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PREM AT A GLANCE  
 

 

   

PEOPLE’S RURAL EDUCATION MOVEMENT  

Mandiapalli Village  
Berhampur, Ganjam District 
760-007, Odisha, India 
Phone: +91-680-234-3266 
Email: premoffice@prem.org.in 
Website: www.prem.org.in 
 
People's Rural Education Movement (PREM) is a 
secular, humanitarian, non-political and non-
governmental organization working for the 
development of Adivasi (indigenous), Dalit, 
Fisherfolk and other marginalized communities 
of India. 
 
PREM is a registered voluntary organization 
under the Societies Registration Act of India.  
 
PREM is registered with the Credibility Alliance 
of NGOs in India. 
 
PREM is a Board Member Voluntary Action 
Network of India (VANI), International Network 
of Alternative Financial Institutions (INAFI), and 
Council for Advancement of People’s Action 
and Rural Technology (CAPART).  

GOAL OF PREM 
Asset to Assetless…..     Power to Powerless….. 
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PREM AT A GLANCE 
Our Vision 
PREM’s vision is the creation of a new social order in which the present unorganized and marginalized people have a say in 
decision making, where education creates awareness and develops skills and fosters the growth of talents, where culture is ever 
creative, where men and women are totally liberated from all dehumanizing and oppressive forces, and where the decisions of 
individuals and communities are based on the values of social justice, equality, truth, freedom and the dignity of human life.  
 

Our Identity 
 

Central to PREM’s emblem is the tree which represents life and reflects PREM’s mission to 
facilitate people to support life so that life may support people. The figures of the men and 
women, represent the people’s organizations—the men, women, boys and girls—who come 
together to participate in the process of promoting life. Our role is to provide support and 
advocacy to the people’s organizations so they can maintain sustainable and value-based 
development. 

PREM’s Approach towards Development 

  
Gender equality and child rights are 
the core values of PREM. It ensures the 
empowerment of women, girl children 
and their participation in 
development interventions at village 
and different levels. Skill up- gradation 
and capacity building programmes of 
PREM enriches their abilities and 
becoming capable to handle any 
kind of issues and support their fellow 
people. Women SHGs are formed in 
the villages to improve their livelihood 
status and also to address their issues 
and of their community.  

PREM’s approach is to move 
individuals or groups from magical 
consciousness to naïve and finally to 
critical one through action reflection 
process.  

 

PREM establishes the true sense of 
Grama Swaraj-Village Self-Rule in its 
operational areas. It creates grass-root 
leadership for self governance in both 
scheduled and non-scheduled areas. 
It gives special importance to train the 
village leaders on different 
development approaches for the 
upliftment of the villages. It also 
creates general understanding among 
the people of the community on the 
development and creates a sense of 
hopefulness in the minds of people 
towards the path of progress.  

PREM’s programs always enforce on 
the education, livelihood, healthcare, 
governance, human rights, water and 
environment sanitation through 
implementing varied activities with a 
goal to mainstream the people of 
marginalized communities.  

PREM believes in values of social justice, 
equality, truth, freedom and the dignity 
of human life. Based on these values, 
PREM strives to sensitize, strengthen and 
organize people to make them self 
dependent and demand their 
legitimate rights. Strengthening people 
through awareness generation and 
making them conscious of social issues 
and social security measures. PREM’s 
development approach ensures 
organization of people in the 
community, networking, unity and 
integrity.   

PREM helps to build consensus in the 
operational villages and lay the 
framework for action. It provides 
practical knowledge such as mobilizing 
human resources, budgeting, saving 
and investing, monitoring and 
evaluating, documenting and reporting. 
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PREM AT A GLANCE 
 Mission Statement 

The mission of PREM is to support, empower and facilitate people’s organizations for sustainable development in 
education, governance, health and livelihood; for access to knowledge, resources and innovation to achieve 
quality of life; and for mainstreaming gender equality, child rights, social inclusion and human rights for Adivasi, Dalit, 
Fisher folk and other marginalized communities of India. 
 

Where We Work 
PREM is headquartered in Mandiapalli village, near the city of Berhampur in Ganjam district of Odisha. Our program 
areas for 2013-2014 include the districts of Ganjam, Gajapati, Kandhamal, Rayagada, Puri and Keonjhar, and in the 
past we have implemented developments programs in many other districts of southern and western Odisha. Our 
state-level network of tribal organizations (Odisha Adivasi Manch) covers 22 districts of Odisha, and our national-
level network NAC-DIP includes organizations working in 16 states of India. 

  

4 Regions of NACDIP 

1  42  3 

Eastern Region 

1. Jharkhand 
2. Bihar 
3. West Bengal 
4. Chhatisgarh 
5. Madhya Pradesh 
6. Odisha 

Western Region 

7. Rajasthan 

8. Gujarat 

9. Maharastra 

North-East Region 

10. Assam 

11. Arunachal Pradesh 

12. Nagaland 

Southern Region 

13. Kerala 
14. Tamilnadu 
15. Karnataka 

 

16. Andhra Pradesh 

ST 
VILLAGE

61%

SC 
VILLAGE

21%

SC/ST 
VILLAGE

18%

PREM PROJECT AREA
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THE YEAR IN BRIEF 
A Note from PREM President’s Desk...... 
Dear friends..... 

We are extremely glad to present our annual report for the year 2014-
2015 to all friends and well wishers of PREM. You will find vision, mission, 
objectives and activities of our works with underprivileged and 
marginalized communities of India. The main focus areas are as usual 
early childhood education, primary and secondary education with a 
special focus on vocational and professional education for the children 
of communities with PREM works. This year we have successfully 
managed to present a model in India in Early Childhood Education for 
the tribal communities, which is known as Mother Tongue Based Multi-
Lingual Education. We have completed National level Resource and 
Training Centre for this purpose which was inaugurated by Sri Jual Oram, 
Hon’ble Minister for Tribal Affairs, Government of India with the support of 
Bernard van Leer Foundation, Netherlands. 
 
Another important model PREM initiated in tribal areas is Model Village 
which comprises of 100% education for children, quality health care and 
sustainable livelihood with food security throughout the year. This model 

village also sent the message for everyone that all the villagers are free from alcohol, and also free from 
all litigations. We have completed 40 such villages and coming year we have a target of another 20. This 
program is supported by Axis Bank Foundation with our usual Grihini programme. 

 
Our collaboration with district administration in managing Adivasi Central School hostel, ICDS and 
agriculture department are going on very well.  

 
We thank for the supports PREM has received from Central government, State government, International 
agencies and also Axis Bank Foundation with their valuable and meaningful support for the holistic 
development of all marginalized communities with which PREM works in India.  

 

Dr. Jacob Thundyil 

Strategic Objectives 

PREM’s focus has been on the following objectives for its development work in 2014-15: 
 

1. Empowering marginalized rural masses, especially Adivasi, Dalits and fisher people groups. 
2. Facilitating education to all women, men, and children, especially early childhood education. 
3. Promoting participation of women in self-help groups and decision-making processes. 
4. Defending the rights of children and their welfare. 
5. Motivating and organizing people towards sustainable livelihoods for self-reliance. 
6. Encouraging rural masses to participate in the democratic process and strengthening grassroots 

governance. 
7. Promoting and networking indigenous groups to empower them to achieve their rights. 
8. Implementing creative solutions and technological innovations in education, healthcare and livelihood. 
9. Facilitating clean water, sanitation and healthcare for every community. 
10. Preparing the people of the coastal area against natural disasters. 
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The Year 2014-2015 in Numbers 

3679 
Number of women from rural, marginalized communities who were trained in 
the Grihini program, an innovative livelihood program organized by PREM in 
partnership with Axis Bank Foundation targeting women for income generation, 
healthcare and empowerment.  

21 Number of tribal girls completed Computer Software course at RCSM, Puri 
through PREMA project of PREM supported by Axis Bank Foundation. 

48 
 

Number of youths from tribal and other marginalized communities who 
completed a course in Hotel Management at SIMS of Hotel Management, 
Berhampur, with the support of Project PREMA. 

7333 
Number of 2-6 year old children who have attended preschool in the PREM’s 
model Mother Tongue based Multilingual Early Childhood Education centers in 
Ganjam, Kondhmal and Rayagada district, a project in partnership with Bernard 
van Leer Foundation (BvLF), Netherlands. 

393 
Number of children (198 boys and 195) girls from the Juang Adviasi tribe in 
Keonjhar district currently getting direct support of Mother Tongue based 
Multilingual Early Childhood Education through CBCD program of PREM,  
supported by BvLF.  

19 
Number of Girls got placement at Tiripur, Tamilnadu after the successful 
completion of Industrial Sewing Machine Operation Training by the support of 
Axis Bank Foundation. 

91 
Number of children (60 girls and 31 boys) successfully completed Advanced 
Agricultural Training in the centres at Chandragiri and Bhanjanagar and one 
boy of Mohana Block got government job in agriculture department producing 
this certificate. 

104,000,000 
Number of Adivasi inhabitants of India (2011 census), targeted by National 
Advocacy Council for Development of Indigenous People (NAC-DIP), convened 
by PREM and supported by BvLF, to demand for the implementation of MT-
MLE in all tribal areas of India. 

1144 
Number of families included in Comprehensive Baseline survey for 
implementation of child focused community development program in 30 villages 
of 4 Gram Panchayats of Daringibadi Block of Kondhmal District, Odishas 

1339 Number of Solar study lamps distributed among the school going children in 38 
slums of Berhampur by the support of BvLF. 

40 
40 children comprising of 22 girls and 18 boys have received computer 
education at RCSM, Puri through SMILE Twin e-Learning Programme (STEP) 
and 19 students have got placements. 

771 
Number of tribal girls received residential schooling facility (426 ST girls of 
Gajapati district and 345 SC girl of Puri district) by the support of Plan India. 



P

 

8  An
Peo

PROG

 
To demo
of mothe
ECE in tr
resource
existing 
tribal are
holistic 
providing
multilingu
food  fac
project w
i.e. Ganj
Rayagad
 

As Natio
declared
Mother T
in tribal 
state gov
impleme
PREM ch
ECCE. In
centres, 
38 CBCD
no ICDS 
existing 
providing
teaching
demonst
MTMLECE
impleme
ICDS ce
focused 
influence
commun
policy m
these a
Anganw
Odisha.  

An O

nual Report 201
ople’s Rural Edu

GRAM
PROMO

onstrate the 
er-tongue-ba
ribal areas (w
s) which is r
Govt. presc

eas of Odish
developmen

g mother 
ual ECE, Hea
cilities at their
works in four 
jam, Gajapat
da.  

onal and St
d the polici
Tongue Based

pockets of 
vernment sta

ent MTMLECE 
anged the st
nstead of ru
PREM at pre

D Demo cent
 centres and
government 

g additional 
g, learning 
trate the pot
E and to en

entation of MT
entres in Ind

how thes
e nearby Ang
nities, local g

makers of the 
approaches 
adi centers o

Overvie

14‐2015 
cation Moveme

M REV
OTION OF

 
potential suc
sed Multi- lin

within the ex
replicated in

chool center
ha and prov
nt support 

tongue b
alth and Nut
r communities
districts of Od
ti, Kondhmal 

tate governm
ies to introd
d Multilingual
the country 

arted a proce
 in 25000 A
rategy of wo

unning 350 E
esent running 
res where the

d working wit
ICDS centre

ECE teacher 
 materials 
tential succe
nsure the qu
TMLECE in ex
dia. Project 
se centers 
ganwadi cen
government 
state to repli
in the ex

of tribal area

ew 

ent (PREM)

VIEW
F MTML

ccess 
ngual 
isting 

n the 
rs of 
vided 
 by  
ased 
trition 
s. This 
disha 
 and 

ment 
duce 
 ECE 
and 

ess to 
WCs,  
rk for 

ECCE 
 only 
ere is 
th 42 

es by 
 and 

to 
ss of 
uality 
isting 
also 
will 

nters, 
and 

icate 
isting 
as of 

Throu
have
schoo
since
tribal
transi
Scho
study
perfo
Traini
for EC
Work
Govt
comm
deve
Spec
to th
Govt

The 
strate
this p
mode

 Es
ce

 Es
tra

 C
ex
IC
te
de

 Se
co
co

 D
EC

 St
co
no

W 
LECE TH

ugh this proje
e transited t
ol studying i

e 2007 to till d
 areas h
ited to Englis
ols and at 

ying in differe
orming very 
ings and expo
CE center Tea
kers, ECE Cent
t. Organiz
munity lead

eloped and su
cific Teaching 

e demo cen
t.  Anganwad

following a
egies adopted
program to sc
el of PREM: 
stablishment 
entres. 
stablishment 
aining centre
apacity buil
xposure visit f

CDS teach
eachers 
emonstration 
ensitizing and
ommunity p
ommittees. 
evelopment 
CE teaching le
trengthen th
oncerned g
on-governme

HROUGH C

ect, 7333 Ch
to formal p
n different c

date. 80 Child
have succe
sh Medium C

present the
ent standard

well in c
osure visit pro
achers, Anga
ter Supervisor
zation (N

ders. Project
upplied the co
 Learning Ma

ntres as well a
i centres. 

re some o
d presently th
cale-up MT M

of demonst

of resource
. 
ding training
for the govern
hers, add

and 
 centres. 
 strengthenin

people and 

of context sp
earning mate
he linkages 
government 

ent institutions.

CBCD D

hildren 
rimary 

classes 
ren of 

essfully 
Central 

y are 
s and 
lasses. 

ovided 
nwadi 
rs, Non 
NGOs), 
t has 
ontext 

aterials 
as the 

f the 
hrough 
ML ECE 

tration 

e and 

g and 
nment 

ditional 
CBCD 

ng the 
their 

pecific 
erials. 

with 
and 

. 

DEMO CENTRES  
 



 

 

9  An
Peo

Being ins
implemen
areas by
Manch (
forum 
campaign
MTMLECE 
of OAM 
mother t
early chi
existing IC
hamlets o
number of

In 2011, 
Odisha 
initiated 
advocacy
of MT M
Odisha. In
present in
was exten
through th
campaign
support o
strategies 
influence 
state. Wh
policy m
Odisha f
acknowle
Multilingua
Education
July 2012
declared 
to 25000 I
of Odisha

At presen
10 tribal d
and 3937 
12 districts
networks. 

An O

Block leve

nual Report 201
ople’s Rural Edu

SCAL

spired by the
ntation of MTM
y PREM, Odi
(OAM), a trib
started its 

ns since 2011 to
 all over the sta

is “to implem
ongue based
ildhood educ
CDS centers a
of Odisha irre
f children.” 

PREM in asso
Adivasi Man

massive lo
y campaign on

ML ECE in trib
nitially this ca

n 10 districts an
nded to 22 distri
he network NG
ns OAM with t
of PREM ado
 at differen
the policy m

hen OAM pre
makers of gov

rom different 
dge PREM’s Mo
al Early 
n approach, t
2 Government

to scale up th
ICDS centres in
. 

nt, OAM direct
districts coverin
 villages of Od
s through distric
  

Overvie

el OAM voluntee

14‐2015 
cation Moveme

LING UP 
BY

 
e successful 
LECE in tribal 
isha Adivasi 

bal people’s 
advocacy 

o scale up the 
ate. The goal 
ment quality 
 multilingual 
ation in all 

and all tribal 
espective of 

ociation with 
nch (OAM) 
obby and 

n introduction 
bal areas of 
mpaign was 

nd later on it 
icts of Odisha 

GOs. In these 
the technical 
opted many 
nt level to 
akers of the 

essurized the 
vernment of 
 corners to 
other Tongue 

Childhood 
hen on 30th 
t of Odisha 
his approach 
n tribal areas 

tly working in 
ng 25 blocks 
isha and rest 
ct level NGO 

ew 

ers Meeting 

ent (PREM)

OF THE M
Y PREM

Odisha Prim
Authority. 
governmen
teaching a
tribal lang
modify “Ar
OAM and P
group me
actualize th
Arunima.  

As per t
governmen
were plac
demanded
people of
allocations 
MGNREGA, 
other local 
some tribal 
construction
places buil
constructed

The people 
are sensitize
before gov
are in proc
letters to 
District lev
construction
repair of IC
drinking wa
and supply
guidebook)
converting 
ICDS Centr
girls, openin

Governmen
based dem
some place

Block level P

MTMLE
IN ASSO
STATE

mary Educatio
(OPEPA), 

nt apex body i
nd learning m
uages was e
runima” in trib
PREM were enli
embers and 
he modification

the need a
nt, the new AW
ced at bloc
 by the OAM a
f the comm

were made 
 BRGF, 13th F
schemes of go
 villages new IC
n are going on 
dings have al

d.  

 of OAM opera
ed to demand
ernment officia

cess of submitti
Panchayat,  

vel authoritie
n of new IC

CDS centres, su
ater, quality nu
y of New Ar
 in tribal 
Mini ICDS cen

re, appointme
ng of new ICDS 

nt is slowly fulfilli
mands of peo
es  mini  ICDS  c

PRI Orientation on

CE TO 22
CIATION 
E LEVEL A

 
on Program 

a state 
in preparing 

material in 10 
entrusted to 
bal context. 
sted as core 
experts to 

n process in 

ssessed by 
WC building 
k level as 
activists and 
unities and   
 from IAP, 
inance and 
vernment. In 
CDS building 
 and in some 
ready been 

ation villages 
d their rights 
als and they 
ing demand 

Block and 
es for the 
CDS centres, 

pply of safe 
utrition food 
runima (the 

languages, 
ntre to Main 
ent of tribal 
 centres etc. 

ng the need 
ople and in 
enters  have  

n MTMLECE

2 DISTRIC
WITH OA

ADVOCAC

been conv
centers and 
equipped w
toilet facility
providing q
support to th
to supply th
book in 10 
respective ce

The advocac
OAM is con
Odisha with 
whole Odish
meeting with
administrativ
political pa
highlighting 
programs th
memorandum
reports of 
advocacy ca
continued ti
demands for
Mother Tong
Early Childho
the state in t
ICDS pro
government.

PREM and O
scaling up th
tribal areas 
landmark ac
state govern
approach 
implement it
PREM and OA

Block Level D
vi

CTS IN O
AM THR
CY CAMP

verted as ma
 some ICDS ce

with safe drinkin
y and gover
quality nutritio
e centres and 
he Arunima t
tribal languag
entres. 

cy campaign p
tinuing in 22 d
 a view to c
a state. The O

h State and Di
e authoritie
arties frequen

the issues 
hrough submi
ms and issu
different dist

ampaign of OA
ll the fulfillmen
r the impleme

gue Based Mu
ood Education
true spirit with q
gram supp
. 

AM played a v
he MTMLECE c

of Odisha an
chievement of 
nment apprec
and in pro

t as per the de
AM. 

Demand Submis
illage People  

ODISHA 
ROUGH    
PAIGNS 

ain ICDS 
entres are 
ng water, 
rnment is 
on food 
in process 
he guide 
es to the 

program of 
districts of 
cover the 

OAM team 
strict level 

es and 
ntly and 

of ICDS 
itting the 
e based 
ricts. The 
AM will be 
nt of their 
ntation of 

ulti Lingual 
n all over 
qualitative 

port by 

vital role in 
oncept in 

nd it is a 
OAM that 
iated the 

ocess to 
emand of 

ssion by 

       



10  An
Peo

Being insp
implemen
tribal are
advocacy
Adivasi M
this Cam
mother to
early child
existing I
areas of 
children. 
been a
campaign
been divi
Eastern 
Jharkhand
Chhatisga
and Od
comprises
and Mah
Zone c
Karnataka
Andhra P
comprises
Pradesh a
 

The Reg
Implemen
on Early
Education
at S.V.Uni
and 21st M
organised
the Tribal 
Tongue 
Education
direction 
Policy in 
Anganwa
collabora

An O

Regional Conf
of National P
Care & Educ

at S.V

nual Report 201
ople’s Rural Edu

pired by the
ntation of M
eas of Odish
y campaigns

Manch, NACD
mpaign to 
ongue based 
dhood educa
CDS centers
India for 3 

16 states of 
ssociated u
n and these 
ded in to 4 r
Zone com

d, Bihar, We
arh, Madhya
disha. West
s of Rajastha
harastra. The
omprises o

a, Tamilna
Pradesh, the 
s of Assam, 
and Nagaland
gional Confe
ntation of Nat
y Childhood
n (ECCE) was
iversity, Tirupa
May 2015. This

d for ensuring 
Children to h

based M
n (MTMLE) a

of the Nati
tribal areas 

adi Cent
tion with loc

vervie

ference on Impleme
Policy on Early Child
cation (ECCE) organ

V.University, Tirupati

14‐2015 
cation Moveme

SCALING
BY PR

e successful 
MTMLECE in 
ha through 
 by Odisha 

DIP initiated 
introduce 

 multilingual 
ation in the 
s of tribal 

to 6 year 
India have 

under this 
states have 
regions. The 

mprises of 
est Bengal, 
a Pradesh 
tern Zone 
an, Gujarat 
e Southern 
of Kerala, 
adu and 
North Zone 

 Arunachal 
d.  
erence on 
tional Policy 

d Care & 
s organized 
ati on 20th 
s event was 
the rights of 
ave Mother 

Multi-Lingual 
as per the 
ional ECCE 
through all 
tres in 
al peoples’ 

ew 

entation 
hood 

nised           

Sta

ent (PREM)

G UP OF T
REM IN A

NA

participatio
from diffe
Andhra 
Tamilnadu,
Karnataka,
participate
understood
early chi
childhood 
tongue b
education 
 
 

State Leve
Bengal 
State lev
implement
policy in tri
21st Sept
Parisad B
Bengal. 
youth, 
representa
Block and
leaders (fr
District) an
covering 2
West Beng
this consult
 

State lev
Madhya Pr
 

On 22nd F
level meet
Care and 
organized 
Madhya 
from differe
were activ
meeting a
for implem
Policy.  
 

ate level consulta
West Bengal

THE MTM
ASSOCIAT
ATIONAL

on. Repre
erent states 
Pradesh, T

, Puducherry
, Odisha wer

ed in this co
d the impo
ild childhoo
education a
ased early 
 in tribal areas

el Consultatio

vel consulta
tation of natio
ibal areas org
tember 2014
haban, Puru
Participants 

women, 
tives of P

d District le
rom village, 
d leaders of c

20 blocks of 5
gal have parti
tation. 
vel consult
radesh  
February 201
ting on Early 
 Education P
by NACDIP 
Pradesh. P

ent districts o
vely participa
nd discussed
entation of th

ation at         
l

MLECE 
TION WIT
L LEVEL A

esentatives 
including 

Telangana, 
y, Kerala, 
re actively 
onference. 

ortance of 
od, early 
nd mother 
childhood 

s of India. 
on at West 

ation on 
onal ECCE 
ganized on 
4 at Zila 
ulia, West 

including 
elected 

Panchayat, 
evel, tribal 
Block and 

civil society 
 districts of 
icipated in 

tation at 

5 a state 
Childhood 

Policy was 
at Bhopal, 

Participants 
of the state 
ated in this 
d strategies 
he National 

State level con
Madhya P

TO 16 ST
TH NAC‐
ADVOCAC

State Level C
Pradesh Stat
 
 

On 19th No
level NAC
Orientation 
Mother tong
ECE and 
National 
organized 
Tirupathi, 
Around 90 
this progr
mandals/blo
Kadapa, 
Prakasam, 
Godavari, 
Vizianagara
the state. P
tribal youths
on tribal co
different dist
 
State Lev
Orientation P
 

On 28th Ja
NACDIP's 
orientation 
organized 
Tribal Welfar
Kalahasti, A
main objec
was to orie
on the im
Tongue ba
and to und
implementa
policy.  

nsultation at        
Pradesh

TATES IN 
DIP THR
CY CAMP

Consultation a
te 

ovember 2014
CDIP's Youth

on importa
gue based M

to understa
ECCE polic

at Youth 
Andhra 

Participants 
ram from 
ocks of 

Kurnool, 
Krishna, Gun

Visakha
m and Hyde
articipants a
s and NGO’s

ommunities ca
tricts of the sta

vel Women
Program of NA

anuary a Sta
Women 

program 
at Andhra 

re Residential
Andhra Prad
ctive of the 
nt the wome
portance of
sed Multiling

derstand the 
tion of Natio

State level con
Andhra P

INDIA 
ROUGH    
PAIGNS 

  

at Andhra 

4 a State 
h Wing's 
ance of 

Multilingual 
and the 
cy was 

Hostel, 
Pradesh.  

attended 
various 

Chittoor, 
Nellore, 

ntur, East 
apatnam, 
erabad of 
re mainly 
s working 
ame from 
ate. 

n Wing 
ACDIP 

ate level 
Wing's 

 was 
Pradesh 

l College, 
desh. The 

program 
en’s wing 
f Mother 
gual ECE 
need for 
nal ECCE 

Contd… 

nsultation at      
radesh

       



 

  

11  An
Peo

 
Advocac
NACDIP 
On 8th an
the NACD
Kerala G
meeting w
Sub-Comm
members. 
had a m
Minister, Ke
of the Nat
Tribal area
meet the 
support 
successful 
National EC
Advocac
NACDIP 
State : 
visited K
advocacy
of Septem
Shri. T.M
I.A.S.,Addit
Governme
and Panc
Governme
Bengaluru 
Madabhus
Chief Sec
Forest Eco
Departme
Karnataka
discussed 
submitted 
the imple
Policy on 
enforceme
based 
childhood 

NACDIP Team su
policy brief and me

Chief Minister

An O

nual Report 201
ople’s Rural Edu

 

y Campa
at Kerala S

nd 9th Decem
DIP core gro

Government 
with various M
mittee 

 The team als
meeting with 
erala for imple
ional ECCE p
s. He was ver
team and 

at every 
implementat

CCE policy. 
y Campa

at Ka
NACDIP’s C

Karnataka S
y on ECCE in 

mber 2014 and
M. Vijaya 
tional Chief Se

ent, Rural De
hayat Raj De

ent of 
 and Shri. Ma
shi, I.A.S., 
retary to Go

ology and E
nt, Govern
, Bengalu

on the t
the memora

mentation o
ECCE in the 

ent of moth
multi-lingua

 education

ubmitting the 
emorandum to 
r of Kerala 

vervie

14‐2015 
cation Moveme

SCALING

 
aigns of 
State : 
mber 2014, 
oup visited 

and had 
MLAs, SC/ST 

legislative 
so met and 

the Chief 
ementation 
olicy in the 

ry happy to 
assured to 
level for 

tion of the 

aigns of 
arnataka 

Core team 
State for 
the month 

d met with 
Bhaskar. 

ecretary to 
evelopment 
epartment, 
Karnataka, 
dan Gopal 
Additional 

overnment, 
nvironment 

nment of 
uru and 
opic and 
andum for 

of National 
 state and 

her tongue 
l early 
 in the 

Policy Brief
submission to 

of K

ew 

ent (PREM)

G UP OF T

Anganwad
the team a
of muti-ling
impart edu
their mothe
the other 
like stat
internationa
meeting w
Govt. offi
agreed 
recommend
with the 
Education M
of tribal c
state. 
Campaign
Telengan
8th Octobe
members m
Women D
Welfare D
Governmen
Telangana 
with Ms. 
Director, 
Developme
Departmen
Vishalakshm
MIS-ICDS-Tra
the State o
Building, Am
Similarly, on
also met w
Director, 
Developme
Departmen
Section Of
Coordinato
Telangana. 
 

 

f & Memorandum 
 Policy Makers, Gov
Karnataka 

THE MTM

i centers. 
dvocated for

gual teachers
ucation to c
er tongue fol
additional la
e, nationa

al languag
as successfu
icials of K
to take-up
dations after
chief secre
Minister for th

children of K

n of NAC
na State :  D
er 2014, NAC
met and discu
Development 
Department 
nt of Andhra 
states. The t

Sivaparvat
ICDS of 

ent & Child
nt along w
mi, Assistant 
aining Coord
f AP at Swern

meerpet in Hy
n the same-

with Ms. Sand
ICDS of 

ent & Child
nt and Mr. 
fficer, ICDS- 

or for the 
 

vt. 
Policy

submissio
Deptt

MLECE 

Therefore, 
r the need 
, who will 

children in 
llowed by 
anguages, 
al and 

ges. The 
l and the 
Karnataka 
p these 
discussing 
tary and 

he benefit 
Karnataka 

CDIP at 
During 6th-
CDIP team 
ussed with 

& Child 
of the 

Pradesh & 
team met 
hi, Joint 

Women 
d Welfare 
with Ms. 

Director, 
dinator for 
najayanthi 
yderabad. 
day, they 
hya, Joint 

Women 
d Welfare 

Surendar, 
 Training-
State of 

y Brief & Memorand
on to Joint Directo
t, Govt. of Telenga

TO 16 ST

Campaign 
Andhra Pr
advocacy, t
Nara Lokes
Naidu, State
and influenc
Policies 
memorandum
ECCE policy
assured to di
and S
implementat
special focu
state of 
Mr.Vasudev, 
took the resp
it with the co
Campaign 
Tamilnadu
team met a
Smt. Kannag
SC/ST Secret
Tamilnadu at
24th March 
NACDIP tea
were also th
During the d
on different 
their commu
the meeting 
National EC
based Multili
was present
Secretary 
memorandum
her on impl
Multilingual E
 

dum 
r, WCD 
na sub

TATES IN 
BY NAC

of NACD
radesh : As
he team met
sh Chandra

e-Coordinator
cing the Gov

and p
m on MTM
y. He promis
scuss with the
Secretaries 
tion of ECCE b
s on MTMLEC

Andhra 
 the team 
ponsibility to f
oncerned mini

of NACD
u State: The
nd had mee

gi Packiyanath
tary, Govern
t Chennai on
2015. Along 

am the triba
here in the 
discussion the
educational 
nity and its c
 a concept p

CCE policy 
ingual ECE a
ted to the 

and al
m was prese
lementing M

ECE in the triba

Policy Brief & Mem
bmission to Secret

Deptt., Govt.of Ka

INDIA 
C‐DIP 

DIP at 
s part of 
t with Sri. 
a Babu 
r of TDP 
vernment 
resented 

MLE with 
sed and 
e Minister 

for 
by giving 
CE in the 
Pradesh. 
member 

follow up 
ister. 
DIP at 
e NACDIP 

ting with 
han, IAS, 
ment of 
 4th and 
with the 

al leader 
meeting. 

ey talked 
issues of 

causes. In 
paper on 
with MT 
pproach 
Hon’ble 

so a 
ented to 
T based 
al areas. 

Contd… 

morandum 
tary, SC & ST 
arnataka



V

12  An
Peo

Visit of Sub-Commit
Govt. of

An O

Visit of S
& ST De
Govt. of

The Sub C
Govt. of 
MLAs and
work for T
PREM offic
afternoon

 

PREM ar
ceremony
Sub-Comm
organized
the differ
focusing 
Education
Mother 
Lingual Ea
for under
Odisha wa
committee
MTMLECE 
years with
Netherlan
Tongue 
Education
and how 
for the firs
explained
After th
committee
interventio
expressed
MTMLECE 
Anganwa
of Kerala
PREM. In th

nual Report 201
ople’s Rural Edu

ttee, SC & ST Deptt
f Kerala 

Overvie

Sub-Comm
epartment, 
f Kerala 

Committee o
Kerala comp

d 5 Govt. Of
Tribal Departm
ce on 27th Oc
. 

rranged a 
y for the m
mittee. A me
 at PREM off

rent activities
on Early 

n and the imp
Tongue Ba

arly Childhood
r five tribal 
as presented 
e.  The imp
 and the jo
h the suppo
ds to implem

Based M
n in tribal area

PREM create
t time in India
 in this meetin

he presenta
e apprecia
ons of PR
 that they w
 approach 
di Centers of 

a with the 
his regard, the

14‐2015 
cation Moveme

t. 

SCALING

ew 

mittee, SC 
         

of SC & ST, 
prising of 6 
fficials, who 
ment visited 
ctober 2014 

reception 
members of 

eeting was 
fice, where 
s of PREM 

Childhood 
portance of 
ased Multi 
d Education 
children of 
 before the 

portance of 
urney of 7 

ort of BvLF, 
ment Mother 
Multi-Lingual 
as of Odisha 
ed a model 
a were also 
ng. 
ation, the 
ated the 
REM and 

will take this 
 to the 
 tribal areas 
support of 
ey will meet 

The Sub‐C
with Presid
MTMLECE i

ent (PREM)

G UP OF T

with Chief 
10th Novem
him towar
initially they
in the exi
providing 
teachers in
(Atapadi) 
the suppor
and later o
other area
there is no
meeting th
the gover
meet all 
implement
 

Exposure
Telengan
Pradesh 
A team o
Andhra Pr
states, hea
Rao from T
in an expo
approach. 
Demo ce
Goudagoth
district on
interacted 
children, te
people of 
The team 
transaction
the perform
through 
discussion. 
  

On 30th M
the resourc

Committee discuss
dent, PREM regard
nterventions of P

Prese
interve

Te

THE MTM

 Minister of 
mber 2014 and

ds this appro
y will start thi
sting ICDS c

additiona
n Waynad an
districts of K

rt of PREM an
on they will e
as of the sta
o ICDS cente
hey also expr
rnment of K
 the expe
ation of this a

e visit of 
na & Andhr
Team to PR
of 16 mem
adesh and 
aded by Mr
Telengana vis
osure to learn
  They visited 
entre at 
ha block o
n 29th Mar
 with the
eacher and t
 B.Nuasahi c
 enjoyed th

n by the tea
mance of th
song, dan

 

March, the te
ce centre in 

sing 
ding 
REM

entation on MTMLE
entions of PREM be
lengana & AP Team

MLECE 

Kerala on 
d convince 
oach and 
is program 

centers by 
al ICDS 
nd Palakad 
Kerala with 
nd NACDIP 
extend it to 
ate where 
ers. In this 
ressed that 
Kerala will 
enses for 

approach. 

ra 
REM : 
bers from 
Telengana 
. Vasudev 
sited PREM 

n MTMLECE 
 the CBCD 
B.Nuasahi, 
f Ganjam 
rch. They 
e centre 
the village 

community. 
he centre 
acher and 
e children 

nce and 

am visited 
 the PREM 

Telengana &
P

ECE 
efore  
m 

Tele

TO 16 ST

premises an
context 
materials, loc
and demo c
developmen
demonstratio
MTMLECE a
able to influ
national lev
policy chan
MTMLECE w
the team. Af
meeting wa
office, where
their app
approach 
bring the tr
stream 
implementin
areas of Od
inspired on 
teaching, 
children, m
process and
of influenc
central leve
policy cha
MTMLECE in 
and India th

& AP Team discus
President, PREM

ngana & AP Team 
with President, P

TATES IN 
BY NAC

nd observed
specific M

cal available 
centre mode
nt app
on projec
nd how PRE
uence the st
vel policy m
ge for introd

was presented
fter the prese

as organized 
e the team e

preciation o
PREM dealt 
ribal people 

society 
ng MTMLECE 
disha. The te
the method

performanc
aterials deve

d PREM’s succ
ing the sta
el policy ma
ange to im
 tribal areas o
rough advoc

ssing with 

discussing 
PREM 

INDIA 
C‐DIP 

 

d all the 
MTMLECE 
 materials 

el. PREM’s 
proaches, 
ct of 

EM could 
tate and 
akers for 
uction of 
d before 

entation a 
at PREM 

expressed 
on the 

with to 
to main 
through 
in tribal 

eam fully 
dology of 
ce of 
elopment 
cess story 
ate and 
akers for 

mplement 
of Odisha 
acy.



13  Annual Report 2014‐2015 
People’s Rural Education Movement (PREM)

 

AN UNIQUE RESOURCE AND TRAINING CENTRE  
ON MTMLECE IN INDIA 

  
An Overview 

The Centre is equipped with all 
context specific teaching and 
learning materials appropriate to 
the Early Childhood Education. 
The interested organizations who 
are dealt with early childhood 
education are getting training by 
the experienced training team of 
PREM at this resource and training 
centre. 

Visitors from different states, 
national and international level 
frequently visit this National 
Resource and Training Centre 
(NRTC) to gain knowledge on the 
concept of Mother Tongue Based 
Multi-Lingual Early Childhood 
Education and appreciate the 
excellent work of PREM to 
mainstream tribal and indigenous 
communities of India.  

National Resource & Training 
Centre is one of the best assets of 
PREM, which is dedicated to the 
nation for the benefit of tribal and 
indigenous communities.  

partnership to come and 
implement MT-MLE among the 
Juang tribal community of 
Banspal block of that district. 

As a result of these projects and 
campaigns, the State Govt of 
Odisha approved a policy to 
scale up PREM’s preschool 
curriculum guidebook in 19 tribal 
languages and pledged to 
implement MT-MLE in 25,000 
Anganwadi Centers in the state. 

The National Government of India 
passed the National ECCE Policy 
of 2013 which included a 
mandate for MT-MLE in all 
preschools in tribal areas of India.  

Establishment of NRTC  
Keeping in view of sensitizing all 
the stake holders especially the 
staff of line departments, like ICDS 
Supervisors, Teachers, Workers, 
DSWO, CDPO, interested 
individuals of the state, national 
and international level, PREM has 
established a National Resource 
and Training Centre at 
Mandiapalli in the premises of 
PREM office. This is the first 
institution in India to impart 
training on Mother Tongue Based 
Multi-Lingual Early Childhood 
Education. It is inaugurated by Shri 
Jual Oram, Minister of Tribal Affairs, 
Govt. of India on 19th August 2015.  

PREM’s Endeavour towards 
the Implementation of 
MTMLECE in Tribal Areas of 
India and scaling up the 
concept to national and 
international level 

PREM in partnership with the 
Bernard van Leer Foundation 
(BvLF) implements various projects 
and campaigns for 
implementation of Mother Tongue 
based Multilingual Early Childhood 
Education (MT-MLE) in tribal areas 
of Odisha. 

In 2010 this program was 
expanded to include the 
development of tribal context 
teaching/learning materials in two 
tribal languages—Kui and Saura—
as well as training to teachers and 
sensitizing to parents, caregivers 
and community leaders. 

In 2012 state- and national-level 
campaigns were undertaken by 
PREM’s networking partners 
Odisha Adivasi Manch and NAC-
DIP, with the goal of 
mainstreaming MT-MLE in all tribal 
areas of India. 

Also in 2012 the District Collector 
of Keonjhar, having heard about 
the success of this program, 
requested the PREM-BvLF 

MTMLECE National Resource & Training Centre 

Inauguration of NRTC by Shri Jual Oram, 
Tribal Affairs Minister, Govt. of India 

 Shri Jual Oram is very glad to see the different 
MTMLECE context specific TLMs at NRTC 

Public Meeting during inauguration program of 
NRTC in the PREM premises at Mandiapalli 
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Enrollment of Students in Different Programs  
through Project PREMA 

 

 

   

Name of the Programs 2011-2015 
 

2014-15 

Grihini 9148 3679 

Asha Jyoti 404 19

Advanced Agriculture 241 89

Hotel Management 180 48

Computer Hardware 162 40

Computer Software 368 55

Engineering Diploma 28 0

Nursing 51 0

Driving 142 0

Kewda Leaf Production 10 0

TOTAL 10734 3930 

Kesini Gamango, a Soura Tribe lady of Kechapanka has completed her Grihini 
training imparted by ‘Project PREMA’. She is one amongst 7200 young mothers who 
have been trained to improve upon their livelihood options. KesiniGamango 
underwent the Grihini training last year in October Two Thousand Thirteen. She 
attended two day long intensive motivational sessions along with Twenty Four 
young mothers of the neighbouring villages. Like each of the participants in the 
training, she had to select a ‘business plan’ to implement at the personal level. She 
decided to start back-yard poultry with just five chicks. Kesani’s backyard poultry 
resonates the success stories of other Grihini trainees efforts to generate extra 
income for the family corpus. She acknowledges that she had no idea about poultry. 
In fact she was reluctant in the beginning when ‘Project PREMA’ officials asked her 
to start backyard poultry. Nobody in her family or village ever thought of rearing 
birds to supplement the family income. But with the help of Grihini trainer, Geetarani 
Dora she built-up a small poultry. Now she owns Twenty birds. Last year she earned 
about Three Thousand Rupees by selling the chicken. 
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Integrated Programmes For The Development of 
Urban Slum Children at BERHAMPUR 

 

  

Evacuation, Relief, Psycho social 
counseling activities was undertaken by 
the project after the devastating 
cyclonic storm Phailin in 2013 and 
during the threat of attack of another 
cyclonic storm Hudhud 2014. 

Children meet was organized during 
this year, where the children group 
members of all 38 slums come together 
and expressed their issues before the 
political party leaders and 
administrative authorities which 
influenced a lot and many issues are 
addressed by the government after this 
programme. Children were awarded 
for their outstanding performances in 
the competitions conducted by PREM 
in different occasions. 

Besides the above, Humara Bachpan 
club members provided need based 
social security services like, 
procurement of different pension cards, 
procurement of relief funds for serious 
illness, vote ID Card etc.    in 
consultation with political parties, city 
development authorities and 
government officials.  

After the two years involvement of 
Humara Bachpan Campaign with 
these slum areas, it is noticed that, the 
confidence level of slum children and 
women is increased to fight for their 
rights and entitlements. The children 
became more active and powerful to 
resolve the issues of their slums and 
actively involved in slum development 
programs for safe and healthy 
environment in their slums. 
 

Slums are the integral part of the city, 
which should be developed all round 
as per the city development plan, else 
it would be the serious threat to the 
dwellers of the city. 
 

by the project. These advocacy teams 
regularly meet with the Corporators, 
Mayor, Slum development officials, political 
leaders, and the municipal corporation 
officials to discuss their issues and demand 
basic needs of slums. The project also used 
media (Print & Electronic) as a tool for 
lobby and advocacy and brought 
different burning issues of the slum. Number 
of workshops was organized to dialogue 
with the media representatives on safe 
and healthy environment issues of urban 
slum. Project also created platforms for 
children, youths, women and the slum 
dwellers to interact with the media 
representatives about their issues.   This 
approach would create a strong base for 
the sustainable development of slums. 
Realizing the situation of lighting in the slum 
areas, PREM provided solar reading lamps 
to each school going children in slums. A 
total of 1339 lamps are distributed to the 
children by the local MLA, BDA Chairman, 
Mayor, Deputy Mayor and corporators so 
that they can understand the situation of 
slums and do the necessary for the 
development of slums. Solar street lights 
also established at Jail Road and 
Anadrigaon slums based on the need of 
the area.  

Realizing the need of the early childhood 
education Child development centres are 
established in the slums where there is no 
Anganwadi centre. Children stayed in the 
centre from morning to afternoon in a 
joyful and child friendly atmosphere under 
the guidance of trained and experienced 
teachers. Children were enthusiastically 
attending the centres and play, sing, 
dance and do as they wish using the 
teaching, learning and play, art materials 
which are suitable for physical, social, 
cognitive and mental development of 
children. 

PREM initiated the project, “Integrated 
programs for the development of Urban 
Slums focusing on Safe and Healthy 
Environment for young children living in 
Urban Slums” from the year 2013-2014 by 
the support of BvLF (Bernard Van Leer 
Foundation), Netherlands through its 
campaign program Humara Bachpan to 
provide safe and healthy environment 
for children living in Berhampur slums 
with unhygienic atmosphere where their 
lives are in danger without having basic 
services, rights and dignity.  
It includes each and everyone in the 
slums to bring positive changes in the 
slum areas with a view to create 
conducive atmosphere for the integral 
development of the young children. 

The project organized the slum dwellers 
by creating network of different groups 
(children clubs, youth clubs, women 
clubs (SHGs) in each slum with a view to 
bring them to a single platform where 
they can express their issues, and 
problems easily and understand the 
factors support to assert their rights and 
entitlements. As a result they can 
demand for their rights and entitlements 
and do lobby and advocacy at different 
level to influence the policy makers for 
policy change at different level and 
influence them to bring positive changes 
in slums for the integral development of 
children. Project also formed a 
federation of all these networks which 
will be named as the City Slum Network 
in Berhampur to influence government 
and local authority for quick actions for 
slum development. 

Advocacy Team in each Slum consisting 
of youths, women and children of the 
slums plays a vital role for lobby and 
advocacy activities, which is facilitated 

Slum Children Club Meeting Children’s Day Celebration in Slum areas at Berhampur 

An Overview 
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Scholarship & allied support to the education of 
children from deprived communities  

 

  

 

  

and teachers’ consultations constituted 
the major strategy/methodology for this.  
The general opinion that came along the 
process included; Hostel is the best 
learning hub for children especially for 
girl children, this project has led to 
children’s development through the 
realization of inner potentials. This has 
been the stepping stone for liberation of 
the down trodden. 
408 children got the scholarship support 
from this project in 2014-2015. Out of 
them 152 girls and 64 boys from Gajapati 
district continued their education staying 
in hostel/residential support and 192 girls 
of 10th standard of Puri district obtained 
coaching support to continue and 
complete their secondary education. 
Besides the book education as per the 
course of studies, the children have 
received the training on ARSH and 
gender, which is required in the 
adolescent age. 
The Alumni Meet of the children of the 
last three scholastic years supported 
under the GNO funded project, 
‘Scholarship and Allied Support for the 
Education of the children from deprived 
communities took place 13th, 14th and 
15th of July, 2015 where 171 participants 
including 144 children and 202 
participants including 179 girls 
participated in this program. The whole 
program was anchored and fully 
managed by children itself, which 
increased their confident level and It was 
a great occasion for children’s mutual 
learning and impacting. 

ARSH training provided ample scope to 
children to know the development that 
usually take place in adolescence, the 
questions,  dilemmas and issues usually 
faced in this age, the functions and utility 
of different organs, the ill effects of early 
sexuality/marriage and premarital sex,  
health and hygienic steps necessary and 
the life skills to encounter different risk 
situations etc. 

through other activities like secondary 
school teachers’ training in 
Mathematics, Science and English, 
which is articulated by children as the 
most difficult subjects. The project also 
conducts the meetings of SMDCs, 
workshops for stake holders(parents, 
hostel authorities, wardens, tutors etc), 
special focus on the campaign of 
“BIAAG” to address gender 
discrimination through children’s 
events, provision of test papers (both 
subjective and objective) for 10th class 
students, children’s orientation on the 
use  thereof etc. The project provided 
science lab kits to block grant school 
where project children are studying.   
 

The project also undertook an 
assessment of 10th class children 
supported under this project in FY-14 to 
know the status of children after 
completing the 10th class final 
examination. Three kinds of children 
were interviewed-those who have 
been detained from appearing the 
board exam, those who appeared and 
passed out and those who appeared 
and failed. Career counselling 
programmes were held for the 10th 
class children with resource persons 
from diverse walks of life to help them 
and make their self assessment/self 
introspection and to sensitize/guide 
them to set their goals and build their 
careers. Admittedly career counselling 
is an eye opener to children to build 
their future and a source of inspiration 
for further visioning. Training was held 
on child rights and children’s events 
and these helped the children, 
especially girl children assert their rights, 
visioning exercises for partners of the 
project, capacity building of hostel 
authorities helped them to be more 
systematic, holistic and qualitative in 
realizing children’s rights in general and 
to protection in particular. At the end of 
the year there was an Annual Program 
Progress Review by a joint team of Plan 
India and PREM’s personnel. Parents’ 
group discussions, children’s interviews 

PREM in collaboration with Plan India 
addressed the issues of low enrolment, 
retention and low achievement rate of 
completion of secondary education of 
children in Gajapati and Puri districts of 
Odisha through this project. This project 
has continued its developmental 
initiatives for 2 years stretching from 1st 
July, 2013 to 31st July, 2015 through 
residential schooling/ hostel support to 
426 tribal and scheduled caste 
children from Gajapati district and 
financial aid to 345 Scheduled caste 
girl children in Puri district.  
 

 

The scholarship support program has 
been extended to children from 
marginalized families with an emphasis 
on children’s right to higher education, 
special focus on girl children. 
 

During the parents’ consultations at 
Gajapati and Puri district it is revealed 
the fact that low quality and irregular 
teaching led children to failure.  It was 
assumed that hostel support was the 
only panacea  to the issues like 
inaccessibility, insecurity in travelling 
long distance by girl children for 
schooling, absence of teachers, low 
quality education in schools, limited 
number of seats in government run 
hostels which are mal-functional and 
parents’ un-affordability to pay fees to 
missionary hostels etc. The schools in 
the rural pockets of Puri district are not 
better so far as the quality education is 
concerned. Tuition centres have been 
unfortunately the inevitable hubs of 
learning for children. Even these, the 
children from SC communities are 
deprived because of poverty. The 
project attempted to address the 
above issues through two key activities 
such as scholarship for residential 
schooling / hostel facility to children of 
9th and 10th classes, financial 
assistance to children in Puri district for 
coaching. Tuition has been an integral 
part of the scholarship support to 
children in both the districts- Gajapati 
and Puri.  The project also attempted 
to bring about quality in education 

An Overview 
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RASTRIYA KRUSHI VIKAS YOJANA (RKVY) & NATIONAL FOOD SECURITY MISSION(NFSM)  
UNDER AGRICULTURE TECHNOLOGY MANAGEMENT AGENCY (ATMA) 

 

   PREM in association with District 
Agriculture department could reach a 
number of marginalized famers in 
Ganjam district of Odisha and 
supported them through implementing 
a number of awareness generation 
and agriculture development 
programs.   

Seed Treatment campaign : 

Through this programme, PREM has 
been continuing Seed Treatment 
campaign in its operational villages of 
Rangeilunda, Belaguntha, Buguda 
and Bhanjanagar blocks of Ganjam 
district. Farmers from selected villages 
of these blocks sensitized on seed 
treatment through meetings and 
awareness camps.  These campaigns 
were provided awareness to the 
farmers on treatment of seeds like 
pulses, greengram, sunflower, 
groundnut, blackgram, etc. In these 
meetings medicine for seed treatment 
and  different IEC materials distributed 
to the farmers. The seed treatment 
technique is also demonstrated before 
the farmers. The purpose of seed 
treatment was to improve the 
production of paddy and pulses 
during the Khariff and Ravi seasons. A 
vehicle with audio was moved to 
these villages to create public 
awareness among all the farmers 
regarding the seed treatment 
practice, its technique and 
advantages. The seed treatment 
medicine was also distributed to the 
farmers free of cost and the workers of 
PREM providing ample facilitation to 
these farmers during seed treatment. 

Line Transplanting & Line Showing of 
Paddy Cultivation : 

PREM with the support of Rastriya Krushi 
Vikas Yojana (RKVY) under Agriculture 
Technology Management Agency 
(ATMA) project, Ganjam facilitated for 
1500 hectares of paddy cultivation in 
Buguda, Belaguntha and Bhanjanagar 
(500 Hectares to each block) blocks of 
Ganjam district through line sowing and 
line transplanting method. PREM has 
selected progressive farmers to lookout 
100 hectares of paddy field to implement 
this method. Awareness camps are 
organized by PREM to sensitize these 
farmers on these methods and modern 
agricultural equipments like 
Conoweeders and drum-seeders 
provided to the demonstration fields to 
encourage the farmers on its usage and 
applicability. It is reported that, the yield 
from the demonstration fields using this 
method become three times more than 
that of the traditional method with less 
labour and less pesticide.  

Sun Flower Cultivation : 

PREM identified 125 marginal farmers 
having one acre of land from 
Beguniapada, Polosora, Buguda and 
Aska blocks of Ganjam district and 
supported them to grow sun flower in   
pilot basis. These farmers provided with 
hybrid seeds and pesticides by the 
agricultural department to demonstrate 
the sun flower cultivation in the selected 
patches of land. PREM organized training 
and awareness camps to sensitize these 
farmers on the modern cultivation 
techniques of sun flower.   

At the same time during Ravi season 
groundnut cultivation in 600 hectares 
of land and green gram 
demonstration in 450 hectares of land 
in Rangeilunda block of Ganjam 
district. This was also supported by 
National Food Security Mission (NFSM) 
under Agriculture Technology 
Management Agency (ATMA) project. 

The potential success in development 
of agriculture in Ganjam district 
brought high level appreciation to 
PREM and assigned to continue this 
process in the preceding years for the 
benefit of marginal famers. 

PREM’s goal towards bringing positive 
change in green revolution is going to 
be materialised through involvement 
in such agricultural development 
process.  

An Overview 
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WAY FORWARD 
The Future of PREM  

 

 

 

 

  

PREM (People’s Rural Education Movement) has successfully completed its 32 years 

of developmental interventions in Odisha and other states of India this year. 

If we look back this organisation mostly works as a facilitating and training team for 

the upliftment of the marginalised communities in 22 districts of Odisha and through 

advocacy and lobby other 15 states of India.  

The focus areas in future will be coordination of different People’s Organisation (PO) 

among Tribals, Dalits, Fisher people and marginalised farmers for asserting their 

rights, which are provided in the constitution of India. 

We also will be collaborating with corporate sectors who strictly follow the business 

ethics and use their Corporate Social Responsibility (CSR) projects for the 

development of the communities, who deserve support for education, health and 

livelihood. We also will see to it that the communities do not get marginalised. We also 

will look for collaboration with likeminded Civil Society Organisations with in the State, 

Nation and abroad. If opportunities are given we will collaborate with the State and 

Central Govt. to create development models in the field of education, health, livelihood 

and governance as we have done in the past. 

PREM will contribute its share in building smart villages in our project areas.  

We thank all the agencies and individuals and Govt. and Corporate Sectors who 

support us for improving the quality of life of the marginalised people with whom 

PREM worked for last 30 years. 
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APPENDIXES 
Case Studies 

 

Case Study-1 : Gudang Gorjang Model Toilet 

For the first time in the 130 years of the History of Gudanggorjang village of Gumma block of Gajapati district of 
Odisha, 154 families stopped open defecation and started to use individual toilets which they constructed with the 
support of Well-wishers and PREM. For the last one year all the people including children use the toilets regularly. 
 

The steps to this change in attitude and practice: 
 

1. Unanimous decision of the villagers, especially of women. 
2. “One for all and all for one attitude” of sharing and caring: 

They contribute labor and even land for the construction of 
anything for the common good. 

3. Accessibility of perennial drinking water which they now use 
for all purposes. 

4. Availability of Skilled workers in the village like masons, and 
women who got trained in cement- brick- making who 
without depending on outside workers construct and 
maintain the structures. 

5. Experience of convenience, safety and improved health and 
appreciation of visitors motivate them to maintain this 
practice. 

Impact : 
 All the neighboring villages after seeing the clean and beautiful toilets in Gudanggorjang have initiated 

to construct similar toilets in their respective villages. 
 The Brick making women’s Group of Gudanggorjang, at request, make bricks for other villages and train 

the women of those villages in brick-making.  
 

Case Study-2 : Gudang Gorjang Model Smokeless Kitchen :  
Clean and beautiful kitchens for healthy and dignified cooking and dining 

Most of the tribal families in Odisha cook with firewood in rooms without 
ventilation or proper outlet. The Smoke, heat, dust, and smell which accumulate 
in the room, infect women, young girls who usually help and babies who stay 
with them. As a result most of them suffer from respiratory diseases including 
tuberculosis and eye infections. Burn injuries and fire accidents destroying even 
whole villages are common due to this way 
of cooking. Moreover women have to 
sitdown the whole time causing joint and 
backbone deformations. 

To liberate women from this hazardous way of cooking the women and men of 
Gudanggorjang decided to initiate the construction of smokeless chimney 
kitchens where women and even men can cook with ease and use the same 
room as smoke, dust and smell free dining room. These kitchens have facilities 
for hand and utensil washing keeping the backyard clean and beautiful. The 
village masons with the support of PREM designed such kitchens. Construction 
of such 54 kitchens is in progress.   

Smoke Full Traditional Kitchen  

Smoke Less Chimney Kitchen 
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Case Study-3 : 
Mita Pahan, a pride of a poor Dalit family 

“I am very happy of having come in the first division securing 497(71% of) marks in the secondary board exam. But all 
the credit goes to PREM-Plan. This would have remained simply a dream for a poor family like mine had there been 
no support towards my coaching. The support was timely and helpful in bringing 
about clarity in understanding lessons. I obtained moral boosting too from the 
PREM-Plan and the coaching staffs. All these contributed towards my better 
performance in the exam, thanks to the project,” says Mita Pahan in an 
exhilarating tone, when she comes to learn about her remarkable success in the 
last board exam.  

Mita comes of a very poor scheduled caste family of Deulapada village from 
Krushna Prasad development block of Puri district. To her father Jogi Pahan, the 
result was inconceivable and he would not have been able to afford to pay the 
fees towards coaching which was essential for his daughter in the crucial period in 
view of the board exam. “With PREM-Plan’s support she has become a pride of my 
poor family”, says Mr. Jogi. His main source of income is labour. He, besides 
tapping fair price food materials with the BPL ration card, has embarked upon 
share cropping to ensure food security of the family. Being a family Below Poverty 
Line, he has managed to obtain electricity connection to his three roomed house 
with straw and asbestos roofing partially.  

Mitta’s mother is illiterate and her father, functionally literate. All the same, he has kept on his effort, without 
discrimination and compromise, to educate all of his children. Mitta’s elder sister Sujita too completed her 
matriculation this year.  Her two younger brothers are in the primary schools. Both the sisters are assisting the brothers 
in the studies. The school is at a 500 meters’ distance and it becomes convenient to the children of the village to go 
to school. The school and the coaching center are dedicated to children’s learning. Although the school had an 
overall 92% result in the board exam, 100% of the 11 PREM-Plan supported girls passed out the exam and have 
already joined different colleges for their higher studies unlike before. All of them including Mita have expressed their 
gratitude to the project for the financial support extended to them towards coaching fees. 

Case Study- 4 : 
A bright child of the family‐ Aliva Smruti Nayak   

“I was excited the day I came to know of my 
matric result. I have obtained first class in the board 
exam securing 472 (78.8% of) marks.  I said to myself 
how did it happen. But for PREM-Plan’s residential 
schooling support this would have been next to an 
impossibility, for mine is a very poor family”, says 
Alivasmruti Nayak, who came out in flying colors in 
the last secondary board exam. She had her 
secondary school education at St. Luis hostel, 
Badapada of Gajapati district with PREM-Plan’s 
scholarship support. The hostel is reputed for its 
quality education. 20 project supported girls out of 
the 21 who appeared in the board exam have 
passed out successfully. 
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Aliva Smruti is the third daughter of Mr.Anand Nayak, who lives with his family at Aligonda village of Gajapati district. 
Mr. Anand has only daughters who count eight. He is the head master of the nearby Mission M.E. School, Damadua, 
of the same district. His post has not been regularized although he has been working for the last ten years. He gets a 
token honorarium of Rs.3000/- per month and it becomes very difficult for him to meet the family and the children’s 
study needs with the amount. Florentina Nayak, his wife has no other job than the household chores. However, his 
mother’s pension to the tune of Rs.3000/-comes to his aid. He however is optimistic and has taken attempts to 
educate all of his daughters. His second daughter has just completed her +2 science in the 1st division securing 67% 
of marks and is on her attempt to join a nursing training at Christian hospital Berhampur, Ganjam. His other daughters 
are all in studies starting with kinder garten to primary school levels. Aliva has joined the SFDC College at Berhampur. 
“PREM-Plan has contributed a lot to my daughter Alva’s quality learning. I would ascribe her meritorious success to 
the project only and am very grateful to PREM-Plan. I wish my other daughters got similar support in future for their 
studies”, says Mr. Anand with a pent up sentiment of high gratitude and submission. 

Case Study : 5 
Women Achieved Economic Empowerment through Project PREMA 
Mrs. Rashmita Behera of Asijanga village in Bangunigan Grampanchyat of Kakatpur Block is a divorcee living with 
two sons. The elder son attends school in 8th standard and the younger son in 5th standard. She had no means to 
support herself. She was depending on income of her father for maintenance. Rashmita enrolled herself in Grihini 
training in 2012. She was encouraged to adopt a business plan to generate income individually. She purchased a 
cow with a loan of Rs.25,000 from the Self Help Group. She was instructed on the procedure to take care of the 
animal by Community Resource Personnel of ‘Project PREMA’ and handholding support on continuous basis. 
Rashmita was vigilant to keep the cowshed clean, immunize and insure the animal. Adoption of good practices in 
rearing resulted in better milk production. Rashmita purchased a second cow. Income from diary made her self-
sufficient. She had no longer to depend on her father for finance. In leisure time Rashmita tailors with her sewing 
machine to generate additional income.  As a whole she earns an amount of Rs.10,920 per month. 
 

Case Study : 6 
Mrs. Sitamoni Jena and her husband Mr. Dharani Jena live with 3 children at Raypur under Manika Grampanchyat 
and Krushnaprasad Block. Dharani is a fisherman, he fishes in Chilika. Sitamani was a home maker and occasionally 
supported her husband in preparations for fishing. The family’s financial condition was not good. Sitamani took 
Grihini training in October 2012 and subsequently started a ration shop in her business plan as a follow-up of the 
training. Gradually she started a kitchen garden growing seasonal vegetables and a small poultry. Income 
generated from these three sources supported the family corpus.  She earns about Rs.65,000 a year from which she 
meets the expenditure for education of her 3 school going children and saves a little. 
 

Case Study : 7 
 
Mrs. Soudamini Swain of Srichandanpur under Bangunigan of Kakatpur Block is an illiterate housewife. Her two 
children go to school. Her son studies in 8th standard and daughter in 6th Standard. She undertook Grihini training in 
October 2012. When she was asked to adopt a business plan, Soudamini opted for goatery, though she had no prior 
knowledge in the trade. Community Resource Personnel of ‘Project PREMA’ instructions for goat rearing 
management techniques motivated her to take care of the animals. They had a cow too. The milk produced was 
meant for consumption by the family only. After starting goat farming, Soudamini ventured to commercially start a 
diary and purchased another cow. She was encouraged to start kitchen garden in her backyard. Gradually she also 
stepped into bettle leaf farming with 40 plants. Grihini training transformed Soudamini from a housewife to an 
entrepreneur. Her efforts now considerably contribute to family income by Rs.72,000 a year. 
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List of Abbreviations 
ABF  Axis Bank Foundation (India) 

ARSH  Adolescent Reproductive Sexual Health 

AWW   Anganwadi Worker 

BDO  Block Development Officer 

BPL  Below Poverty Line 

BvLF  Bernard van Leer Foundation (Netherlands) 

CBCD  Child Based Community Development 

CSR  Corporate Social Responsibility 

ECCE  Early Childhood Care and Education 

ECE  Early Childhood Education 

FRA  Forest Rights Act 

GP  Gram Panchayat 

ICDS  Integrated Child Development Scheme 

KNH  Kinder Not Hilfe (Germany) 

MGNREGS Mahatma Gandhi National Rural Employment Guarantee Scheme 

MT-MLECE Mother Tongue based Multilingual (Early Childhood) Education 

NAC-DIP National Advocacy Council for Development of Indigenous People 

NTTF  Nettur Technical Training Foundation 

OAM  Odisha Adivasi Manch 

PESA  Panchayat Extension to Rural Areas (Act) 

PRI  Panchayat Raj Institution 

RKVY   Rashtriya Krishi Vikas Yojana 

RTE  Right to Education (Act) 

RTI  Right to Information (Act) 

SHA  Self Help Group Approach 

SHG  Self Help Group 

STeP  Smile Twin e-Learning Programme 

VDC  Village Development Committee 

RGSEAG Rajiv Gandhi Scheme for Empowerment of Adolescent Girls 
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PREM Governing Body 
 
 
 
Dr. Jacob Thundyil   
President & Co-founder of PREM 
 
Dr. Chacko Paruvanany   
Secretary-cum-Treasurer & Co-founder of PREM 
 
Mr. M. Nageswara Rao   
Joint Secretary of PREM & Advocate 
 
Ms. Minoti Padhi    
Secretary of Institute for Women’s Development (IWD) in Berhampur, Ganjam, Odisha 
 
Ms. A. Padma Raju  
Social Worker & Secretary of Centre for Community Development (CCD) in  
Paralakhemundi, Gajapati, Odisha 
 
Ms. Geeta Devi  
Development Worker & Human Rights Advocate, Berhampur, Ganjam, Odisha 
 
Ms. V Satyabati  
Social Worker & Secretary of Janajagaran NGO in Berhampur, Ganjam, Odisha 
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Funding Partners 2013-2014 
 

PROGRAM FUNDING PARTNER 
 
Project PREMA 
 

 
Axis Bank Foundation 
Axis House, Wadia International Centre 
Pandurang Budhkar Marg, Warli,  
Mumbai-400025 
 
 

Mother Tongue based 
Multilingual Early 
Childhood Education; 
Sustainable Livelihoods; 
Berhampur Slums 
Development Project 
 
 

Bernard van Leer Foundation (BvLF) 
PO Box 82334, 2508, EH 
The Hague, The Netherlands 
 

Child Centered 
Community Development 
 
 
 
Child Focused                   
Community Development 

Plan India 
E-12 Kailash Colony,  
New Delhi 110048 
 
 
Kindernothilfe (KNH) 
Germany 

 
 
SMILE Twin e-Learning 
Program 

 
 
Smile Foundation India 
V-11, Level 1, Green Park Extension 
New Delhi 110016 
 
 

Kendriya Vidyalaya 
Education 
RKVY, NFSM & ATMA 
SABALA 
 

Government of Odisha 
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Consolidated Financial Statements  
From Audit Report of 2014-2015 
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