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= Data Used in Caloulations

|8 A+ PMO EXEC V6.0 ORGANIZATION | 1
ANALYTICS PLUS PPM2, LLC »> A+ CI0 BASEMODEL >» PPM2: A+ CIO V6.0 - PSEUDO INFORMATION TECHNOLOGY PROFIT CENTER (PPC) >» PPM2: A+ CIO V6.0 ORGANIZATION »> A+ PMO
. . EKEC V6.0 ORGANIZATION
[ expand all | collapse all | ) Name Type Weight Soore
16774 | PORTFOLIO & PROJECT CONSOLIDATION Perspeciive s [EE
=20 PMo GOVERNANCE ANALYTICS 2739376 | PORTFOLIO ACTUAL % COMPLETE Perspactive s [
- Fivid ANALCMEN 12362 | ErEpacive Hion
4\ PMO DEMAND MANAGEMENT ANALYTICS 9625 PORTFOLIO ACTUAL COSTS (PIF-AC) P 5.263
Ay ! 14 erspective 5.26%
[ 10D PMO TACTICAL ANALYTICS | 305 PORTFOLIO BUDGET AT COMPLETION (BAC B 5
| A PORTROLIO & PROJECT CONSOLIDATION 279389 PORTFOLIO BURN RATE % COMPLETE Perspective s (S
| fA PORTFOLIO BUDGET AT COMPLETION (BAC) 273544 | PORTFOLIO COST PERFORMANCE INDEX % Perspective S 0 |
< & i) PORTFOLIO DAYS (PIF-D) 279570 PORTFOLIO COST SCHEDULE PERFORMANCE INDEX % Perzpactive 5.26%
L \PIF-D)
¢ f\ PORTFOLIO ACTUAL COSTS (PIF-AC) 279516 PORTFOLIO COST VARIANCE (CV) §'s Perzpactive 5.26%
(PrF-AC)
. A\ PORTFOLIO FORECASTS (EAC) 19209 PORTFOLIO DAYS (PIF-D) Perspective s
. A PORTFOLIO VARIANCE (VAC) 279416 PORTFOLID EARNED VALUE (EV)§'s Perspective S 05 |
A0 RORTEOLIO ESTIVATE T0 CONBLETE (£TC) 156081 | PORTFOLIO ESTIMATE TO COMPLETE (ETC) Perspaciive S 0 |
-/ A PORTFOLIO TO COMPLETE PERFORMANCE INDEX (TCP! - BAC) PORTFOLIO FORECASTS (EAC) Perspective s [
- PORTFOLID T0 COMPLETE PERFORMANCE TNDEX (TCF1 - 40 PORTFOLIO PLANNED VALUE % COMPLETE Perspeciive s (E
/ - A PORTROLIO PLANNED VALLE 56 CONBLETE PORTFOLIO PLANNED VALUE (PV) §'s Perspective s [
. A PORTFOLIO ACTUAL % COPLETE PORTFOLIO SCHEDULE PERFORMANCE INDEX % Perspective s L
‘| /A PORTFOLIO BLRM RATE % COMPLETE PORTFOLIO SCHEDULE VARIANCE (5V) §'s Perspective 526% 057
e e e e PORTFOLIO TO COMPLETE PERFORMANCE INDEX {TCPI - BAC) Perspaciive sz [EEEE
FLANN (| 5
- Lo e e PORTFOLIO TO COMPLETE PERFORMANCE INDEX (TCPI - EAC) Persactie sz [EEEE
PORTFOLIO VARIANCE (VAC Perspective .26
+| 4 O PORTFOLIO COST VARTANCE (CV) §'s (v26) - .
+| 4 O PORTFOLIG SCHEDULE VARIANCE (SV) 5’
' +| A ) PORTFOLIO COST PERFORMANCE INDEX %
\ | /A ) PORTFOLIO SCHEDLILE PERFORMANCE INDEX %
| /A ) PORTROLIO COST SCHEDULE PERFORMANCE INDEX % [ addRelerzd Trem = |
. :| 4O PO ASSET ANALYTICS -
£\ PMO PSEUDO PROFIT CENTER ANALYTICS [ Create New Alet Subscrigtion + |

¢ 4\ PMO C-LEVEL THRESHOLD ANALYTICS
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® A+ PMO BXEC V5.0 ORGANIZATION 1 * Historical Performance

[ expand all | collapse all | 10

F2 0 PMO GOVERNANCE ANALYTICS
A\ PMO DEMAND MANAGEMENT ANALYTICS B
A\ @ PMO TACTICAL ANALYTICS 71
A PORTFOLIO & PROJECT CONSOLIDATION
A\ PORTFOLIO BUDGET AT COMPLETION (BAC)
A © PORTFOLIO DAYS (PIF-D)
A PORTFOLIO ACTUAL COSTS (PIF-AC) 4
<t BORTFOLIO (PIF) ACTUAL COSTS (AC) 5's 3
1, PORTFOLIO NAME (P1 - P12) - PIF AC §'s
2, PORTFOLIO NAME (P13 - P24) - PIF AC 5
3, PORTROLIO NAME (P25 - P36) - PIF AC §5
4, PORTFOLIO NAME (P37 - P48) - PIF AC §= 01

f 5. PORTROLIO MAME (P43 - Pa0) - FIF AC §5 | I H I I :
/ 6. PORTFOLIO NAME (P61 - P72) - FIF AC §= Dec 17 Jan 18 Feb 18 Mar 18 Agpr 18 May 18 Jun 18 Jul 18 Aug 18 Sep 18 Oct18 Nov 18 Deac 18

7. PORTFOLLD MAME (P73 - P84) - PIFAC 35
8 8, PORTFOLIOD MAME (PES - P98) - PIF AC 35
‘ 9, PORTFOLIO NAME (P97 - P108) - PIF AC §5 Showing | December 2017 ¥ To | December 2018 ¥
A" 10. PORTFOLIO NAME (PL0S - P120) - PIF AC §%

@ PM> GUVERMANCE: TOTAL PIF AC 55 Series Scorecard Dbject Series December January February March  April  May  June  July  August September October November December
. L Color 017 2018 018 018 2018 2018 2018 2018 20138 018 018 2018 018
PI0 GOVERMNANCE: AVG PIF AC £

s PORTFOLIO (PIF) ACTUAL
e - - B - e -

/A PORTFOLIO VARIANCE (VAC)

| A © PORTFOLIO ESTIMATE T0 COMPLETE (ETC)

A PORTFOLIO TO COMPLETE PERFORMANCE INDEX (TCPL - B, EctChart | | Resat Cran
A PORTFOLIO TO COMPLETE PERFORMANCE INDEX (TCPI -E.




PRQODUCTS DESIGNED & DEVELQPED BY
DENNISB. MGGINS PPM EXPERT

Wumber of Hits @ 35

Mame Ohwners Updaters  Performance Measure Scorecard December 2018
Frequency Dbject Type
Score Value Variance Ta g O
Gaal Variance Toward
Tao Goal Goal

A+ r
TCPT %% [EA[:I COMM I.grEEI’IE 'rl'.'EEI\C':.' E-;::;EL::“EE l 1671105 -67.115% -67.11%
l.greene )
At Performance
EVS cot l.greane | Wasky . §742,280 (USD) | -571,720 {USD)
.greene

A+ }
Vs Ic-::-MM l.greene | Waskiy EE::L::'"EE l -§58,920 (USD) | -$58,920 {USD) ““
.greene
At Performance
SvE COMM l.greene | Waakly Measurs -571720{USD) | -571,720 {U=D) I
l.greene )
i At Performance
TCPI % (BAC) COMM l.greene | Weskly Measurs 167.11% -67.11% -6, 11% [ 59.84%
. l.greene )
ﬂ' GEN ACCTG - HARDWARE $'s E‘_;MM Weekly Ei';':;‘;"“ n 533,000 (USD) |  -54,000 {USD) m
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Mame Onveners  Updaters
"5
A=
CPI%: COMM l.greene
l.greene
o
SPI%: COMM l.greene
L.greens
o
CSPI%: COMM l.greene
L.greens
iy GEN ACCTG - LABOR A+
J 5's COMM

\ A

/ iy EXECUTION T-COSTS s |
|:$1. LAY JQrEEne
1 L.greens
PROJECT LIFE CYCLE A
[PLC) LER COSTS [%] CIOMM
INITIATIOMN A-OTHER | A+

COSTS (3] COMM
, A=
f INITIATION R-HOURS CMiM l.greene
L.greens
A
) PLANMNING R-HOURS CMiM l.greene
" L.greens
Ml ExEcuTION:
! CONTRACTOR W-AVG-
}: FTE's

Performance

Aggregation
Type

Score
Use Bguation 4,27
Use Bguation 4,12
Use Bguation 3.45
Use Bgusation 4
Use BEguation 4
Use Bguation 3
Use Bguation 4
Use Bguation 2.03
Use Bguation 2.93
Use BEguation 4,45

—

December 2018

Value Variance To
Goal
592.66% -7.34%%
51.29% -B.8%
B4.5% -15.5%%

£549,000 (USD)  -$11,500 (USD)

£430,900 [USD)  -£5,900 [USD)

£566,500 (USD)  -5$29,100 (USD)

£15,240 (USD) -£240 (USD)
421.4 -16.01
1,055.37 -41,88

2,96 -0.04

Mumber of Hits
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PERCENT (%)
COMPLETE

BAC 5

Owners Updaters

'J'_
COoMM
'J'_
COMM l.greene
l.greens

'J'_

COMM l.greene
lL.greene
'J'_
COMM
l.greens
'J'_
COMM l.greens
l.greens

'.j'_

COMM l.greene
l.greens
|'III_
COMM

A+ COMM
l.greene

A+ COMM
l.greene

A=

Murmber of Hits : 39
December 2018

Variance To % i
Variance Toward
To Goal Goal
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Mumber of Hits : 15
MName Oweners WUpdaters Performance Measure Scorecard December 2013
Frequency Object Type
Score Value Variance To Un %
Goal Variance Toward
To Goal Goal

GEM ACCTG - SOFTWARE §'s At Weskly Performance
COMM Maasuns
GEM ACCTG - LICENSING $'s At Weskly Parformancs
COMM T Measure
GEM ACCTG - OTHER §'s: A Waskly Performance
COMMM Meaziurs
TOTAL GEN ACCTG < LABOR A+ R Performancs
- o Waskly o
S's COMMM d=asurs
EXECUTION A-OTHER COSTS A+ Weekdy Performance
s} CIOMM e Measure
MOMITOR & CONTROL R- A= Performance
/ Holigs COoMM L.greene | Weskly P ——
l.greens T
INITIATIOM: CONTRACTOR W- Weakdh Performance
BNG-FTE's e Measure
MOM B CNTRL: CONTRACTOR Weekh Performance
W-AVG-FTE's e Measurs
INITIATION: EMPLOYEE W- Wk Performance
AVWG-FTE's e Measurs
MOM B CNTRL: EMPLOYEE W- Weekdy Parformancs
i AVG-FTE'S iesaly T ——
:
INITIATIOM: TOTAL W-AVG- A e Performance
FrE'S CObM L.greene | Weskly Y —
S l.greene /e
MOM & CNTRL: TOTAL W-AVG- |~ I Performance
" COMM lL.greene  Weskly P ——
FTE's d=asurs
l.greene

CONTRACTOR AVG %o A+
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Pan

@ A+ PORT MGR 1 V6.0 COMMAND CENTER (CC) ORGANIZATION

['= ) PORTFOLIO (PIF) ANALYTICS

A\ PORTFOLIOS TN FLIGHT ANALYTICS

A DEMAND MANAGEMENT ANALYTICS (CY = DEC)

A\ BASELINE | RE-BASELINE ANALYTICS

FORECAST ANALYTICS
BASE EARNED VALUE MANAGEMENT (EVM)

T IN FLIGHT DAYS
P ACTUAL COSTS [AC) 55

1

| Performance

T p—

St ESTIMATE AT COMPLETION (EAC) 5's

—

@
P2
o
=
P
P
P7:
P
P

oo R oo

P

PROJECT NAME -
PROJECT NAME -
PROJECT NAME -
PROJECT NAME -
PROJECT NAME -
-EACs's
PROJECT NAME -
PROJECT NAME -
PROJECT NAME -

PROJECT NAME

EACS's
EACS's
EAC 5's
EAC5's
EAC 5

EAC 5
EAC 5
EAC 5

P10: PROJECT NAME - EAC 55

Apr 18

May 18

Jun 18

Aug 18 Sep 1

December 2017 ¥ December 2012 ¥

( ‘ PLi: PROJECT NAME - EAC 55
P12: PROJECT NAME - EAC 55
) PORTFOLIO NAME: TOTAL EAC 5's
) PORTFOLIO MAME: AVG EAC 5's
P VARIANCE AT COMPLETION (VAC
i) ESTIMATE TO COMPLETE (ETC) 5
T COMPLETE IMANCE IMDEY %t (BAC)
T COMPLETE IMANCE INDEX 32 (EAC)

December
2018

November
018

October
2018

Series Scorecard Object Series  December
Calor 2017

- PORTFOLIO (PIF)

ANALYTICS
Edit Chart

January
2018

September
018

March April May June July
018 2018 2018 2018 2018

February
2018

August
2018

G
G

Scora 4.76 4.36 4.47 4.47 4.45 4.49 4.33 4.35 438 438 413 4.23 433

Reset Chart

ey S e PAGEL6 OF44
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A+ PORT MGR 1 V6.0 COMMAND CENTER (CC) ORGANIZATION ) —
b (« ¢ Red Performance Measure Report ‘| " @‘ ‘e
[ expand all | collapseall ) | Edit Report | | Edit Balanced Scorecard Objects | -
- [Z0 PORTFOLIO (PIF) ANALYTICS
*| 4A PORTFOLIO'S IN FLIGHT ANALYTICS Sort by Organization/ Balanced Scorecard hierarchy ordering
<! 4\ DEMAND MANAGEMENT ANALYTICS (CY = DEC) Number of Hits : 8
4l = . Id Name Organization Owners  Performance June 2018 July 2018 August 2018 September  October 2018 November December
\ BASELINE | RE-BASELINE ANALYTICS e b e T
- A\ D FORECAST ANALYTICS Frequency
[ /', Wb BASE EARNED VALUE MANAGEMENT (EVM} | Value Value Value Value Value Value Value

<| Fe () PROJECT IN FLIGHT DAYS . A+ PORT MGR. 1V6.0 .
P1: PROJECT A
- . 187050 | i uns COMMAND CENTER (CC) Weekly 37
¢ ACTUAL COSTS (AC) 55 NAME - PIF DAYS foisieien COMM
ORGANIZATION
+| 9 [ 2,
¢ ESTIMATE AT COMPLETION {EAC) 55 PORTFOLIO 4 BORT MER 1 V6.0 .
| ‘P VARIANCE AT COMPLETION (VAC) %= 187050 NAME: TOTAL PIF | COMMAND CENTER (CC) Wekly
) : COMM
< Fell) ESTIMATE TO COMPLETE (ETC) §'s DAYS ORGANIZATION

: o PORTFOLIO A+ PORT MGR 1 V6.0 .
¢/ TO COMPLETE PERFORMANCE INDEX 5 (BAC) 187050 NAME: AVGPIF | COMMAND CENTER (CC) ;0,."_1 Weaky 73 11657
/ ¢ ¢} TO COMPLETE PERFORMANCE INDEX % (EAC) DAVS ORGANIZATION
BT L LT ey PLROECT  SERRE A Neck 512,425 (USD) 5455425 (UsD) [EEaREn (D) 50 (USD) | $182,410 (D) | 87,800 (USD]
=/ 0D VARIBLE EARNED VALUE MANAGEMENT (EVM) PO UNRMESETCSs oo cowm | TR $612,426 (UsD) 4455425 (USD) Rzl U $250,650(USD) | $182,410 (USD) | $87,800 (USD)

+| P PLANNED VALUE % COMPLETE PORTFOLIO - PORT MG V0 N
</ P ACTUAL % COMPLETE 177801 NAME: TOTAL COMMAND CENTER (CC) comy | Wesky 5512,425 (USD)  $455,425 (USD) L] (1)) £250,650 (5D} | £182,410 (U=D) | 587,800 (UsD)
+| s BURN RATE % ETC§'s ORGANIZATION

) , PORTFOLIO A+ PORT MGR. 1V6.0 u

i PLANNED VALUE 5z 185775 MAME: AVG'ETC | COMMAND CENTER (CC) com | Wesky £170,808 (USD) £151,808 (USD) [Eabttz:ed (1) 53,550 (USD) | 460,803 {USD) | $29,267 {USD)
- el EARNED VALLE 55 g ORGANIZATION
) Je ) COST VARIANGE (CV) 55 _ PL:PROJECT A+ PORTMGR 1V6.0 e

0 SOHEDULE VARIANGE (31§ 177803 NAME-'tCPT® | COMMAND CENTER (CC) o Wesky 1
- (5v) 8’ (BAC) ORGANIZATION
| Frilb COST PERFORMANCE INDEX (CPI) % P1: PROJECT A+PORTMER 1VED A+
< Fell) SCHEDULE PERFORMANCE INDEX, (SPI) % L7e1s E‘Eﬂ?“”% D;’FIE,"A[DgEOJER 0 omw  Wesky
< Felll COST SCHEDULE PERFORMANCE TNDEY, [CSPI) % e

- 7 —— — T - IRy e
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