Vaughan Training & Consultancy LTD

Investigative Interviewing Specialists

For further information and
costing plan please contact us :

www.vaughantraining.co.uk
vaughan.training@sky.com
07918-140862

For information on the De'brleflng SerV|CeS

full range of services
on offer from Vaughan
Training & Consultancy
LTD please visit us at

the above web address Vaughan Tralnlng & COﬂSU'tanCy LTD
offers a complete de-briefing service
to meet all your business needs

@ Vaughan Training & Consultancy LTD
Where Quality Counts




Plan for the future by learning from the past Q

DEVELOP THE CAPACITY TO LEARN FROM YOUR ENVIRONMENT

The service ranges from consultancy on the debriefing Vaughan Training & Consultancy LTD offers your business a QUALITY ASSURANCE
process to a bespoke service that offers all aspects of confidential, effective and efficient debriefing service by The fundamental principles of

t t feedback and iall | d debriefs of . ) . ) Vaughan Training & Consultancy
post-event teedback and specially planned debriets o professionally trained de-briefers that can provide your LTD are driven by the need to
the teams identified by your business as those whose business with the necessary information to allow you to plan achieve customer satisfaction by
involvement in an event should be debriefed. Debriefing for the future by learning from the past. The ability to seek meeting and exceeding customer
within an organization is an important way for the feedback for clients about their experiences is invaluable. requirements by the application of

a quality system that includes
employees to develop as individuals, as a team and as

continuous improvements of our

managers. products and services.

MODEL OF DEBRIEFING
VAUGHAN TRAINING & CONSULTANCYLTD

flexible solutions for .
your business needs s,

THE SERVICE INCLUDES BUSINESS BENEFITS

¢ INITIAL CONSULTATION MEETING

e De-briefing formally concludes a task or
project whilst presenting learning from E
that task or project e g

e Debriefing enables your business to look
to the future

¢ MAXIMUM OF 3 DEBRIEFING STAFFING SOLUTIONS

SESSIONS, (ADDITIONAL
Following an initial

SESSIONS MAY BE ARRANGED consultation meeting a , . . -
¢ Mistakes are identified providing a
IF NECESSARY) Service Level Agreement platform to plan effectively
¢  FULL REPORT WITHIN 21 DAYS will outline the way we will o Debriefing provides a catalyst for
work with your business business change
OF FINAL SESSION e Rigorous debriefing processes seek root
for the benefit of your causes and provides an opportunity to
business. The debrief sessions will be arranged deliver improvements at the core of your
at your convenience and at a location suitable to organisation PROMQTE LE_ARNlNG
. ) . e Allows for the examination of current “Teamwork is the ability to work
your particular needs, with emphasis on the processes, procedures, standards, rules together towards a common vision.
minimisation of disruption to those forming part of and regulations to be reviewed and The ability to direct individual
the teams to be debriefed. developed et S e
e Through openness and honesty, trust organizational objectives. It is the

develops fuel that allows common people to
attain uncommon results”

Vaughan Training & Consultancy LTD Andrew Carnegie
Where Quality Counts




