
Why Assessments
Complete an assessment on the current state of the business, why the company is needed in the industry and 

why the owner deems the company as a necessity for the audience they plan to exist for.

Business Licensure
Ensure that your business is in compliance with your required licensing expectations.

A. Research and complete local licensing requirements, expectations and compliance measures.

B. Research and complete state licensing requirements, expectations and compliance measures.

C. Research and complete federal licensing requirements, expectations and compliance measures.

D. Research and complete international licensing requirements, expectations and compliance measures.

Business Registration
Ensure that your business is in compliance with your required registrations and liability expectations.

A. Research and complete local, state, federal and international business registrations.

B. Research and recommend legal, accounting and insurance representation.

C. Document compliance expectations for the registrations.

D. Research and recommend industry certification and training companies.

Business Planning
Ensure that your company has the appropriate plans in place to communicate the full scope of the business.

A. Based on the Why Assessment and industry practices, we complete the companies program, product and 

services models.

B. Based on the designed programs, products and services designed, we create measurable objectives, goals 

and outcomes for each of them separately and for the company as a whole.

C. Based on the programs, products and services completed, we develop separate budgets and a full company 

budget.

D. Based on the Why Assessment, programs, products, services, objectives, goals, outcomes, separate budgets 

and company budget, we complete a strategic plan and or business plan.

E. Research and adopt best practices assessment and evaluation tools for all programs, products and services.
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Deliverables Client Will Receive:
1. Licensure Documents

2. Registration Documents

3. Completed Why Assessment

4. Programs, Product and or Service Build Out Document

5. Objectives, Goals and Outcomes Document

6. Program, Product and or Service Separate Budgets

7. Company Budget

8. Strategic Plan and or Business Plan

9. Referral Document for legal, accounting, insurance, assessment and evaluation tools.

10. Training session on all deliverables completed for the management, advisory or committee teams.

Business Consulting Retainer Packages: Companies that need structure, development, operations and 

execution implemented in their business model can benefit monthly for 1 Year through our packages . 

For One-Time Consulting and to Receive the Above Deliverables, the investment is $15,000.  

The Time Commitment for this service is 60 Days. 

To get started, schedule your consultation here.
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