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BOARD OF DIRECTORS MEETING MINUTES
May 4, 2010
Attended By: Brian, Chris H, Mary C, Tracey, Jim, Larry, Synthia, Diane, Kathleen, Nancy. Absent: Mike, Jim B, Mark D.

NEW MEMBER APPLICATION- Joe Scat has decided not to join the club after all. He’s relocating.
SECRETARY’S REPORT  April  minutes submitted to the board, motion made to accept April minutes, seconded and approved.

TREASURER’S REPORT-Synthia presented the P & L, balance sheet and check register. All bills are paid.  NATRC totals are not yet available.  No bar report.  Synthia made motion to accept the treasurer’s report, no discussion, seconded and approved.
PRESIDENT- Brian- Charles and Larry have been busy with the chipper; Brian and Gina have sprayed a lot of poison oak around the property and a lot more to go. Sprayed the road to Cardinet and around the pump house. Brian proposed we buy a 30 gallon drum of round up to continue spraying at various locations around the grounds.  Cost $900, seconded and approved. Thank you to Mark Daykin for hooking up lights in the hay barn and thanks to Larry Sterling, Mike Probst, Charles Jinks, Mark Daykin, Holly Gaines, Steve Brinkely and Jim Bone for doing a lot of clearing of brush and trees at Cardinet Oaks.  

MEMBER COMMUNICATIONS/MEMBERSHIP
- No new member applications.  The Trost’s are now official members and Joe Scat rescinded his application.  Discussion took place about the seasonal membership proposal (effective 5/1/10) which was previously approved by the board with the exception of the fees.  Chris proposed a flat fee of $250 with a 1 time enrollment fee of $50 which includes cost of key fob. Seasonal members will be issued identification tags. Fees for organizations will be determined on a case by case basis. Motion was made, seconded and approved. Complete details of seasonal membership will be in the newsletter and on our website. We still need a volunteer to take over the newsletter. Chris will continue to produce it until someone is found. Board members agreed to help provide content with each of their areas of responsibility being highlighted one month out of the year. Chris will produce a calendar.
BUSINESS REVIEW – Larry S. Larry and Charles put together 10 new picnic tables for the grounds. It is not cost effective to repair old tables and we are in need of more. Motion was made, seconded and approved to purchase umbrellas & stands for the pool area, and approximately 15 more picnic tables not to exceed $3000.
RENTALS- Diane- lots of rentals coming up. See club calendar via website for details. Discussion took place about member use of the pool area during rentals. A motion was made, seconded and approved to modify rentals of pool area to stipulate non-exclusive use of the pool area, although rentals will be offered exclusive use of some or all of the picnic tables in the pool area during rentals.  The pool itself and grass area may be used by members during rentals with exception of weddings or select events approved on a case by case basis by the board. 
Brian made a motion to offer the CCHA Juniors a special rental rate in exchange for work. The motion was for them to pay $100 per night for use of clubhouse and showers and they will paint the announcer’s booth. Motion seconded and approved.

Discussion took place and was tabled regarding members renting the facility for use by non-members. Members may rent the facility at a significant discount for ANY purpose they chose.  However, the board members seemed to agree that member rates are intended for events hosted by (not just attended by) that member. More discussion and decisions will take place next meeting.
WEBSITE  Nancy – Chris Harvey will update Nancy on the new website completed in her absence.


INSURANCE
- Mary – Mary will talk with Doug about renters insurance. Nothing more to report.






GROUNDS-Mike/Jim Bone – Both Mike and Jim were absent.  We need to ask Mike about the water pump. Who is going to audit water meter’s and lines?  We need to schedule work on the trailer parking area.  Diane will send a note.  We need to move the piping in the dressage area and clean around the fire hydrants for the upcoming drills.  Discussion took place around training for fire protection and the need for equipment to be checked ie fire hoses.




LOTS / LEASES-Jim Lee- New phones will be installed by the club house and upper barn on 5/12.  A letter is being sent to the leaseholder with a large manure pile being maintained too close to the roadway.  New verbiage was established about the water plan.  Jim will bring changes to the next meeting.
BARNS- Kathleen/ Mark- we have 3 stalls open in the lower barn.  Mark added lights to the hay barn (YEAH!) and installed the gate. THANK YOU MARK!  Synthia asked that Kathleen or Mark email Martha with the total number of stalls filled on the 1st and 15th of each month.






OLD BUSINESS

NATRC Recap – Ellen did a WONDERFUL job chairing this event!!! One of her goals was to improve previously damaged relationships with our CMDTRA neighbors who let this ride take place on their property.  She feels very successful and good about progress in that area. While all of the financial numbers are not yet complete, the ride was a success overall. Ellen wanted to make sure we really thank all of the volunteers and neighbors for their support.
Manure Options Committee Update- Diane will be heading up this committee tasked with developing a written plan and proposal for the board.  Currently leaseholders have the option to spread manure on club property (outside of their leased land) or use the manure removal service required by the boarders.  This committee will present a revised proposal (date tbd) with an update next BOD meeting.

Lease Committee Update- Jim L- working on revised lease verbiage. Nothing more to report.

By-Laws Update- Brian has located the verbiage of bylaws changed last year and will include in this committee’s update.

Work Crew Updates-Brian getting estimates for power to be run at the tie stalls. 

New Ovens- Larry S researching options and costs for new ovens in the kitchen, no proposal yet.

Meeting adjourned 9:45PM
