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	CALL TO ORDER
	Vice Chair, Phil Floyd, called the meeting to order at 7:00 pm. 


	ESTABLISH QUORUM
	Mr. Floyd established a quorum. 


	APPROVAL OF MINUTES


	John Hartless motioned to approve the December 7th Board Minutes.  Cynthia Burnett seconded. Dan Sullivan abstained. Motion carried.


	PUBLIC COMMENT


	Tammy DuBose introduced Dawn Garrison, Clerical Services Specialist for VCSB.

 

	EXECUTIVE DIRECTOR’S REPORT:

DAVE DEERING
 (Handout distributed) 

	The Executive Report was emailed to members prior to the meeting. 
· Mr. Deering reviewed a PowerPoint highlighting the following topics.
· Medicaid Behavioral Health Concerns

· Certified Community Behavioral Health Clinics (CCBHC)
· System Transformation Excellence and Performance in Virginia (STEP) 
· Implications for VCSB and VCSB Response. 

· Commonwealth Coordinated Care Plus (CCC 2.0) 
· Day Support/CPP Consolidation
· Developmental Services Relocation
· Detox/Crisis Stabilization Unit


	REPORTING COMMITTEES
(Please review committee minutes for detailed information)
(Please review committee minutes for detailed information)


	Finance Committee:  Met on January 19th.  Mr. Hartless gave an overview of the main topics of the meeting.

· Financials:  Mr. Hartless reported a deficit for November 2016 of $6,778.59; and December 2016 deficit of $167,276.61. The YTD deficit is $700,940.99. Of that loss, $387,453.86 is related to the ICFs and will eventually be reimbursed through the cost reports.  Lower revenues in December, due to TDT being out of school and staff vacations, were the main factors in the December loss. Mr. Hartless motioned on behalf of the committee to accept the financial reports as presented. Motion carried. 
· Productivity: VCSB met 10 of 18 productivity goals for November and December 2016.  ID In-Home Services, MH/SA Outpatient, Medical Services, SA Case Management, SA Day Treatment, PACT, and Self Pay Collections did not meet their goals in November and December.   

· Volume & Payor Mix Reports:  VCSB saw a decrease in the percentage of self-pay clients from October to December, bringing the overall percentage from 19.94% to 19.44%.         
· ICF Cost Analysis: The ICFs are in a net $387,453.86 positive position.
· 600 E. Main Street: Mr. Hartless shared that in order to secure a Conditional Use Permit from the City of Waynesboro, the buyer will need to install a sprinkler system and ensure each electrical meter has its own cutoff in order to bring the structure into compliance with the current building codes.  The cost to bring the building into code is approximately $53,000.00.  The Committee has agreed to lower the price to $208,500 due to the above cost. 
· FY 2018 Local Match Allocations: Mr. Hartless asked for Board members to attend locality meetings when Mr. Deering presents the local match requests. Mr. Hartless gave an overview of the methodology used to allocate VCSB’s required local match.  Total required match for FY17 is $673,143.  Based on the allocation methodology, Highland County’s portions is $10,771, Augusta County is $248,166, City of Waynesboro is $178,832 and City of Staunton is $235,374. Mr. Hartless stated that the monetary obligations of the localities are not being met.  Mr. Hartless shared percentages of each locality’s contribution for FY17. Of the 10% match needed from each locality the following was contributed; City of Staunton contributed 66% of amount needed to meet their 10% match; Waynesboro contributed 89%, Augusta County contributed 76% and Highland County was at 51%.  Doug Cochran asked Mr. Deering to let members know the dates that he plans to attend locality meetings. Mr. Hartless noted that client’s successful stories would be great to share with localities. 
Quality & Compliance Committee: Met on January 12th. Mr. Floyd gave a brief overview of the meeting. The committee did not have a quorum. 
· Mr. Floyd shared that the committee requested that program presentations be presented at committee meetings every quarter. Mr. Floyd added that this request would further develop relationships between Board members and staff. Kathy Kristiansen, Director of Behavioral Health, volunteered for Adult Mental Health Case Management to present at the April 13, 2017 meeting. 
· Mr. Floyd commented that MH/SA Outpatient audits resulted in a payback of $969.52; which is a good sign compared to past paybacks. 
· Mr. Floyd asked Ms. Kristiansen to comment on changes in the Outpatient Division. Ms. Kristiansen shared that Bob Tucker is the Assistant Director of Behavioral Health. Mr. Tucker will be responsible for Emergency Services and Outpatient Services.  Mr. Deering commented that Mr. Tucker brings an abundance of experience and knowledge to the Outpatient Division. 
· Mr. Floyd shared Quality Outcomes Data for August 2016 through December 2016. One major outcome to note was: 

· 90% of client program referral will result in the client’s progression into service delivery stage within thirty days of accepted program referral.  100% of all program referrals had a treatment plan and at least one service activity for the program within 30 days of the program referral being accepted and the client open to the program.

Communication and Advocacy Committee:  Met prior to tonight’s meeting. Doug Cochran gave an overview.
· The committee discussed the Legislative Conference. Mr. Cochran shared that he plans to attend the Augusta County Board of Supervisor meeting to hear Mr. Deering’s report. 
· Dustin Wright shared information with the committee regarding Mental Health First Aid Training at several locations. Mr. Cochran shared the Valley E-Link reconfiguration is complete. 
· Mr. Cochran shared that VCSB is supporting VACSI in their efforts to receive a grant for transitional housing. 

· Mr. Cochran stated that the committee is working on establishing a training for Board members. 

· Mr. Cochran reminded members to advocate with elected officials. 
Personnel Committee:  Did not meet in January.
Executive Committee:  Met on January 19th.  Mr. Floyd shared that all topics of the Executive Committee have been discussed except the information shared in a closed session. 
· Mr. Floyd moved that the Board of Directors of Valley Community Services Board go into closed session pursuant to Section 2.2-3711(A)(1) of the Code of Virginia, as amended, to discuss personnel matters related to specific individuals and to protect the privacy of the individuals in personnel matters and Section 2.2-3711(A)(15) of the Code of Virginia, as amended, to discuss matters related to mental health records of specific individuals and to protect the privacy of the individuals in the discussion of the records.  Linda Czyzyk seconded. Motion carried. 
· Mr. Floyd moved that the Board of Directors of Valley Community Services Board reconvene in open session and that only public business matters lawfully exempted from open meeting requirements and only such business matters as identified in the motion by which the closed meeting convened were heard, discussed or considered. Mr. Sullivan seconded. 
· Mr. Floyd asked for roll call, so certify:

· John Hartless

· Linda Czyzyk

· Doug Cochran

· Sarah Rexrode

· Cynthia Burnett

· Rebecca Simmons

· Lisa Dunn 

· Deborah Pyles

· Dan Sullivan

· Phil Floyd



	OLD/NEW BUSINESS


	No old/new business to discuss. 

	MEETING ADJOURNED
	Cynthia Burnett motioned to adjourn. Deborah Pyles seconded.  Motion carried.




The Next Scheduled Meeting of the Board of Directors is February 22 ,2017.  
Respectfully Submitted, Tammy DuBose[image: image1.png]
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