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PORTFOLIO

|8 A+ PMO EXEC V6.0 ORGANIZATION | 1
ANALYTICS PLUS PPM2, LLC >> A+ CI0 BASEMODEL > PPM2: A+ CIO VE.0 - PSEUDO INFORMATION TECHNOLOGY PROFIT CENTER (PPC) > PPM2: A+ CI0 V6.0 ORGANIZATION »> A+ PMO
. . EXEC V6.0 ORGANIZATION
[ expand all | collapse all | ) Name Type Weight Soore
16774 | PORTFOLIO & PROJECT CONSOLIDATION Perspeciive s [EE
(= 0 PMO GOVERNANCE ANALYTICS 27537 | PORTFOLIO ACTUAL % COMPLETE Perspective s [
*| A PMIO DEMAND MANAGEMENT ANALYTICS 145625 PORTFOLIO ACTUAL COSTS (PIF-AC) Perspective S |
( D) PMD TACTICAL ANALYTICS | 145605 PORTFOLIO BUDGET AT COMPLETION (BAC) Perspective s [
| A PORTROLIO & PROJECT CONSOLIDATION 279389 PORTFOLIO BURN RATE % COMPLETE Perspective s (S
| fA PORTFOLIO BUDGET AT COMPLETION (BAC) 273544 | PORTFOLIO COST PERFORMANCE INDEX % Perspective S 0 |
| A PORTFOLIO DAYS (IF-D) 279570 | PORTFOLIO COST SCHEDULE PERFORMANCE INDEX % Perspartive S 0 |
| /A PORTFOLIO ACTUAL COSTS (PIF-AC) 279516 PORTFOLIO COST VARIANCE (CV) §'s Perspective s [
. A\ PORTFOLIO FORECASTS (EAC) 19209 PORTFOLIO DAYS (PIF-D) Perspective s
. A PORTFOLIO VARIANCE (VAC) 279416 PORTFOLID EARNED VALUE (EV)§'s Perspective S 05 |
A0 RORTEOLIO ESTIVATE T0 CONBLETE (£TC) 156081 | PORTFOLIO ESTIMATE TO COMPLETE (ETC) Perspaciive S 0 |
-/ A PORTFOLIO TO COMPLETE PERFORMANCE INDEX (TCP! - BAC) PORTFOLIO FORECASTS (EAC) Perspective s [
- PORTFOLID T0 COMPLETE PERFORMANCE TNDEX (TCF1 - 40 PORTFOLIO PLANNED VALUE % COMPLETE Perspeciive s (E
/ - A PORTROLIO PLANNED VALLE 56 CONBLETE PORTFOLIO PLANNED VALUE (PV) §'s Perspective s [
. A PORTFOLIO ACTUAL % COPLETE PORTFOLIO SCHEDULE PERFORMANCE INDEX % Perspective s L
/A PORTFOLI0 LR RATE % COMPLETE PORTFOLIO SCHEDULE VARIANCE (SV) §'s Perspectie 526% 057
e e e e PORTFOLIO TO COMPLETE PERFORMANCE INDEX {TCPI - BAC) Perspaciive sz [EEEE
FLANN (| 5
- Lo e e PORTFOLIO TO COMPLETE PERFORMANCE INDEX (TCPI - EAC) Persactie sz [EEEE
PORTFOLIO VARIANCE (VAC Perspeciive 5268
| A O PORTFOLIO COST VARIANCE (0V) 55 (v2) -
-/ A O PORTFOLIO SCHEDULE VARIANCE (SV) §'s
' -/ /A D) PORTFOLIO COST PERFORMANCE INDEX %
\ - /A ) PORTFOLIO SCHEDULE PERFORMANCE INDEX 5
AU PORTFOLIO COST SCHEDULE PERFORMANCE INDEX % [ addRelerzd Trem = |
. :| A D PMO ASSET ANALYTICS -
£\ MO PSELIDG PROFIT CENTER ANALYTICS [ Create New Alet Subscrigtion + |
“| A PMO CLEVEL THRESHOLD ANALYTICS -
U%

A+ PMO EXEC = CONTRIBUTION TO

PMO GO\/ERNANCE TRANSPARENCY!
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® A+ PMO BXEC V6.0 DRGANIZATION 1

[ expand all | collapse all |

F2 0 PMO GOVERNANCE ANALYTICS
A\ PMO DEMAND MANAGEMENT ANALYTICS
A\ @ PMO TACTICAL ANALYTICS
A PORTFOLIO & PROJECT CONSOLIDATION
/A PORTFOLIO BLDGET AT COMPLETION (BAC)
A © PORTFOLIO DAYS (PIF-D)
A\ PORTFOLIO ACTUAL COSTS (PIF-AC)
<t BORTFOLIO (PIF) ACTUAL COSTS (AC) 5's
1, PORTFOLIO NAME (P1 - P12) - PIF AC §'s
2, PORTFOLIO NAME (P13 - P24) - PIF AC 5
3, PORTROLIO NAME (P25 - P36) - PIF AC §5
, 4, PORTFOLIO NAME (P37 - P48) - PIF AC §=
/ 5, PORTFOLIO NAME (P49 - PED) - PIF AC §'
{ &, PORTFOLIO NAME (P61 - P72) - PIF AC §
7, PORTFOLIO NAME (P73 - PB4) - PIF AC 5
N 8, PORTFOILIO NAME (PES - P98) - PIF AC 55
‘ 9, PORTFIILIO NAME (P37 - P108) - PIF AC 5%
A" 10, PORTFOLIO NAME (P03 - P120) - PIF AC £
(%) PMO GOVERMANCE: TOTAL PIF AC S's
P GOVERNANCE: AVG PIF AC §'s
A\ PORTFDLIO FORECASTS (EAC)
A\ PORTFOLIO VARIANCE (VAC)
. A © PORTFOLIO ESTIMATE TO COMPLETE (ETC)
A PORTROLIO TO COMPLETE PERFORMANCE INDEX (TCPI - B,
A PORTFOLIO T COMPLETE PERFORMANCE INDEY, (TCPI-E w
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25 AFE

;_' C‘ 7 "y -
E KPE METR

A
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Edit Chart
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Showing | December 2017 ¥ | To | December 2018 ¥
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017 2018 018 018 2018 2018 2018 2018 20138 018 018 2018 018
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Wumber of Hits @ 35

Mame Ohwners Updaters  Performance Measure Scorecard December 2018
Frequency Dbject Type
Score Value Variance Ta g O
Gaal Variance Toward
Tao Goal Goal

A+ r
TCPT %% [EA[:I COMM I.grEEI’IE 'rl'.'EEI\C':.' E-;::;EL::“EE l 1671105 -67.115% -67.11%
l.greene )
At Performance
EVS cot l.greane | Wasky . §742,280 (USD) | -571,720 {USD)
.greene

A+ }
Vs Ic-::-MM l.greene | Waskiy EE::L::'"EE l -§58,920 (USD) | -$58,920 {USD) ““
.greene
At Performance
SvE COMM l.greene | Waakly Measurs -571720{USD) | -571,720 {U=D) I
l.greene )
i At Performance
TCPI % (BAC) COMM l.greene | Weskly Measurs 167.11% -67.11% -6, 11% [ 59.84%
. l.greene )
ﬂ' GEN ACCTG - HARDWARE $'s E‘_;MM Weekly Ei';':;‘;"“ n 533,000 (USD) |  -54,000 {USD) m
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Y MName

CPI%
SPI%

CSPI%

J GEMN ACCTG - LABOR
/ 5%
EXECUTION T-COSTS
(%)

PROJECT LIFE CYCLE
[PLC) LBR COSTS (%]

INITIATION A-OTHER
COSTS ()

,/ INITIATION R-HOURS

PLAMMNING R-HOURS

/
Ml EXECUTIONM:
! CONTRACTOR W-AVG-
}: FTE's

Owwners

5
[
COMM

l.greene

5
[
COMM

L.greens

5
[
COMM

L.greens

A=
COMM

A=
P
L.greens
5

[

s i
LM

5
[
COMM
' .

A
COMM

L.greens

5
[
COMM

L.greens

Updaters

l.greene

l.greene

l.greene

l.greene

l.greene

l.greene

Performance
Measure

Frequency

Scorecard
Object Type

Performance

nl

=3Sre

Performs

Meszurs

Performance

Meszurs

Performance

Meszurs

Performance

Meszurs

Performance

VI23SUIre

Performance

Performance

Meszurs

Aggregation
Type

Score
Use Bguation 4,27
Use Bguation 4,12
Use Bguation 3.45
Use Bgusation 4
Use BEguation 4
Use Bguation 3
Use Bguation 4
Use Bguation 2.03
Use Bguation 2.93
Use BEguation 4,45

December 2018

Value

52,665

B4.5%

£549,000 (LSD)

£430,900 [USD)

£566,500 (LISD)

£15,240 (USD)

&21.4

1,055.37

3.5b6

Mumber of Hits : 15

Variance To ] O
Gaoal Variance Toward |
To Goal Goal i
-7.34% 734 92,66% ‘
\
-8.83%¢ -8.8%% 01.2%
-15.55%% -15.5%% B4. 5%
511,500 (LSO} 20 8%
-£5,900 (USD) 1%, F5%
-$39,100 (LSO} 59 S5
-£340 (USD) 2% 589 If
|
|
-16.01 -3.95% 96.2%
-41.88 -4,13% 96.03%%.
-0.04 -1.03% SE.58%¢ I

AUTOMATED & INTEGRATED DRILL
DOWN (BLUE FONT) FUNCTIONALITY
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PERCENT (%)
COMPLETE

BAC 5

Owners Updaters i December 2018

Variance To
Goal

'J'_
COoMM
'J'_
COMM l.greene
l.greens

'J'_

COMM l.greene
lL.greene
'J'_
COMM
l.greens
'J'_
COMM l.greens
l.greens

'.j'_

COMM l.greene
l.greens
'JI_
COMM

A+ COMM
l.greene

A+ COMM
l.greene

A+

AUTOMATED & INTEGRATED DRILL
DOWN (BLUE FONT) FUNCTIONALITY

Murmber of Hits : 39

o A
Variance Toward
To Goal Goal
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PRODUCT
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PROJECT
PORTFOLIO

BLUE - SURPLUS REPORT

Mame

GEM ACCTG - SOFTWARE S's
GEM ACCTG - LICENSING $'s

GEM ACCTG - OTHER S's:
TOTAL GEN ACCTG < LABOR
5's

EXECUTION A-OTHER COSTS
(5)

MONITOR & OONTROL R-
HOURS

INITIATION: CONTRACTOR. W-
ANG-FTE's

MON B CNTRL: CONTRACTOR
W-AVG-FTE's

INITIATION: EMPLOYEE W-
ANMG-FTE's

M:OMN B CNTRL: EMPLOYEE W-
AVG-FTE's

IMITIATIOMN: TOTAL W-AVG-
FTE's

MOM B CHNTRL: TOTAL W-AVG-
FTE's

CONTRACTOR AVG %o

Owwmiers

A—
COMM
A—
COMM
'a'_
COoMM
'_ﬁ'_
COod M
A_
COoMM
A—
CO M
l.greens

A—
COMM
l.greene
A—
COMM
l.greene

B+

Updaters Performance Measure

l.greens

l.greens

l.greene

Freguency

Weskly

Weskly

Weskly

Weskly

Weskly

Weskly

Weskhy

Wieskly

Wieskly

Wieskly

Wieskly

Weskly

DOWN (BLUE FONT) FUNCTIONALITY

-
|

Scorecard
Object Type

LED

£ "
R ( AT N
Mumber of Hits : 15
December 2013
Score Value Variance To Un %
Goal Variance Toward
To Goal Goal

Performance
Megsurs
Performance
Megsurs
Parformancs
Maazsuns
Performance
Mazsuns
Performancs
Measuns
Performance
Megsurs
Performance
Megsurs
Performance
Megsurs
Performance
Megsurs
Performance
Maasuns
Performance

Megsurs

Performance

Megsurs

Performancs

TRLTNLTAT O §

AUTOMATED & INTEGRATED DRILL
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PORTFOLIO PROGRAM PROJECT PRODUCT OPERATIONS
MANAGER MANAGER MANAGER EXECUTIVE EXECUTIVE

MAN

BUSINESS SPONSORS &
ANALYST STAKEHOLDERS

A+ PFORY
MEn

SOLUTION
ARCHITECY

A+ 'Y
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PROJECT

e EE—
PORTFOLIO

aplusppm2.c

ANALYTICS PLUS PORTFOLIO MGR
CONSOLIDATED KPIMETRICS

N

@ A+ PORT MGR 1 V6.0 COMMAND CENTER (CC) ORGANIZATION

[ =) PORTFOLIO (PIF) ANALYTICS
A\ PORTFOLIO'S IN FLIGHT ANALYTICS
i DEMAND MANAGEMENT ANALYTICS (CY = DEC)
A\ BASELINE / RE-BASELINE ANALYTICS
FORECAST ANALYTICS
BASE EARNED VALUE MANAGEMENT (EVM)
T IN FLIGHT DAYS
P ACTUAL COSTS [AC) 55
T ESTIMATE AT COMPLETION (EAC) §'s
(5) P1: PROJECT NAME - EAC S
P2: PROJECT NAME - EAC S's
P3: PROJECT NAME - EAC §'s
P: PROJECT NAME - EAC §'5
PS: PROJECT NAME - EAC §'s
Pé: PROJECT NAME - EAC §'s
P7: PROJECT NAME - EAC 5's
PE: PROJECT NAME - EAC §'s
P9: PROJECT NAME - EAC 5's
P10: PROJECT NAME - EAC 5's
P11: PROJECT NAME - EAC 5's
P12: PROJECT NAME - EAC 5's
TFOLIO NAME: TOTAL EAC §'s
TFOLIO MAME: AVG EAC 5's
r VARIANCE AT COMPLETION (VAC
Fr ) ESTIMATE TO COMPLETE (ETC) 5's
Tid COMPLETE MANCE TNDEX 3 (BAC)
Tid COMPLETE MANCE INDEX 3 (EAC)

oo R oo

P

1

= Historical Performance
0
g4
8
64
IJ _- - -
L —— —_— H - P
—_— y—— 00— 80— 0 — 0 ——¢———@9 ==
4 " " —
a
Dac 17 Jan 18 Feb 18 Mar 18 Apr 18 May 18 Jun 18 Jul 18 Aug 18 Sep 18 Oct18
Showing | December 2017 ¥ To | December 2012 W
Series Scorecard Object Series December  January  February  March April May June July August  September  October  Movember  December
Color 2017 2018 2018 018 2018 2018 2018 2018 2018 018 2018 018 2018
PORTFOLIO (PIF) . . . )
- ANALYTICS Scora 4,78 4,35 4,47 4.47 4.45 4,45 4.33 4,35 4,38 4,38 419 4.23 4.33

Edit Chart | | Reset Chart

I )/ ' : PROVIL _
.Il.l .. . . ...
3/ ) ( JRE & COLOR COL ;
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PRODUCT
PORTFOLIO

PROJECT
PORTFOLIO

'

ERFORMANCE M

vy

=
A+ PORT MGR 1 V6,0 COMMAND CENTER (CC) ORGANIZATION ) ——
b (« ¢ Red Performance Measure Report ‘I " @‘ ‘e
[ expand all | collapseall ) | Edit Report | | Edit Balanced Scorecard Objects | -
- [Z0 PORTFOLIO (PIF) ANALYTICS
¢ A PORTFOLIOS IN FLIGHT AMALYTICS Sort by Organization/ Balanced Scorecard hierarchy ordering
<! 4\ DEMAND MANAGEMENT ANALYTICS (CY = DEC) Number of Hits : 8
‘| A\ BASELINE | RE-BASELINE ANALYTICS Id Name Organization Owners Pa;ﬂf:::.lar:oe June 2018 July 2018 August 2018 Sepztgrshr October 2018 Na;:ster DﬁT:er
= A\ FORECAST ANALYTICS Frequency
| . Ll [BASE EARNED VALUE MANAGEMENT (EVM) | Value Value Value Value Value Value Value
<| Fe () PROJECT IN FLIGHT DAYS ey Pl PROJECT E\ﬁr?ﬁ:‘T D“Eg T EE"UDC'- ae . -
P ACTUAL COSTS (AC) £ S0 NRME S PIF Davs e CoMM | 1Y
5 [ =,
P ESTIMATE AT COMPLETION (EAC) §'s PORTFOLIO 4 BORT MER 1 V6.0 .
¢ VARIANCE AT COMPLETION (VAC) s 187050 NAME: TOTAL PIF | COMMAND CENTER (CC) o Wesky
, DAYS ORGANIZATION o
+| ¢ ll} ESTIMATE TO COMPLETE (ETC) '
g . PORTFOLIO A+ PORT MGR 1V6.0 .
- TO COMPLETE PERFORMANCE INEX 5% (BAC) 187061 NAMEIAVGPIF  COMANDCENTER(0C) | Ao Weskiy 7333 116,67
27l TO COMPLETE PERFORMANCE INDEX % (EAC) DAYS ORGANIZATION
A€ ERRRED VALLE MANAGENENT (EVM) AALYTICS 1779y | P FROJECT é&rﬁﬁf;&‘ .'-I'EEI'UCC" A ek 512,425 (USD)  $455,425 (USD) (R (k) 650 (USD) | $182,410 (USD) | $87,800 (USD]
= /A (0D VARIABLE EARNED VALUE MANAGEMENT (EVM) I WAME “ETC §'s _OR.G.;_\‘E:;T:O‘I_I [\ COMM ABERy $512, { ) 4455, { ) 4355, \ } 3250, ( ) $182, [ ] 57, ( ]
*| it PLANNED VALUE % COMPLETE PORTFOLIO A+ PORT MGR 1 V6.0 ae
e ACTUAL % COMPLETE 177801 NAME:'TOTAL | COMMAND CENTER (CC) o Wesky 5512,425 (USD)  $455,425 (USD) [zl ()] 250,650 (USD) | $182,410 {USD) | $87,800 (USD)
EfE3's ORGANIZATION
F¢ BURN RATE % :
. ) , PORTFOLIO A+ PORT MGR. 1V6.0 u
? i"'-““ VED VALUE 5% 185775 ;IIAHE: AVGETC oc?;g’n-\up $_E(;‘JER (cc) com | Wesky £170,808 (USD) £151,808 (USD) [Eabttz:ed (1) 53,550 (USD) | 460,803 {USD) | $29,267 {USD)
| el EARNED VALUE $' s CORGANLZATION
) Je ) COST VARIANGE (CV) 55 P1: PROJECT A+ PORT MGR 1V6.0 e
o 177803 NAME-'tCPT® | COMMAND CENTER (CC) o Wesky
| el SCHEDULE VARIANCE (Sv)5s [BAC) QRGANIZATION
| Frilb COST PERFORMANCE INDEX (CPI) % P1: PROJECT A+PORTMER 1VED A+
*| el SCHEDULE PERFORMANCE INDEX (SP1) 36 177815 Egrg IRl | COMMRDGENTER(CD) | gy Wesky
< Felll COST SCHEDULE PERFORMANCE TNDEY, [CSPI) % e
\ 7 - Son QYW Y/ ?’
4 & .
S a
Yy
D [ ] D D I\ D .
D ¥
‘ .
4 A A 0 » £
< .?
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e l ( S S PROJ EC'I' MG ( A+ PM)
’q - GENERAL ACCOUNT] NG (CATEGORIES)

oD

8 F0ST 1 - 2= PHI 1 V6.0 DRGANTZATION - PROTECT He 1

[ expand all | collapss all |

0(U3D! mamm=—=

U80;

FE50,000 (USD)

200,000 (USD
3150,000 (USD} -

$100 000 (USD;
£50,000 (USD)
0 (USD)} -
W18 Dec1a
Y| ¥
Serles Color Scorecard Object Serles October 2018 November 2012 December 2018
LABOR A-CDSTS (FIFCW) Actual Valuss $501,500{1150) [ s 5243000 (u20)

EdE Chart | | Reset Cran

Dotz Used In Celculztions

MARALYTICE PLUS PPMZ, LLC >> A+ CI0BASE MODEL ~> PPMI! A+ CI0 V6.0 - PSEUDD INFORMATION TECHNOLOGY PROFIT CENTER (PPC) »> FPMI: A+ CID VEUD ORGANIZATION => A+ PMO EXEC V6.0 ORGANIZATION »>> A+ PORT MGR 1V6.0 COMMAND CENTER (CC) ORGANIZATION »= A
PLUS PM [A+ PM) PROJECTS IN PORTROLID == PORT 1- A+ PM 1 VE.0 ORGANIZATION - FROJECT NAME

I Hame Type Wedght Score.
GEN ACCTG - EQUIPMENT &'c ST
GEN ACCTG - HARDWARE §5 [ o]
GEN ACCTG - LABOR &'s 41
GEN ACCTE - LICENSING 5 | 0w ]
GEN ACCTG - OTHER 5'5 [ 0w ]
GEN ACCTG - SOFTWARE £'5 [ 0w ]
TOTAL GEN ACCTE s [ sm ]
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= = — e
‘ " N & T y

A

‘r

DR( A JA L/ | \/

. \
1vy
» . \‘. r
4 D
: A / (] X
..
- | 4 " » - - y
) '~ y > .




PRODUCTS DESIGNED & DEVELOPED BY
DENNIS B. WIGGINS, PPM EXPERT

'i ')
PROJECT /‘
PORTFOLIO .‘
aplusppm2.com ™
/3
— . - — "
\ l




Acrw PI_ANNINQ RESO\JRCES

-’.-\n .

PROJECT
PORTFOLIO

p— 5
w— —
 Historical Partor
8 FORT L - 2- P L Ve RIGANIZATION - FROJECT Ha 1
[ expand il | collapss all ) .
. 1
4
35
=
P8 i
0k
0
Moy 18 Dac 18
Oclober ¥ ™
Serles Color Scorecard Object Serles October 2018 MNovember 2018 December 2018
CONTRACTOR WETGHTER (W) FTES . 00000 0 | 2 [
EMPLOYEE WEIGHTED (W) FIE s e [ 15 s
| BLENDED WEIGHT (W) FTE's e 447 [ R

EdkChart | | Raset Crar

AMALYTICS PLUS PP, LLC >> A+ CIO/BASEMODEL => PPMI! A+ CI0 V6.0 - PSEUDD INFORMATION TECHNOLOGY PROFIT CENTER (PPC) >> FPMZ: A+ CID VB0 ORGANIZATION => A+ PMO EXEC ¥6.0 ORGANIZATION *> A+ PORT MGR 1Va.0 COMMAND CENTER (CC) ORGANIZATION == A
PLUS PM [A+ PM) PROJECTS IN PORTFOLID »> PORT 1- A+ PM 1 VB0 DRGANIZATION - FROJECT NAME
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