The Whole Elephant Chinese Charter School 
Letter of Intent

I. Applicant Information
a. Lead Applicant 
Name: Dr. Lotus King Weiss 
Contact Information: 

Phone: 631-552-0233; 
Email: celestrialwater@gmail.com; 
Mailing Address: 134-38 Maple Avenue, Suite 3K, Flushing, NY 11355; 
Information Establishing the Applicant as a Resident of the Community Where the Charter School is Proposed to be Located:

Dr. Lotus King Weiss has been living in Community School District 25, Queens, New York, since 2007. Her current residence location in the community is: 29-04 147 Street, Flushing, NY 11354
II. Partnership Information:

Name: The Whole Elephant Institute

Address: 134-38 Maple Avenue, Apartment 3K, Flushing, NY 11355

The Whole Elephant Institute (www.thewholeelephant.info) will serve as the CMO and/or partner organization of the proposed Whole Elephant Chinese Charter School. The Whole Elephant Institute was officially registered in New York State as a non-profit organization in July 2005 and has been recognized by IRS as a 501c3 tax exempt non-profit. 

III. School Information: 

a. Proposed School Name: 
The Whole Elephant Chinese Charter School
b. Proposed Education Corporation Name: 

The Whole Elephant Chinese Charter School 

c. Proposed School Location:

New York City Community School District (CSD) 25

d. Approximate Date that the School Would Start Instruction:

September 11, 2017

e. Planned Grades and Enrollment in the 1st Year (2017) of Operation: 

Grades K-12; with an enrollment of 20 students for each grade, with a total enrollment of 260 students; with an addition enrollment of 10 students for each grade for the coming years

f. Planned Grades and Enrollment in the 5th (2021) Year of Operation:

Grades K-12; with an enrollment of 60 students for each grade, with a total enrollment of 780 students

Below is a detailed layout of the Grades and Enrollment for each school year:

Planned Grades and Enrollment in 1st to 5th Year of Operation

Grades             Year 1           Year 2         Year 3          Year 4           Year5

K                        20                  30                40                 50                 60

1                         20                  30                40                 50                 60

2                         20                  30                40                 50                 60

3                         20                  30                40                 50                 60

4                         20                  30                40                 50                 60

5                         20                  30                40                 50                 60

6                         20                  30                40                 50                 60

7                         20                  30                40                 50                 60

8                         20                  30                40                 50                 60              

9                         20                  30                40                 50                 60

10                       20                  30                40                 50                 60

11                       20                  30                40                 50                 60                 

12                       20                  30                40                 50                 60

Total                 260                390              520              650               780

g. School Description:

Proposed School Mission: 

The Whole Elephant Chinese Charter School carries out the mission to establish an innovative education system which integrates the most frontier science of the West with the ancient science of mind-body-spirit from the East, with a goal to bring out the Master within each child whose unique passion and talent will be cultivated to blossom and whose mind will be cultivated to reach true maturity with great wisdom of human life and the universe.

School Overview

The Whole Elephant Chinese Charter School plans to open in September 2017 with a total enrollment of 260 from K-12 and increase to a total number of 780 by 2021, following all necessary rules and regulations of the public charter schools. The key spirit of our school is rooted within the Myth of “the Blind men and the Elephant”. Flushing is known to be home of Freedom of Religion and now hosts religious establishments of all kinds from all over the world. The predominant population of local residents used to be primarily the Jewish people and now yield to the Chinese immigrants. However, Flushing is the home for people from all over the world with many different nationalities and ethnicities. Children in this community are naturally presented with the phenomena of the “Blind Men and the Elephant”, due to language and cultural barriers. Even within the same ethnic group, within the same family, and within the same spiritual group, conflicts are frequent due to the Blind Men Syndrome. In the past over two years, the founding team of the Whole Elephant Chinese Charter School has been presented vividly with such a Syndrome which has been blocking the final approval of this application. However, after integrating the community feedbacks from all different directions, our founding group is now mature enough to bring talents of all areas to establish such an innovative education platform for delivering wisdom and harmony to the community and to train future great scientists. On this platform, we will deliver all subjects of education required by the core curriculum of New York State for public schools through a novel education method different from the current public school classroom formats. Instead, the Master-Disciple format from the ancient Chinese Martial Art School will be applied to deliver the knowledge at all grades, from K to 12. Based upon extensive research in this community, it is clear to us that the immigrant children can learn English much better and quicker when they are taught by the teachers who are fluent in speaking their own native languages. It is also clear to us that most immigrant children are forced to give up their own culture, spiritual practice and language for “fitting” into the current public education system. Such “de-rooting” education method is the cause for the risk of academic failure and major psychological stress of many talented young minds. Thus the entire design of the Whole Elephant Chinese Charter School is based upon the education art of respecting the native culture and language of the immigrant students in this community. Considering the current large amount of new Chinese immigrant children who are fluent with Chinese but are facing academic failure due to their lack of English language skills and the fact that the local public schools are not providing adequate amount of bilingual teachers for these students, we have designed the Chinese Charter School education model to bridge such a gap. In addition, our education will also attempt to bridge the gaps between different subjects in modern science, the gaps between ancient science and modern science, the gaps between different ethnic groups with different spiritual practices, and the gaps between science, religion and art. 

Target population and Community Served 

There has been a huge increase in the amount of Chinese immigrant children in the Community School District 25 in Flushing, Queens. This is our main target population to deliver our unique education program. These children are facing academic failure due to lack of sufficient English language skills resulted from being sent back to China during their early childhood. Most of the parents of these children are unable to speak, write or understand oral communication in English. They usually work within the circle of Chinese immigrants with extended work hours and are usually not available for assisting the children to learn English. The current existing local public schools are lacking sufficient bilingual teachers for these children. As a consequence of such a situation, many talented young children, simply due to the lack of English Language skills, are facing risk of academic failure and even developing emotional and psychological defects. Our unique education program will be able to effectively help these children to allow them to rapidly gain English language skills while taking the advantage of their already mastered Chinese language skills to master subjects of knowledge included in the core curricula of public schools. 

Enrollment and retention of students:

Enrollment: we have been building a broad network of community Moms who have demonstrated strong interest in our education model and philosophy. About 400 Moms will be recruited onto our Flushing Mom’s Club, which will be delivered all updated information about our school as well as professional English language training. This club serves as an important platform for enrollment of students with disabilities, English learners and students eligible for free and reduced price lunch program. Besides this platform, we will host monthly community outreach conference, deliver newsletters, brochures, educational workshops, media advertisement, public-marketing campaign to inform the local community the unique bilingual education model and start to provide open house education demo in the community.

Retention: we are confident that our unique education methods and the high quality of education team we have been building will win the Trust-Love-Respect from the parents and children who are enrolled into our school. We will pay special attention to provide high quality professional training to our education team, to provide effective communication platform for the parents to work with the teachers in the education process, and also build a strong team of administration and management for effectively operate the school. When we truly are able to meet the goal set forth in the Mission of our school, we will be able to effectively retain our enrolled students.

IV. Initial Facility Plans:
Since 2012, we have been approached by several business groups in offering us school facilities for operation the Whole Elephant Chinese Charter School. Among these offers, our team considers the following site to be future campus of the Whole Elephant Chinese Charter School, due to the location and overall environment and the fact that this site had previously hosted schools with about 30 class rooms, with a total square footage of  39,850 (http://www.realdirect.com/e/24-20.PARSONS-BOULEVARD.11357/) .
V. Community Outreach Information:
We have been providing all required information to the following communities:

The Flushing Community which includes but not limited to the CSD25 school district where the proposed school will be serving, has been given the information regarding our ongoing efforts of preparing for the establishment of the Whole Elephant Chinese Charter School, through community visiting, house visiting, phone calls, fliers, emails, and websites (www.confuciuscharters.org) . All required information such as the application, the approximate date of school opening, intended location, target population, proposed grades and enrollment, mission, description of academic program, as well as seeking comments, offering email address, phone number for receiving feedbacks, has been given to the community through these efforts. The continuing efforts of integrating the comments and needs from the community are also made. Since the beginning of this year, we have also initiated five platforms of WeChat which is a social media platform broadly used by Chinese immigrants, and have been interacting with the community members daily to inform them the mission and ongoing progress of the establishment of the proposed school. Since September this year, we also built an online WeChat open house, called the Whole Elephant Bilingual Training Center, which has been offering daily bilingual lectures to the interested community members, as well as future candidates of bilingual teachers. So far, through this platform, we are now reaching out to nearly 15,000 people daily within and beyond local community to show case our education philosophy, education methods, as well as delivering all ongoing efforts related to the opening of the Whole Elephant Chinese Charter School. Please see samples of the bilingual lectures delivered on the following site: http://www.confuciuscharters.org/blog/2015/11/22/The-Whole-Elephant-Institute-Bilingual-Training-Center.aspx. 
Besides Flushing, we have previously also visited two other Chinese Immigrant Communities, the Manhattan China Town and the Brooklyn China Town. In the upcoming months, we will further our efforts in these communities in informing the community updated details of our application. We do intend to reach out to the favorite Chinese Language media, such as the NTDTV (www.NTDTV.com), the Epoch Times (www.dajiyuan.com) when we complete our fundraising activities in the Spring of 2016. However, at present, due to the lack of sufficient funding, we focus primarily on house visits, phone calls, emails, websites, and WeChat platform, which, we believe to be the most powerful approach to directly interact with parents and future students. We feel very confident in our community outreach work this year.
2. The Community has been offered various meaningful opportunities for input.

Dr. Lotus King Weiss has been devoting about 12 hours per day throughout this year to reach out to the community to help the community to learn the mission and all related information of the proposed school, and did house visits to offer free in house bilingual education to the interested future students. Her contact information has been delivered through the WeChat platform to close to 10,000 people daily for feedbacks and suggestions on the proposed schools. By now, even many people from the Mainland of China are actively participating in the preparation of the proposed school. 
3. There has been a thoughtful process for considering community feedbacks and incorporating into the final proposal. The initial proposal for the Whole Elephant Chinese Charter School was written in the Spring of 2012. It has been almost three years since then, and Dr. Lotus King Weiss has been devoting her full time efforts in living with the community and seeking for community feedbacks and incorporating these feedbacks into the new final proposal. Within these three years, it is apparent to our team that the proposed school is urgently needed in this community and can bring great benefit to many children and many families, and the true knowledge delivered through our school will make a major impact to the future of America.

VI. Evidence of Outreach and Community Input:
Evidence of Community Outreach and Community Input can be found at our website: www.confuciuscharters.org, which has been operating since March 2013, and now has had 109,739 visitors. The website of the Whole Elephant Institute also provided information for the ongoing efforts of building the Chinese Charter School (www.thewholeelephant.info). We will be uploading the evidences of recent community feedbacks onto this website. So far, you can find most of the ongoing efforts including fliers and the WeChat platforms.
