UPDATE (December 19, 2011): ANALYSIS OF MONTH TO MONTH DATA 
Hello to every No Kill advocate and some of you who may just now be learning about the No Kill model. I've finally had a chance to "crunch the numbers" I received through the second open records request to Louisville Metro Animal Services. 

I've made a spread sheet that looks at the shelters intake and outtake (whether live release or euthanasia) from January 1, 2010 through November 23, 2011. I'll have to make a follow-up request to get the remaining data once 2011 is complete. 

To see this spread sheet you can either open it as an excel sheet or as the analysis pdf AND the  adoption/euthanasia pdf.  There are several pages to the excel sheet that translated into two separate pdf's. Because I believe in transparency and that knowledge is TRULY powerful, I'm linking the individual pdf's provided to me by LMAS following my sign-off to this update (in other words, see below for links). Please, if you spot some incorrectly entered data or math on my part, let me know at JessicaReid@nokill-louisville.com. I worked on this myself and could very well have a mistake on there.  

I chose the categories in the above excel sheets to cover because they are the areas *I view* as most important to the No Kill movement either as a gauge or as something that can easily be improved.

Now - my thoughts on what this data shows, both good and bad. Please note: this is without data from November 23, 2011 to December 31, 2011, so these statements may change slightly once we receive the final numbers: 

BAD NEWS FIRST
· We are no where near the No Kill standard of 10% or less euthanized

· In 2010, LMAS killed 54.31% of pets; in 2011 so far (missing Dec/part of Nov), it's 44.45%

· That's about a 10% improvement BUT LMAS has already killed 4,925 pets this year
· When there is an increase in intake, there is an increase in killing BUT little to no increase in adoptions
Example 2010: July - intake 1,643; outtake 1,679 - 12.15% by adoptions; 61.63% by killing
Example 2011: July - intake 1,250; outtake 1,307 - 14.61% by adoptions; 47.65% by killing

· The number of "Return to Owner" is pathetic and should be IMMEDIATELY addressed

· Off site adoption numbers have decreased from 19.55% in 2010 to 9.20% in 2011
Animal House opened contributing to some of this, but when your adoption raise is a sad little 18.14% average for 2011 you should EXPAND not shut down one to shift to the other. Wayne Zelinsky tried to shut down the PetSmart program when I was a volunteer at LMAS. See below for good news on this.  

· One number I've  yet to crunch: how many cats versus dogs are killed at LMAS - anyone want to check out the below pdf's and let me know? Otherwise, I'll do it at a later date. 

· When Justin Scally shut down the Manslick location in August/September 2011 for distemper, a disease of dogs, 365 cats/kittens were killed for contagious disease & medical whereas only 78 dogs/puppies were killing for the same reasons.  

Please note: I bring the above point up because volunteers and staff wrote me emails and called me during this time period saying they believed the shelter was closed so they could "clean house" with the cats/kittens by killing them. There is no evidence to this being true other than the mass killing of cats/kittens at time when the shelter was supposedly focused on the dogs/puppies.

· Cats/kittens are killed for medical or contagious disease at about six times the rate of dogs

· Medical (unspecified) or contagious disease is the #1 reason LMAS kills cats/kittens

· Behavior Observed is the #1 reason LMAS kills dogs/puppies 

· Medical, contagious disease and behavior observed are all at a higher percent than time/space
Remember this the next time an apologist blames the public for killing because "there simply is not enough room for these pets"

· Feral cats - who should be altered and released so the population actually decreases - made up 7.45% (583) of the cats/kittens killed at LMAS in 2010 and 5.71% (281) of those killed in 2011
  

· In 2011 - fosters listed as "outtake" were only noted beginning in April 2011 and the number is depressing. This is an UNDER UTILIZED resource and great way to expand the walls of the shelter as well as provide positive public relations. The numbers of fosters listed in this time periodare as follows: April - 4; May - 16; June - 19; July - 22; August - 67; September - 29; October - 42; November - 48

· The most pets killed in one month was in August 2010. That number was 1,055; adoptions - 168

· The most pets killed in one month in 2011 was also in August. That number was 714; adoptions - 191

GOOD NEWS 
· Adoption appear to be up by about 4% with 2,010 pets adopted by November 23 

· The intake at LMAS appears to be down - at 11,138; in 2010, it was 14,426  

· The highest adoption rates in the last 2 years were with Susan Neumayer - 23.28% & 23.36%

· Rescue and transfers are up - 2010: 14.26% - 2011: 18.92% 
If you're doing the math, which I know you are NKL'ers, that's nearly 5% of the 10% difference in killing at the shelter. I attribute this to Derby City Dog Rescue's work - which began in earnest just when you see these numbers shift.  

· This will hopefully get even better with Rescue Waggin' now in full effect. Foster for this program.

· PetSmart has met with myself and LMAS leaders to discuss how to expand offsite adoptions! Volunteer for it when orientations are set and you can help get pets adopted!   

· It appears that Justin Scally has removed "breed" as a reason to kill as of September this year - everyone cheer for him on that! 

· As promotions/news coverage increased, so did the number of adoptions through this avenue - 5.63% in 2010 to 13.43%. However, overall adoptions were not higher - they remained relatively static.  

Of course, there are many more comparisons and conclusions we can draw from the data. The most important is that we not yet at No Kill as promised to us by the leadership in Louisville.  Go over the data, share it with others and write the mayor and city council members telling them why you believe in a No Kill Louisville.

More to come, NKL'ers!  I'm going to LMAS this Wednesday to follow-up on the items they did not provide me in regards to my second records request - such as vaccination records, especially in regards to pets killed for contagious disease or medical, and policies and procedures. Wish me luck! 

Happy holidays to you and yours,
Jessica Reid
President, No Kill Louisville  

