Unleashing Aspiration: The Final report of the Panel on 
Fair Access to the Professions

In this note Kristina Ingate provides a factual summary of the Unleashing Aspirations report on Fair Access to the Professions.
It covers all aspects of the report, but focuses on the implications for the professions (see the end of this summary for a definition of the professions). 

The report recommends wide-ranging changes to make the professions and “top jobs” more accessible to more people across society. This note is based on the full report, summary report and second stage good practice report and the authors involvement in providing advisory comments on those reports.
Why this issue is important 
The professions are growing in importance –one in three jobs today is professional and millions more are expected to be needed by 2020 as the economy becomes more service-orientated and professionalised, so that  as many as one in ten new jobs in future may be professional jobs.

So those without the opportunity to enter jobs in the professional sector are in danger of being left stranded. However a more fluid and socially mobile society isn’t just a matter of chance. Although there has been a great wave of social mobility, and substantial change recently to make entrance to many professions more flexible, evidence suggests that the professions and “top jobs” have become more socially exclusive –that is harder to enter for the majority of society (average families, not just the poorest in society).

The report is about unleashing aspiration and mainstream initiatives to broaden access. Many of the recommendations are universal and about expanding opportunities so that more people can fulfill their aspirations –the opportunities for professional employment are expected to grow. So it is about ensuring everyone has access to an expanding pie, rather than rationing an existing pie across society. It also reflects the view that it is not just qualifications that are a guide to aptitude, soft skills and other competencies are also important when it comes to employment.

Scope of the report 
The report is more wide-ranging than the title might suggest at first glance. It is not limited to flexible routes to access the professions. It starts at school age and what is needed to encourage aspirations and equip young people with the education to unlock doors in the future.

There are recommendations about internships, good careers services, and funding for university degrees (including part-time and postgraduate degrees).

Other recommendations are more targeted at the most disadvantaged. These include opening new schools in poorer areas, and mentoring programmes to raise the aspirations of disadvantaged children.            

There are also recommendations about empowering people to make choices about schools and about how their training needs are met. 

The report is supported by a good practice phase 2 report reviewing initiatives which the professions are already taking to encourage more young people to pursue a professional career and make routes to entry more flexible.

The report identifies five, pivotal points:

· raising aspirations, including opportunities to learn about the professions
· educational opportunities, about schools and career advice
· university, including entry and funding and recognition for part-time courses 
· internships, finding out about and obtaining these (because of the growing importance of soft skills and broader understanding of “what it takes”) 

· success in recruitment and selection

· flexible opportunities to progress (work ones way up) and enter the profession
There is a strong emphasis on partnership in order to achieve change. This is not 
“something that the government must do”. It is something that requires civic institutions, professional bodies, community organisations and individual citizens to work together to bring about change.

This summary seeks to include the report recommendations about who should be involved in “making things happen” and where funding might come from (re-directing existing funding rather than seeking new funding).

Parents, families and communities

Support for young people’s aspirations early in life are crucial in planting the seed for future possibilities –especially to do a job outside the norm for the family and community in which the individual is brought up. Sometimes future choices are closed down, or made difficult, by early educational choices. There are two associated components. “Yes you can” and the information about “how you can”.

The report proposals include:

· a new national career mentoring scheme linking up young professionals with young people –involving partnerships between employers, voluntary organisations, universities & schools, set up by the professions and government
· a national database of people willing to act as mentors for young people in their former schools set up by Government working with the professions 
· improved work experience, including structured taster days or weeks to provide insights into professional life and jobs –supported by the professions encouraging employers to take part and provide financial support linked to the proposed national mentoring scheme
· “professions ambassadors” recruited by each profession who would recognise this as continuing professional development
· more opportunities to build soft skills vital to a professional career
· www.professions.com a portal providing information on how to enter each professions, including flexible routes and funding–created by the professions and Government with content and material provided by the professions
· A rebranding of the “Gifted and Talented” programme in schools to serve as an umbrella for the mentoring, work taster and soft skills development proposals

A “Yes you can” campaign, headed by inspirational roles models, would aim to encourage more young people to aspire to a professional career. It is proposed that this would be organised by the professions and Government.
It is envisaged that this would be co-funded through a partnership between government, professional bodies and employers. The Government could make available £2.5m to £3m Seed Corn funding. An approach along the lines of Social Impact Bonds could be used as a method to fund ongoing projects.

Schools and colleges
The report recognises that most schools deliver what’s expected in terms of a good education and in raising aspirations, and that there are some world leaders, but it is honest about the fact that there is a tail of under-performing schools and those who do not deliver what is wanted.  It is emphatic about the fact that good education is a pivotal in providing access to top jobs (although qualifications are not enough and they are not the only judge of aptitude). Some of the ideas it puts forward build on the issues set out in the 21st Century Schools White Paper 
The proposals include: 

· increasing the supply of good schools, particularly in disadvantaged areas, giving parents there new “rights of redress”

· increasing the number of city academies

· transforming careers advice in schools and colleges, and making schools and colleges directly responsible for providing (or commissioning) advice. The careers advice part of Connexions would be abolished with a residual service for those not in education, employment or training.

· schools, colleges and the professions should work in partnership to provide information on the professions, including routes to entry , remuneration and costs 
· there should be more emphasis on soft skills development –a range of measures are proposed and include Government support for third sector schemes
· more focus on measuring outcomes including the destination of pupils

Universities
The report recognises that a high level of knowledge is essential for many careers and a university degree remains the most effective route into all the professions –and the key to a much higher income throughout the graduates lifetime.  

The report provides facts on how much change there has been in the numbers attending university (200,000 in the 1960s, now more than 2.5m), and the extent to which a degree is the entry level qualification for many jobs. There has been a move away from a university population which is essentially full time 18-21 so that 3/4 now studying part-time, as mature students (almost 50%) and increasingly on a “local” basis.
Proposals include:

· changing to a more flexible all-year academic year –offering different start times, and accrediting learning in smaller units

· removing the division between part-time and full-time higher education in relation to funding, student-support and regulatory frameworks

· more remote and online learning

· a “partnership compact” between university faculties and the professions
· the integration of an element of professional expertise into HE courses –as has taken place elsewhere in the world, something for discussion between the Government and universities

· more monitoring of the effectiveness of widening social participation programmes
· new vocational routes to university through apprenticeship scholarships

· more “HE within FE” partnerships between universities and colleges 

Internships and work experience

The report sees internships as a key area on which to focus as they have become important route into many professional careers, but not always easy to access. In expanding opportunities it will be necessary to encourage employers to increase opportunities, so where the report refers to the professions this should be read as going beyond professional institutes and even professional firms, although these will be important enablers. 
The report envisages a voluntary approach, a partnership between the Government, professions, employers and others. However it suggests that legislation could be considered if by 2012 a voluntary approach is not working.

Proposals include:

· a new internship code to create a more transparent system for advertising and recruiting interns –to be promoted by each profession and produced by the professions, Government, Trade Unions and the Third Sector
· new funding to support interns through existing student loan schemes and possibly through schemes brokered by the professions
· development of the Government Talent Pool internship portal website to include all pre and post-graduate internships with the necessary budget to advertise this widely and with targeted promotion for disadvantaged groups 

· information about profession specific financial support (about internships and generally) provided online by each profession and via the Government Talent Pool internship portal  

· a kitemark for employers, recognising good practice –developed by the professions, Government, Trade Unions and Third Sector 
· possibly making the use of the code and kitemark mandatory for members of professional associations (although there are potentially regulatory issues here) with promotion by the professions to employers
Recruitment and Selection
The recruitment and selection practices that employers adopt are key in ensuring access to the professions. This is a matter of the approaches taken by employing bodies and professional firms rather than professional institutes. However the report says that employers are looking for help and suggests that the professions should do more to provide that help.

As examples of the need for employers and the professions to encourage better practice the report highlights:

· 70% graduate recruiters target only 20 of the 109 universities and 169 HE institutes

· Academic achievements tend to be the focus for sifting candidates, rather than going beyond these to consider attributes and experience 
· Evidence given to the panel pointed to weaknesses in assessment centres and interviews in respect of professional jobs 

It may also be that the lack of flexible routes into the profession or role models limit access or discourage talented individuals. 
Some professions have actively taken steps to review their practice in this area (see the second stage good practice report for examples). The report gives the major accounting bodies non-graduates routes and the Neuberger review of routes into the Bar (barristers) as examples

The Department for Innovation Universities and Skills (now the Department of Business Innovation and Skills) together with the Professional Association Research Network (PARN) recently produced a Professional Recruitment Guide setting out good practice.

Whilst not specifically mentioned in the report the Chartered Institute of Personnel and Development (CIPD) provides extensive information on good practice on its web site www.cipd.co.uk. 
There are some overlaps between this section of the report and the flexible routes section which follows. The stage two good practice report is helpful in gaining a better understanding of these and what different approaches need to be adopted to make change happen across different professions and economic sectors.

The report proposals include:

· professions report current practice on fair access plus action plans to further improve access by early 2010 (the report does not specify how and to whom, although if the panel is to reconvene it is to be expected it is one of the key stakeholders and others are anticipated in the “delivering the recommendations” section of the report)  

· an update and relaunch of the DIUS/PARN professional recruitment guide and its active promotion by the professions

These proposals can be seen as a combination of information sharing of good practice and/or compliance driven. What is needed to move forward will vary from sector to sector, although there are be common themes, and will require the active involvement of all those with people management responsibilities, whether in HR or line management in employing organisations, as well as professional bodies. 

Flexible Professions/Career progression 
There are overlaps between this section of the report and the recruitment and selection section. The interplay between the two is important and the way in which this works varies from profession to profession. 
The report looks at two areas. The scope to move within the profession from paraprofessional roles and across and up the career ladder. The extent to which there are flexible routes to entry into the profession.

The report identifies a move towards graduate entry as a requirement, and impact of the increase in degree level education. It also notes the tendency towards specialization and the impact of technological change. Journalism and nursing are given as examples of professions which are now graduate entry.
The report encourages the creation of paralegal roles which create more opportunities for more people to enter the profession and therefore move into full professional roles at a later stage. It also encourages the creation of routes from paraprofessional roles, routes in from mid-career changes and career interchange and re-entry routes.

The report does not consider in any detail those professions, particularly “management” professions where the route in is frequently mid-career or via other professional routes.   
Some professions have actively taken steps to review their practice in this area (see the second stage good practice report for examples). The report gives the major accounting bodies non-graduates routes and the Neuberger review of routes into the Bar (barristers) as examples

The report recommends

· that professions should take the lead in encouraging employers in their sector to meet best practice in mid career change and career interchange

· that the professions should work with Sector Skills Councils and national apprenticeship service to establish clear vocational routes into the professions an create a repository of best practice
· that professions should examine and map progression routes

· that freeing up FE from 17 oversight bodies and creating more alignment with HE, including funding levels, would mean that it could develop a role as a driver of social mobility into the professions  (given the composition of the FE student body and nature of the courses offered)

As with proposals in respect of recruitment and selection what is needed to move forward will vary from sector to sector, although there are be common themes, and will require the active involvement of all those with people management responsibilities, whether in HR or line management in employing organisations, as well as professional bodies. 

Delivering the recommendations

The final chapter of the report aims to answer the question “how can we ensure that the recommendations are delivered”, or perhaps more realistically “taken seriously and progress encouraged and enabled”.

The report proposes the following

· an expert social mobility commission, which could build on the ideas in the New Opportunities White Paper. It envisages that social mobility should be an overarching priority for any government
· a UK Professional Forum (building on the body established as part of Gateways to the Professions)

· the panel meeting again annually to review progress

· that the regulators of the professions should keep progress under review

· that the professions should report on fair access issues as part of their corporate social responsibility reporting

· that Government should introduce a fair access charter mark for professional bodies and employers (along the lines of Investors in People) to act as an incentive to good practice.

As the report says at the beginning if change is to be achieved this something that can only be achieved in partnership. It requires civic institutions (including government), professional bodies, community organisations and individual citizens to work together or in there sphere of interest and responsibility. It requires the aspiration to make change happen, not the expectation that change will be made to happen by someone else. 
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The professions defined
There is no single agreed definition. Typically they have:

· Recognisable entry points e.g. standard with standard qualification requirements
· Codes of ethics e.g. that set out standards of professional responsibility

· Systems for self-regulation e.g. setting and regulating standards for professional development

· A strong sense of vocation and professional development 

There are over 130 different professional sectors in the UK, with around 11 million people in the labour force working in professional and managerial occupations. Fair Access to the Professions uses a wide definition including :

· “Life science” professionals, such as doctors, dentists, nurses and vets

· Legal professionals, such as barristers, solicitors, paralegals, judges & court officials

· Management and business service professionals, such as accountants, bankers, management consultants and business and finance advisers

· “Creative industry” professionals, such as journalists, publishers, designers, writers and artists

· Public service professionals, such as senior civil servants, managers in local government, armed forces officers and senior police officers

· Scientists such as archeologists, chemists, mathematicians and physicists

· Education professionals such as professors, lecturers, teachers

· Built environment professionals such as architects, engineers, surveyors, town planners, urban designers and construction specialists
However there are recognised professional bodies e.g. Chartered Institute of Personnel and Development, Chartered Institute of Purchasing and Supply and other professions e.g. IT professionals who are to be found in all sectors and do not fall neatly into the above classification.
Amongst the largest professions are

· Local government (2.25m)

· NHS (around 1.4m)

· Teaching (around 700,000)

· Engineering (around 500,000)

· IT professionals (around 450,000)

· The law (around 250,000)

· Construction specialists (250,000)

Illustrations of how UK professions are world leaders include:

· Global leadership in academia and science as measured in Nobel prize laureates

· UK’s finance, management, consultancy and professional service sectors are amongst the largest in the world and the City of London is ranked as the most competitive financial centre in the world

· The UK is a world leader in health care. For example pharmaceutical R&D investment is valued at £3.3 billionin 2005 
