Management System Installation/Upgrade

At Improved Ways Limited in Bideford, England, we offer management
installation/upgrade services in order to improve your organisation’s efficiency and
ensure its compliance with 2015 standard requirements.

We provide professional services, including (QEHS) quality, environmental, health
and safety, and energy business management systems implementation, upgrade, and
integration. We also assist in delivering various QEHS improvement programmes to
private and public sector organisations (5 to 250 employees) across the UK.

Apart from those, we have extensive experience in aerospace quality management
systems, such as AS9100D or NATO defined AQAP (the Allied Quality Assurance
Publications) for military subcontractors.

Below is our continually updated list of available services:

1. Installation of ISO business management systems
[SO 9001:2015 quality management system
[SO 14001:2015 environmental management system and
ISO 45001:2018 occupational health and safety management system
[SO 50001:2018 energy management system

2. Installation of EN9100:2018 (technically equivalent to AS9100D and JIS Q
9100:2016) aerospace quality management system. AS9100D is an essential
requirement for the aerospace industry

3. Installation of AQAP is a series of standards developed by NATO as the quality
management system for defence industry suppliers. AQAP registration is an integral
element of many military contracts awarded in NATO countries and is regarded as
essential by many contractors.

AQAP 2110 NATO Quality Assurance Requirements for Design, Development,

and Production

AQAP 2131 NATO Quality Assurance Requirements for Final Inspection

AQAP 2310 NATO Quality Management System Requirements for Aviation,

Space and Defence Suppliers



