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Aok MANAGEMENT

HOW DOES IT FIT INTO YOUR BUSINESS?

Risk Management is the process of understanding the five W’s of risk. With a
complete understanding of the risks, a business can alter their processes,
policies, and style to mitigate the involved risks. While risk can never reach
zero, proper Risk Management techniques will ensure that your business is
protected as best it can be.

WHY DO YOU NEED RISK MANAGEMENT?
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A vital component Plans are Plans are Plans allow decision
of emergency customized to considered a live makers to make hard
preparedness; the company; document and need  decisions in a stress

regular reviews; and, -free environment.

RISK MANAGEMENT PROCESSES

Hazard Identification All Hazards Approach  Modifications to 3D’s of Frequency, Magnitude,
Risk Assessment (HIRA): Risk Analysis; security (Deter, Detect, and; Social Consequence/
and Delay); and, Business Impact

Call or email today to discuss your options with our
Exercise Design Specialists to find out how we can
create a customized exercise plan together for you.
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