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Article 1:  Name and Purpose
Ocean State Coalition of Recovery Houses
Ocean State coalition of Recovery Houses (hereafter called OSCRH) is a voluntary coalition of those who offer recovery housing in Rhode Island.  We have adopted voluntary standards for the operation of coalition recovery houses that will provide safe and high quality housing for persons in recovery.

A significant goal of the coalition is to help assure that people in recovery have supportive housing.  All houses must be managed in an ethical and honest fashion.  An OSCRH recovery house provides a safe, supportive, affordable, drug and alcohol free residential environment for individuals in recovery from substance use.  Houses foster a sense of community while providing security and stability for the resident.  An OSCRH recovery house encourages the transition to independent living by providing an environment conducive to peer-to-peer support.  

The process of establishing and monitoring minimum standards is an evolving one, intended to elevate the quality of recovery housing available to people in recovery.  The OSCRH will review issues as they arise and modify the standards on an on-going basis.  The OSCRH as an entity is not responsible for incidents that may occur in a member house due to a member’s negligence.  However, OSCRH reviews complaints about members of the coalition with the goal of protecting the client and enhancing the services our members offer.  

OSCRH keeps the client as its top priority in all matters.  It is for the client that we strive to provide safe housing so that he or she may flourish in his or her recovery.  To that end, OSCRH is also focused on improving its members’ knowledge of recovery and establishing good practices to benefit both the client and the operator.  OSCRH strives to improve the public perception of recovery housing by offering excellent, well-maintained housing as well as offering outreach and education to Rhode Island communities.  

Article 2:  Principal Office

The principal mailing address of OSCRH shall be RICAODD, A Phoenix House Program, 205 Waterman Street, Providence, RI 02906. 

The principal billing address of OSCRH will be MGM Properties, 1361 Broad Street, Central Falls, RI 02863.

Article 3:  Membership


Section 1:  Application Process

A. Visit www.recoveryhousingri.com.
B. Click on Become A Member.
C. Download and print out application.
D. Complete application following the directions provided in the application for each property and mail into:  RICAODD, A Phoenix House Program, 205 Waterman Street, Providence, RI 02906
E. Application will be reviewed by a member of the Membership Committee.
F. A member of the Membership Committee will contact the applicant within seven days of receipt, one time by phone and email to inform the applicant of corrections needed to the required paperwork or to inform the applicant that they have passed the document review.  If the member is not able to reach the applicant by phone or email, it becomes the applicant’s responsibility to follow up with the Membership Committee.  It is the applicant’s responsibility to reach a member of the Membership Committee within thirty days of application or the applicant will need to re-apply.  
Section 2:  Initial Walk-Through

An inspector will contact the member.  If the inspector is not able to reach the applicant by phone or email, it becomes the applicant’s responsibility to follow up with the inspector.  It is the applicant’s responsibility to reach the inspector within thirty days of application or the applicant will need to re-apply.  

If the property meets the OSCRH standards the application moves into Provisional Status.
A walk through of each recovery house run by an OSCRH member will be performed once yearly and upon application.  

A house must be completely furnished and at least 50% occupied before a walk through will be schedules.  Beds must be physically in place even if not occupied.

Properties must be finished, furnished, have operational locks on exterior doors and first floor windows, have house rules posted, have fully functional kitchens, bathrooms, utilities, central heat, reasonable living space, have working smoke detectors, CO2 detectors and fire extinguishers, complete and clean furniture and the exterior appearance of each property must be neat and clean.

Any floors with bedrooms (including basement) must have two means of egress.

OSCRH members will record number of bedrooms, bathrooms, beds, how many beds per bedroom and where there are any areas of the house in need of repair.

OSCRH is not liable for any delays caused by a potential member’s inability or unwillingness to make necessary repairs.

Section 3:  Provisional Membership

Provisional Membership begins upon completion of the OSCRH application and walk-through and approval by OSCRH of properties.  If there are any repairs, the property will not be approved for provisional membership until the required repairs are made.  

If an applicant has no established history of running recovery houses, there will be a provisional membership period of six months.  If an applicant has a six month established history of running recovery houses, there will be a provisional membership period of three months.  

At the end of the three or six month period the entire coalition will vote on making the property a full member.

During the provisional membership, the applicant is expected to attend or send a designee to attend each monthly general meeting.  

Provisional members (with no other OSCRH approved houses) do not have voting privileges.
It is the responsibility of each OSCRH member to present any pertinent information related to provisional members at the vote.

Section 4:  Full Membership


Full Membership shall be granted upon completion of the following:

1. Completion of OSCRH application for each property.

2. Walk-through and approval by OSCRH of properties.

3. Completion of the provisional membership period.
4. Attendance at all meetings.

Full members shall have voting privileges.  Full members who open new houses will need to complete applications for these properties.  However, they will continue to have voting privileges.  
As a member of the coalition, a house is subject to a walk-through at any time with one week’s notice unless there is an imminent threat to the health, safety and welfare of residents.

Any time beds are added at a house, members are required to inform the Executive Committee.

OSCRH members may not maintain membership and run recovery houses that are not approved by the OSCRH.
If one member has two separate business entities, he or she will pay one membership fee of $100.00 and $50.00 per house.  He or she will have one vote.  

If one person is involved with multiple organizations he or she may only represent and vote for one agency.
Duties and responsibilities of full members are as follows:

1. To attend 75% of general meetings and to participate in the Membership Committee when necessary.
2. To listen to reports and suggestions, read minutes, financial reports and participate in discussions and activities of the OSCRH;

3. To educate the public about OSCRH as occasions present themselves;

4. To be aware of programs in Rhode Island which provide services to person who abuse alcohol and other drugs and share those resources with fellow members;

5. To show an active interest and participation in any OSCRH events;

6. To continuously evaluate the Executive Committee in order to be certain that OSCRH is providing needed services within its maximum capabilities by:

a. Reviewing periodically the work accomplished;

b. Studying the needs of recovery housing clients across the state;

c. Maintaining contact with other agencies and organizations in the community and integrating the work of OSCRH with them;

d. Modifying periodically, if necessary, the policies, responsibilities, functions and By-Laws of OSCRH.

7.  To complete incident reports within 24 hours and submit to the Executive Committee and BHDDH if appropriate.

Section 5:  Dues and Assessments
Dues and assessments shall be as follows:

1. $100 annual fee:  This pays for the OSCRH website, marketing materials and insurance.

2. $50.00 per house per year:  This will be used to pay for inspection.
3. NARR Assessment per bed for annual membership dues.

4. Other fees as voted on and approved by the coalition.

All fees are mandatory.  If the coalition approves a fee to which a member does not agree than the member is not required to pay.  However, if the fee secures goods or services, only members who have contributed will benefit from said goods or services.

Section 6:  Non-Discrimination
Ocean State Coalition of Recovery Houses shall not discriminate against its members on the basis of age, sex, race, religion, national origin, sexual orientation or disability with respect to volunteer participation in the coalition.

Article 4:  Committees/Groups
There shall be Standing and Ad-Hoc Committees/Groups which shall perform activities as agreed upon by OSCRH.
The following shall be the standing committees/groups of OSCRH:

a) Executive Committee

b) Membership Committee
Ad-Hoc committees shall have at least three members and shall be chaired by a member of OSCRH.

Ad-Hoc Committees will be created by the Chairperson on an as-needed basis.

Section 1:  Executive Committee
The Executive Committee shall be comprised of a chairperson, a vice-chairperson, secretary and treasurer and the chairperson of the Membership Committee.  Positions shall be by nomination and majority vote and elected officials shall serve for two years, or until a successor is elected.  The Executive committee shall to the best of its ability be comprised of members who represent the broad OSCRH membership.

A. Powers

1. Devising policies

2. Reviewing and suggesting revisions to the OSCRH standards

3. Investigating complaints

4. Making recommendations and suggestions which includes but is not limited to:  suspensions and terminations of membership.

5. Direct the activities of OSCRH between general meetings.

6. The Executive Committee may initiate an investigation of an OSCRH member if actions or perceived actions of a member could be harmful to a resident or damaging to the reputation of the OSCRH.  (See Article 6 Section 4 for further details regarding appeals). 
B. Duties
1. To meet all of the duties of a full member of OSCRH.
2. To be fair, open-minded, honest and to keep the welfare of the client and the provider at the forefront when investigating complaints seeking resolution.
3. To be transparent and accessible to the members of OSCRH.


C. Delineation of Duties
1) Chairperson:  The Chairperson shall be the head of the OSCRH and shall preside over all general meetings and Executive Committee meetings.  The Chairperson may serve as a member of all committees, and shall perform such other duties and have such other powers as the OSCRH may from time to time prescribe.

2) Vice-Chairperson:  The Vice-Chairperson shall, in the absence or disability of the Chairperson, perform the duties and or exercise the powers of the Chairperson and shall perform such other duties and have such other powers as the OSCRH may from time to time prescribe.

3) Secretary:  The Secretary shall keep an accurate record of the proceedings of the meetings of the OSCRH and shall preserve records, documents and correspondence as directed by OSCRH.  There shall also be kept a record of the names and addresses of the members and of attendance.  The secretary may designate an assistant to the secretary.  
4) Treasurer:  The Treasurer shall have the duty to collect all monies due the OSCRH, to oversee custody of the funds of the OSCRH, to place such funds in such depositories as approved by the OSCRH, and to submit to the OSCRH a report of the financial condition of the OSCRH, including its receipts and disbursements.  The Treasurer shall carry out all other duties which are incident to the Office of the Treasurer, and shall perform such other duties and have such other powers as the OSCRH or the Chairperson may from time to time prescribe.  The Treasurer may designate an assistant to the treasurer.  The Treasurer will provide a monthly written report to the body.  

D. Election of Executive Committee Members

The positions of Chairperson, Vice-Chairperson, Treasurer and Secretary will be nominated and elected by a majority vote of the general membership.

E. Terms of Office  

Officers shall serve for two years and may not hold office for more than three consecutive terms (or six years total).



The terms of office shall be staggered as follows:

1. Chairperson – even years, commencing July 2014
2. Vice-Chairperson – odd years, commencing July 2014
3. Treasurer – even years, commencing July 2014
4. Secretary – odd years, commencing July 2014
Section 2:  Membership Committee
All members of the OSCRH are automatically part of the Membership Committee.  The Committee Chairperson shall be elected by the OSCRH.
A.  Duties

1. Review new applications.

2. Communicate with inspectors to let them know when the document review is complete and properties are ready to be inspected.
3. File and maintain member applications and any other paperwork needed for a member’s file.

4. Bring forward eligible members to OSCRH for a vote on the member becoming a full member.

Article 5:  Meetings

Section 1:  OSCRH Meetings

There shall be a meeting of the members of the OSCRH held on the third Wednesday of each month from 3pm to 4pm.  

Meetings are open to full and provisional members.  All attendees must have the power to vote on the behalf of the agency/house.  Meetings are by invitation only.  Any non-member wishing to attend a meeting must obtain prior approval from the Chairperson or Vice-Chairperson.
Regular monthly meetings serve as a forum on topics and issues important to the recovery housing community.

Section 2:  Quorum and Voting  

One half (1/2) of the OSCRH members shall constitute a quorum for the transaction of business.

To change a standard a quorum must be present and three fourths (3/4) of the quorum must agree.  

To amend, repeal, or alter these Bylaws, a quorum must be present and three-fourths (3/4) of the quorum must agree.  

Each agency has one vote regardless of the number of houses or designees who may attend the meeting.

Section 3:  Resignation, Termination and Absences

Members are required to attend 75% of meetings for the fiscal year (July – June) in order to maintain membership.  

After 4 missed meetings the Secretary will send a letter or email asking the member if he or she intends to continue as a member and will ask the member to respond by phone, letter or email to confirm that he or she will be in attendance at future meetings.  

A member shall be dropped for excess absences if he/she has seven unexcused absences from monthly meetings in a year.

A member may be removed for other reasons by a three-fourths vote if a quorum is present.  Member will be notified via mail/email/phone of the meeting date that the vote will take place.  Vote will proceed with or without the member’s attendance.    

Article 6:  Complaint Process

Section 1:  Ombudsman 

The ombudsman shall receive all initial complaints independent of the OSCRH.  The Ombudsman or designee shall be the primary investigator of complaints.  The ombudsman shall, as much as possible, have no direct connection with, or interest in, any OSCRH housing program, or personnel.


The current Ombudsman for the OSCRH is Ian Knowles of RICARES.


Ian Knowles


RICARES


243 Main Street


Pawtucket, RI 02860


Tel:  401-475-2960


Email:  iknowles@ricares.org
The ombudsman is elected by the OSCRH.  If the need to replace the current Ombudsman arises, the Chairperson shall appoint an Ad-Hoc Committee to locate a suitable replacement and the replacement shall be voted on by the OSCRH membership.


Candidates for Ombudsman should have the following qualities:

1. Knowledge of recovery housing in Rhode Island;

2. Knowledge of the recovering community of Rhode Island;

3. Willingness to work in the best interest of both the client and the operator;

4. An ability to be impartial and fair.

Section 2:  Receipt of Complaint
1. All complaints from residents living in OSCRH residences shall be directed to the ombudsman

2. The Executive Committee shall be notified only when the Ombudsman considers the complaint to be in need of further review.  

3. If the complainant has not gone through the grievance procedure at their house, they will be encouraged to do so.  The House Manager or Owner will be informed of the issue by the Ombudsman.  The Ombudsmen will follow up with complainant and House Manager or Owner within two weeks after the initial complaint to see if it has been resolved through the grievance procedure of the house.  If not, Ombudsmen will open an OSCRH investigation if he deems necessary.

Section 3:  Investigation

1.  The investigator shall communicate directly with the primary complainant. 

2. Information shall be gathered from other persons associated with the complainant, as necessary.
3. After the complaint is received, the investigator shall contact the OSCRH representative of the house or program about which the complaint has been received.

4. The specifics of the complaint will be discussed with the house/program representative

5. All relevant staff and house residents shall be made available for interview by the investigator

6. It is at the discretion of the Ombudsman to determine if a complaint requires further investigation.

7. The Ombudsman shall prepare a written report that shall be submitted to the Executive Committee, owner or operator and the complainant.
8. The report shall be an objective summation of the complaint.
9. If the Executive Committee believes that a critical incident is not remedied and there is a determination that minimum standards are not being met, the Executive Committee shall convene a special meeting to determine what action should be taken.  

10. The decision to take action shall be based upon whether the complaint poses a continuing risk to residents and/or exposes the housing coalition and its members to disrepute.  Such actions to further an investigation shall include:

A.  Interviewing the complainant, those identified in the complaint and the member;

B. Reviewing documentation;

C. Requesting and reviewing further documentation;

D. Compiling a list of remedies to amicably settle disputes keeping the client at the forefront of deliberation and with the goal of improving the operation of the OSCRH member’s houses to prevent future complaints.  
11. Failure to remedy the cause(s) leading to a finding that a member’s house does not meet minimum standards, within an applicable remediation time period, shall be cause to take action. 

12. Appropriate actions are: warning, probation, suspension, and termination from OSCRH.

13. As necessary, OSCRH will notify The Department of Behavioral Healthcare, Developmental Disabilities and Hospitals (BHDDH).

Section 4:  Appeal Process

The appeal process applies to any investigation, regardless of how it is initiated, if it results in sanctions from the Executive Committee.  

Should a member disagree with the actions taken by the Executive Committee the following appeal process is available to the member:

1. The member shall request in writing that the complaint be disclosed to the entire membership of the OSCRH for review.  

2. A special meeting of the OSCRH will be convened with the main contact from each member organization to maximize privacy.  A quorum must be verified before scheduling the meeting.
3. A written report of the process and conclusions of the Executive Committee will be sent the OSCRH members in advance of the meeting.

4. The member involved in the complaint may elaborate on the complaint and make a motion for an alternate remedy.  A quorum must be present at the meeting and a two-thirds majority must be in agreement to vote on the motion.
5. All decisions made at this meeting are final.
6. If necessary, BHDDH will be notified of the outcome.


Article 7:  Standards
Section 1. NARR Standards
OSCRH Members shall abide by the Standards set forth by National Association of Recovery Residences.  See Attached – National Association of Recovery Residence Standard for Recovery Residences.
Section 2. Additional OSCRH Standards
OSCRH Members shall also abide by the following Standards created by OSCRH:

1. Each house shall publish admission criteria, which may include the right of the Program to determine a target population for admission

2. An OSCRH House must have someone available 24/7 to address emergencies in the house. 

3. Any tenants residing on the same property as a Recovery House must sign an agreement not to use drugs or alcohol in any of the common areas of the property.   

4. All houses must administer drug/alcohol screens at intake and on a regular basis thereafter.
5. Individuals must identify as being in recovery from drug and/or alcohol addiction prior to entrance into an OSCRH house.

6. If couples are allowed there must be a clear written policy addressing couples.

7. A Recovery House shall offer shared common areas such as kitchens, living rooms, and dining rooms.

8. A Recovery House shall not place more than 4 people in one bedroom.

9. A Recovery House shall not exceed a reasonable occupancy for a Recovery Housing setting.

10. Each bedroom must allow a reasonable amount of living space including a bed and storage of clothing and other belongings, and must not require passage through another bedroom to gain entry.

11.  Carbon monoxide and smoke detectors on each floor.

12. Fire extinguishers in each kitchen.

13. Members shall have a Policy on Drug and Alcohol Testing that should include required drug and alcohol testing for any individual that is responsible for direct supervision of Residents, such as live-in House Managers.

14. Recovery Housing operated by accredited treatment facilities are obligated to abide by the Drug and Alcohol Policies of their parent Agencies.

Section 3:  Ethical Standards

Principal 1:  Non-Discrimination.  OSCRH Members must not discriminate against clients, recipients, or professionals based on race, religion, age, sex, handicaps, national ancestry, sexual orientation, or economic condition.

No client shall be discharged or discriminated against based solely on having filed a complaint with the OSCRH.

Principal 2:  Boundaries.

House owners and house managers shall under no circumstances engage in sexual activities or sexual contact with current residents.

House owners and house managers assume the full burden for setting clear, appropriate, and culturally sensitive boundaries in all encounters with residents, including appropriate physical contact with residents, and members of their immediate families. 

House owners and house managers shall not use derogatory language in their written or verbal communications to or about residents; rather, they shall use accurate and respectful language in all communications to and about residents.

Principal 3:  Conduct.  
OSCRH suggests that House Owners have at least two years substance free, Housing Coordinators have at least one year substance free, and house managers (senior peers) have at least 4-6 months substance free.

House owners and house managers:

a. Must not participate in illegal acts. 

b. Must report unethical conduct to the OSCRH.

c. Must not offer services outside of his or her competencies.

d. Must report if he or she has relapsed.

e. Must be willing to seek appropriate treatment for oneself or for a colleague in the event of a relapse.

f. Must agree to immediate tox screen, if relapse is in question.

g. Must not claim directly or by implication professional qualifications that he or she does not possess.

h. Must not use the affiliation with OSCRH for purposes that are not consistent with the stated purposes of the OSCRH.

i. Must not associate with or permit a professional’s name to be used in connection with any services or products in a way that is incorrect or misleading.

j. Must report fairly and accurately the appropriate information about substance abuse clients.

k. In the presence of professional conflict, must be concerned primarily with the welfare of the client or recipient.

l. Must treat colleagues with respect, courtesy, and fairness and must afford the same professional courtesy to other professionals.

m. Must establish financial arrangements that safeguard the best interests of the client, of the recipient, of the professional and of the profession.

n. Owners and House Managers shall not engage in the financial exploitation of Residents.

