Strategy

" A strategy is a method or plan of action for achieving success. It integrates organizational
4 activities with the use and allocation of resources within the organizational environment.
© These activities should fit together to reinforce continuous improvements. In the past,
strategic planning was logical and linear as it sought to control work, but the outcomes
may not have given mutual gain to all participants.

...use Interdependent Strategies

When developing strategies, individuals and organizations have to
consciously choose goals connected to actual realities, diversity inherent in
your organization or initiative and results that are sought. Since people are
impacted by behaviors and actions around them, they have to rely on
others as they strategize and think critically to secure the best outcomes

for choices that are made. Clear tradeoffs have to be identified and what =
shouldn't be done also needs to be clarified. When you strategize, energies are directed in certain
directions, and momentum is the result.

Inspired Schooling Solutions will help yow develop
interdependent Strategies!



