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THE SERVICE INCLUDES  

 INITIAL CONSULTATION MEETING 

 MAXIMUM OF 3 DEBRIEFING  

SESSIONS, (ADDITIONAL        

SESSIONS MAY BE ARRANGED   

IF NECESSARY) 

 FULL REPORT WITHIN 21 DAYS 

OF FINAL SESSION 

Plan for the future by learning from the past 
DE VEL OP T HE CA PA CI TY  TO L EA R N F RO M Y O U R E NVI R O N ME N T  

The service ranges from consultancy on the debriefing 

process to a bespoke service that offers all aspects of 

post-event feedback and specially planned debriefs of 

the teams identified by your business as those whose 

involvement in an event should be debriefed. Debriefing 

within an organization is an important way for the       

employees to develop as individuals, as a team and as 

managers. 

Vaughan Training & Consultancy LTD offers your business a 

confidential, effective and efficient  debriefing service by  

professionally trained de-briefers that can provide your     

business with the necessary information to allow you to plan 

for the future by learning from the past. The ability to seek 

feedback for clients about their experiences is invaluable. 

flexible solutions for 
     your business needs 

VAUGHAN TRAINING &  CONSULTANCYLTD 

OFFER:  

STAFFING SOLUTIONS  

 

Following an initial       

consultation meeting a      

Service Level  Agreement 

will outline the way we will 

work with your business 

for the benefit of your  

business. The debrief  sessions will be arranged 

at your convenience and at a location suitable to 

your particular needs, with emphasis on the      

minimisation of disruption to those forming part of 

the teams to be debriefed. 

BUSINESS BENEFITS  

 

  De-br ie f ing  fo rmal ly  concludes a  task or     

p ro ject  wh i l s t  p resent ing  learn ing  f rom 

that  task o r  p ro ject  

  Debr ie f ing  enab les your  business  to  look 

to  the  fu ture  

  Mistakes  are  ident i f ied  p rov id ing  a      

p la t fo rm to  p lan  e f fect i ve ly  

  Debr ie f ing  prov ides a  ca ta lyst  fo r        

business  change  

  Rigorous debr ie f ing  p rocesses  seek roo t  

causes  and prov ides an oppor tun i ty  to   

de l iver  improvements a t  the  core  o f  your  

organ isa t ion  

  Al lows fo r  the  examinat ion  o f  cu r rent         

p rocesses,  p rocedures,  s tandards,  ru les 

and regu la t ions  to  be  rev iewed and       

deve loped  

  Through openness and  honesty,  t rus t    

deve lops  

QUALITY ASSURANCE  

The fundamental principles of 

Vaughan Training & Consultancy 

LTD are driven by the need to 

achieve customer satisfaction by 

meeting and exceeding customer          

requirements by the application of 

a quality system that includes  

continuous improvements of our 

products and services. 

PROMOTE LEARNING  

“Teamwork is the ability to work 

together towards a common vision. 

The ability to direct individual   

accomplishments towards        

organizational objectives. It is the 

fuel that allows common people to 

attain uncommon results”                    

Andrew Carnegie Vaughan Training & Consultancy LTD 
Where Quality Counts 

©2011 

MODEL OF DEBRIEF ING  


