TROOP 583 COMMITTEE Notes
October 22, 2015
7:00-7:02 PM Call to Order-Chair

7:02-7:05 PM Welcome and introduction of new members and guests-Chair

7:05-7:10 PM Review of Sept. Meeting Notes-Chair  - Approved
7:10-7:30 PM Potential Reports From Scoutmaster and Committee Members (2-3 minutes each)

· Scoutmaster (Ruben)

(Troop progress, actions of PLC, problems, attendance, monthly outing plans, troop needs)

· Secretary (not filled)  
(Newsletter, additional resources survey)
· Outdoor/Activities Coordinator (Carol)

(Outdoor plans, special activities, district and council activities, summer camp update)
· Treasurer (Theresa/ Chris) 

(Report on current financial standing, fund raising, expense report)
· Advancement Coordinator (Tony R.)
(Troop advancement progress, boards of review, courts of honor)
· Training Coordinator (Mike M.)
(New training materials, youth leader, and adult volunteer opportunities for training)
· Equipment Coordinator (TJ / Stacy/Colby)
(status of new & existing troop equipment, troop needs, new procedures for safe use & storage of equipment)
· Membership Coordinator (James P.) 
(update status of Webelos II crossover ceremonies, troop open houses, and boy to boy recruiting)
· Electronic Info (Website/FaceBook/Ect.) (Stacy A.)
(update for Website / Facebook / other electronic messaging systems)

7:30 PM Quick Review of Troop Calendar for Immediate Future: 

Oct 20th

2016 Planning Meeting – Mandatory for all members and Adults

Oct 22nd

Committee Meeting – Peace Lutheran – 7PM

Oct 24th

University of Scouting – Den Chief Training
Oct 30th

--  Adventure Point ---  Update from Carol or Chris P. – Will be sending out an email, have several scouts signed up for running booths.  No costumes, Need to wear Class A
Nov 3rd:                  
Troop Election Night  -- moved to Nov 17th

Nov 5:

Gateway Roundtable; 7:30 PM
Nov 10:

Scouting for Food Bag Distribution; AIC: Carol Park; SIC:  James and Ben (at 6 PM); Popcorn Payments Due / USMC B-Day; Patrol Leader Council - 8PM
Nov 14:

Scouting for Food Bag Pickup 9 10 AM; AIC:  Carol Park; SIC:  James and Ben – drop off after 12:30, Ruben gave map to Carol
Nov 19:

Committee Meeting –Peace Lutheran-7PM
Nov 20

Troop Thanksgiving Dinner Prep Lock In; SIC: Tyler Allen; AIC:_Sarge (?)________________
Nov 21:

Arvada Food Bank Food Basket Distribution/Hot Cocoa   7– 11 AM; SIC:__________;       AIC:____________
Nov 24:

No Troop - Holiday    
Dec 1:

COH Paperwork Due
Dec 8:

PLC (?)

Dec 15:

Court of Honor;  SIC:  Martin R. ; AIC: _Kim K.___________          
Dec 17:

Committee Meeting – Peace Lutheran – 7 PM       
7:30-7:40 PM Old Business
(Reports on task assignments from previous meeting)
Carol:  Update for 2016 Summer Camp Alexander – reservation done -  Now to figure out payment schedule – need to include adults attending for payments too…  $325 per scout / $245 or $260 per Adult – Camp A has something about Pre-Tours that Carol will bring back to next committee meeting.
Stacy: Update on Canoe Trailer (Key for trailer lock for Church, Canoe locking system) – Key has been given to Church Maintenance Man
Tony/Scott:  Update on new COR member process -  Leslie
Kim:  Update on Popcorn show and sale(s) – 3 cases were turned in for $536 value, still reconciling orders – will have email out of pickup and delivery of orders- Final order in by Friday 10/26
Carol: Update on Fuzzy Fundraising Date(s) or other fund raising opportunities – Not doing fundraising until New Year @ Fuzzies
Tony/Scott:  Update on Application Process for New Scoutmaster (Ruben P.) and Committee Chair (Midori R.) – been turned in by Stacy

7:40-7:55 PM New Business
   (Assign tasks as issues discussed)
Ruben:
Latest PLC update for 
1. Forrest Eagle Project (?)
2. Nov Scouting for Food / SIC:  Ben and James  AIC:  Carol
3. Nov 10th:  Troop night USMC B-Day – Scouting for Food Bad Drop off will be at 6 PM before meeting, Color guard by Young Marines, Treat in honor of USMC Birthday
4. Lock-in Nov 20th / SIC:  Tyler (Who is teaching First Responder?) – Need a sign- up sheet for boys to lead First Responder – this is 7-9 PM
5. Recruiting Events Nov/Dec – Invite Webelos to Nov Locking for First Responder – provide List of Packs that attended COH to James Park 
6. Finalize NOV and DEC schedule!! – Ruben provided update for – Dec COH will be Theme:  Metal/Heavy Metal and the Food is Chinese, Ethan will be doing the slide show
7. Zoo Lights: Starts on 12/4, $11 per person / $7 per under $13 for the group rate – must register online for group rate --  Dates discussed were that first week or to make it Dec 22 – voted for Dec 22, needs to present to Troop PLC for approval,  
Tony:  Update for Webelos Merchandise – How many aluminum water bottles did we order? Order Status? What future options do we want to order?  -- We didn’t order anything; we want to stick to a budget of $375.
Midori:  Scout Account Balances for boys who have left scouts  -- Will research and give a report to the committee
________: Organizing March Merit Badge Clinic for Troop

________ : Cyber Chip – need to start presenting this info to the Troop at some of these meetings.

Ruben:  Meeting Plans for the website?  
Electronic Media coordination  -- who is doing what?  Known sites:  Troop 583 Website, Troop 583 Facebook Page, Yahoo group,  -- Do we pay for the current site?  How much, how often?   
Midori: Review of 2016 Potential Calendar from Oct 20th Meeting – See attached 

7:55-8:00 PM General Announcements
                      (Include date of next month’s troop committee meeting)

8:00 PM         Adjournment
Attendees:

_X__ Chair (Midori)                  

___ Secretary (Open)      

___ Charter Rep (Scott Bollinger/ ?)       

__X_ Scoutmaster (Ruben)
__X_ Assistant Scoutmasters (Stacy)
_X__ Outdoor/Activity (Carol /?)

_X__ Treasurer (Theresa / Chris)
_X__ Advancements (Tony R.)

_X__ Training (Mike M.)
__X_ Equipment (TJ / Stacy)
__X_ Membership (James P.)
___ Chaplain (Open)


Guests

___ _____________  

___ _____________  

___ _____________  

___ _____________  

___ _____________  

___ _____________  

___ _____________  

___ _____________  

