
TROOP 583 COMMITTEE Notes
July 21, 2016
7:00-7:02 PM Call to Order-Chair 
7:02-7:05 PM Welcome and introduction of new members and guests-Chair

7:05-7:10 PM Review of Dec. Meeting Notes-Chair  
7:10-7:30 PM Potential Reports From Scoutmaster and Committee Members (2-3 minutes each)

· Scoutmaster (Ruben)

(Troop progress, actions of PLC, problems, attendance, monthly outing plans, troop needs)

· Secretary (not filled)  
(Newsletter, additional resources survey)
· Outdoor/Activities Coordinator (Carol)

(Outdoor plans, special activities, district and council activities, summer camp update)
· Treasurer (Chris / Billy)

(Report on current financial standing, fund raising, and expense report)

· Advancement Coordinator (Tony R.)
(Troop advancement progress, boards of review, courts of honor)
· Training Coordinator (Mike M.)
(New training materials, youth leader, and adult volunteer opportunities for training)
· Equipment Coordinator (TJ / Stacy/Colby)
(status of new & existing troop equipment, troop needs, new procedures for safe use & storage of equipment)
· Membership Coordinator ( ?  ) 
(update status of Webelos II crossover ceremonies, troop open houses, and boy to boy recruiting)
· Electronic Info (Website/FaceBook/Ect.) (Stacy A./Midori)
(update for Website / Facebook / other electronic messaging systems)

7:30 PM Quick Review of Troop Calendar for Immediate Future: 

Jul 21, 2016 , 7pm - 8pm
Committee Meeting 
Jul 26, 2016, 7pm - 8:30pm
Troop Meeting
Aug 3 – Popcorn Orientation – Kim Attending 
Aug 4 -  Gateway RT

Aug 7 – Senior Staff Meeting

Aug 12 – 15 – Mesa Verde Camp Out:  SIC: Ben / AIC: Midori /Carol

Aug 16 – Rockies Color Guard – SIC: Nick R. / AIC: Tony R.

Aug 19 – 20 – Conservation Weekend at Tahosa

Sept 4 – Senior Staff Meeting

Sep 15 – Committee Meeting
Sept 16 – 18 – Camp Dick / Sourdough Trail Hiking Camp Out SIC:??  / AIC: Steve
Sept 20 – COH – Theme ? / Food ?  / SIC: ?  / AIC: ?

Oct 1 – Rapids Color Guard – SIC ? / AIC ? 
Oct 2 – Senior Staff Meeting
Oct 6 – Gateway RT

Oct 7 – 9 – Gateway Camporee – SIC ? / AIC ?
Oct 20 – Committee Meeting
Oct 29 – University of Scouting

7:30-7:40 PM Old Business
(Reports on task assignments from previous meeting)
Carol & Midori:  Suggestion made that we no longer allow Mountain Boarding for activities. And that all paperwork has to be completed the month before or their reservation is cancelled. 
Aug 16th Color Guard at Rockies Game – tickets are $40 and they’ve compt 8 free tickets in section 42– Tony will check to see if we can obtain a block of the $20 seats depending on interest. 
Midori – camping reservations complete:  
Mesa Verde – Aug 12 – 14 – Transfer Group Site on USFS land ($109 paid by card)
Capable Teens – not heard back from Jonathan about their dates – may be early August
Sept 16 – 18 – Camp Dick / Sourdough trail Hiking Camp out – no reservations needed
Camporee – Oct 7 – 9  – none yet

7:40-7:55 PM New Business
   (Assign tasks as issues discussed)
Webelos Gifts – this dropped out of sight and we need to ensure we have something.  The troop had voted to make loops but thats not happened yet.  Need an AIC & an SIC and supplies so that this can get done.
ARC Fund Raiser for August – the 27th maybe – check with Leslie and ARC – Midori 

Fuzzy’s – Carol – Sept 6 or 7th maybe –

Applebees in November ???

Latest PLC update for: 
1. Activities update – Mesa Verde Shopping will be 8/11 – Price is $25

2. Other items from PLC?  -- Aug 7th – the senior staff will organize the trailer and the patrol boxes.

3. For boys who started the back packing MB – they need a full 5-day camping hike – suggesting that those boys sign up for high adventure at Camp A.  Sept trip needs 4 adults for the hiking campout since those who sign up will need to split into separate groups by age. 
Pop Corn – Pat Winfrey will be Kim’s back up and trainee for this year to take over for next year.  Kim is attending the orientation.  We need a Treasurer’s Report so that we can show all the adults why everyone needs to sell popcorn. – Kim will be out part of Oct during Popcorn.
Sept COH -  Mike would like to have his Wood Badge Beading ceremony a part of COH

Establishing Troop standard operation procedures for:  Treasurer policies/practices;  Trailer Use policy/requirements; Scout sub calendar for activities like new boy patrol, redistributing patrols, elections, leadership elections/timelines

7:55-8:00 PM General Announcements
                      (Include date of next month’s troop committee meeting)

8:00 PM         Adjournment
Attendees:

_X__ Chair (Midori)                  

___ Secretary (Open)      

___ Charter Rep (Leslie Herbel)       

_X__ Scoutmaster (Steve)
___ Assistant Scoutmasters (Stacy/Ruben)
___  SPL (James P. )
_X__ Outdoor/Activity (Carol /?)

___ Treasurer (Chris / Billy )
___ Advancements (Tony R.)
___  Records (Tim D. )
___ Training (Mike M.)
___ Equipment (TJ / Stacy)
___ Membership ( ? )
___ Chaplain (Open)

Guests  -- Kim
