Strategic Goals

Service Goal: To provide services of the greatest possible value for the citizens of the fire
district and to gain and hold their respect and loyalty.

Financial Goal: to achieve a favorable balance of funds to finance our district’s growth and to
provide the resources needed to achieve district objectives.

Program Diversification Goal: to enter new fields only when it has been clearly established that
ideas are linked together with our technical capabilities and program resources to assure that the
district can make needed and desired contributions to our citizens.

Growth Goal: To balance organizational growth with revenue capabilities and capacity to
develop and deliver services that satisfy real citizen needs.

Personnel Goal: To help district employees share in the organization’s success; to provide job
security based on performance; to recognize individual achievements; and to help them gain a
sense of satisfaction and accomplishment from their work.

Citizenship Goal: To honor our obligations to society by being an economic, intellectual and
social asset to the community we serve.



