
 

 

 

 

Consulting Services: 
E’s Modest Consulting has designed a portfolio of service offerings that are intended to go to the root of the issues and meet 

the goals of its clients.  E’s Modest Consulting has adapted a modest service lines of consulting and specifically tapered them 

to meet major business needs as well as individual personal needs.  The following: 

 

Business Start-Ups and Customer Service and Operations 
 On-boarding 

 Staffing and hiring 

 Employee development 

 Manager leadership development 

 Performance Measurement 

 Service Standard 

 Scheduling and calendar preparation 

 Personnel Planning 

 Conflict management and Team building 
 Notary Public 

 

Business, Strategic and Succession Planning 
 Business and/or operation plans 

 Strategic plans 

 Succession plans 

 Competitive [SWOT] analysis 

 Service development 

 Document Preparation 

o Reports 

o Letters/Notes 

o Telegrams 

o Obituaries 
 

Buy/Sell & Valuations  
 Initial design and structure of business/personal/private agreement 
 Calculation of value or potential selling price of events [business or personal] 
 Analysis of events business o personal/private 
 Negotiating personal and business goals 

 

Business Analysis 
 Proposal writing 

 Strategic Plans 

 Financial Projections 

 Deal Analysis 
 

Financial Management 
 Cash flow management and projections 

 Cost controls including breakeven strategies and cost reduction programs 

 Down-sizing 

 Business Plans 
 
 
 
 

The above Modest array of services all specifically designed and applicable to the special needs of our clients.  There is no cost for the initial consultation 

[at 30 minutes].  Thereafter, within business operating hours, the cost is $55.00 per hour for any service [time and ½, per hour, after business hours].  Find 

out how E’s Modest Consulting can be your firm of choice for business and personal needs. 


