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FAR EAST AREA COMMISSION
2500 PARK CRESCENT DRIVE, COLUMBUS OHIO  43232   
Minutes from May 29, 2018 Special Meeting 
Attending Commissioners, Chair Chamberlain, Hutsko, Marshall, Nelson, Pulsifer and Tyree, discussed and made the following proposals which will be further addressed at the July 10, 2018 regular meeting.
1. Strategic Planning Session
a. Branding: Proposed Branding Items.
Purchase Phase 3 Commission Area Sign and Post for McNaughten Rd., and E. Livingston Ave.: Chair Commissioner previously conducted sign business with the city official for purchasing signs and posts and will follow-up.
Created Brochure. Commissioners viewed Greater Southeast Area Commission Brochure. It was suggested that no Commissioners’ facial pictures be displayed on or within the brochure
Purchase Polo Shirts and Affix Embroider Logo.  Commissioners Tyree and Nelson agreed to follow-up.
Set up Website. Lynne LaCour, Pride Center Manager, agreed for follow-up with Toya Johnson, Neighborhood Department Assistant Director, to determine a possible expense.

b. Zones/Districts: Tabled

c. Budget: Commissioner Tyree proposed the 2018 Budget as:
Travel and Registration
$ 600.00

Consumable Supplies

$ 950.00

Miscellaneous Expenses
$ 950.00




$2500.00

d. Council Objectives: Chair Commissioner Chamberlain proposed an initiative for City Council objectives. The initiative, consisting of four (4) typed of community groups:(1) Far East Area Commission, Greater South East Area Commission and Mideast Area Community Collaborative; (2) Blockwatch Coordinators; (3) Home Owner and Civic Associations and (4) Business Association Leaders, would have the community groups present objectives to City Council. 
Objective

An objective is defined as an obtainable requested want or need to be accomplished. An example of objective could be a specific safety, revitalization or economic development issue.
Purpose

The purpose of the groups meetings will be to create common community objectives to familiarize City Council with specific Eastside objectives. 
Process

The process involves four (4) community groups meeting separately and making concerted efforts to create individual groups common objectives. The objectives should be prioritized. Each community group would meet, choose a facilitator and spokesperson and agree on three (3) common objectives. Groups will be responsible for determining schedules and times needed to complete the three (3) objectives by a proposed deadline date. The facilitator will be responsible for helping the group to navigate through objectives, to narrow down objectives, to select three (3) common objectives and to prioritize objectives. The responsibility of the spokesperson will be to present objectives to City Council. 

Unifying Introductive Paragraph
All four groups will have its individual three (3) share common, plus one (1) high-level introductive paragraph which serves to link all four groups together. The high-level unifying paragraph will be created during meeting(s) with the groups’ spokespersons and Chair Commissioner Chamberlain and Commissioner Tyree.
Far East Area Commission Mantra

It was proposed that a FEAC mantra be created after the initiative process is completed.
Ground work from the mantra could come from the objectives.
2. Proposed Additional Future Special Meetings: Commissioners’ proposed June 12 or 
19, 2018 Special Meeting, dependent on room availability at the Pride Center, since activities require more attention for completion. Additional Special Meeting may be suggested as needed.

3. Adjournment: Chair Commissioner Chamberlain dismissed the Special Meeting, which 

Commissioners’ agreed, at 8:40 pm.

4. Next Regular Meeting: Tuesday, July 10th, 2018 

Remainder Meetings: July 10, September 4, November 6
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