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SPEED, SIMPLICITY & SELF CONFIDENCE 

WITH A+ MODELS = TURNKEY SOLUTION 
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ANALYTICS PLUS PPM2 (A+ PPM2) 

SEVEN (7) A+ MODELS PPM INTEGRATED 

 

• OUR A+ MODELS ARE A REPOSITORY OF ALL KEY  

    PERFORMANCE METRICS ASSOCIATED WITH DISCIPLINES 

    & FUNCTIONAL RESPONSIBILITIES WITH NO DUPLICATION  

    OF EFFORT IN ORGANIZATION HEIRARCHY STRUCTURE FOR  

    CHIEF INFORMATION OFFICER 

 

• THE VALUE PROPOSITION EQUALS CROSS FUNCTIONAL  

    INTEGRATION & MINIMAL  

    IMPLEMENTATION TIME 

    & COSTS 
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HIERARCHY FUNCTIONAL MODELS 

ANALYTICS PLUS PROJECT MANAGER 

(A+ PM)

ANALYTICS PLUS PROGRAM MANAGER 

(A+ PRGM MGR)

ANALYTICS PLUS PORTFOLIO MANAGER 

(A+ PORT MGR)

ANALYTICS PLUS PMO EXEC 

(A+ PMO EXEC)

ANALYTICS PLUS CHIEF INFORMATION OFFICER 

(A+ CIO)

ANALYTICS PLUS PRODUCT EXECUTIVE

(A+ PROD EXEC)

ANALYTICS PLUS PSEUDO IT PROFIT CENTER 

(A+ INFORMATION TECHNOLOGY)

ROLL - UP

ROLL - UP

ROLL - UP

ROLL - UP

ROLL - UP

DRILL DOWN

DRILL DOWN

DRILL DOWN

DRILL DOWN
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PERFORMANCE METRICS…  
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PMO GOVERNANCE KPI METRICS 
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CUSTOMIZABLE DASHBOARDS 

RED EXCEPTION REPORT 
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PERFORMANCE METRICS…  
 

CUSTOMIZABLE DASHBOARDS 

YELLOW EXCEPTION REPORT 
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PERFORMANCE METRICS…  
 

CUSTOMIZABLE DASHBOARDS 

GREEN (ON TARGET) REPORT 
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PERFORMANCE METRICS…  
 

CUSTOMIZABLE DASHBOARDS 

BLUE (SURPLUS) REPORT 
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ANALYTICS PLUS PROJECT MGR (A+ PM) 

BSC BRIDGE TO PROJECT PLAN  

PERFORMANCE METRICS…  
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CONSOLIDATING KPI METRICS PROVIDES  
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ANALYTICS PLUS PORTFOLIO MGR 

CONSOLIDATED KPI METRICS  

PAGE 16 OF 44 



REPORT GENERATED BY THE  

RED EXCLAMATION POINT IN CIRCLE 

A+ PPM2

PROJECT

PORTFOLIO

PRODUCT

PORTFOLIO

PRODUCTS DESIGNED & DEVELOPED BY 

DENNIS B. WIGGINS, PPM EXPERT 

aplusppm2.com

ANALYTICS PLUS PORTFOLIO MGR 

RED PERFORMANCE MEASUREMENT RPT 

PAGE 17 OF 44 



  

CROSS FUNCTIONAL 

DISCIPLINE - 

 

GENERAL ACCOUNTING 

A+ PPM2

PROJECT

PORTFOLIO

PRODUCT

PORTFOLIO

PRODUCTS DESIGNED & DEVELOPED BY 

DENNIS B. WIGGINS, PPM EXPERT 

aplusppm2.com

PAGE 18 OF 44 



PROJECT PLAN DATA SWIVEL INTO 
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ANALYTICS PLUS PROJECT MGR (A+ PM) 

GENERAL ACCOUNTING (CATEGORIES)  
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ANALYTICS PLUS PROJECT MGR (A+ PM) 

CAPACITY PLANNING - RESOURCES  
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ANALYTICS PLUS PROJECT MGR (A+ PM) 

NAVIGATION VIEW  
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EXECUTIVE VIEW  
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ANALYTICS PLUS PROJECT MGR (A+ PM) 

PERFORMANCE MEASUREMENT REPORT  

PAGE 27 OF 44 

AUTOMATED & INTEGRATED DRILL  

DOWN (BLUE FONT) FUNCTIONALITY 



A+ PM MODEL 
 

PROJECT PREDICTIVE 

ANALYTICS (PPA) 

A+ PPM2

PROJECT

PORTFOLIO

PRODUCT

PORTFOLIO

PRODUCTS DESIGNED & DEVELOPED BY 

DENNIS B. WIGGINS, PPM EXPERT 

aplusppm2.com

PAGE 28 OF 44 



A+ PPM2

PROJECT

PORTFOLIO

PRODUCT

PORTFOLIO

PRODUCTS DESIGNED & DEVELOPED BY 

DENNIS B. WIGGINS, PPM EXPERT 

aplusppm2.com

ANALYTICS PLUS PROJECT MGR (A+ PM) 

PROJECT PREDICTIVE ANALYTICS (PPA) 
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ANALYTICS PLUS PROJECT MGR (A+ PM) 

PROJECT PREDICTIVE ANALYTICS (PPA) 
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FUNCTIONAL LEVEL 

ANALYSIS OPTIONS  
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AUTOMATIC COLOR CODING –  

YELLOW (1 WEEK PRIOR TO DUE DATE) 
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ANALYTICS PLUS PROJECT MGR (A+ PM) 

TASKS STATUS  
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COMMUNICATION CENTRAL  
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ANALYTICS PLUS PROJECT MGR (A+ PM) 

AGENDA & MINUTES  
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COMMUNICATION PROFICIENCY 
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