IS 100.b – INTRODUCTION TO ICS  -  STUDY GUIDE

UNIT 1 – Course Overview – COURSE OBJECTIVE:  Participants will be able to 

            demonstrate basic knowledge of the Incident Command System.
UNIT 2 – ICS Overview


Using management best practices, ICS helps to ensure:
· The safety of responders

· The achievement of tactical objectives

· The efficient use of resources

There are requirements to use ICS:

· NIMS

· SARA

· OSHA

· SEMS and other state and local regulations

Besides incidents, emergencies and disasters, ICS can also be used to manage social functions like a City’s holiday celebration.

ICS was designed to allow personnel from a variety of agencies to meld rapidly into a common management structure.

UNIT 3 – Basic Features of ICS


The basic features of ICS include:

· Standardization/common terminology
· Command

· Planning/Organizational Structure

· Facilities and Resources

· Communications/information Management

· Professionalism

Efficient and clear communications requires the use of common terminology.

The Incident Commander is responsible until the authority is delegated to another person.

The written Incident Action Plan (IAP) allows incident supervisors to take actions based on objectives identified in the plan during the operational period.

Within the ICS organization there is no correlation with the administrative structure of any agency or organization.  The uniqueness of ICS helps avoid confusion over different position titles and organizational structures.

Span of Control pertains to the number of persons or resources that can effectively be supervised by one person.
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UNIT 4 – Incident Commander and Command Staff Functions


There is always an Incident Commander.  The position is always staffed.

The Command Staff consists of the Public Information Officer, Safety

            Officer and Liaison Officer.


The Public Information Officer serves as the conduit between internal and

            external stakeholders including the media or anyone who is seeking 

            information about the incident.


The Safety Officer monitors safety conditions and develops measures for

            assuring safety of all incident personnel.


The Liaison Officer serves as the primary contact for supporting agencies.

UNIT 5 – General Staff Functions

Expansion of an incident may require delegation of authority of Operations,

Plans, Logistics and Finance/Administration functions.  The people who perform those functions are the General Staff.

ICS positions are filled by the most qualified person, not by rank.  Therefore ICS uses distinct titles at each level of the organization.

Operations Section Chief develops and conducts TACTICAL objectives and directs TACTICAL resources.

Planning Section Chief prepares & documents the INCIDENT ACTION PLAN.
Logistics Section Chief ensures incident personnel are fed, have communications, medical support and transportation, etc. to meet operational objectives.

Finance/Administration Section Chief manages costs related to the incident and provides accounting, procurement, time recording and cost analysis.
UNIT 6 – ICS Facilities

There are 6 basic ICS facilities:
· Incident Command Post

· Staging Area

· Incident Base

· Camp

· Helibase

· Helispot
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The Incident Command Post (ICP) should be positioned outside the potential hazard zone but close enough to maintain incident command.

A Staging Area is a temporary location where personnel and equipment are kept while waiting for a tactical assignment.

A camp is the facility used to keep resources when a Base is not readily accessible.

UNIT 7 – Common Responsibilities

All personnel must Check in to the incident.  You only have to check in one time.  

Check-in helps to locate personnel in case of an emergency, ensures personnel

            accountability, tracks resources, prepares personnel for assignment, establishes

            personnel time cards.


After check-in you should locate your incident supervisor and obtain a

            briefing.
UNIT 8 – Summary – see above.
To receive your certificate on line:  Take the post test at http://training.fema.gov/EMIWeb/IS/is100b.asp   Click on “take final exam.”
At the end of the test, follow the registration instructions to receive your certificate of completion by email.   

