tuition teachers at PREM’s training center 
Dandimaha, Daringbadi. Two resource persons from 
ZENITH Resource Agency had been outsourced to 
impart the training. The topics of the training were based 
on the state government’s education policy, syllabus 
and pedagogy. Special focus was given on the three 
subjects namely, Mathematics, Science and English 
which are usually difficult by students.  

The training was very effective and after this training the 
knowledge and skills of teachers reflected in the 
coaching centres which in turn resulted in considerable 
improvement in children’s standard. The additional 
advantages of this intervention are the increase of 
students’ attendance and their retention in the school. 

Class wise hostel student’s status for the academic year  
2019-2020 

Tuition Classes 

Tuition Teacher’s Training at PREM 
training centre Dandimaha, 

Daringbadi 
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KEY ACHIEVEMENTS 

 234  children were imparted education in English medium at  Kendriya Vidyala 
during the academic year 2019-2020 

 675 Children  have got coaching support during the year 2019-2020 
 100% enrolment and retention of children in Anganwadi as well as primary schools. 
 Coaching/ Tuition support has been enhanced the class specific competency level  

of students 
 

Annual Children’s Meet  

PREM has organized Children’s Annual Meet at PREM’s Training Centre, Dandimaha, Daringbadi, 
Kandhamal district. 314 Children and mothers from 30 villages of project operational area participated 
in this meet. The purpose of organizing this meet is to bring all children in one platform where they 
can express and demonstrate their inner potentials, where they can discuss their issues and 
understand their rights. The purpose of encouraging SHG women to participate in this meet is to 
sensitize them on Child Rights, Child Protection Issues, Child Protection related  Acts, Laws, 
Schemes and Services, so that they can plan and try to address children issues through their 
individual and common goals setting at the Self Help Group  and CLA levels.  

This annual meet was for three days- On the first day the children were provided an opportunity to 
unveil their inner talents/potentialities through competitions held among them along singing, dance, 
essay writing, drawing and speech. The second day was devoted to women’s competitions. The third 
day was one of a joint program; it was a day of celebration. Block officers, Media representatives and 
President PREM were the guest of honor on the occasion. 

After the inauguration there was wide range of discussion on child rights, child related laws and acts, 
and child related schemes and services. 3 women and 2 children came forward to deliver speeches 
related to child rights issues on the occasion. Children sang songs and performed dances in the 
program. Invited block officers and President PREM appreciated the active participation and 
performance of children. The dignitaries awarded prizes to the winners of different competitions. As a 
whole the Annual Children Meet was joyful, participatory, inspiring and instructive for all the 
participants.  
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Building Sustainable 
Rural Livelihoods 
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PREM's livelihood programme focuses on enhancing household-level food and nutrition security, 
conserving the natural resources and expanding income opportunities for the rural poor in a 
sustainable manner. This is achieved through empowering people by increasing their knowledge 
base and empowering them through skill building and facilitating to access the available natural 
resources, government schemes and services. The core approach of PREM to this end is to promote 
and strengthen, individual families, Self Help Groups,  Peoples' Institutions and build their capacities 
to undertake Micro-level planning on locally feasible livelihood options. Ensuring convergence 
with mainstream development programmes and conducting advocacy for pro-poor policies are 
amongst the other key interventions of the organization. 

Project PREMA, a joint initiative by People’s Rural Education Movement (PREM), a non-government 

organization and AXIS Bank Foundation, Mumbai and It was launched in the year 2011.  The first 

Phase of project period was 2011-2016 and in this first phase project was and the second phase of 

project period was 2016-2019.  

2019-2020 is the third phase of project PREMA. In this financial year PREM has worked on Livelihood-

through Grihini Life Style Management Training for the disadvantaged Adivasi and Dalit 

communities of 268 villages of Gajapati and Puri district of Odisha.   

The broad objective of this project is to build the capacities of young married women of rural 

areas to contribute to the livelihood of their families and also develop skills to become leaders in 

their communities; through the Grihini Training program.  

Following are the key activities and achievements of project which PREM has implemented and 

achieved during the year 2019-2020  

BUILDING SUSTAINABLE RURAL LIVELIHOODS 
& 

WOMEN EMPOWERMENT 
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PREM has organized following key activities during the financial year 2019-2020 under “Project 
PREM” to empower the village women in the areas of economic, social and political. 

Baseline Survey: Baseline survey has been conducted by the project in 268 villages covering 
5059 households of Gajapati and Puri district. To purpose of organizing baseline survey is to 
understand the livelihood, health and education realities of families/villages and also to know 
about the potential livelihood opportunities/resources in the villages. Based on the baseline 
findings the project developed need based plan of action to execute in the field. 
 
Village Level Meeting: Village level meeting is one of the key activities of the project through 
which project team has been discussing with the village people on different issues and 
possible solutions. During the financial year PREM has conducted several rounds of village 
level meetings in 268 operational villages of Gajapati and Puri districts. The purpose of 
organizing these meetings are to understand the real problem of the communities, sensitize 
the community people on objective of the project and strengthen the  SHG members  and  
community leader  to play vital role in advocating for approval of the village action plans in 
gram sabha. During the year around 10700 village people have been sensitized by the 
project team through these meetings. 
 

GRIHINI TRAINING: 
GRIHINI is an innovative life skill management training which includes 3 days training module 
both theory and practical sessions. The word “GRIHINI” means “Home Manager” in Sanskrit 
language, but for Project PREMA, the definition extends beyond this. During the three days 
training we cover different components of the topics like health, education, livelihood, 
leadership, human rights, political rights, value based education and SHG management. 
The young women from the community are the eligible trainees for this training. The village 
community identifies and recommends the potential trainees for Grihini training. The 
objectives of this training are as follows:- 

 To enhance the skill and knowledge of village women to take up different 
agriculture and farm related livelihood activities in order to increase the income of 
their families.   

 To increase the  self confidence level of women so that they can able to express 
and participate in the  decision making process, respect one’s abilities, respect 
one’s culture, lead a healthy and dignified life  

 To empower the women and make them self-reliance so that they can lead a 
healthy and happy family and able to manage the finance matter of the family. 

 To Improve the leadership quality of women so that they can be a  good 
community leader, contribute to the community towards better health practices 
and motivate community people to  leverage government resources towards the 
overall development of the community. 

During the training the Grihini women decide themselves to take up a feasible business as 
per their interest and available resources. The Community Resource Persons (CRP) help to 
the Grihini women to prepare   individual business plan, facilitate them to prepare the 
social action plan and ensure sustainable development for the community.  After the 
training the CRPs play very vital role to strengthen these Grihini women in their business and 
to the communities for advocating for approval of the village action plan in Gram Sabha .  
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Grihini Life Style Management Training: Grihini life style management training program is one of key 
and innovative training program of “Project PREMA”. During the year 342 Grihini life style management 
trainings have been conducted by PREM and 9408 selected women from 268 operational villages of 
Gajapati and Puri districts have received this training. The broad objective of this training is  

 To enhance the skill and knowledge of village women to take up different agriculture and farm 
related livelihood activities in order to increase the income of their families.   

 To increase the  self confidence level of women so that they can able to express and participate in 
the  decision making process, respect one’s abilities, respect one’s culture, lead a healthy and 
dignified life and she can be a  showcase of  positive attitude for others.  

 To empower the women and make them self-reliance to nurture family, lead an improved quality 
of life, manage finances better at family and commit to family planning. 

 To Improve the leadership quality of women so that they can be a  good community leader, 
contribute to the community towards better health practices, strengthen education system and 
motivate community people to  leverage government resources for  overall development of the 
community. 

This was three days training program and within these three days the trainees are trained on different 
components of the topics like health, education, livelihood, leadership, human rights, political rights, value 
based education and SHG management. 
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Apart from the training regular handholding support, formation and strengthening of Self Help Groups 
develop and monitor the individual and group business plans and sustainable agriculture practices are 
the very important activities under Project PREMA .   

Formation and strengthening of SHGs: CRPs have played very vital role towards strengthening 
and formation SHGs in the villages during the year  

 
 89 defunct SHGs have been regularized.  
 Encouraged the SHGs to conduct monthly meeting and discuss the social issues in the meeting 
 3534 capacity building trainings have been conducted for the members of 589 SHGs. 
 Provided support to 589 SHGs to maintain records such as minutes, cash book, bank book, loan ledger, 

savings etc.  
 589 SHGs have been linked with bank, micro finance institutes, ICDS, Block and other Financial Institutions 

to get supports  
 Provided support to the Self Help Groups in gradation process 
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Business Plan: 
Based on the Grihini training PREM team has provided support to the member of Self Help Groups to 
develop individual and group business plan in order to enhance the annual income of the households.  
During the year 9408 women have prepared their individual business plan and some SHGs have 
prepared their group business plan. As per their business plan the village women in the operational area 
have adopted  different businesses such as backyard poultry, goat rearing, dairy, fish business, paddy 
business, leaf plate making, petty shop, vegetable cultivation  and other seasonal businesses to 
enhance their annual family income.    
Handholding Support 
To achieve success in business for a women entrepreneur or SHGs in the rural area, continue 
handholding support is highly essential. So under “Project PREMA” the CRPs (Community Resource 
Persons) of the project have provided continues handholding support to the targeted individual women 
and Self Help Groups from the beginning to till they able to handle the business. The CRPs of the project 
provide handholding support to the targeted women and SHGs on following phases:-   
 

  In the beginning they help to prepare individual and group business plans to each targeted 
beneficiary. 

 Monitoring the business plans of individual woman and SHGs  in monthly basis 
 Providing technical support to execute and manage the business  
 Provide handholding support for marketing  
 Provide support for  insurance  and vaccination of all the birds and animals in the village 
Sustainable agriculture practices 
As the main occupation of all the beneficiaries of Project PREMA is agriculture, the project is conducting 
a series of training programs on organic farming and marketing of agricultural produce for the women 
to ensure their sustainable livelihood. The training includes vegetable cultivation, preparation and use of 
organic manure, disease and pest control of plants, nursery raising and other components of organic 
farming.  
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Capacity building training to staff on technical know-how 
 

A TOT was organized on livelihood promotion activities through business development skills. It was a 
residential training for 4 days (From 10th to 13th June-2019) at Chandragiri of Gajapati District. The 
front line workers like Community Resource Persons (CRP) and Coordinators are the participants of 
this training  

Asset Creation (Financial assistance to SHGs): “Project PREMA' has provided one time grant 
Rs 3,500 to each of the Grihini trainees as a support for scaling up individual business plans. The amount 
is distributed through the SHGs. During the year 9408 nos of Grihini trainees that includes 6221 Grihini of 
Gajapati and 3187 Grihini of Puri district received such financial assistance.  Project PREMA has 
organized SHG Mela at different places of the district and provided this financial support to the Grihini 
Trainees. This financial support was helped to the Grihini women to take forward their business. 
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Practical session on preparation of Zero budget  
cool chamber 

Practical session of Soil sample collection for testing 

Agriculture training on organic farming practices: During the financial year PREM has 

organized agriculture training on organic farming practices. A group of progressive farmers  consisting 

of 300 nos of  both male and female  from Mohana, R.Udayagiri Blocks of Gajapati District under gone 

and successfully completed 10 days long Organic farming training at Chandragiri  

 

Helping in leverage Govt. Schemes & Services  
Organizing village meetings and educating community peoples and leaders on 
existing government schemes and services and their rights and entitlements is one of 
the key activities of the PREM. During the financial year 2019-2020 the field team of 
Project PREMA has facilitated to the community peoples and Grihini women as a 
result community people participated very well in the Palli Sabha and Grama Sabha, 
prepared social action plan as per the village need and leveraged government 
funds Rs.4,45,51,000/- towards toilet construction, farm pond, road, fish pond, drinking 
water, plantation, agriculture and land development work for benefits of Grihini 
women, families and their community development 
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Key Achievements of Project PREMA 
 

 342  Grihini life style management trainings have been conducted during 
the year  

 9408 selected Grihini women have been trained on life style 
management training. 

 89 defunct SHGs have been rejuvenated. 
 589 SHGs are now active and they are organizing monthly meeting and 

discuss the livelihood and social issues of the community. 
 3534 capacity building sessions have been conducted for the members of 

589 SHGs. 
 Provided support to 589 SHGs to maintain records such as minutes, cash 

book, bank book, loan ledger, savings etc.  
 589 SHGs have been linked with bank, micro finance institutes, ICDS, Block 

and other Financial Institutions to get supports 
 9408 Grihini trainees have received @ Rs. 3500/- to take forward their 

individual business plan. 
 4349 Women have been trained on  Financial Inclusion  &  Financial 

literacy training   
 280  Vaccination camps  have been organized  for Livestock 
 1142 women have received technical inputs on organic farming  
 Insurance has been done for 616 Live stocks  
 1138 Adolescents  have attended V.H.N.D camps,  
 498 Anemic adolescent girls have been shown remarkable improved in 

their health.  
 1982 individuals have done their Health Insurance. 
 4349 women are the member of different SHGs,  
 Rs 40,55,600 /- has been mobilized by SHGs during the year 
 1372 households have done Rabi crops, 105 households have done Kharif 

crops and 90 households have done summer crops 
 954 households have done Integrated crops (Crop + Horticulture + 

Floriculture + Others)  
 809 households have done Horticulture (Fruits & Vegetables) 
 2726 households have done  Kitchen garden/ Nutrient garden 
 247 households are doing dairy farming.  
 2141 households are doing  Poultry and  Fishery 
 141 Health camps have been organized in the operational area. 
 2420 families have done  health Insurance  
 1651 families have  got  safe drinking water  
 2011 families constructed new toilets  
 1526 households have got Gas connection for cooking.  

SUPPORTED BY: AXIS BANK FOUNDATION 
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WOMEN  
         EMPOWERMENT 
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SELF-HELP APPROACH (SHA) OF PREM 

 
 
PREM in association with KNH (Kindernothilfe), Germany is implementing Self-Help Approach (SHA) 
program since 2015 in 30 villages of Daringbadi block of Kandhamal district of Odisha. The main 
objective of this approach is empowering women from the marginalized section in economically, 
socially and politically.  
 
SHA stands for Self-Help Approach. It is an advanced, systematically developed structured 
self sustaining means of empowering women from the marginalized sections of the 
society. Let us, however, use both the terminologies to understand the approach. 
 
Poverty is the primary obstacle to attaining an adequate living standard and the realization of 
human rights as recognized exactly by the United Nations. Poverty hinders people’s access 
to resources of all kinds. It also denies or restricts access to basic services pertaining to 
education and health and prevents or inhibits access to social, economic and political 
participation. Since the poor have no resources to counter exploitation, low wages or any 
other humiliating circumstances, their attitude can often become fatalistic.  
 
Female caregivers affected by poverty often suffer from the additional burden of gender 
based discrimination. This discrimination accounts for considerable extent of adverse 
impact of poverty on individual lives. Gender based discrimination is imminent in and 
inherent to  inadequate and unequal access to nutrition, the deprivation of sexual and 
reproductive health services and the rights there-for resulting in high rates of maternal and 
infant  mortality. Women also often struggle with very heavy workloads of low-paid and 
menial jobs. Due to discriminatory access to primary, secondary, tertiary education and 
vocational training, they are denied of or have limited access to property and land 
ownership.  Girls who grow up amidst poverty are also susceptible to sexual exploitation, 
child labor, rape, unwanted pregnancy/child marriage and abduction.  
 
SHA has, from all these view points, been fashioned into a device rights based promoting the 
enjoyment of human rights. It views poverty as the denial of rights and poverty alleviation, a 
process of reclaiming the rights. The strategy is to focus first on the poorest women and their 
children and subsequently to broaden the scope of its reach to all the other families and 
communities. Given the multi-dimensional nature of poverty, however, the SHA puts equal 
emphasis on the domains and goals of economic, social and political empowerment. In order 
to achieve these goals, it offers a framework and guidance for establishing a ‘People’s 
Institution’ which provides an environment of trust and cooperation leading to the  gradual 
realization among  people that they are able to help themselves to achieve their own 
defined  economic, social and political goals. As a bottom-up approach it builds on peoples’ 
existing capabilities and strengths.  
 
Empowerment is the core strategy of the rights based approach to development as it enables 
people to claim and realize their rights. It is the process of building and strengthening People’s 
Institution, investing in social and human capital and generating people’s assets so that 
they can make informed choices and actions towards their desired goals. Central to this is 
gaining control over exploitative structures and relationships and mitigating gaps existent in 
power structures, thereby giving voice and power to people who had no say in the way 
society was managed. 
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Development and empowerment complement and reinforce each other and are both 
multidimensional in nature. They represent a process of change that includes social structures, 
popular attitudes, national institutions, economic growth, and reduction of inequality, 
eradication of poverty and the realization of human rights, 
Development and human rights are interrelated and employ the principles of equality and non-
discrimination to address the root causes of poverty. Poverty reduction strategies target 
individuals and groups that are socially excluded, marginalized, vulnerable and 
disadvantaged. Through their involvement in Self Help Groups, women gain power, knowledge 
and capacities in relation to different subjects and on different levels. They are able to freely 
own and spend the revenues of their businesses and become involved in social and structural 
improvements for their community. Women report that domestic violence decreases and 
that traditional role in families are modified to their benefit. 
 

             This has an impact on children. The most remarkable of these are improved and sustained 
nutrition and health status, improved and sustained access to primary and secondary 
education and decreased involvement in child labor, particularly in agricultural settings. 
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KEY COMPONENTS/DIFFERENTIA OF SHA (SELF HELF APPROACH:  
01. Basic Principles: The SHA is based on 2 basic principles/beliefs: 
 

I. Every human being has tremendous, God-given potential. This hidden potential in the 
poor can be unleashed if a conducive environment is provided.  

II.    .As individuals the poor are voiceless, powerless and vulnerable. By bringing them 
together as a homogenous collective that is aware of their rights, they gain 
tremendous strength and can claim their rights. 

 

 

 The Self Help Approach is based on the understanding that people are the main actors in 
bringing about sustainable development and are the essential change agents in any given 
environment.  

  
 The main methods are knowledge-based facil itation at community and group levels and not 

financial, material or labor contributions to the target group. Development is initiated by the 
women themselves as they real ize their potential to change their situation as well as that of their 
community and beyond.  

 Applying the rights-based Self Help group Approach brings about a change in perspective. 
Marginal ized women and children are no longer viewed – and no longer view themselves – as 
passive subjects or victims, but as holders of rights which are claimable from the authorities such 
as local, regional or national governments. In this way, the capacities of underpriv ileged and 
marginal ized women and children are strengthened and they are able to work towards social 
justice and their own livelihoods with dignity. 
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02. Implementation of SHG/SHA Approach revolves 
around a number of key steps includes:  

 Bringing large number of people together in small, 
homogenous groups that meet and share their 
experiences, concerns and ideas on a weekly basis. 

 Identifying the very poor, mobilizing and   helping them 
realize their rights by building their capacity so that they 
can participate equally in society. 

 Starting with the very poor: The community members 
identify the poorest households based on their self-
determined criteria. The Self Help Groups are formed from 
among these poorest households. As these members 
improve their socio-economic condition, other remaining 
members of the community are inducted into SHA process. 
Thus starting with the very poor there is a process of 
bottom-up inclusion in the approach. The SHG/SHA 
Approach neither excludes the very poor nor does it work 
exclusively with them. 

 Self-assessment: In the Self Help Group (SHG)/Self Help 
Approach (SHA) monitoring takes place at all levels. Most 
important is the monitoring by the SHG members 
themselves. They conduct self-assessments periodically 
themselves. This is one of the core strengths of the SHA. KNH 
bel ieves in the abil ities and potentials of the SHG members 
to plan, to observe, and to analyze changes and the 
reasons for these themselves. This is a paradigm shift for 
many NGOs. Contrary to the traditional monitoring 
practice, here the SHGs, CLAs and Federations set goals for 
the changes they want to achieve themselves. They 
observe and discuss regularly what they have achieved 
and what they want to do next. This self-monitoring in the 
SHG Approach makes SHG members strong and empowers 
them to actively pursue their own development path.  

 

 Generating an attitudinal change in members so that they can unleash their God-given potential. This is achieved 
by helping members realize that they are worthy, have potential and can take action for their own development  

 Establishing the structures of a People’s Institution as small groups come to work together through larger 
clusters, and eventually through a large representative organization, like federation that works to bring about 
structural changes. 

 Supporting the structures of the People’s Institution to establish linkages to relevant stakeholders on 
community, district, regional and even national levels 

 Handing overall ownership and responsibility to the People’s Institution after developing their capacity to 
continue independently and sustainably  

 

 

 

Household visit & 
Survey, Social 
mapping, wellbeing 
analysis/wealth 
ranking, analysis on 
why group 
#individual, why 
women and #men, 
Concept of SHG, 
theory of 
change/dream/smart 
village, definition of 
goal, criteria of good 
goal (SMART), goal 
setting (visioning 
exercise), planning& 
implementation,           
Self –assessment, 
new goals, re-
planning and so on 
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03.Three pillars of SHA Approach: The SHA/SHG Approach calls for  a 
People’s Institution,  founded  on “Empowerment”; it  is supported 
by three solid pillars – Social, Economic and Political 
empowerment,  all required to enable the poorest people to claim 
and realize their rights as human beings, citizens and as equal 
participants in civil society. 
The key principles of the economic dimension of the SHA/SHG Approach are 
mutual trust , accountability, participation and creativity developed 
gradually both in the group and among indiv iduals, through the 
Groups’ financial transactions. Unl ike micro-credit programs, the 
income accrued is retained within the Self Help Groups. Loan is 
extended only to group members based on its own rules regarding 
repayment and interest rates. These features prevent external 
dependencies, foster and protect the interests of the group and their 
members. Specific attention is paid to the assurance of repayment of 
loan and the interest thereof. The lending is accompanied by 
encouragement and group support to starting up and running 
individual business activities and the mutual learning process that 
occurs over time. 

Intensive business analysis:  The whole gamut of farm, off farm and non-farm (production, 
service and trade) enterprises is taken into detailed consideration and analysis is done of 
one’s livelihood, characteristics of good business woman, inflow and outflow of resources, 
feasibility, viability and cost - price - profit estimation (Break-even point) etc for adequate 
thought before arriving at a particular livelihood from among the options available. The 
analysis does help women select and take to feasible livelihood activities of their interest 
and capability. 
 
The key principles of the social dimension of the Approach encompasses affinity, trust, participation 
and mutual responsibility. There is a special focus on individual and community level problem 
solving. Gradually, as the number of groups increases, Cluster Level Associations are formed, of Self 
Help Group representatives, and are able to further develop the strength of the social dimension through 
linking the activities of groups to other key stakeholders and tackling social or community issues that 
are beyond the capacity of groups taken singly. The process is linked with the practical and financial 
support among the group members, and therefore provides a holistic approach to improving the lives of 
members and their communities. 
Gender sensitization sessions are held by means of  a field tested module,  developed by 
Ms. Maria a Spanish consultant to combat the patriarchal unjust and discriminatory 
convention handed down from generation to generation. The activity reinforces the 
process towards women’s emancipation. 
Functional literacy classes in groups additionally bring in knowledge and skills for women to 
deal effectively with the day to day life, transaction and development of the common people. 
The key principles of the political dimension of the SHA/SHG Approach is independence and 
involvement. Self Help Groups take up issues of concern in their neighborhood and work 
together towards a solution. They gain additional support to work on larger issues by l inking 
together at the Cluster Level Association level. When there are enough Cluster Level 
Associations, they may make the decision to join together to form another structure to represent 
their collective interests - a Federation. These Custer Level Associations and 
Federations aim to function as legitimate parts of civil society to ensure that the voices of their 
members are heard throughout the local, regional and national level governmental 
structures 
 

 

Dimensions  for 
goal setting : 

 Social 
 Economic 
 Political 
 Strengthe-

ning/gen-
der equity 
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The SHA/SHG Approach focuses on building (or rebuilding) strong and more just communities by 
bringing people together and empowering them. Value systems are systematically restored, 
redefined and instilled in the community. Their collective bargaining power increases, enabling 
them to access better services as well as claim their entitlements. 

04. Core Indicators: KNH has developed 5 Core Indicators for monitoring the changes 
that occur as a result of the SHA in the lives of SHG members and their children, which 
represent the 3 pillars of the SHA. They are to what extent. 

• Do all households have sufficient income to always cover the basic household needs? 
• Do all primary school aged children attend primary school throughout the year? 
• Do all children always get sufficient healthy, nutritious food? 
• Do all seriously sick children receive proper medical attention? 
• Do all households have access to Government Programs and Social Benefits?  

The SHA Manual contains the elaboration on SHA and monitoring tools to measure progress at 
different levels:  individual, group, CLA, federation, CF, PO and the organisation. There is also 
guidance provided to write case stories as testimonies of effectiveness. All this implies how fairly 
structured is the Self Help Approach.  

Nonetheless, this Manual cannot and should not be considered a Bible truth/blueprint, which has to 
be followed faithfully and scrupulously for good. Countries, organisations, cultures and contexts are 
different. Hence these tools might need to be enhanced or complemented if they do not cover all 
that is necessary and ought to be. The tools try to leave a lot of flexibility for the SHGs and CLAs to 
define their own agenda, goals and activities. They decide what exactly should be monitored. The 
tools only give a framework for this. If this framework is missing out important aspects these should be 
added but be careful to only collect information which is really necessary and used.  
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The Self-Help Approach (SHA) Process: During the year the project has been able to bring 
altogether 54 SHGs into the fold of SHA. All the steps of the Self Help Approach have, in alignment 
with the 5 core indicators been fully covered in 43 SHGs. Another set of 11 SHGs, adopted a new, 
have stepped into the concept and are at different stages. The project teams have provided 
frequent handholding support to the groups for the various steps and tasks around SHA to 
accomplish. Besides the process of wellbeing analysis for the new SHGs and take them through 
social map, setting goals-individual and group along socio-economic and political domains as per 
the 5 core indicators, quarterly assessment, fresh goal setting, re-planning, book keeping and so on, 
the CFs (Community Facil itators) were engaged in the wellbeing analysis and social map of the old 
SHGs in the present day context to measure the development that has taken since the beginning. 
39 SHGs has passed through the entire process of SHA and the new 15 are on the preliminary stage. 

 

The Goal Setting: The goals were built around the areas of social, political and economic 
empowerment of women.  

The individual goals were directed towards sufficient income from different livelihood sources 
(cultivation of turmeric / vegetable, paddy, goat farming, petty shops, leaf plate, raring of 
hens/cocks, cows, running auto-rickshaw and so on), new concrete houses under the Indira Awas 
Yojana (IAY), education of children, and higher education of girl children and delaying girls 
‘marriage. 
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The group goals were founded on income generation through collective 
enterprise/activity(running rice mills, brick making, collective plantation, leaf plate making 
etc) and fulfillment of  the  basic needs of the communities like road and electricity 
connectivity, culvert construction, drinking water, check dams,  ration cards, sanitary 
toilets, functioning of village schools and ICDS centers  and so forth.  Almost all the 
women’s personal dreams along house construction and girl child education have been 
fulfilled. Women’s participation in democratic institutions like attending Palli Sabha, Gram 
Sabha,Gram Panchayat meeting,  block and find district officials, for tapping into 
resources and the like is on the increase. The group goals like construction of roads, 
culverts, community houses, electricity connectivity, ration cards, household toilets, 
installation of tube wells and so forth have been realized.   The 54 SHGs with 632 members 
enrolled into them have a ‘total savings accumulated by the end of March, 2020 to the 
tune of Rs.21, 64, 445/- and the total fund has mounted up to Rs.60,36, 840/-.  

Formation of Cluster Level Association (CLA):  In the process of the SHG movement and 
women’s empowerment 2 new Cluster Level Associations have been formed during the year. This 
is the outcome of the exposure visit organized by the national office to model CLAs and federations 
West Bengal, Uttarakhand and Rajasthan. PRADARSHIKA CLA is formed of 5 SHGs from 
Sangudumaha area and SHAKTIMAYEE CLA is formed of 11 SHGs of Sujamaju. These CLAs 
have been formed on the basis of certain criteria like regularity in meeting, regularity in saving, 
regular intra-group lending, regular repayment, democratic leadership, required attendance and 
participation in meeting. A sort of bye-law was developed taking into consideration the objectives of 
the CLA. The norms and regulations developed are shared by both the associations. The member 
SHGs have as decided submitted the annual registration fees to the tune of Rs.100/-per group and 
the monthly contribution a token fees of Rs.20/-each for administrative expenditures. Review and 
Planning Meetings of all the 4 CLAs (2 new and 2 Old) were held monthly and the member SHGs 
paid the required fees to their respective associations. 
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Sl # Name of the 
CLAs/SHGs 

Name of the 
Cluster/Venue 

Phase No. of 
Participants 

Date of Training 
 

1 Shaktimayee CLA Sujamaju Phase-1 27 leaders 30th & 31st Oct-19 
2 Shaktimayee CLA Sujamaju Phase-2 27 leaders 19th,20th &21st Dec-19 
3 Adarsa CLA Kilabadi Phase-1 26 9th & 10th Sept-19 
4 Adarsa CLA Kilabadi Phase-2 25 18th, 19th & 20th Nov-19 
5 Pradarshika CLA Sangudumaha Phase-1 25 Leaders 20th  Nov-19 
6 Pradarshika CLA Sangudumaha Phase-2 25 Leaders 28th,29th &30th Nov-19 
7 Pragati CLA Dandimaha Phase-1 25 Leaders 10th & 11th Oct-19 
8 Pragati CLA Dandimaha Phase-2 25 Leaders 10th,11th  & 12th  Oct-19 
9 Leaders of SHGs  Mokapata - 25 Leaders 16th 17th & 18th Dec-19 
10 All CLAs Dandimaba - 102 30th Sept-19 

 

 

 

 

 

 

 

During the year Capacity Building Training Programs have been organized for the 
Leading Member of following CLAs. 

Financial Support to CLAs: As per the request of members of SHGs the two CLAs i.e. ADARSA and PRAGATI 
have been supported financial by the project Rs.375000/- each for diversified livelihood activ ities. The CLAs 
have in turn disbursed loans to member SHGs on submission of applications and business plan. Now we can 
find women with different income generation activities and they have returned the loans in installment 
according to the terms and conditions. The total loan given out to members by the SHGs amount to Rs.28, 47, 
907/- and amount repaid, Rs.18, 08, 106/-by the end of March, 2020.  

Business plan is getting clearer and gaining ground as the project puts into practice the concept in its daily 
transaction with SHGs. The whole gamut  of farm, off farm and non-farm(production, serv ice and trade) 
enterprises is taken into consideration,  analysis of one’s livelihood, characteristics of good business woman, 
inflow and outflow of resources, feasibility,  v iability and cost - price - profit estimation (Break even point)  etc 
are done for selection of  livelihood from among the options before them.  The analysis did help women select 
and take to feasible livelihood activ ities of their interest and capability like the ones mentioned above. There 
are also groups involved in infrastructural development activ ities like construction of community centers on 
contract with the concerned government department. Some have started env isaging processing of turmeric 
and packaging. 

Kitchen Garden: The project has prov ided 6 kinds of vegetable seeds for kitchen garden to all the 1450 
program households. This is to ensure nutrition to children at the lean seasons and holistic health 
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Agriculture Training for Women Farmers: PREM has organized advance agriculture training program 
for the rural women farmers of Daringbadi block of Kandhamal District in 3 different locations. Each 
training was for 3days and altogether 180 rural women from 3 different locations of rural communities 
participated in this training during the year. The objectives of the training is to upgrade the existing 
knowledge and enhance the advance agriculture skills of rural women for better cultivation and  good 
yield. In the training there were two types of sessions i.e. theoretical sessions and practical sessions 
and the topics of the training were like- organic farming, cultivation systems/methodology, low cost 
remedies for diseases, preparation of organic pesticides by using local materials, horticulture, 
marketing and animal husbandry. After this training these 180 women farmers have returned to their 
respective villages and shared their learning’s with the other women farmers of the village and have 
started translating their learning into action in the village.  

 

Women’s Annual  Convention: This year the annual meet of children and the convention of 
tribal women were combined as per the instruction of Ms. Kamalika, the Asia Region Coordinator, in 
order to analyze their rights and violations that would give strategic direction to remedial and 
promotional informed actions for both. Moreover, the members of SHGs will get to know and realize 
the real needs and issues that contravene child rights and try to address them through their 
individual and common goals at the SHG and CLA levels. This is the sort of event envisaged for 
tribal women to reflect and talk freely on the dimensions of their holistic development in the midst of 
a joyful and safe environment. Similarly, this provides children a 
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Platform to dwell upon children’s issues and rights, especially that to protection, to create 
solidarity among themselves and to raise a concerted voice at the project level.  

The event was held at the Training & Resource Center, Dandimaha on the 26th, 27th and 28th of 
December, 2019. The women and children who participated counted 314 from the 30 
communities. On the first day, the children were provided with an opportunity to unveil their inner 
talents/potentialities through competitions held among them along singing, dance, essay writing, 
drawing and speech. Topics for the literary components were the ones related to child rights, the 
violations and village environment given much in advance of the program to help children come 
prepared and with some learning. The second day was devoted to women’s competitions.  

The third day was one of a joint program; it was a day of celebration   VIPs like the block program 
officer, Odisha Livelihood Mission, the block veterinary doctor, media persons and the president, 
PREM were the guests of honor on the occasion. A wide range of topics like women’s rights, child 
rights, areas of violation and the schemes, legal provisions meant for the young/adult women, 
children, the need for activating the potentialities latent among women, animal husbandry, 
sanitary toilets and environmental cleanliness were dealt with after the project coordinator made a 
briefing on the project activities and the objectives behind the convention. . 3 women and 2 
children came forward to deliver speeches on the occasion and they were very meaningful and 
relevant indeed. Woman representative were vocal enough in attributing  the transformative 
changes that are on among women and children to  project’s persevering attempts while one of 
them elaborated women’s determined fight against cases of injustice. The women also made 
some demand before the block official to contribute proactively to children and women’s 
upliftment.. The women and children sang songs and presented dances. The dignitaries awarded 
prizes to the winners of different competitions. The president PREM, appreciated the progress 
made among children and women with their positive involvement and spoke in high praise of the 
talents unveiled and asked for further attempt and participation in the developmental process to 
bring about liberation. His major thrust was on education of girl children and honest involvement in 
the SHA process for their holistic development.    

As a whole the convention was joyful, participatory, inspiring and instructive for all the participants. 
It was indeed rewarding from the view point of its objectives.  
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Key Achievements of Self Help Approach 
(SHA) Project 

 About 20 acres of barren land has been reclaimed  into mango 
orchards  
and vegetable gardens. 

 3 Self Help Groups have gone ahead with rice mills collectively 
managed and maintained drawing almost Rs.3000/- a week 

 There are groups on the way to turmeric processing, packaging and 
marketing 

  Household toilets have been tapped by 378 families and 
outstandingly, 117 Families of Kerkebadi village of daringbadi block of 
kandhamal district  have been provided with household toilets with 
water  

 Increase in intake of nutritious food by children especially during lean  
season because grain banks and kitchen gardening supported by the 
project to 1450 families 

 Increased knowledge and skill of farmers on organic farming leading 
to soil and seed treatment and use of organic pesticides. 

 Environmental sanitation and hygienic practice are gradually gaining 
ground. 
 

 

 
 7 Open wells have been mobilized by the women group  in 7 villages 
 7 Tube wells have been mobilized by SHGs  in 7 villages 
 2  ponds and one check dam have been  renovated  in 2 villages 
 30 households have got forest land patta. 
  11 concrete houses are  built in the operational area under Indira 

Awaas Yojana 
 20 villages have mobilized concrete roads and culvert for their 

respective villages  
 3 Villages have got house electrification by the effort of respective 

SHGs  
 One village has mobilized solar street light for their village. 
 3 ICDS buildings have been  mobilized by the respective SHGs  for  3 

villages  
 One community hall, one high school building, repair of one ICDS 

boundary walls and boundary wall  in 2 schools have been  mobilized 
by the village people.  
 

Community Assets and Infrastructure came into being as a result of 
Goal Setting Exercises and Advocacy. 

 

The economic goal setting combined with business analysis and plan did help 
members of Self Help Groups select and embark upon diversified livelihood 

activities from the whole spectrum of farm, off farm and non-farm enterprises 
(entailing goatery, cock raring, vegetable and turmeric cultivation, leaf plate 
making, petty shops, running auto-rickshaw, dry fish business and so on). 

 

SUPPOTED BY: KNH (Kindernothilfe) GERMANY 
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FINANCIAL INCLUSION (TRICKLE UP)  

Programme Background: PREM has been working since 1984 with the tribal, Dalit and fisher 
people. SHG has, in the main, been adopted as an approach to women’s emancipation. The 
approach among others stressed SHGs’ account and business. Financial Inclusion came as a 
movement with specific attention paid towards the ultra-poor and the very poor women. 
 
PREM in association with TRICKLE UP had initiated a programme called FINANCIAL INCLUSION.  
The Key Objectives of the Programme(As per proposal) were educating the ultra-poor and very 
poor women on financial literacy and sustainable livelihood which included savings, individual 
Bank account, tapping into all government schemes, investment in business, insurance and 
pension for future security. The operational area of this program was  9 Blocks from 3 districts of 
Odisha, namely, Gajapati, Puri and Kandhamal  
 
The achievement by the time the project came to a close was indeed rewarding. 80 active 
women selected from among the SHGs and trained on financial literacy were found actively 
involved in the SHG movement. They organized very poor women into new SHGs and revitalized 
dormant ones and the total number came to be 1500. All of these groups opened bank accounts 
and got financially linked with the help of the active women.  
 
19000 project participants (very poor women) were trained by the 80 trained active women and 
18600 of the trained opened accounts in their respective banks under Pradhan Mantry Dhan Jan 
Yojana and do continue their savings regularly. Many have gone for different income generation 
activities. 5055 of them have been linked to insurance and 2000 others, to pensions under 
different schemes of the government. 
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Cluster Level Association (CLA) Meeting 

Women Self Help Group Meeting 
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HEALTH CARE 

 

PREM in association with United Nation Population Fund (UNFPA) Odisha   has been 
working on project called “Integrated District Interventions for Improving Access to 
Information and Services for Reproductive Health and Rights” . This project has been 
designed to provide quality health services to the Particular Vulnerable Tribal Groups 
(PVTGs) of Gajapati and Rayagada districts covering 21 Gram Panchayats of 6 
Blocks of above mentioned districts.  

Following are the key objectives of the project:-  

1. To Strengthen Health system for improved access to integrated quality 
reproductive health services for women, girls and young people. 

2.  To improve access to information and services pertaining to RMNCH+A 
among the particularly vulnerable tribal groups residing in 21 Gram 
Panchayats of 6 Blocks of Gajapati and Rayagada Districts by strengthening 
outreach and services at health facilities. 

3. To reduce child marriage and empower adolescent girls by strengthening 
implementation and brining in convergence and programs for adolescents 
such as RKSK, LSE and other initiatives in the District. 

Key Strategies  

1. promote integrated reproductive health services at public health facilities for women 
and young people 

2. Improve access to information and services for RMNCH+A in districts focusing 
on PVTG 

3.  Strengthen programmes for particularly adolescent Girls  

Key Activities of the Project during the year 2019-2020:  

Following are the key activities of the project which PREM has implemented 
during the year 2019-2020 to achieve its objectives. 
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EXPOSURE VISIT TO SHRADDHA/ADOLESCENT FRIENDLY HEALTH CLINICS: - Exposure visit program 
was organized for the 130 adolescent girls between the age group 12-19 to the 
SHRADDHA/ADOLESCENT FRIENDLY HEALTH CLINICS of DHH Paralakhemundi and CHC 
Chandragiri of Gajapati district. Adolescent girls from Kujasing, Chandragiri, Labarsing, 
Jeeranga, Dhadiamba, Baghamari and Chandiput Gram Panchayats of Gumma and 
Mohana Blocks of Gajapati district had participated in this exposure visit. SHRADDHA HEALTH 
CLINIC is also known as Adolescent Friendly Health Clinic. Different kinds of services are 
provided in the clinic to the adolescent girls. The available services are two categories i.e 
counseling and curative servicers. SHRADDHA HEALTH CLINIC counsel to the adolescent on 
nutrition, puberty, RTI/STI prevention, delaying marriage, menstrual disorders, personal hygiene, 
menstrual hygiene, use of sanitary napkin, use of contraceptives, sexual abuse and gender 
violence. Under curative services the adolescent girls get treatment facilities in this clinic. The 
objective of organizing this exposure visit was to educate adolescent girls on available facilities 
at SHRADHA/AFHC, so that they can access these facilities as and when they need. 

 

TRAINING ON NEWER CONTRACEPTIVE: PREM in association with the UNFPA and NRHM 
had organized training program on Newer Contraceptive method for the medical officers and 
other medical functionaries of 8 Community Health Centres (CHCs) of Gajapati district. 42 
participants from 8 CHCs and the officials of district health office had participated in this 
training. The objective of organizing this training was to educate to the Medical Officers and 
other Health Officials on Newer Contraceptive method, so that the medical team can adopt 
this new contraceptive method at their CHC level. It is one of the safe methods for maintaining 
spacing between pregnancies.  
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. Following topics are covered in this capacity building training program:- 

 Overview of healthy child and Danger signs among under five children.   
 Kangaroo mother care & breast feeding, 
 Growth monitoring and identifying malnourished children. 
 Integrated Management of Neonatal & Childhood Illnesses (IMNCI) 
 To understand the common childhood illness and referral services  

 

 National Immunization Program. Acute Respiratory Infections (ARI) and Diarrheal 
Diseases (Zinc and ORS for Diarrhea, Early detection of ARI, ORS preparation and 
Diarrhea prevention). 

 Different Programs like- Janani Sishu Surakhya Karyakrama (JSSK) -Entitlements for 
children, Home Based New Born Care (HBNC), Home Based Young Child Care 
(HBYC), Mothers Absolute Affection (MAA) program Navjat Shishu Suraksha 
Karyakram (NSSK), Rastriya Bal Swasthya Karyakram (RBSK), Infant and Young Child 
Feeding (IYCF), Nutritional Rehabilitation Centres (NRC), India Newborn Action plan 
(INAP) 

 Overview of facility based newborn and child care (SNCU, NBSU, NBCCs) focusing on 
referral and preparation of community for emergency services. 

 Healthy nutrition and local issues, (balanced diet, Nutrition for the first 1000 day of life 
including complementary feeding). 

 Supplementation with micronutrients and prevention of anemia: Vitamin – A, Iron and 
Folic Acid supplementation and  deworming 

 

CLUSTER COORDINATOR’S TRAINING ON THEMATIC CARD: Three days intensive training was 
conducted for the Cluster Coordinators of the project at PREM’s Training Centre Mandiapalli, 
Berhampur. 21 cluster coordinators from Gajapati and Rayagada districts were present in this 
training. The objective of organizing this training was to enhance the capacity of Cluster health 
coordinators on child health, mother health, Adolescent girl’s health and role of Cluster 
Coordinators in the VHND program. Following topics are covered in this capacity building 
training program 



 
 

 Page 43 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

Village Health & Nutrition Day 
(VHND) & Routine Immunization 
Program  
PREM team sensitizes, motivates and 

encourages to the mothers, adolescent 

girls and children to attend Village 

Health & Nutrition Day (VHND) 

programs and Routine Immunization 

camps regularly and ensured cent 

percent participation in the program in 

its operational villages of Gajapati, 

Rayagda and Kandhamal Districts.      
 

ROLLOUT OF NEWER CONTRACEPTIVES IN COMMUNITY HEALTH CENTRE LEVEL  
Sensitization workshops have been conducted at B.K.Pada, Rayagda, R.udayagiri 
and Mohana Community Health Centres (CHC) of Gajapati District to sensitize 
and roll out the newer spacing contraceptive methods among the young eligible 
couples.  
 

More than 500 young couples and ASHAs, ANMs, staff nurse, CHC staffs and 
superintendent had participated in these workshops. Medical team explained 
the benefits of this newer contraceptive method to the beneficiaries in the 
workshop and a total of 294 eligible beneficiaries accepted newer contraceptive 
in the workshop 
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Training for ANM and MAA GRUHA ASSISTANTS: 
 Capacity building training program has been organized on Newer 
Contraceptives and Client friendly reproductive health services and 
information for the ANM and MAA Gruha Assistant’s of the Gajapati district at 
Mohana Community Health Centre (CHC). A total of 138 participants were 
present in this one day training. The objective of organizing this training 
program was to bring better understanding among the front line health 
workers on reproductive health and their rights, maternal and adolescent 
health includes nutrition services, early marriage, adolescent pregnancy, 
usage of spacing methods (Condom, IUD, Oral Pills) and newly introduced 
contraceptives 
 

Thematic Training of Cluster Coordinator’s on Sexual and Reproductive Health: Three days 
intensive training was organized during the month of May from the date on 27.05.2019 to 
29.05.2019. A total of 21 cluster coordinators were present from Gajapti and Rayagada with the 
project officers from both the districts and state project officer from Bhubaneswar. The training 
was held at PREM conference hall, Mandiapalli. 

Training objective is that, to educate them the thematic area on child health and community 
interface and Supportive supervision by cluster coordinators (VHND)  

The training subject was that,  

 Overview of Sexual and Reproductive Health (introduction, services, importance, 
Benefits for mother and child 

 Introduction to modern method of contraceptives in detail (LAM, oral pill (Mala-N & 
Chhaya), condom) 

 Details of FP methods (DMPA, Steril ization male and female) 
 Details on FP methods (ECP, IUCD) and Initiation of different modern method of 

contraceptives 
 Overview of menstrual Hygiene and management 
 Overview on STI/RTI management 
 Health Education and method specific counseling on FP and SRH services 
 FAQ discussion on FP methods (Focusing on Antara) 
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Sl
# 

Name of the Panchayat Date Total Participants Name of the Block 

1 Dhepaguda 03.07.2019 73 Mohana 
2 Kujasing 06.07.2019 75 Gumma 
3 Bhubani 08.07.2019 84 Gumma 
4 Ajayagada 09.07.2019 121 Gumma 
5 Jeeranga 10.07.2019 65 Mohana 
6 Chudangapur 11.07.2019 67 Mohana 
7 Antaraba 15.07.2019 77 Mohana 
8 Badasindhiba 17.07.2019 95 Mohana 
9 Chandiput 19.07.2019 57 Mohana 
10 Baghamari 20.07.2019 62 Mohana 
11 Dhadiamba 21.07.2019 90 Mohana 
12 Chandragiri 22.07.2019 60 Mohana 
13 Labarsing 24.07.2019 85 Mohana 

YOUNG COUPLES MEET AT PVTG GRAM PANCHAYATS :- Young Couples Meets have 
been organized in 13 different PVTG Gram Panchayats of Mohan and Gumma Blocks of 
Gajapati District during the year. A total of 1011 participants including 650 young couples 
were present in the Meet. The purpose of organizing these meets are to create awareness 
among the PVTG communities and provide them information on demerits of Early Marriage,  
Ante Natal Care (ANC), Institutional Delivery, Birth Spacing and Delaying Births, Sexual 
Reproductive Health, Child Health, Routine Immunization, new contraceptive methods like Inj-
Antara and  tab-Chhaya. Local Folk Media (Palla) has been played vital role to sensitize these 
PVTG couples and communities on above topics.   

Following are list of Gram Panchayats, date of event and participants attended in the Couple 
Meet in PVTG areas.  
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Sl# Name of the 
Panchayat 

Date Total 
Participants 

Name of the 
Block 

1 Chandiput 16.02.2020 64 Mohana 
2 Jeeranga 17.02.2020 91 Mohana 
3 Labarsing 26.202020 73 Mohana 
4 Badasindhiba 27.02.2020 62 Mohana 
5 Baghamari 29.02.2020 70 Mohana 

 

 

 

 

STRENGTHENING GAON KALYAN SAMITI OF PVTG GRAM PANCHAYATS OF GAJAPATI DISTRICT: 
Sensitization meetings have been conducted for the members of Gaon Kalyan Samiti of five 
different PVTG Gram Panchayats of Mohana Block of Gajapati District. This was one day meeting 
and a total of 360 GKS members including Sarpanch, Samiti Member and Adolescents Girls 
participated in these sensitization meetings. 
The purpose of organizing these sensitization meetings are to educate and empower the GKS 
members and other stakeholder on proper planning and util ization of untie GKS fund, sanitized on 
maternal and child health, family planning services, addressing vulnerabil ities of adolescent girls in 
PVTG  communities such as dropout from schools, child marriage, teen age pregnancy and use of 
contraceptives by young couples, sensitized on child marriage prohibition Act-2006, oriented on 
GKS guideline for uses of untie fund, schemes and different skill building training for adolescent 
girls available at District level and how to take preventive measures to fight Corona virus. During 
the session the resource persons used IEC materials, organized group discussions and shared 
different successful case studies to motivate and educate the participants.  
The following are the list of Gram Panchayats, Training dates and Participants of GKS sensitization 
meeting at Mohana Block of Gajapati District. 
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Eye camp organized at Mohana block of Gajapati District 

EYE Camp at Mohana Block 

PREM, in collaboration with Shankar Netralaya, Samarjhola, Ganjam  has been 
organizing eye camps for the senior citizens of Mohana Block, Gajapati District of 
Odisha since last two years.  

HEALTH CHECKUP CAMPS IN INACCESSIBLE TRIBAL AREAS: With the objective of providing 
health service to the children and community people at their door step, PREM has organized 9 
health camps in the inaccessible rural tribal pockets of Daringbadi block of Kandhamal district 
during the year. In the health camps doctor and health workers do  the check up of children’s and 
mother’s health and treatment them from common diseases. Total 758 children have attended in 
the 9 health camps. The main objective of the camps was not necessarily to diagnose somebody’s 
disease. It was to see if a child had any infection or was free from the common ailments. 
Fortunately the children had no major ailment to suffer from. The Children were given appropriate 
illness specific medicines on the spot and parents, educated as to how to take care of their children 
from the diseases. As a consequence of such regular health checkups, appropriate treatment and 
preventive measures, the common ailments are now on the decline paving the way for increased 
retention of children in schools and better academic performance unlike before.  
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Key Achievements under Health Project 
1. Exposure visit has been organized for the 130 adolescent girls 

(age group 12-19) to the SHRADDHA/ADOLESCENT FRIENDLY 
HEALTH CLINICS of DHH Paralakhemundi and CHC Chandragiri 

2. 21 Cluster  Coordinators of Gajapati and Rayagada districts  
have trained on thematic cards (health   aspects ) 

3. More than 500 young couples have been trained on Newer 
contraceptive methods and now it is  successful roll-out  at the 
CHC level 

4. Successfully reactivated the AFH Clinics at DHH,CHC-
Chandragiri,CHC-Gumma,CHC-R.Udayagiri and CHC-
B.K.Pada. 

5. Special VHND camps have been organized as per micro plan.  
6. Regularize of VHNDs Camps in the operational area as per the 

approved schedule. 
7. Regularize  the meetings of Adolescents at  PVTG project 

operational Blocks  
8. EYE Camps have been conducted in Mohana block of 

Gajapati district with the support of Sankar Netralaya, 
Berhampur, Ganjam 

9. 9 Health camps have been organized in the inaccessible areas 
of Daringbadi block of Kadhamal district where 758 children 
have attended for their health check up. 

10. 1011 PVTG young couples have trained on reproductive child 
health, sexual health birth spacing and contraceptive 
measures during young couples meet. 

11. 360 Gaon Kalyan Samiti (GKS) members of PVTGs Gram 
Panchayats have been trained on properly management of 
funds under GKS.  

12. 138 ANMs, MAA Gruha Assistants have trained by the project 
on Newer Contraceptives and Client friendly Reproductive 
Health Services.  

SUPPORTED BY: UNFPA 
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PROMOTION OF CHILD RIGHTS 

PREM emphasizes on creating a conducive environment where every children enjoy their basic 
rights and live in a fearless and child friendly surroundings. The organization creates sensitization 
among I the parents, community peoples and different stakeholders to understand the essence of 
child care and protection. The children are engaged through participation and decision-making 
process in different child-centric programmes. Simultaneously, advocacy at different level has 
been instrumental in improving the condition of children at family, institution and society. 

Child Clubs: To sensitize the children about their basic rights and protections and aware them on 
available child protection mechanism and services, PREM has been organizing different activities at 
the community level with the Children. Children Clubs have been formed in every village where 
children below 18 years are the members of these Clubs.  Children club meetings are going on 
regularly to organize the children and help them to understand about different type of child abuses 
and their role to stop these abuses at family, village, schools, hostels and different institutions.  

Strengthening of Village and Gram Panchayat (GP) Level Child Protection Committees:  PREM has 
been organizing different activities at the village and GP level to strengthen these committees. 
Encouraging the village peoples, parents and members of SHGs to discuss on child right and 
protection issues like child trafficking, child labour, child marriage, different form of child abuse in 
their families, village meetings, Palli Sabha and Gram Sabha meetings. Organizing meetings and 
sessions to educate the village people, parents, village leaders, SHG members and PRI members on 
available child protection mechanism, CHILDLINE services and services of 1098 Toll Free number. 

Role of Self Help Groups (SHGs): PREM encourages the members of SHGs to talk about Child Rights 
and Child Protection Mechanisms in their monthly meetings. Sensitize them through meetings and 
session on rights of child and child care and protection mechanisms, CHILDLINE services, services of 
1098 Toll Free number and on types of abuses. PREM has strengthened the members of SHGs in such 
a way that when SHG members  develop individual/ group goal setting they take the issues of their 
children especially their education, health and other social aspects in their plan.      
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CMCJ (Children Movement for Climate Justice) is a nationwide movement for healthy climate 
Justice to children’s development, spread across the states of Karnataka, Tamilnadu, Andhra 
Pradesh, Telengana, Chhattisgarh and Odisha. In Odisha PREM is the convener of the state chapter, 
CMCJ. The total membership in CMCJ, Odisha chapter is 1368 children.   

In Odisha chapter, 330 children obtained a special training on CMCJ and child rights during the 
year. There were several meetings as part of the campaign towards the membership in CMCJ.  
PREM in convergence with the Bal Vikash project did observe the Orange day, HIV/AIDS day and 
international women’s day in order to highlight the rights of children, especially that of girl children 
and address the issues of their contraventions. Almost 387 CMCJ members participated in these 
programs. CMCJ and gender formed an integral part of the agenda in all these programs. In the 
Annual Tribal women and children’s convention organized by PREM, 190 children participated. Here 
the rights to development and protection were thrashed and climatic justice, touched upon as a 
response to climate change that has tremendous adverse impact upon mankind, especially 
children in tender age. 

Plantation of trees and use of smokeless chullah were taken as mitigation and adaptation measures 
respectively to bring about climatic balance. Children had advocacy at the block office for 
household toilets and water facilities in schools and communities. Training camps were held on 
organic farming for sustainable agriculture.  

Children Movement for Climate Justice (CMCJ) 



 
 

 Page 52 
 

 

 

 
YOUTH EMPOWERMENT  
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EMPOWERMENT OF YOUTH 

Implementing BIJU YUVA VAHINI (BYV)–A Scheme of 
Department of Sports and Youth Service Govt. of Odisha. 

Youth represent the most dynamic segment of the population and they are the future of the nation. 
Though there are several factors contributing to the social, economic and cultural growth of a 
nation, it is the youth population which plays a pivotal role in nation building. The greatest wealth 
and strength of any nation is its youth force. A nation can progress only when the energy of the 
youth is productively channelized.  Fortunately, India is one of the youngest nations in the world. 
About 65% of India’s population is under 35 years of age. The focus of the Government should be 
on youth-led development. The Youth should be “active drivers” and not merely the “passive 
recipients” of development.  

Realizing the importance of youth, the Government of Odisha has introduced Odisha Youth Policy, 
2013 with the vision “To empower youth of the country to achieve their full potential, and through 
them make Odisha as one of the developed state in India. The Department of Sports and Youth 
Affairs has been implementing various programmes with the objective of developing the 
personality and leadership qualities of the youth and inculcating qualities of good citizenship and 
volunteerism among the youth through  Biju Yuva Sashaktikaran programme.  

In 2018, a new sub-scheme called Biju Yuva Vahini was launched by the Department of Sport and 
Youth Services Govt. of Odisha to promote leadership, volunteerism and a healthy lifestyle through 
sports and social action interventions.   

The Department of Sports and Youth Services, Government of Odisha, selected People’s Rural 
Education Movement (PREM) for setting up a District Programme Management Units (DPMUs) for 
cluster-B covering Ganjam, Gajapati, Kandhamal, Boudh & Nayagarh District to facilitate the 
implementation process of Sub-Scheme BIJU YUVA VAHINI 
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The vision of this scheme is to promote the holistic development of the youth while creating a 
foundation to address social issues and help the youth bring about sustainable change within their 
communities.  

As the youth of Odisha channelize their immense energy towards this programme, they will actively 
participate in various social action projects and community engagement activities, which will 
benefit them personally and benefit the community as a whole as well 

 Channelize the immense energy of the youth of Odisha towards Nation-Building 
activities. 

 Inspire the Spirit of Volunteerism. 
 Promote active participation in various Social Action Projects and Community 

engagement activities. 
 Encourage traits of Comradeship; Personality Development, Leadership Qualities, 

National Character and Good Citizenship. 
 Engage the youth between the ages of 15 -35 in the state. 
 Make the youth the focal point for dissemination of knowledge within the community. 
 Target youth interventions through Sports, Social, Art & Culture programmes across 

the state. 
 Promote a healthy lifestyle and scientific temper amongst them. 

The Biju Yuva Vahini (BYV), regarded as one of the largest youth engagement program in India. 
The programme under BYV adopts three pronged strategies for wide spread youth interventions 
across the state and the strategies include (1) social campaigns, and promotions of 
sports,(2).Annual Youth Conclaves and (3) Youth Connect Platforms. Under the campaign 
component issues primarily focusing on six thematic areas like Clean and Green, education and 
literacy, women empowerment, health and hygiene, inclusive development. Further, youth are 
engaged in the promotion of area specific sports, identifying local heroes and acknowledging 
them, promotion of art, culture and inculcate scientific temper among the youth. Youth conclaves 
are also organized at regional level and national level. Besides, social media and print media are 
widely used to connect to the youth. 

Operational Structure 

Total 105 No of staff are deployed at the Block/ULB and district level under this cluster to facilitate 
the BYV programme. Total 1192 No of BYV units at the GP/Ward level have been formed and 
around 38000 volunteers are registered under Cluster-B.    

Operational Areas 

The operational areas of Cluster- B under Biju Yuva  Vahini project consists of 1086 GP s in 52 Blocks, 
311 wards in 28 Urban Local Bodies and 40 wards in the Berhampur Municipal Corporation(BeMC) 
spread over 5 districts of Odisha namely Ganjam, Gajapati, Kandhamal, Boudha and Nayagarh.  
The details of the operational areas of PREM are presented in Table-1. 
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Operational Area of Cluster –B 
Table-1 

 

 

 

 

 

Staff Deployment Position- Cluster B 
Table-2 

Sl District No of DYC/MYC No of POs No of BYC No of NYC WC Total 
1 Ganjam 2 4 22 17 0 45 
2 Gajapati 1 2 07 02 0 12 
3 Kandhamal 1 2 12 03 0 18 
4 Nayagarh 1 2 08 05 0 16 
5 Boudh 1 2 03 01 0 6 
6 BeMC 1 2 0 0 04 7 
 Total 7 14 52 28 04 105 

 

DYC: District Youth Coordinator, PO: Project Officer, BYC, Block Youth 
Coordinator, NYC: NAC Youth Coordinator, WC : Ward Coordinator & MYC: 
Municipal Youth Coordinator 
 

 

 

 

 

Districts Blocks No of 
GPs 

ULBs No of Wards 
NACs & MP 

Municipal 
Corporation(MC) 

No of wards 

of MC 
Ganjam 22 503 17 240 1 40 
Gajapati 07 149 02 29 0 0 
Kandhamal 12 171 03 39 0 0 
Nayagarh 08 194 05 72 0 0 
Boudh 03 69 01 17 0 0 
Total 52 1086 28 399 1 40 

Project Implementation: The BYV project in cluster B is facilitated by the coordinators 
deployed at the Block, ULB and District level. Candidates having requisite qualification and 
adequate experience were selected in consultation with the SPMU( State Project 
Management Unit). 105 No of staff are engaged in Cluster B to facilitate the BYV programme. 
The details of staff position under the project are presented in Table-2. 

Formation of BYV & Membership 
A Biju Yuva Vahini unit is formed at the GP and ward level and any youth staying in Odisha 
and in the age group of 15-35 can become the member of Biju Yuva Vahini. Amongst the 
BYV members, one third should be women. The block and ULB level committee is formed to 
monitor the BYV activities under the chairmanship of the BDO and the Executive Officer. 
Besides the officers of line departments were included as members of the committee to 
monitor the activities of BYV. The details of BYV formation is presented in Table-3 
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Total BYV Formation and No of Members/Volunteers 
Table-3 

 

Sl 

 

District 

 

Total  No of BYVs 
Formed 

 

Total No of Bank 
Accounts Opened 

 

Total Registered 
 Volunteers 

 1 Ganjam 583 577 17315 
 2 Gajapati 157 157 5032 
 3 Kandhamal 179 179 4718 
 4 Nayagarh 201 201 8627 
 5 Boudh 72 72 1746 
 6 BeMC 40 40 900 

  Total 1192 1186 39338 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ACTIVITIES UNDER TAKEN DURING THE PERIOD MAR-2019 TO FEB-2020 

Organization of Gaon Olympics in all the GPs and wards:- Sports are being considered as one of 
most important pillars under the BYV Scheme. With an aim to raise awareness about benefits of 
sports activities and promoting healthy living, BYV members in cluster-B organized different sports 
events specific to the local areas across the state. These events are being organized under the 
supervision of District Sports Officers (DSO). With an aim of reaching out to people at the grass root 
level, these competitions l ike Kabbadi, Long jump, khoko, skipping, carom, etc were organized by 
1192 BYV units at the Gram Panchayat (GP) and ward level. 

 



 
 

 Page 57 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Awareness on Road Safety- RAKHYAK programme in all the GPs and wards. 

The Biju Yuva Vahini volunteers added another glorious chapter to their praiseworthy social action 
initiatives by sensitizing communities and public on Road Safety and Safe Driving practices through 
'Rakhyak' social action programme across all GPs and ULBs of the Cluster. BYV volunteers have 
truly lifted the spirit of programme by giving it a rousing start in all parts of the state. 

Campaigns were organized on Traffic Rule and New M.V. Act 2019: 

1. Organization of Rallies and campaigns in every ward with banner, placard, slogans. 
2. Distribution of leaflets to the general public on the road safety measures  
3. Promotion of Road Safety Measures by organizing School level Debate Competitions 
4. Volunteer as Surakshya Sahayogi and assist the Traffic Police/Personnel for enforcement of 

traffic rules and regulations 
5. Arrangement of Surakshya Sibir-the special camps have been organized to educate the 

general public on the road safety measures and new M.V. Act and support the people in 
providing the subject related documents in coordination with RTO. Based on the guideline, 
each Biju Yuva Vahini selected the given topics for sensitizing the community: 

6. Traffic Control 
7. Pollution Testing Camps with awareness creation on Road Safety Measures 

Plantation programme:-Sabuja Banani in all GPs and wards under cluster-B: With devastating 
cyclones of TITLI & FANI inflicting colossal damage to green cover in our state, the BYV volunteers 
have taken up the mission of re-greening Odisha through massive plantation drives across all GPs 
& ULBs of state. Christened as 'Sabuja Banani’ social action programme, the Green Odisha 
Initiative is all set to create another milestone this year with target plantation of 5 lakh saplings in 
the state. In cluster B around 78,000 saplings were planted by 38,000 registered volunteers in cluster 
B. 
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Rescue and Relief Operation during FANI:  A powerful cyclone swept into eastern India, as per 
official record 8 people dead and hundreds of homes destroyed. Cyclone FANI tore into coastal 
areas of Odisha with winds of up to 150km/h (93mph), uprooted trees and electric poles and 
damaged hutments in Odisha's Kendrapada, Khurda and Ganjam districts after making landfall in 
Puri. The cyclone also triggered heavy rainfall in three districts and caused damage to power and 
communication. Total 7401 No of BYV members were engaged before, during and after the FANI 
cyclone storm in different locations in rescue & relief works 

The major activities taken up by BYV members are as follows   

1. Generating awareness among the communities on the severe cyclonic storms. 
2. Evacuation of people to safe locations identified by Block and district administration. 
3. Supported in providing cooked food in rehabilitation centers of the block. 
4. Rescued people from high-risk areas to safe places indemnified by the Administration. 
5. Cleaned roads in different locations to facilitated transportation and communication.  
6. Cutting the trees by BYV volunteers in different areas of the cluster.  
7. BYVs are involved in repairing broken houses of different villages of the district. 
8. Supporting for loading and unloading and delivering relief materials for the people 

affected.  
9. Reaching out to the old aged and sick beneficiaries at their door step with relief money 

and materials. 
10. Rescued to livestock-domestic animals and bird in the high risk areas. 
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ACHIEVMENTS OF THE YEAR UNDER YOUTH PROGRM 

 Total 1192 Biju Yuva Vahinis (BYVs) have been formed in 1192 GPs & Wards and 
total 39338 youth Volunteers have been registered in 1192 BYVs.   

 1186 Biju Yuva Vahinis have Bank accounts and they are actively under taking 
different social action activities for the development of their societies.   

 78 thousand saplings have been planted by 38000 registered volunteers in five 
district under cluster B-PREM 

 1192 Gaon Olympics have been organized in all the GPs and wards of 
operational area to encourage the children and youths towards sports, games 
and culture.  

 RAKHYAK programme has been organized in 1192 GPs and wards to create 
awareness among the people on road safety. 

 Total 7401 BYV members were engaged before, during and after the FANI 
cyclone storm in different locations in rescue & relief works 

 The National Disaster Management Day was celebrated on 29th October 2019 in 
all the districts of cluster B. 

Other Activities:-Besides these planned activities, the BYV volunteers were engaged in 
organizing following activities in different Gram Panchayats, Wards,  Blocks and Districts 

 Blood donation camps, 
 Awareness on prevention of child marriage,  
 Campaign on drug de-addiction,  
 Sanitation and cleanliness drive in the temples and places of historical importance, 
 Village development works,  
 Dissemination of information on government schemes,  
 Collection of information on active membership of the BYVs,  
 To mitigate the sufferings of the people affected by FANI, the BYV volunteers and staff of 

Cluster B contributed Rupees One Lakh to Chief Ministers Relief Fund.  

Conclusion:  The activities of the Biju Yuva Vahini were facilitated by BYCs, NYCS, and Ward 
Coordinators, POs, DYCs and MYC of cluster B. Efforts were made to ensure active involvement of all 
the BYV members in different social and sports activities. Besides, the BYV members were motivated 
to sensitize the community and carry out social actions at the grass root level.    

SUPPORTED BY: YOUTH & SPORTS SERVICES GOVERNMENT OF ODISHA 
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              &   VOCATIONAL EDUCATION  
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PROFESSIONAL & VOCATIONAL EDUCATION 

SUPPORTED BY : GYAN DEVI FOUNDATION 

Most of the potential college students from the unprivileged communities especially the students 
from tribals and dalits communities of Odisha do not get opportunities to study different 
professional courses like: Engineering, Nursing, Hotel Management and other similar professional 
courses due to their poor socio -economic condition of their family. Regarding this PREM has 
been discussing with different agencies and donors to start a possible mechanism to support 
these unprivileged potential students. In the year 2011 PREM submitted a proposal to address this 
issue before the agency named Axis Bank Foundation and the foundation agreed to support 
these unprivileged students for their professional and vocational education. PREM in association 
with Axis Bank Foundation started a project in the year 2011 to support these unprivileged 
potential students for their professional education. From 2011 to till date PREM has supported 71 
students for Nursing, 240 students for hotel management and 32 students for engineering 
diploma and all the pass outs of these professional courses have got placement.   
 

In the financial year 2019-2020 PREM in association Gyandevi Foundation is supporting 18 
students for General Nurse Mid-wife, 9 students for B.Sc Nursing and 10 students for Hotel 
Management. PREM has tie up with different colleges for General Nursing Mid-wife (GNM), B.Sc 
Nursing and Hotel Management. The details of the student position and name of the collages/ 
institutes are given in the following table  
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Sl.No 

 
Name of the Professional 

Course 

No of 
Students 
Joined 

 
Name of the College 

1 General Nursing Mid-wife 
(GNM) 

9 St.Joseph's School of Nursing, 
Visakhapatnam 

2 General Nursing Mid-wife 
(GNM) 

7 School of Nursing, Christian 
Hospital,Berhampur 

3 General Nursing Mid-wife 
(GNM) 

1 Mother Vininni College of Nursing, 
Tadepalligudam 

4 General Nursing Mid-wife 
(GNM) 

1 Florence Nightingale School of 
Nursing,Vijayawada 

5 B.Sc. Nursing  5 St.Joseph College of Nursing, Guntur 
6 B.Sc. Nursing 1 St.Ann's College of Nursing, 

Visakhapatnam 
7 B.Sc. Nursing 1 Siksha 'O' Anusandhan University, 

Bhubaneswar 
8 B.Sc. Nursing 1 Shekhar College of 

Nursing,Bengalure 
9 B.Sc. Nursing 1 Mother Vannini School & College of 

Nursing, Tadepalligudam 
 Total Nursing Students: 27  

    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

DETAILS OF THE NURSING STUDENTS AND ASSOCIATE NURSING COLLEGES 
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MODEL VILLAGE INITIATIVES  
 

Creating Model Village is one of the integral activities of the organization. PREM is organizing different 
sessions, meetings, trainings and home visits at the village level on different aspects like health, education, 
livelihood, governance for the different stakeholders of the village. The main purpose of organizing these 
activities in the villages are to empower the village people  and make the village a model one in all aspects, so 
that people of different age groups of the village can access all type of facilities at the village level and also 
they can mobilize the different resources from different sources for their development. 
  
 
 

 100% eligible children enrollment and retention in ICDS centre and Primary School. 
 100% child and mother immunization 
 Supply of safe drinking water 
 Well ventilated kitchen and smokeless Chula 
 100% Toilet and its usage 
 Family income minimum 1.5 lakhs to 1.7 lakhs per annum 
 Saving and food security  in each family throughout the year 
 Alcohol free village 
 Litigation free village 
 Zero migration 

At present PREM has promoted 100 model villages with above 10 commandments in its operational area. 
These model villages have not only become the model village of their locality but also have become the model 
villages of the block, district and state. Nowadays people from different states of India are also visiting PREM 
and these villages to know the process of developing model villages.  PREM is also in the process of 
developing many more such model villages in its operational area. 
 

Following are the 10 commandments of Model village. 
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OBSERVATION OF NATIONAL & INTERNATIONAL DAYS  
 

International Women’s Day:  The International women’s day was observed on the 8th 
March ’2020  at Sujamaju again attended by 98 young and adult women from the SHGs of nearby  
villages. The program set in with the welcome address by the field coordinator also spelt out the 
objectives behind the observation. This galvanized the women and some of their leaders then they 
stood up and articulated their issues without any hesitation. This spear headed the discussion to 
domestic violence, the violation of women’s rights and gender discrimination rampant in the society 
at large and in the communities in particular. The project manager in his concluding remarks 
stressed girl children’s education as an indispensable tool for women’s empowerment. He advised 
all to work towards mutual respect, love, justice and equality between men and women in the 
communities at large and in the families in particular. There was a joyful open environment in the 
program to make it highly participatory and heart-touching. The analysis helped self introspection, 
brought in inner realization of their present life of bondage/triviality as the effect of past, even 
present discrimination. They rose up to the determination that they would by all means educate 
their girl children and build them on their interest and potentialities into resourceful and self-reliant 
personalities and would not ever suffer their children to live the same miserable life as theirs. 

Zero discrimination day The project facilitated the observation of the Zero discrimination 
day for the second time on its stipulated date 1st of March, 2020 at Sujamaju, right in the heart of 
far-flung villages, with an object of sensitizing rural conservative communities through their women 
with the challenging message behind the title of the day. Around 120 SHG representatives from 
the villages participated in the observation. Anchoring the meeting, the project team put forth 
brainstorming questions related to the day for reflection and expression. The questions were on 
the meaning of discrimination, kinds of discrimination, the sorts of discrimination prevalent in the 
area/in their community and affecting them most. The women drew out a long list of bases of 
discrimination, namely, caste/ Ethnicity, religion/denomination, colour, complexion, socio-economic 
status, gender, age, educational status, and parochialism and so on.  

All these were thrashed out against their advantages and disadvantages. The socio gram was then 
improvised to create a situation of simulation among the participants. The result was overwhelming 
indeed.  The sharing of experience from the exercise that followed bore sentimental overtone.  To 
the conclusion of the meeting the participants denounced discrimination of any form as unjust and 
inhuman and felt the need for their elimination. They were all convinced of the universal norm of 
acknowledging the human dignity of each human being regardless of caste . creed and color. 
Moreover, they got inspired to cultivate the human values like equality, justice, fraternity,  love and 
respect in the family,  community and the larger society. 

 



 
 

 Page 65 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ORANGE DAY OBSERVATION:  The international  Orange day was observed in three different 
locations, namely, Kilabadi, Sangudumaa and Partamaha on three different dates i.e is  2nd , 3rd 
and 4th December respectively. The total number of participants in these locations were  221.The 
field staffs facilitated the program. The object behind observation in remote villages was to make it 
more meaningful, effective and greater outreach. Young and adult women from nearby villages 
with orange colour powder applied to their faces and with ribbons of the colour tied to their wrists 
symbolized the day’s observation. The color symbolized good men to women who have been 
suffering domestic violence for centuries.   

Following the briefing on the day’s importance made by the project staff, women leaders 
articulated the issues they had been encountering in their day to day life. The issues that figured 
prominently to be common and critical for women included among others domestic violence, early 
marriage, unjust divorce, engagement of girl children in household chores and in the care of 
sibl ings at the cost of their studies.  The rights of women and the cases of violation were discussed in 
detail fight against domestic violence and bringing about change in relation between couples into 
a loving one was the key theme as a response to women’s sharing.. The Major thrust was girl child 
education and empowerment of women for gender justice and equality between men and 
women in the society. 
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Besides meetings, there were   processions in these villages taken through the streets by the 
participants with placards in hands and slogans. The placards and slogans carried messages 
concerning the day and admonitions against injustices done to women, which would no more be 
tolerated.   The observation did affect a great deal of consciousness among the suffering women 
and they were resolute to combat the issue concertedly and spearhead girl child education on top 
priority besides, simultaneously preventing child marriage and domestic violence.    

WORLD ENVIRONMENT DAY: The World Environment day was observed with greater enthusiasm and 
seriousness on the 5th of June, 2019 at Partamaha, Daringbadi  Ganjam. 105 people including 
representatives of SHGs, young men and women, tuition teachers, ECE facilitators, the field and 
central staffs of the Bal Vikash project took part in the program Sponsorship officer of the project 
highlighted the demerits of plastic and stressed ‚Say No to plastics. He went on elaborating the fact 
that there was profuse use of plastic all over beyond the control of the customers. Perhaps, It is the 
single largest pollutant of environment. It cannot be buried after use for it cannot dissolve in and mix 
with the soil , rather it  hinders the process of soil fertility . If burnt up, its smoke pollutes the air. It can 
only be sent back for recycling.  In the present contest it a big problem.  The best solution is to say No 
to plastic. Environmental pollution and the resultant climate change is leading mankind to harshest 
calamities, quite a heavy blow to human civilization. The event was quite participatory and there 
was an interaction among the participants. The opinions and views shared reflected the ascending 
trend of environmental degradation owing to air pollution and the causal factors like green house 
gas, vehicles, industries, use of gas chullah (Oven), firewood, open defecation and denudation of 
forests and so forth. There was insistence on preventive measures to check the trend in order to 
avoid the kinds of calamities. The Odisha state has been encountering almost regularly in every 
alternate year and to ensure climate justice to children. The heat waves, death of birds and animals 
and so on are the other effects of ecological deterioration. Planting trees and finding non-polluting 
alternative to plastic were found to be remedial measures against the regularly occurring disasters 
that claim countless lives of human beings and animals and loss of enormous properties and wealth. 
Plantation was highlighted as the means of saving mankind from the view point of release of oxygen 
and intake of carbon-di-oxide by trees. Construction of toilets and their use to keep the environment 
clean was another dimension of environmental health that was emphasized by some. 

The meeting of the day came to a close with a resolution arrived at as follows:  ” Fresh air is our life as 
water is. Tree is our friend, let us plant it, grow it and be benefitted by it. Let us also say No to plastic”  
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Observation of HIV/AIDS DAY:  1st December, 2019 project organized the observation of International 
HIV/AIDS day at Daringbadi itself. 183 young men and women with red ribbons tied to their shirts/sarees 
and placards of day’s messages in their hands held high came in a long procession from the temple 
situated at the entrance of the town. The procession passed through the market with thunderous slogans 
pertaining to the factors accounting for HIV/AIDS, its prevention, treatment and empathy towards the 
infected persons with hundreds of onlookers on either side. Otherwise, the placards and slogans 
admonished people against unprotected sex and persuaded people for the use of condoms for safety 
motivating people, at the same time, to be considerate and to take care of people living in HIV/AIDS.The 
procession touched the block office and covered the Ambedkar SC & ST college and went beyond to a 
picnic spot a little nearer the coffee garden. After the procession a meeting was held and the subject was 
discussed in detail. The young people were aware of the causes and symptoms of HIV/AIDS and on the 
Retroviral Therapy. It was an eye opener event for many who were present for the first time. 

 

Gender training: This is the third year for the project to impart training on Gender. The project staff had 
gained some learning by doing and from the observations by experts, the ANCs, the NC and the Asiatic 
regional coordinator. The CFs had grown all the more conversant with the special, replicable, down-to-
earth and simpler module formulated by Ms. Maria. The project team has been applying the module 
unaltered for training of SHGs on gender for the last 3 years. By the end of March, 2020 almost all the 38 
SHGs have gone through the training some way or other, 21 have been fully covered, 17 partially, 16 others 
on the entrance. Time certainly was a constraint. However, the team tried to complete the module in 
phases planned on the basis of women’s availability.  Keeping the training of women’s SHGs on gender 
intact, the project switched over to men’s as per the suggestions made by the Asiatic coordinator. Training 
for men on gender was first initiated at Mokopata and then it spread to other locations.                                                                                   
Impacts of the training have began to surface;  consultation with women in household decision making 
processes, cooking by men when women are out for work or meeting,  men and women sitting together 
for dinner and active participation of   women in the village meeting with men are instances taking place 
in some places/families unlike before 
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COMPUTER BASED ADULT LITERACY PROGRAMME 

PREM in association with Development Focus, Bangalore has been working on Computer Based 
Adult Literacy Program in the marginalized communities of different district of Odisha since 2017. In 
the financial year 2019-2020 PREM has been working on Computer Based Adult Literacy Program in 
50 villages of Gunpur block of Rayagada district. The PREM’s adult literacy program targets to 
enhance the learning, reading, writing and cognitive skills of adults from the most marginalized 
communities.  
 
Goal of the Program: To improve functional literacy among the most marginalized communities of 
Odisha.  
Specific Objectives:  
 

1. To reach 2400 learners in 50 villages of Gunpur block of Rayagada district of Odisha  
2. To enhance the confidence level of individuals and families, enabling them access and 

capitalize economic/livelihood opportunities. 
3. To improve awareness among rural households that enables them to demand and access 

their rights and entitlements. 
Activities conducted during the year to achieve its objectives 

1. Formed  and strengthening the  Adult Literacy Committees in 50 villages  
2. Organized trainings for the facilitators and supervisors on Computer Based Adult Literacy 

Program Software, Adult Literacy Class transaction and use of hardware during the class 
transaction and care and safety of hardware materials. 

3. Formed a group of 25 learners for one class and each village there are two groups for 50 
learners. Altogether there are 100 groups in 50 villages. 

4. Facilitators have conducted two different classes everyday for two different groups (Each 
class for 2 hours) to help the learners to learn. 

5. Facilitators conducted 45 to 50 classes in the village within the period of 3 months for the 
indentified learners. 

PREM in association with Development Focus, Bangalore has been working on Computer Based 



 
 

 Page 70 
 

 

KEY ACHIEVEMENTS 
1. 2400 women and men from the marginalized communities who never attended the schools are 

now able to reading, writing and doing small arithmetic.   
2. They are now quite happy and feeling proud because they never expected this in their life.  
3. 100 learners Clubs have been formed and they are sitting weekly once to help each other’s 

learning and discussing social issues and its possible solutions.  
4. Their participations in different meetings and gatherings have been increased as compared to 

previous years. 
5. Now they understood the importance of education and helping to their children in education. 

 
6. After one and half months of these classes the facilitators along with the supervisors have 

formed 100 learner clubs  in 50 villages (each village two learner clubs) based on the their 
groups and the learners of the each group are the members of these learner clubs. 

7. The Learners clubs sits one time in a week in the village and help each other to lean reading, 
writing and arithmetic. Two active learners of the groups will be lead the each learner clubs. 
The facilitator and supervisors just facilitate the process and provide necessary handholding 
support. Learner club is the club where the learners usually discuss on different issues of village 
and its action plan. 

 

SUPPORTED BY: DEVELOPMENT FOCUS (DF) 
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ORGANIC FARMING & MARKETING  
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ORGANIC FARMING AND MARKETING  

PREM with the support of Mr. Babu Joseph, Ex-CEO, Axis Bank Foundation has been working on 
Organic Farming and its Marketing since 2017. PREM is running this project covering 297 villages of 
40 Gram Panchayats  of 3 blocks of Gajapati district.  The key objectives of this program are as 
follows:  
Key objectives: 

1. To create awareness among the farmers on importance and the market demand of organic 
products  

2.  To encourage the farmers to initiate organic farming and linking them with other govt. 
services.   

Following are the key activities which the PREM has carried out during the financial year 2019-2020 to 
achieve its objective in its operational area. 
Capacity Building Training: PREM has conducted 20 days training on organic farmin for the rural 
youth farmers. One youth farmer from each village altogether 297 youth farmers from 297 villages 
participated in this training. Out of 297 trained youth farmers 55 are female farmers  and 242 are 
male youth farmers.  
 This is 20 days training program which is divided in to two phases and each phase of training is for 10 
days and the second phase of training is the refresher training. Project team organized batch wise 
training in different locations for the rural youth farmers. After this 20 days training the trained youth 
farmers provided training to other youth farmers of his/her village. There are both theory and 
practical sessions in the training to train the farmers. Following topics are the key subjects of this 20 
days training.   

1) Organic farming  2)Animal husbandry  3) Market linkages  4) Model village 
 

Practical  training  session on Organic Farming & Marketing 
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Village level Farmers Training: After receiving the 20 days training on organic farming  the 297  
trained youth farmers  returned  to their respective villages and conducted  training for the   rest youth 
farmers of their village  on organic farming and other advance agriculture components. Altogether 
7981 farmers from 297 villages have been trained on organic farming. Out of 7981 trained youth farmers 
28 are female and 20 are female.  
Handholding Support: Handholding support is a very crucial activity of the project to strengthen the 
program. Under this project Community Resource Persons of the project regularly visits to these farmers 
and providing necessary handholding support to the farmers on preparation of seed bed, preparation 
of compost manure and the cultivation process of organic products. 
Linking with government schemes and banks: The community Resource persons of the project 
regularly visit to the fields and sensitize the farmers about the different government schemes and 
services related to agriculture. Links to the farmers with different banks for financial assistance. Project 
team just facilitates this process and ensures to tape with available resources for promotion of 
agriculture by the rural farmers.   
 

During  the training on Organic Farming & Marketing 
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PREMA Organic Farming Outlet: Now many families of the project operational area are doing 
organic farming.  For the marketing point of view project initiated the first PREMA ORGANIC 
FARMING OUTLET at Luhagudi near Mohana but  a present there are 150 PREMA Organic farming 
out lets in the operational areas which helps to the farmers to sale their organic agricultural 
products. 

 

Weekly Organic Vegetable Market Weekly Organic Vegetable Market 
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KEY ACHIEVEMENTS 
1. Mobilized fruit bearing trees from the horticulture department and planted in 1000 acres of 

land to obtain organic fruits. 
2. Organic vegetables cultivations have been done in 200 acres of land. 
3. Paddy cultivation with SRI PADDY has been done in 250 acres of land. 
4. Organic pulses cultivation have been done in 150 acres of land  
5. There are 297 master trainers on organic farming  in the 297 villages who have trained  7981 

youth farmers of 297 villages 
6. At present there are 150 PREMA Organic Farming Outlet in the project operational area. 
7. Demands of organic products are now increasing. So farmers are also giving their interest 

towards cultivation of organic farming as a result most of the barren lands brought in to 
productive.       

8. Now village people are preparing village action plan focusing on organic farming and 
presenting this plan before the Palli Sabha and Gram Sabha for approval.  

Dr. Jacob Thundyil, President, PREM & Mr. Babu Joseph, Ex-CEO, 
Axis Bank Foundation  visiting the site for Organic Farming 

SUPPORTED BY: MR. BABU JOSEPH EX-CEO, AXIS BANK FOUNDATION  
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FOCUSED AREA DEVELOPMENT PROGRAMME (FADP), ITDA 
Gunpur, Government Odisha and OTELP Plus/ ITDA, Koraput 
Government of Odhisha-Managed by PREM 
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FADP has been targeted to execution of cluster basis vegetable cultivation 

Name of the 
Blocks Target Achieve

ment 

No. of 
Village 
Covered 

No. 
GP 
Cover
ed 

Type of Cluster 
No. of 
Beneficiar
ies 

Area 
Covered In 
Acre 

Gunupur 100 123 7 3 Cauliflower, 
Cabbage, Brinjal 123 61.5 

Ramnagud
a 100 125 5 3 Brinjal, Chilli And 

Tomato 125 55 

Padmapur 100 130 3 3 Chilli & 
Caurliflower 130 31 

Bissum 
Cuttak 100 123 7 5 

Brinjal, 
Cauliflower, Chilli 
And Tomato 

123 65 

Muniguda 100 110 4 4 Brinjal, 
Cauliflower, Chilli 110 55 

Gudari 100 110 6 3 
Brinjal, 
Cauliflower, And 
Tomato 

110 55 

Chandrapur 100 112 5 3 
Brinjal, 
Cauliflower, And 
Tomato 

112 56 

 700 833 37 24  833 378.5 

 

PREM In association with ITDA, Gunpur Government of Odisha  has been implementing a Project called 
Focused Area Development Programme(FADP)  in 7 blocks of Rayagada district and at the same time 
PREM is also managing OTELP Plus Program at Nandapur block of Rayagada district. 

The perspective plan of ITDA Gunpur is supporting ST families with viable alternative livelihoods 
Identification of livelihood opportunities based on the land and non land based options suitable to local 
conditions, available resources and capacities of the tribal communities. FADP is being implemented by 
converging resources from SCA to TSP & Art 275(1) in convergence with other flagship programmes of 
state/ central Govt. i.e. - MGNREGA, National Horticulture Mission (NHM), Rastriya Krushi Vikash Yojana 
(RKVY), OLM etc. 

In respect to work with people of tribal area the ITDA Gunpur and the PREM, both committed and 
implementing FADP programme to enhance the livelihood status of tribal in 7 blocks of Rayagada district 
under ITDA Gunpur.  

FOCUSED AREA DEVELOPMENT PROGRAMME (FADP), ITDA Gunpur, Government 
Odisha and OTELP Plus/ ITDA, Koraput Government of Odisha 

Managed by PREM 

Following are the key activities and achievement under FADP, ITDA, Gunpur project for the 
year 2019-2020- Managed by PREM 

1. Vegetable Cultivation 
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Horticulture Activity Under FADP During the Year 2019-2020 
WADI Plantation Mango and Cashew Under FADP During the Period of 2019-2020 

Name of the 
Blocks Target Achievement 

No. of the 
Village 
Covered 

No. GP 
Covered 

No.of 
Beneficiaries 

Area Covered 
in Acre 

Gunupur 150 170 9 5 170 170 
Ramnaguda 100 134 8 6 134 139 
Padmapur 50 50 5 3 50 50 
Bissum 
Cuttak 30 33 2 1 33 33 

Gudari 50 73 5 4 73 73 
Chandrapur 50 50 2 1 50 50 
Total  430 510 31 20 510 515 

 
 
 
 

HORTICULTURE ACTIVITY under  FADP DURING THE PERIOD OF 2019-20 
SWEET CORN CLUSTER 

NAME OF THE 
BLOCKS 

TARGET ACHIEVEMENT 

NO. OF 
THE 
VILLAGE 
COVERED 

NO. GP 
COVERED 

NO.OF 
BENEFICIRIES 

AREA COVERED IN ACRE 

Gunupur 50 50 6 3 50 25 

Ramnaguda 40 41 4 2 41 20.5 

Padmapur 50 50 18 8 50 25 
Bissum 
Cuttak 35 35 4 3 35 17.5 

Muniguda 20 20 2 2 20 10 

Gudari 50 50 6 3 50 25 

Chandrapur 50 50 9 3 50 25 

Total  295 296 49 24 296 148 

 
 
 

WADI PLANTATION (Mango + Cashew) 

In the year 2019-20 WADI PLANATATION Programme has been taken up in 07 of block, covering 510 
Nos beneficiary for 515 acre of area. 

 

PROMOTION OF SWEET CORN CLUSTER The hybrid sweet corn cultivation programme was 
taken in 7 blocks of Rayagada district under this ITDA, Gunpur. 
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Livestock Activity Under FADP During the Project Period  2019-20 
Promotion of Back Yard Poultry 

Name of The 
Blocks Target Achievement 

No. of The 
Village 

Covered 

No. of GP 
Covered Present Status 

Gunupur 100 151 7 1 

Beneficiaries List 
Already 
Submitted At 
ITDA, Gunupur 

Ramnaguda 100 77 4 1 
Padmapur 100 127 6 1 
Bissum Cuttak 100 219 14 9 
Muniguda 100 165 9 6 
Gudari 100 102 4 1 
Chandrapur 100 115 10 5 
 700 956 54 24 

Promotion of Back Yard Poultry 

Promotion of back yard Poultry rearing is one of the activities of the FADP.  Following is the live stock 
activity under FADP during the project period of 2019-2020 
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GOVERNING BODY MEMBERS OF PREM ORGANIZATION 

Dr. Jacob Thundyil is the President and Founder of PREM. He 
is the Governing Board Member of International Network of 
Alternative Financial Institutions (INAFI). He was the Board 
Member of Council for Advancement of People's Action & 
Rural Technology (CAPART) and one of the founder members 
of Vaoluntary Action Network of India(VANI). He is also the 
convener of National Advocacy Council for Development of 
Indegenious Communities(NACDIP). 
 

 
Dr. Chacko Paruvanany, Secretary-cum-Treasurer & Co-
founder of PREM. Dr. Chacko worked in Germany and 
experienced in mass communication and community 
health. 

Mr. M. Nageswara Rao, Joint Secretary of PREM.  Mr. Rao, 
an Advocate by profession, has been providing legal aid 
to the poor and marginalized communities for asserting 
their constitutional rights. He has rich experience in 
dealing with cases relating to human rights, especially the 
tribals. He is also associated with several organizations as 
legal Advisor 

Ms. A. Padma Raju, Member : A social worker engaged in 
the empowerment of tribals in southern districts of 
Odisha.She is currently working as  Secretary  of Centre for 
Community Development (CCD), Paralakhemundi, Gajapati 
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Ms. Geeta Devi, Member :  Being a human right defender 
and legal practicener,   Ms Geeta  is involved in providing 
legal support to the victims of atrocities, discrimination, 
human right violation, domestic violence, child abuse. She 
also works for the promotion and protction of children and 
women rights. 
 

Ms. Minoti Padhi, Member :  She is involved in organizing 
tribal communities, mobilizing women to form Self Help 
Groups and leadership building on gender discrimination, 
income generation through value addition of local 
product. Presently Ms Padhi is working as Secretary of 
Institute for Women’s Development (IWD) 

Ms. V Satyabati, Member : Ms. Satyabati, a social worker 
specialized in  addressing the health related issues of the 
women and children and now engaged in providing eye 
care service to the people. She heads an organization 
namely Jana Jagarana 
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 GRIHINI Women Program-Life Skill  Management Training for Women    
 Bal Bikash -Community Focused Child Development Project  
 Empowerment of youth through Biju Yuva Vahini Scheme of Govt. of Odisha 
 Integrated Approach for Improving Access information & Service for Reproductive Health 

& Rights   
 Children Movement For Climate Justice (CMCJ) 
 Ultra Poor Women Capacity Building  & Financial Inclusion  with the support of  Trickle Up    
 Mother Tongue Based Multilingual Early Childhood Education in Tribal areas  
 Resource & Training Centre on Mother Tongue based Multilingual Early Childhood 

Education.   
 Model Village Initiative     
 Kinder Garden Support 
 English Medium Education for Disadvantaged Children at Kendriya Vidyalaya  
 FADP- ITDA Gunpur, Rayagada  
 OTELP Plus- ITDA Nandapur, Koraput 
 Computer Based Adult Literacy Program, Supported by Development Focus (DF). 
 Profession and Vocational Education, Supported by Gyan Devi Foundation. 
 Organic Farming and Marketing, Supported by Mr. Babu Joseph, Ex-CEO, AXIS Bank 

Foundation  

 

 

Following are our key partners who have been associated with PREM for the development of 
marginalized communities. The continuous support  and innovation ideas of our esteemed 
partners   have strengthen PREM’s development work as a result PREM has done incredible work 
in the field and  brought remarkable changes in the area of education, health, livelihood, local 
governance, child rights, women empowerment and youth empowerment  of marginalized 
communities. 

 We are extremely grateful to the partners who supported to make our vision into reality. We 
would also like to thank all the individual donors of PREM. 

 

 

 

 

 

 

 
 

PROGRAMS/PROJECTS DURING THE YEAR 2019-2020 

OUR VALUABLE PARTNERS  
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ABF  Axis Bank Foundation) 
ARSH  Adolescent Reproductive Sexual Health 
AWW   Anganwadi Worker 
BDO  Block Development Officer 
BPL  Below Poverty Line 
BYV  Biju Yuva Vahini 
CMCJ   Children Movement for Climate Justice 
CRP  Community Resource Person 
CSR  Corporate Social Responsibility 
ECE  Early Childhood Education 
FRA  Forest Rights Act 
GP  Gram Panchayat 
ICDS  Integrated Child Development Service  
KNH  Kindernothhilfe 
MGNREGS Mahatma Gandhi National Rural Employment Guarantee Scheme 
MOLE  Minister of Labour and Employment 
MT-MLECE  Mother Tongue based Multilingual (Early Childhood) Education 
NCPCR  National Commission for Protection of Child Rights 
NRTC  National Resource Training Centre 
PVTG   Particularly Vulnerable Tribal Groups 
PRI  Panchayat Raj Institution 
RTE  Right to Education (Act) 
RTI  Right to Information (Act) 
SHA  Self Help Approach 
SHG  Self Help Group 
CLA  Cluster Level Association  
VDC  Village Development Committee 
HBNC  Home Based New Born Care  
GKS  Gaon Kalyan Samiti 
ANC  Anti Netal Camp 
STI  Sexual Transmitted Disease  
RMNCH+A                 Reproductive, Maternal, Newborn, Child Health and Adolescent  
RTI  Respiratory Tract Infection 
FADP  Focus Area Development Program 
ITDA  Integrated Tribal Development Agency 
OTELP  Odisha Tribal Empowerment & Livelihoods Program 
RKSK                   Rashtriya Kishor Swasthya Karyakram  
VHND                   Village Health and Nutrition Day  
CF                   Community Facilitator 
DHH  District Headquarter Hospital  
  

GLOSSARY OF ABBREVIATION  
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IDENTITY & LEGAL STATUS 

 Registered Under Indian Society 
Registration Act XXI of 1860   
Registration No: GJM No-425-  
31 of 1984-1985 

 Registered under 12 A of the 
Income Tax Act 1961 
Registration No:  Adm (GL) 
59/12-A/84-85/24,233 

 Registered under U/s.80G (5) (VI) of 
the Income Tax Act   1961 
Registration No: 80G-86/2007- 
2008/8622-25 

 Registered under Foreign Currency 
Regulation (FCRA) Act 2010 
Registration No: 104910003   

 

NAME AND ADDRESS OF MAIN 
BANKERS 

1. Andhra Bank 
Courtpeta Branch 
Berhampur Ganjam 
Pin Code-760001 

2. Indian Overseas Bank 
Raghunathpur Branch 
Berhampur, Ganjam 
Pin Code-760007 

NAME AND ADDRESS OF AUDITORS 

Mr. Pinto M.P & Associates 
Chartered Accountants 

New Delhi- 110002 
Email:camartinpinto@gmail.com/pinto@icai.org 

Website: www.pinto.co.in 

TOTAL STAFF POSITION 

Male Female Total 
67 68 135 

 

DISCLOSURE 

PREM is accredited by Credibility Alliance (CA):  a consortium of voluntary organization 
committed towards enhancing accountability and transparency in the voluntary sector through 
good governance in order to be accredited by Credibility Alliance an organization must fulfill 
certain criteria and provide CA with certain information such as:   
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FINANCIAL SUMMARY FY-2019-2020 
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ADDRESS  

PREM office  
At-Mandiapalli, Po-Rangailunda, Via-Bhanja Vihar,  
Berhampur, Pin Code-760007 
District- Ganjam, Odisha, India 
Phone: 09337555444/ 0680-2233111 
Email: premoffice@prem.org.in 

    
Website: www.prem.org.in 

 

@premoffice1 


