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Startup Companies

Objectives Locations

To work with startup companies 0-1 years old that are National and International
not seeing consistent ROI on efforts acted upon towards

their business in order to determine what professional

services are needed for growth.

Goals Packages
To create and expand startup businesses, rather Hybrid Model Startups
for-profit, nonprofit, hybrid model or social enterprise For-Profit Startups

that contribute to the economy at large and the

vulnerable population of their choice annually. Nonprofit Startups
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What Startups Can Expect

It's important to understand your needs so that we can design the best
supports for you on your journey to becoming a small business. Therefore
entrepreneurs must complete the following process:

Business Counseling

e 4 Sessions

e Assessment, Strategy & Recommendation

Business Coaching

e 4 Sessions

e Assessment, Strategy & Recommendation

Business Mentoring

e 4 Sessions

e Assessment, Strategy & Recommendation

Business Consulting

e 4 Sessions

e Assessment, Strategy & Recommendation
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Start

Month 1

Business Counseling

Startup Company Entrepreneurs
will complete 4 strategy sessions
to assess the mindset and
emotional intelligence necessary
to succeed in business.

Month 3

Business Coaching

Startup Companies will complete
4 strategy sessions to assess
their level of accountability and
responsibility associated with
executive leadership.

Month 2 Month 4

Business Mentoring Business Consulting

Startup Companies complete 4 Startup Companies will complete
strategy sessions to assess the a series of strategy sessions and
existing industry and market assess their ability to complete
knowledge to be disruptive init's the MM Work Plan

space. independently.

Startup Program



Start

Month 5

Program Assignment+4 Sessions

Entrepreneurs will be assigned
their appropriate track of
coaching, mentoring, counseling
or consulting for the remainder
of the 1 year contract term for
business implementation.

Month 7

4 Sessions

Entrepreneurs concentrate on
business structure
implementation

Month 6 Month 8

Evaluate Entrepreneur 4 Sessions

Performance + 4 Sessions Entrepreneurs concentrate on
Entrepreneurs will be required to business development

have completed 50% of their implementation

chosen programs business
implementations prior to Month
6.

Startup Program



Start

Month 9

4 Sessions

Entrepreneurs concentrate on
business operations
implementation

Month 10

4 Sessions

Entrepreneurs concentrate on
business execution
implementation

Startup Program

Month 11

4 Sessions

Entrepreneurs concentrate on
business launching
implementation

Month 12

4 Sessions

Entrepreneurs concentrate on
business exit planning



Benefits for All Packages

4 One Hour Strategy Session Per
Month for 12 Months

Monthly 1:1 Strategy Calls

4 Strategic Outlines & Plans

Startups will receive a strategic outline from a
business counselor, coach, mentor, counselor and
consultant. Startups will also receive a
recommendation for services and solutions after
Month 4.

3

Free Access to Marie
Management Startup Business
Group

All of our startup clients in one place offering value
to each other, testimonials, products and services in
order to provide an environment of collaboration
and partnership.

Service Continuation

Startups have the option upon completion of Month
4 to continue the recommended service presented
by the Startup Team for 1 Year at the same price.
Startups can also expect to end their contract term
at Month 6 if milestones are not met.
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Transitioning Services

Startups that earn $100k will transition into small business consulting
services under a new contractual agreement to build systems and
strategically scale their companies.

S1M+

0-$100k $100k-$1M

as a Startup Small Business Full Service

Company
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Expectations of Clients For All Packages

Thorough and Direct
Communication

Provide all necessary information, updates,
questions, comments or concerns up front
throughout the program to reach the
expected outcome with open
communication.

Meet Monthly Goals Set

Complete the strategic outline tasks
associated to solving company problems and
designing entrepreneur progress.

Commit to Your Business

Spend 2-6 hours per day on your business
applying the solutions provided and
independently growing your company.

Follow Your Contractual
Terms

Be punctual with attending meetings,
making payments, completing strategic
planning tasks and following through the
independent implementation of solutions.
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Hybrid Model Startup Consulting

Designed for entrepreneurs starting or adding a for-profit and or nonprofit to their existing hybrid model.

Package Details

Client will receive:

1. Business Counseling Strategic Outline
2. Business Coaching Strategic Outline
3. Business Mentoring Strategic Outline
4. Business Consulting Strategic Outline
5. Startup Work Plan

6. 16-48 Strategy Sessions

Total Investment: $12,000
20% Retainer to Start: $2,400
Monthly Payment: $800
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Free Consultation

Onboarding

Discovery Call

Business Counseling

Business Coaching

Business Mentoring

Startup Program Process

8 Months of Business
Development

Program Assignment &
Recommendation

Business Consulting



Marie
Management

Structure. Systems. Strategy.

info@marie-managment.com

1-866-4UiWill
mariemanagementllc
mariemanagement

Www.marie-management.com

ONCECONONO,
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