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Topic: Leadership Resilience in a Crisis 

Summary: Establishing trust with transparency as a crisis is identified.  Discussion 

about how to address the crisis and outline a communication plan.  In a crisis, 

credibility is crucial but what if you are new to a position?  It is important to 

establish the emotional bank account with staff and within the organization. Lastly 

continuity of operations; the maintaining of morale and support for staff during a 

crisis. 
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