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Introduction
The National Committee of Ulysses Club Inc. looks forward to receiving your proposal to host an AGM Event in your area.  Although the hosting of such an event will require commitment, persistence and effort by the members and Event Committee, the satisfaction of planning, conducting and managing a successful event will stay with those members forever.

The information in this booklet is based on experience and has been prepared to assist individual members and Branches of the Ulysses Club to formulate a proposal to host a National AGM Event and its associated activities.  If your bid is successful, your proposal document will become your template for developing the actual event.  Therefore, it is important that the information you provide is accurate, realistic and achievable.
In the past, many AGM Events were hosted solely by one Branch. As the event grew and because we are a National Club, it is more common these days for a number of neighbouring Branches and even members with no Branch affiliation to combine resources to plan, organise and host the Club’s AGM Event.
This also explains why the term “Host Branch” has rarely been used in recent years.  These days, the event location is advertised according to the area or city in which it is hosted.

Please use this booklet as your guide to prepare your submission and to help you consider the many facets of planning a Ulysses Club AGM Event.
The National Committee (NatCom)
Ulysses Club Inc.

The AGM Event – A Brief History
The Ulysses Club began with a small meeting of interested riders at the now defunct Elizabeth Hotel in Sydney on the 6th of December 1983.  The first General Meeting to elect a National Committee for the club was conducted on the 7th of February 1984.

Membership has grown phenomenally over the years since then and what began as a weekend camp-over and meeting to elect a new committee, has now grown into a week-long event.  Today it comprises several sub-events, a huge camping area and an industry trade show amongst many other components.  Generally, the AGM Event is attended by approximately 3000 registrants, but in stronger economic times, it has been known to attract as many as 6000 members and guests.
It should always be remembered that the primary purpose of the event remains the same; To conduct an Annual General Meeting to elect the new NatCom for the coming year.

Responsibility for the AGM Event ultimately lies with the club’s nationally elected committee, NatCom.  On behalf of all club members, it is NatCom who must decide whether each event is achievable and in the best interests of the club.

Before deciding the location of an AGM Event, it is NatCom who must determine whether:
· A particular location offers sufficient infrastructure to host an AGM Event

· An event  would be economically viable in that location
· Members would be likely to attend an event at that location
Many such questions must be answered before NatCom will grant the right for an AGM Event to be hosted.  

When applying to host an AGM Event you must provide a clear and concise outline of where and how you plan to conduct the Event.  If your bid is successful, NatCom will then provide you with information and support so that you may implement a successful event in accordance with Ulysses Club Inc. policies and guidelines.  A large variety of tried and tested processes, programmes, plans and procedures are already in place, so your Event Committee can be free to concentrate on setting plans in place, rather than reinventing the basics.
How to Write & Submit a Proposal
1) Interested members should begin the process of submitting a proposal by raising the idea of hosting an AGM Event at a Branch general or social meeting to seek support.

2) If there is adequate support from the majority of the branch membership present at the meeting, then the Branch Committee should conduct a formal vote to decide if a proposal will be submitted.

3) Once the vote is in favour, the Branch Committee should appoint an AGM Event Proposal Sub-Committee to begin development of a formal proposal document.  Note: Previous successful bid documents are available from the National AGM Event Coordinator (NAGMEC) upon request.  
4) Whilst outside agencies such as local Councils may be employed to assist with drafting and assembling the proposal document, the Proposal Committee must maintain control of the bid document at all times.
5) Contact the National AGM Event Coordinator (NAGMEC) by email at nagmec@ulysses.org.au or call the National Administration Office or 1300 134 123.  Ask for all relevant information to begin drafting your proposal.

6) IMPORTANT: The NAGMEC must visit the proposed AGM Event site and meet with the AGM Event Proposal Committee in order to advise, comment and provide support for your proposal.  This visit must take place before your proposal is submitted.
7) Your proposal should not focus on any one particular year.  This will enable NatCom to accept your proposal for the year that is deemed the most appropriate.  As an example; it would be extremely rare that NatCom would agree to an AGM Event being hosted in a location only a short distance from the preceding year’s location.  Note: The timing of any proposal submission (ie. first in, first served) has no bearing on NatCom’s decision.
8) Before 5PM on 31st October, 11 (eleven) copies of your proposal in either hard copy (printed), or electronic media must be in the hands of the Administration Manager at the Club’s National Administration Office.  All hard copy proposals must be addressed to:
The National Administration Office (NAO) Manager
Ulysses Club Inc.
PO Box 3242
Narellan NSW 2567
or via email to administration@ulysses.org.au
or file in Dropbox ™ and invite NatCom members plus the NAGMEC & NAO Administration Manager

9) A letter acknowledging receipt of your proposal will be sent to your Proposal Committee.  Copies of your proposal will be distributed to the members of NatCom & relevant ex-Officios.  Your proposal will then be included on the agenda for the December NatCom meeting.  The AGM bid process is competitive in that all the final proposals bidding for an AGM Event are considered against each other by the NatCom. 
10) The NatCom’s decision is then tabled at the next Extended NatCom meeting (at the following AGM Event) for ratification.  The decision then becomes official and for public knowledge.
Prior Experience
Volunteering: When planning an AGM Event Proposal, it is advantageous to include members with insight to the many aspects of the modern AGM Event.  It is highly recommended therefore, that branch members become involved as volunteers at all AGM Events in order to gain exposure and experience in the many aspects of organising and managing a major event.
Previous Event Committee Members: You are encouraged to invite previous event committee members to advise or even join your team, as this creates consistency and assists greatly in having prior knowledge shared.  Be assured that there is a growing network of members with the skills and past AGM Event experience who are willing to share what they know so that everyone benefits from their experience.  Contact details for those members may be sourced from the NAGMEC.  Please use those resources.
Hosting a minor event: Hosting a weekend Odyssey, attended by members from outside the local region is considered an excellent method for gaining event experience.  Even though the scale is smaller, the basic format is often very similar.
The Event Proposal Committee
If your proposal is successful, it is usually the Proposal Committee members who will become the driving force (the Event Committee) when the actual event is developed and implemented. 
The make-up of the proposal committee is usually left to the members driving the bid.  Experience has shown that this committee will need to put in a lot of time inspecting venues, liaising with local government officials, accommodation providers, entertainment venue promoters, commercial agents and tourism industry representatives.  Therefore, it should consist of a small group of members capable of fulfilling these expectations.  Most Event Proposal Committees comprise only 4 to 6 members so that clear focus can be maintained.  Having too many individual points of view can often cloud the proposal with superfluous information.  Although not mandatory, members with accounting, project management or personnel management experience can prove to be very handy members of an Event Proposal Committee.
As soon as the Proposal Committee has been appointed, the names and contact details of those members should be forwarded to the NAGMEC who will share the information with the NAO, National Secretary and other NatCom members.

General Information
Correct Name - Ulysses Club Incorporated

Our organisation is incorporated in New South Wales.  We are a social club with a common interest in motorcycling.  We are not a motorcycle club per se.  Our registered and correct name is Ulysses Club Inc.
The name “Ulysses Motorcycle Club” should never be used, and whenever possible, attempts by the media to use that name should be highlighted and corrected before publication.
The National Committee (NatCom)
NatCom conduct a minimum of 6 (six) meetings during any year.  Branches often consider inviting NatCom to hold one of their regular meetings in their locality.  This provides an excellent opportunity for local members to meet the National Committee face-to-face and to launch their AGM Event proposal.  Because of NatCom’s busy schedule, up to 12 (twelve) months notice may be required.
Enthusiastic members often seek personal opinions from NatCom members to gauge whether their AGM Event proposal is likely to be successful.  The opinion of one or more NatCom members and/or club officials should never be considered as the official stance of the National Committee.  Do not make assumptions based on personal opinions.
IMPORTANT: Bear in mind that the AGM Event is the premier National Event that the Ulysses Club conducts each year.  As the elected official representatives of the Club, NatCom retain the right to veto any proposal put forward by a Host Branch or Event Committee regarding the conduct of any or all components of any AGM Event. 
National AGM Event Coordinator (NAGMEC)

NatCom has appointed a National AGM Event Coordinator whose primary role is to facilitate/assist/advise with the preparation of your proposal and to oversee your hosting of the event should your bid be successful.  The NAGMEC is the point of contact between Proposal Committees and Event Teams and the National Team.
The National Team comprise the NatCom members, the National Administration Office (NAO) and ex-Officios such as the National Sponsorship Coordinator (NSC), the UCARF (Ulysses Club Arthritis Research Fund) Coordinator and the Editor of Riding On, our official club journal.
The NAGMEC will be available to visit your area and inspect venues and advise you during the preparation of your proposal documents, and will later assist by monitoring your preparations during the three years leading up to the AGM Event.

The appointed NAGMEC will possess considerable AGM Event experience, and will have the full support of NatCom.  He/She will have overseen prior AGM Event(s) and will be cognisant of problems that may arise or pitfalls that your committee could stumble into.  Initiatives, bookings or other arrangements for all AGM Events must be communicated to the NAGMEC before any event approvals, contracts or payments can be authorised.

At its meeting on the7th of February 2015, NatCom unanimously endorsed a proposal that the NAGMEC should create a steering committee to assist and advise current and future AGM Event teams.  Subsequent to this proposal, a small team of very experienced members has now been formed to mentor event teams in some of the key portfolios such as finance, OH&S and the event campground and traders areas.

NAGMEC Visit

It is a prerequisite to your proposal being considered by NatCom that the National AGM Event Coordinator visits the locality of the proposed event prior to the annual 31st October deadline.  During the visit, the NAGMEC will inspect venues, meet with the Branch Committee and Proposal Committee and any other interested agencies.  You should advise all providers, Local Government officials, media and tourist operators of the likelihood of such a visit, so that they can choose to participate.  A decision on recommending your proposal to host an AGM Event will not be made to the Extended NatCom meeting for ratification unless the venues etc. have been inspected by the National AGM Event Coordinator.
The Decision Process

When you have submitted eleven copies of your proposal document to the NAO, one copy will be distributed to:

· Each National Committee member (NatCom x 7)
· National AGM Event Coordinator (NAGMEC)

· National Sponsorship Coordinator (NSC)

· National Administration Office (NAO)

· Ulysses Club Historical Archive
Once received your proposal will be assessed by the National Committee according to the “AGM Event Proposal Assessment Template” (an example is provided later in this document).  The NAGMEC will be invited to advise and make comment to the National Committee.
At each AGM Event, the Extended NatCom meeting ratifies the successful bid for the AGM Event, three years hence, and the decision is announced publicly.  Following the announcement, your Proposal Committee will receive feedback from the NAGMEC detailing the results of your proposal assessment.  A current copy of the AGM Event Manual will also be presented to the successful Proposal Committee at the Extended NatCom meeting.  Therefore, it is imperative that all proposal committees have two representatives present at the meeting.
Trademark Old Man Logo

(Please refer to the latest version of Policy – P2 - Old Man Logo – Acceptable Use)
The Old Man Logo is a registered trade mark and therefore is protected by copyright under Australian law from use by outside agencies without the express permission of the club.  This also applies to individual members’ and branches’ usage.

Branches and host proposal committees are permitted to use the logo on official club documentation, and AGM Event proposal documents fall within this category.  Permission to use, and electronic copies of the Old Man Logo may be requested from the NAGMEC.  The use of the Old Man logo in or with an AGM Event logo is not mandatory.
Financial Management
Event Budget – It is important that a simple budget be assembled and submitted as part of your bid document.  This will help the National Committee determine what the overall cost of hosting an AGM Event in your location is likely to be.  Document #3 – Potential Expenses for Consideration is provided to help your bid committee understand the myriad expenses an AGM Event must absorb.  Some of the major expense items (if required) include:

· Site and venue hire (Allow up to $60K)

· Temporary toilet and shower block hire ($50K - $120K)

· Marquee/Hoecker hire ($50K - $150K)

· Temporary fencing hire ($7 - $9 per linear metre)

The aim of your budget calculations is to determine the approximate total cost to host an AGM Event in your area.  In turn, this information will assist the National Treasurer to establish the registration fee for members who wish to attend the event.  Indications of proposed methods to offset expenses for the event should also be included in your draft budget wherever possible.  A sample budget template is available upon request from the NAGMEC.  

Proposal Costs - It is not acceptable to have any member bear the cost of assembling your bid documents or any out of pocket expenses related to it.  All receipts for expenses incurred are to be correctly itemised and acquitted and submitted to your Branch Treasurer for payment.  The costs related to an AGM Event Proposal are normally borne by the Branch/es up to the point when the proposal is successful.

After the announcement at the extended NatCom meeting that a proposal has been successful, an imprest bank account will be established and all future expenses related to the event will be drawn from that account, under accounting procedures specified by the National Treasurer.

The NAGMEC and National Treasurer will then provide further advice in relation to expenses, registration procedures, imprest account, event budget and any other matters which may arise.
AGM Event Proposal Tips & Information
Note: All selection criteria are not covered within this section as many are self-explanatory.  This section is only offered as a random selection of tips and background information that may assist with your understanding when formulating your written proposal.  All selection criteria are summarised later in this document.
General information about your area

Events have been held in a variety of locations throughout Australia.  Attending an event gives our members the opportunity to maintain friendships or make new friendships with other Ulyssians, attend the Social and Saturday night gatherings, the Annual General Meeting, and also to tour and experience the attractions your particular locale has to offer.  Many Ulyssians use attendance at the event as their annual holiday, and look forward to experiencing as much from that attendance as they can.  Therefore, the introduction to your AGM Event Proposal should highlight the attractions that members will enjoy.

Section I - Accommodation

There are two main facets to AGM Event accommodation; ‘hard bed’ and ‘onsite camping’.  At each event, these two styles of accommodation are filled by the attending members with a (roughly) 50/50 split.
Your proposal should not state generalities such as “there are 3000 hard beds available in the area”, but should include specific information such as 980 hard beds within a 2 km radius of the event venue, ranging between $55.00 and $90.00 per night.  Additionally, Town X has a further 860 hard beds available not more than 7 km’s from the event venue, ranging between $45.00 and $110.00 per night.”  Note:  All accommodation locations must refer to the distance from the event venue, and not the CBD or Town centre.
Hard Bed - Approximately half of members attending an event will require hard bed accommodation, i.e.  Hotels, motels, caravan park cabins and villas, B& B’s, serviced apartments, on site vans, caravan and Motorhome parks.   Also take into account that most double rooms in motels contain a double and single bed, and that many of those single beds would not be able to be used due to couples only booking double rooms, then the number of hard beds to be considered could be much more than 50% attendance.  Hard bed accommodation also needs to be in close proximity to the major events of the event, preferably walking distance.
Camping - One of the pleasures of attending an event and camping is the camaraderie established from camping in one area with all the other Ulysses campers.  Therefore, if possible investigate an area which is capable of sustaining up to 3000 campers, with all the appropriate facilities.  In the past, Showground’s have suited this purpose admirably.  You will also need to source and cost the provision of extra toilets, showers, fencing etc. into your proposal.

Caravans and Motorhomes - This is a relatively recent development where members now expect to be able to bring their own caravans and motor homes.  The trend in the demand for this type of accommodation is growing, so powered sites with fresh water and waste water drainage to service this demand should be included where possible.  Some recent events have been able to cater for RVs and Caravans within the event campsite, but this is not a mandatory requirement.  Nearby van and holiday parks may provide a more viable alternative at some sites.
 Section J - Main Venue

The main event venue size is usually approximately 20 hectares, depending on how many facilities and functions are planned for the venue.

It is divided into three main areas for ease of event management, security and to comply with Liquor Licencing and anti-smoking legislation.  The areas are known as Camping, Hoecker and Traders.  The Camping area contains the camping site and supporting infrastructure.  The Hoecker area contains the main Hoecker marquee (if one is necessary) and supporting infrastructure for activities in and around the marquee.  Part of this area will usually become the Licenced area for the service of alcohol.  The Traders area encompasses all traders, motorcycle manufacturers, exhibitors and vendors plus infrastructure to support activities associated with the commercial aspects of the event.

Section K - Grand Parade Route (Saturday)

The Saturday Grand Parade is an integral part of the AGM Event.  Members parade their bikes over a set route to terminate at a convenient place where the local population can mingle with members, inspect the machinery and attend the official civic welcome to the Club.  The route must be organised with the cooperation of the local government authority, State transport or road authority and police.  A suitable event and/or Police permit will be required to conduct the parade.

Co-operation between all authorities will be required for the staging of the parade, traffic and crowd control and marshalling.  The parade timing usually coincides with Saturday morning shopping traffic.  Ideally, the parade should extend over a route of approximately 5-6 kilometres and should pass within close proximity to the city’s commercial hub so as to gain the maximum exposure to the local citizens with the minimum of inconvenience to them as they follow their usual routine.  For planning purposes, allow about two hours for the parade to pass a given point.  That is allowing for length of the parade route, the size (number of vehicles) of the parade and the average maximum speed of 40km/h which should allow plenty of time for the post parade progressive road intersection openings.  It is best to be conservative with these estimations given the unknowns and variables.  
Section L - Civic Welcome Venue (Saturday)
This ceremony is conducted at the termination of the Grand Parade at a public venue.  The local Mayor or Civic Leader addresses the assembled membership to welcome them to the locality.  UCARF and MAOTY awards are presented at this ceremony.  The media and public are welcome to attend and should be encouraged.   

Section M - Annual General Meeting Venue

The venue for the Annual General Meeting needs to be an auditorium or similar structure capable of seating uo to 700 people theatre style.   The venue should be in close proximity (up to 10km) to the other event activities.  The AGM must be programmed for the Saturday afternoon of the event weekend, commencing at 1.00pm.
Section N - Extended NatCom Meeting Venue
Each year, the National Committee holds a committee meeting at the event.  This committee meeting is expanded to include two delegates from each Branch of the Club.  The Extended NatCom meeting conducts any necessary business of the club, and also normally ratifies the recommendation of the NatCom for the allocation of the AGM Event three years hence.  The venue for this meeting needs to be capable of seating at least 300 persons theatre style.  The meeting is conducted on the Friday of the event weekend, normally starting at about 1.00pm, and finishing about 4.00pm.  The meeting is preceded by the provision of a light lunch and refreshments for the approximately 300 delegates present, and starts at 12.00 noon.
Section O - Closing Ceremony and Awards Presentation (Sunday)

This ceremony should be at a venue, within the main event grounds, which has suitable P.A system and seating for attendees, and should not clash with the Church service.  The ceremony usually takes place after the Church service and is timed to finish at about 12.00 to 12.30pm.  It is preferred to have food vendors or service clubs trading during that time to provide food and refreshments.  Other activities such as rides or tours can be programmed for the afternoon.  You may also choose to consider encouraging traders and demonstration rides to continue into the morning and the arrangement of a Sunday night function to feed and entertain those members still remaining at the various venues.

Volunteers BBQ (Sunday)

The Volunteers BBQ is conducted immediately after the Closing Ceremony and Awards Presentation.  This is the final opportunity for the Event Committee to publicly acknowledge and thank the many Volunteers who have worked throughout Event week.  Traditionally, a light lunch is provided at no cost, along with a few drinks.  This may present an opportunity for some of the onsite food vendors to be included in catering for the Volunteers.

Section P - Church Service/Blessing (Sunday)

Each event provides a non-denominational worship meeting on the Sunday morning of the event weekend.  Normal start time for such a service is about 9.00 am and it should have a duration of approximately one hour.  You will need to approach a minister, chaplain or similar to conduct the service.
This function may also include weddings and vow renewals.  Weddings and vow renewal ceremonies outside of this function are not encouraged as an official Event activity.  The inclusion of wedding ceremonies is to remain distinctly separate from the Church Service and you should be aware that weddings may potentially affect the finish time of the service.  The finish time should be scheduled so as not clash with the Closing Ceremony & Awards Presentation which starts at 11.00 am.
Section Q – Meet n’ Greet Social Venue
Traditionally an evening social gathering at an AGM Event has been included so members could ‘meet and greet’ each other after travelling many kilometres to reach the event site.  Over time, members began to arrive on site earlier in the week and the evening evolved into a formal dinner with an almost identical format to the Saturday night formal function.  Current trends are pushing this function towards the return of the casual and informal gatherings of the past.
Refreshments, both alcoholic and non-alcoholic must be available at the function, and all food and beverage preparation and handling must be carried out in accordance with relevant Federal, State, Territory and Local Authority legislation.  

The venue should be able to cater for approximately 80% of registered members in offering shelter from the elements to socialise amongst themselves.   The amount of available seating must be sufficient to accommodate for the anticipated quantity of members attending.  At recent events an average of approximately 45% of registrants attended the social meet ‘n greet function, but as stated earlier a different format is being implemented.  It is anticipated therefore, that with a lower cost and casual format, more members are likely to attend this function.
Consideration must also be given to entertainment at the function, such as a dance band, sound levels control and also a high standard PA system.  

Note: Event financial planning must take into consideration the cost of bringing members to the event by buses where walking is not a viable option.
Section R - Saturday Evening Dinner Venue
The format for the Saturday evening function is traditionally a sit down two (2) course meal provided by a professional caterer.  The evening is intended to provide the first opportunity for the newly elected National Committee to be introduced to the members.   Ideally, the venue should be large enough to allow 1.2 m2 seating space per person, plus tables, walkways, dance floor and other areas (ie. bars etc.)  The amount of available seating must be sufficient to accommodate for the anticipated quantity of members attending.

Note: Event financial planning must take into consideration the cost of bringing members to the event by buses where walking is not a viable option.  At recent events, approximately 1600-2300 members have registered to attend this function.  This represents an average of approximately 58% of registrants attending the Saturday Evening Dinner at each event.
If you are fortunate enough to have a permanent venue available you need to investigate the maximum number persons the venue is licenced to hold, and remember to confirm local government and fire regulations, liquor licencing requirements, anti-smoking laws, etc.  Be aware that some venues may be in a declared a “dry” zone where the provision of liquor is prohibited.

Consideration must also be given to entertainment at the function, such as a dance band, sound levels control and also a high standard PA system.  

Section S – Traders

Motorcycle Manufacturers Area
NatCom and the NAGMEC regularly communicate and negotiate with the various Motorcycle Manufacturers and Distributors who operate within Australia.  Because the manufacturers’ presence provides a significant attraction for our members, it is beneficial to the AGM Event that negotiations are managed by both parties at a national level.

In turn, the NAGMEC ensures manufacturer related information and updates are provided to the AGM Event Committee, while the manufacturers manage liaison with their local franchisees and dealers.  This strategy circumvents previous problems where well-meaning event committees struggled to help local dealers understand the enormity of the AGM Event that is about to be hosted in their area.

The first consideration for Proposal Committees who are planning the layout of the Traders Area at the event, is to include a Manufacturers Area.  It is from this area that test rides will operate during the AGM Event, so it is essential that a bitumen or asphalt roadway is provided immediately in front of the area where the manufacturers’ marquees or buildings are located.  The roadway must be of sufficient width that the motorcycle test fleet can be parked on the edge of the roadway, and that clear entry and access is possible as test rides arrive and depart.  Ideally, a one-way traffic flow system should be planned for this area, with dedicated In and Out gates at each end.

A strong mobile phone signal and electrical power throughout the Manufacturers Area is mandatory so that wireless EFTPOS machines and lighting can be operated.

The manufacturers absorb the cost of their staff attending the AGM Event, as well as significant transport and insurance costs.  Most manufacturers prefer to begin setup on the weekend immediately before the AGM Event opens.  This allows them to complete setup during the event opening day, Monday, then begin test rides for members on Tuesday.  At the end of event week, they prefer to have their staff back to their homes by the weekend, so they are fresh to start work at their capital city head offices on the following Monday.  This means tearing-down, packing and departing is preferred on Friday night of event week immediately after Test-Ride Alley closes at 5PM.

Section X - NAO, Event Registrations and Check In Venue
The registration of members for the event, including the design of the Event Registration Form, is completed by the NAO staff, and begins many months prior to the event start date.  At the event, registrations are processed by the NAO staff at their temporary office which is located within the Check In area.  The Check In venue houses:

· Temporary NAO

· Registrants Check-In
· Commemorative Merchandise Pick-Up Station
· Event Information Packs Pick-UpStation

The NAO staff will work closely with your Event Team to determine the facilities and services required within this area.

Ancillary Events

Include in your proposal any ancillary activities (eg. Organised rides) or tours etc. that you intend to conduct as part of the overall event.  This may assist the National Committee to make a decision in your favour, or alternatively advise you to delete any particular event or new initiative from your program as being unsuitable for the event.  It is better to know from the outset that your plans are in line with Club policies and guidelines.

Past AGM events have included organised rides, discounted commercial tours and discounted entry to local attractions just to name a few.  Club policy directs that the AGM Event be an “adults only” activity.  

Sample AGM Event Program
Note: The following Sample Event Program is provided as an example of a complete AGM Event Program.  Some of the scheduled times (such as Check In/Registration Open) may be altered in your program, depending on an agreement being reached with the NAO.
2013 AGM EVENT PROGRAMME

	Monday, 15th April, 2013

	7am – 6.30pm
	Event Check-In Open
	Showgrounds

	9am – 5pm
	Trader Area Open (No Demo Rides on Monday)
	Showgrounds

	9am – 5pm
	Big screen entertainment
	The C.U.B. Piazza

	10am – 4pm
	The Ulysses Journey – 30th AGM Special Exhibition
	Gatakers Artspace

311 Kent /102 Wharf St

	5pm – 6pm
	Sundowner Hour with Compere and Giveaways
	The C.U.B. Piazza

	6pm – 7.30pm
	Big screen entertainment
	The C.U.B. Piazza 

	7.30pm – 11.30pm
	Live entertainment by “Swizzle”
	The C.U.B. Piazza 

	Midnight and it is time to say “Good Night”   Day 1 ~ “Bring it on”


	
	
	


	Tuesday, 16th April, 2013

	7.15am Onwards
	Bus tours depart parking area
	Showgrounds

	7.30am – 6.30pm
	Event Check-In Open
	Showgrounds

	8am – 9am
	Organised Rides depart parking area
	Showgrounds

	9am – 5pm
	Trader Area Open
	Showgrounds

	9am – 5pm
	Manufacturers Demo Rides Open
	Showgrounds

	9am – 5pm
	Big screen entertainment
	The C.U.B. Piazza

	10am – 4pm
	The Ulysses Journey – 30th AGM Special Exhibition
	Gatakers Artspace

311 Kent/ 102 Wharf St

	5pm – 6pm
	Sundowner Hour with Compere and Giveaways
	The C.U.B. Piazza

	6pm – 7.30pm
	Big screen entertainment
	The C.U.B. Piazza

	7.30pm – 11.00pm
	Live entertainment by ”Billy Guy”
	The C.U.B. Piazza 

	Midnight and it is time to say “Good Night”   Day 2 ~ “Feeling great”

	
	
	


	Wednesday, 17th April, 2013

	7.15am Onwards
	Bus tours depart parking area
	Showgrounds

	7.30am – 6.30pm
	Event Check-In Open
	Showgrounds

	8 - 9am
	Organised Rides depart parking area
	Showgrounds

	9am – 5pm
	Trader Area Open
	Showgrounds

	9am – 5pm
	Manufacturers Demo Rides Open
	Showgrounds

	9am – 4pm
	Big screen entertainment
	The C.U.B. Piazza

	9am – 3pm 
	Woodturners Demonstration
	Showgrounds

	10am – 4pm
	The Ulysses Journey – 30th AGM Special Exhibition
	Gatakers Artspace

311 Kent/102 Wharf St

	4pm - 5pm
	Red Faces – Heat 1 (Dependant on  numbers)
	The C.U.B. Piazza

	5pm – 6pm
	Sundowner Hour with Compere and Giveaways
	The C.U.B. Piazza

	6pm – 7.30pm
	Red Faces – Heat 2 (Dependant on  numbers)
	The C.U.B. Piazza 

	7.30pm – 11.30pm
	Live entertainment by  “Uncle Arthur”
	The C.U.B. Piazza

	Midnight and it is time to say “Good Night”   Day 3 ~ “So far so good”


	Thursday, 18th April, 2013

	7.15am Onwards
	Bus tours depart parking area
	Showgrounds

	7.30am – 6.30pm
	Event Check-In Open
	Showgrounds

	8am – 12noon
	Road Safety Forum Breakfast & Meeting
	Hoecker

	8am - 9am
	Organised Rides depart parking area
	Showgrounds

	8am – 2pm 
	Maryborough Markets featuring the Shannons ‘Super Rig’
	CBD Maryborough

	9am onwards
	CBD Walking Tours
	CBD Maryborough

	9am – 5pm
	Trader Area Open
	Showgrounds

	9am – 5pm
	Manufacturers Demo Rides Open
	Showgrounds

	10am – 4pm
	The Ulysses Journey – 30th AGM Special Exhibition
	Gatakers Artspace

311 Kent/102 Wharf St

	11am - 1pm
	Judging of Shannons Show n’ Shine
	CBD Maryborough

	1pm
	Firing of Maryborough’s historic Time Cannon by Ulysses Club National President, Denis Paulin followed by announcement of Show n’ Shine winners
	CBD Maryborough

	9am – 5pm
	Big screen entertainment
	The C.U.B. Piazza

	5pm – 6pm
	Sundowner Hour with Compere and Giveaways
	The C.U.B. Piazza

	5.30pm – 6.30 pm
	Fashion Parade – Sponsored by Neds
	The C.U.B. Piazza 

	6.30pm – 8pm
	Red Faces – Final (Dependent on numbers)
	The C.U.B. Piazza

	8pm-11pm
	Live entertainment by “Neil Duddy”
	The C.U.B. Piazza

	Midnight and it is time to say “Good Night”   Day 4 ~ “Need a rest”

	
	
	


	Friday, 19th April, 2013

	7.15am Onwards
	Bus tours depart parking area
	Showgrounds

	7.30am – 6.30pm
	Event Check-In Open
	Showgrounds

	8 - 9am
	Organised Rides depart parking area
	Showgrounds

	9am – 3pm
	Big screen entertainment
	The C.U.B. Piazza

	9am – 5pm
	Trader Area Open
	Showgrounds

	9am – 5pm
	Manufacturers Demo Rides
	Showgrounds

	10am – 4pm
	The Ulysses Journey – 30th AGM Special Exhibition
	Gatakers Artspace

311Kent/102 Wharf St

	12noon – 4pm

(1pm start)
	Extended NatCom Meeting – Invitation only
	Brolga Theatre

(Cnr Walker & Lennox Sts. Maryborough)

	3pm –7pm
	Live entertainment by “Doug & Wayne Alexander”
	The C.U.B. Piazza

	5pm
	Hoecker opens – No seat or table reservations
	Hoecker

	6pm - midnight
	Social -  Branch Shirts or Ulysses Shirts
8.30pm - Classic Industries Trailer Draw

               - QBE Insurance Draws

Live entertainment by “Chevrolets”
	Hoecker

	7pm until late
	Big screen entertainment
	The C.U.B. Piazza 

	Midnight and it is time to say “Good Night”   Day 5 ~ “Wow!”


	Saturday, 20th April, 2013

	7.30am – 4pm
	Event Check-In Open
	Showgrounds

	7am – 9am
	Assemble for Grand Parade – Sponsored by Ergon Energy
	Showgrounds

Car Park

	9am – 10.30am
	Grand Parade through CBD of Maryborough

Grand Parade Finish
	Queens Park

	10.30am - 11.30am
	Civic Welcome 

Motorcycle Apprentice Of The year (MAOTY) presentation

UCARF presentations

UCARF Raffle draw
	Queens Park

	11.30am – 3.30pm
	FCRC – “Ulysses Party in the Park”
	Queens Park

	10am – 1pm
	The Ulysses Journey – 30th AGM Exhibition
	Gatakers Artspace

311 Kent/102 Wharf St

	12noon – 4pm

(1pm start)
	Ulysses Annual General Meeting
	Brolga Theatre

(Cnr Walker & Lennox Sts, Maryborough)

	Noon until late
	Big screen entertainment
	The C.U.B. Piazza

	5pm
	Hoecker opens – No seat or table reservations
	Hoecker

	6pm – Midnight
	Dinner  - Black and White Theme

8.30pm  - Sponsors Raffle Draw

                - Commemorative Raffle Draw

                - QBE Insurance Draws

Live entertainment by “Ratbagz”
	Hoecker

	Midnight and it is time to say “Good Night”   Day 6 ~“Is the party over yet?”

	
	
	

	Sunday, 21st April, 2013

	9am – 10am
	Ulysses Bikers Blessing (Church Service)
	Woodchop Arena

	9am until late
	Big screen entertainment
	The C.U.B. Piazza

	10am – 1pm
	The Ulysses Journey – 30th AGM Special Exhibition
	Gatakers Artspace

311 Kent/102 Wharf St

	11am – 12noon
	Closing Ceremony

Presentation of the Peter Reynolds Trophy to the Mayor of Alice Springs (2014 AGM Event host city)

Presentation of Event Awards
	The C.U.B. Piazza

	12.30pm – 2pm
	Volunteers Thank-You Luncheon
	The C.U.B. Piazza

	Time to say “Thanks for coming and hope you had a great time.  Stay safe on your journey home.” 

Day 7 ~ Alice, Alice…….. Visit her in 2014!


 AGM Event Proposal Criteria 

Overview

The intention of this document is to twofold.  It provides your Proposal Committee with a template for writing your proposal document, and it provides the Club’s 7 (seven) National Committee members with a standardised, transparent assessment process for evaluating competing bids.  This strategy ensures the NatCom members can individually and confidently assess each of the proposals under consideration.
Proposal Committees should keep in mind that this is the one and only time where the NatCom can be convinced to vote for your proposal over the other competitors.  Some, but probably not all NatCom members will be familiar with your area, event site and branch members.  Therefore, your written proposal is your best opportunity to convince all of NatCom, that your bid is the best for Ulysses Club Inc.

Rating 

Each item will be rated with a simple score.  Your total score can then provide a ranking between the competing bids.  After the successful bid announcement is made at the Extended NatCom Meeting, all Proposal Committees will then be provided with feedback as to where they have rated strongly and the areas where more information or alterations are required.

This system also allows the bid committee to complete a rough self-assessment of their proposal before submitting it to the National Committee.  
The rating system is as follows:

0 = Unsuitable  
1 = Poor            
2 = Fair              
3 = Good

4 = Very Good

5 = Excellent

[image: image1.jpg]


AGM Event Proposal Assessment Template
Proposal Committees - Please address all sections
Host Branch Name

Proposed AGM Event Dates:  Monday
to
Sunday

Note: The preferred months for the AGM Event are March, April and May.  Constitutionally, the AGM must be held before 30 June each year.
Section A - Geographic Location 

(
Section B - Local Support 
  
(
Section C – Personnel 
  
(
Section D – Climate 
  
(
Section E – Medical & Dental Facilities 
  
(
Section F – Disabled Facilities
  
(
Section G - Transport
  
(
Section H – Unique Tourist Attractions
  
(
Section I - Accommodation
  
(
Section J – Event Main Venue
  
(
Section K – Grand Parade
  
(
Section L – Civic Welcome
  
(
Section M – Annual General Meeting
  
(
Section N – Extended NatCom Meeting
  
(
Section O – Closing Ceremony
  
(
Section P – Church Service/Blessing
  
(
Section Q – Meet n’ Greet Social
  
(
Section R – Saturday Night Dinner
  
(
Section S - Traders
  
(
Section T – Food Vendors
  
(
Section U - Entertainment
  
(
Section V – Club Gear Shop
  
(
Section W - Ablutions
  
(
Section X – Check In
  
(
Section Y – Local Financial Services 
  
(
Other Comments:


Section A – Geographic Location
This section focusses on the ease and methods that members use to travel to and from an AGM Event.  Not everyone will travel by motorcycle so all modes of transport and available transportation services should be addressed.  The various routes to the location, accommodation and roadside services en route should be included.  If route/s includes remote regions, include plans for motorcyclist support. (ie. Accommodation options, meals, rescue/recovery, medical, involvement of other Branches en route etc. )  The consideration of a City/Country location balance is also taken into account when comparing with previous locations and attempts to redress any imbalance of travel by members in one part of the country compared to other parts.  Key points to consider include:
· Accessibility (Road networks etc.) for members
· Proximity to recent past, and future events

· Commercial transportation carriers who service the local area

Section B – Local Support

Written expressions of commitment and support from as many as possible of the following agencies will enhance the quality of your bid and provide a reference for future dealings with them.
· Local Support  

· Council / Local Government

· Police

· Businesses

· Civic Groups and Social Clubs

· Community groups

· Catering organisations and businesses

· Emergency Services

· Sponsorship

· Parking Authorities

· Neighbouring Branches

When dealing with Government bodies at any level, expressions of commitment and support from administrative managers as well as elected representatives is advisable because of possible changes caused by elections during the intervening period.
Parking of a large number of visiting motorcycles can create conflict with local motorists.  If local authorities are aware of this possibility, alternative temporary parking arrangements can be made for AGM Event week.

Sponsorship in cash or kind from local sporting and community clubs, tourism and promotional groups, businesses, government agencies, etc.  Express support from catering businesses may include local food vendors.

Section C - Personnel

Although there may be many willing branch members supporting your bid, willingness and enthusiasm alone unfortunately, is not enough to succeed with such a large project.  During the three years provided after the announcement of the successful bid, many influences can and will require a change of personnel in the Event Committee.
Project management, personal communication, human relations, and financial skills are essential for key committee personnel (Event Director, Event Managers and Coordinators).  The Event Committee will also need other qualifications on board such as an OH&S qualified Safety Officer for the event.

One or two recently retired people, who can devote the time, can be of great benefit.  You need to demonstrate to the National Committee that they will be placing the AGM Event in capable hands.  Key points to consider include:
· The number of members/personnel supporting the bid
· Relevant qualifications, accreditations and experience
· External expertise such as local Tourism or Council Media & Events staff
Section D - Climate

This section is included to help determine the best time of year to stage the event.  Constitutionally, the AGM must be held before 30th June each year, but March – May is the preferred AGM Event period.  Key points to include are:
· Average rainfall.

· Average temperature - days...................   nights.....................

Section E - Medical and Dental Facilities 

The age and health of the members require that a duty of care be taken to ensure that any medical emergency can and will be given the best of attention by qualified and specialist practitioners promptly.  Consultation with local medical and dental care institutions and providers at this time to ascertain the required level of care is important.  Key points to consider include:
Locations/proximity to Event Site of:

· GP Surgeries
· Specialists
· Hospitals/Ambulance

· Dental Practitioners
Section F - Disabled facilities

Within the Ulysses Club demographic, there are a significant number of members who live with a variety of physical disabilities on a day to day basis.  Accessibility and appropriate facilities for those members attending the AGM Event venues is an important and mandatory requirement.  Obvious facilities such as appropriate walkways, platforms and toilets are reasonably commonplace these days, but extra information about dedicated wheelchair bus and taxi services and venues with (for example) hearing-aid loops will all add value to your proposal.  Key points to consider include:

· Accommodation - Hard Bed and Camping
· Annual General Meeting Venue
· Extended NatCom Meeting Venue
· Camping Area
· Traders Area
· Hoecker Area
· Check In

· Volunteers Office

· Disability Parking

· Toilet & Shower Amenities
· Gear Shop
· Host City services & facilities

Section G - Transport

Public transport to and from the venue/s is required on a regular basis.  Documented evidence that this is possible is required.  Although it is not a requirement, experience has shown that internal shuttle services within the main venue is of significant value to those members who suffer from health and fitness issues.
Dedicated free shuttle services are supplied for members to be transported from their off-site accommodation to the main event site for the Meet n’ Greet and Saturday evening functions.  At some events, other reduced-fare shuttles have been scheduled to run throughout AGM Event week.
Section H - Unique Tourist Attractions 

One of the main attractions of the members to an area is the opportunity to experience what life is like there for a short time.  Many, if not most members plan their annual holidays around the AGM Events from year to year.  Evidence of the ability to ensure that “planned” or “self tours” can be organized to locations within and around the region is an advantage for the bid.  Key points to consider include:

· Organised rides
· Self guided rides

· Organised tours
· Local Restaurants & Cafes

· Beaches, Points of Interest etc.
Section I - Accommodation

The supply of information in this section is of the utmost importance.  Latest attendance numbers suggest 3000 to 3500 members can be expected to attend most AGM Events.  The breakdown between hard and soft accommodation requirements is approximately 50% to each.  Providing detailed evidence that your area can meet this demand is essential.
A recent development is the number of members bringing caravans and RVs for accommodation at the AGM Event.  Evidence of the services that can be provided to those members is mandatory.  Please note that RV/Caravan sites do not necessarily have to be at the main event site, but there must be RV/Caravan parks and facilities in town.
Please ensure that a summary of all accommodations and distances between them and the event venue are provided.  A table and simple map with distances radiating from the event site will suffice.  Key points to consider include:
· Hard Bed
· Camping
· Caravan & RV

· Locations & proximity to main site
Note: If your proposal also provides contact and/or booking details for the various local accommodations, you will later find that the information can be used over and over, should your bid be successful.
Section J - Event Main Venue 

Be it a Showground, Race course, Public Reserve, Caravan Park, Golf Course, Motor Racing Circuit, Sporting Fields, Private Club Facilities or a bare field this has to be included in the planning.  Can local caterers and/or food vendors be utilised for the event to provide food? Acquire venue plans depicting the reticulation of electrical power, potable water, storm water, communications and waste water/sewerage.  Draw up overlay plans of the intended layout of the venue depicting where the Camping, Traders and Hoecker areas will be and what will be contained within them.  The recent introduction of more stringent alcohol and smoking laws should be included when planning the venue layout.  Key points to consider include:

· Facilities (Grounds)
· Security (Fencing & Gates)
· Catering
· Location and size
· Parking
· Layout plan - (Camping, Hoecker and Traders areas)

· Services (Electrical, Water, Sewerage, communications)

Section K - Grand Parade 

Care must be taken to ensure that public safety is maintained.  Members require a good surface to start and stop their motorcycles from a safety viewpoint.  Remember, the parade is held during the Saturday morning shop trading hours.  A draft traffic management plan for the parade route is an advantage.  Route distance of up to 6km taking about two hours to complete is acceptable.  Longer routes can change the character of the parade to a mass ride which is not acceptable.  Mixing the parade motorcycles with local traffic on the parade route is definitely not acceptable.  Key points to consider include:

· Parade Route

· Route Map
· Distance and Time
· Traffic Management en route (Police, State Road Authority, Local Authority etc.)
· Public Viewing and Access 

· Emergency services en route (Ambulance, access etc.)
· Start Point
· Assembly Area size

· Facilities (Toilets, Disabled, etc.)

· Traffic control/marshalling
· Catering
· Finish Point
· Finish Area size

· Facilities (Toilets, Disabled, etc.)

· Traffic control/marshalling
· Catering
Section L - Civic Welcome 

This is the welcoming ceremony held at the end of the Grand Parade route, where the local civic leader (Mayor) can address the members.  This activity must not overlap the AGM start time.  Site selection in close proximity to the AGM venue is an advantage if possible.  The Ulysses Club Arthritis Research Fund and Motorcycle Apprentice of the Year awards are presented at this time.  Entertainment may be required prior to the ceremony.  Key points to consider include:

· Civic Welcome Area size

· Facilities (Open Stage, Toilets, Disabled, etc.)

· Media

· Catering
· Location
· Public access
· Entertainment
· Public address (sound)

Section M - Annual General Meeting 

At past Annual General Meetings, attendance numbers have varied between 300 and 800.  If possible, the capacity of the venue should be capable of seating up to 1000 people theatre style, should attendance numbers swell unexpectedly.  All financial members of the Club are eligible to attend the Annual General Meeting, regardless of whether they are registered to attend the event or not.
The venue must also provide facilities for vote counting, financial membership scrutineering and secure storage of National Committee documents.  The sound equipment used must be of high quality and include; three fixed and two mobile (radio) microphones, and a sound recorder to cover the proceedings of the meeting with good quality reproduction.  A sound technician must be in attendance at all times during the meeting.  Key points to consider include:

· Venue Facilities  ( Disability etc.)

· Security
· Power

· Catering
· Location
· Sound system

Section N - Extended NatCom Meeting 

This is the only meeting each year where NatCom extend an invitation to two delegates from each branch to attend.  This is also the last meeting of the current NatCom members before the election at the AGM the following day.
This venue should be capable of seating a minimum of 300 people, theatre style.  The sound equipment used must be of high quality and include; three fixed and two mobile (radio) microphones, and a sound recorder to cover the proceedings of the meeting with good quality reproduction.  A sound technician must be in attendance at all times during the meeting.  Key points to consider include:

· Venue Facilities  (Disability etc.)

· Security
· Power

· Catering
· Location
· Sound system

Section O - Closing Ceremony 

The Closing Ceremony includes acknowledging the Host Branch and Committee and the “passing of the baton” to the next Host Branch representative.  This is the official end of the event.  Members should be encouraged to remain and participate.  Usually the Mayors of the current and next host towns are present and will speak.  Key points to consider include:

· Facilities  (Disability etc.)

· Security

· Location
· Sound system

Section P - Church Service/Blessing
The Church Service/Blessing often incorporates weddings and /or reaffirmation ceremonies within it.  Key points to consider include:
· Facilities  (Disability)

· Security.  
· Personnel
· Location
· Sound system
Section Q – Meet n’ Greet Social
This function is intended to be a casual social evening, with less formality than the Saturday Night Dinner.  This is your opportunity to ‘think outside the square’ and offer new and fresh suggestions for this evening.  Perhaps you have a Civic Centre or Convention Centre large enough to cater for 2000 (or more) people; Maybe a large tourist attraction could be exclusively booked for the evening?  Your ideas are welcome!  Key points to consider include:

· Facilities  (Disabilty etc.)

· Security

· Décor or Theme

· Location

· Entertainment

Section R - Saturday Night Dinner
This is a 2 course meal with table and seating for each paid participant.  The meal is usually provided by a professional caterer.  Key points to consider include:
· Facilities  (Disability etc.)

· Security
· Dining Room Decor
· Location
· Entertainment.

Section S - Traders  

This covers all types of traders and not only those related to motorcycling activities.  Some outdoor traders have a preference to trade at night and therefore prefer to be located adjacent to the entertainment venues. 

The Manufacturers’ demonstration ride route is preferred to be about 20 minutes long and not too complicated for the riders.   Sometimes two alternate routes are preferred by the motorcycle manufacturers.  There are age limitations related to the traders personnel.  Key points to consider include: 

· Facilities (Disabled)

· Security
· Catering
· Accommodation
· Location/s
· Demonstration Rides Route/s
· Registration
· OH&S

Section T - Food Vendors 

The members will be seeking wholesome food and refreshments from their arrival until their departure.  A large variety is preferred to cater for all diet requirements at reasonable prices.  On the main venue, food traders are encouraged to open early and stay open until late.  Key points to consider include:
· Facilities
· Security
· Services (water, power, communications)
· Accommodation
· Location/s
· OH&S

Section U - Entertainment 
A variety of Entertainment is required, and may be live or recorded.  Generally there will be light entertainment available each afternoon between 4pm – 10pm at the main event site.  There will be an outdoor stage available for afternoons and an indoor stage available for bad weather and for the Meet n’ Greet and Saturday night functions.  Music is not to be played until after the dinners are completed on these nights.  Previous events have utilised buskers as well as professional bands.  
Note: Because of liability and insurances, gymkhana event/games are not to be undertaken during the event.

Section V - Club Gear Shop
The Club’s onsite Gear Shop is very popular and therefore, a very busy venue during AGM Event week.  Trading is brisk throughout the entire week, and the allotted area must have good accessibility for the members.  Security and storage are essential for the stock and cash on hand at all times during the event.  Mobile Eftpos machines will be provided by the National Administration Office.  All the traders prefer to have the Gear Shop included within the Traders area because it draws the members to their stalls.  Consultation with the National Purchasing Officer and the National Administration Office Staff is essential.  Key points to consider include:
· Facilities.

· Security (stock & financial).

· Location.

Section W - Ablutions

Health regulations must be adhered to and the members attending expect to be able to use toilet & shower facilities without inconvenience.  Location of transportable amenities adjacent to suitable electrical power, water supply and drainage is important and can have budget implications.  Are all permanent ablutions located conveniently for use during the event?  Do permanent accessible (disabled) facilities exist?  Key points to consider include:
· Showers
· Toilets
· Accessible (Disabled)

Section X - Check In
A large number of members can be expected to arrive on the first day (more than half of those registered for the event) which with prior planning need not be overwhelming to the host team.  The National Administration Office is located within the Check In building for the week of the AGM Event and they require communication facilities (particularly power and hard wired phone & internet).  Consultation with the National Administration Office Staff is essential as they play a major role within this area.  Key points to consider include:
· Facilities (Accessible)

· Security and traffic management
· Location

· Catering

· Parking

· National Administration Office

· Check In

· Information Bags 
· Commemorative Merchandise Pick Up Station
Section Y - Local Financial Services

Local Financial and Postal services for the members and the event is a great advantage.  Can the local Australia Post Office manage a higher volume of large items i.e.  tents?  Liaise with the local Post Master regarding delivery or pick up of mail / parcels to the venue.  A Postal Pick Up service is required to be set up onsite by the Host Committee.  Key points to consider include:
· Banks - Number
· ATMs - Number
· Post Office

· Proximity to event site

AGM Event Locations

	
	Year
	Location

	1.
	1984
	Sydney

	2.
	1985
	Tumut

	3.
	1986
	Tenterfield

	4.
	1987
	Narrandera

	5.
	1988
	Valla Park (Nambucca Heads)

	6.
	1989
	Wollongong

	7.
	1990
	Broken Hill

	8.
	1991
	Glenelg

	9.
	1992
	Jindabyne

	10.
	1993
	Shepparton

	11.
	1994
	Alice Springs

	12.
	1995
	Toowoomba

	13.
	1996
	Hobart

	14.
	1997
	Wagga Wagga

	15.
	1998
	Bunbury

	16.
	1999
	Cairns

	17.
	2000
	Nuriootpa

	18.
	2001
	Gold Coast

	19.
	2002
	Mount Gambier

	20.
	2003
	Mudgee

	21.
	2004
	Geelong

	22.
	2005
	Canberra

	23.
	2006
	Ulverstone

	24.
	2007
	Coffs Harbour

	25.
	2008
	Townsville

	26.
	2009
	Penrith

	27.
	2010
	Albany 

	28.
	2011
	Newcastle

	29.
	2012
	Mildura

	30.
	2013
	Fraser Coast

	31.
	2014
	Alice Springs

	32.
	2015
	Wodonga

	33.
	2016
	Launceston

	34.
	2017
	Port Macquarie

	35.
	2018
	Riverland

	36.
	2019
	Mornington Peninsular
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