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Planned CAPRI Deployment Phases

	Test Phase
	Phase 1
	Phase 2
	Phase 3

	San Diego (377)
	Chicago (328)
	Albuquerque (340)
	Appeals Mgt. Center (397)

	St. Paul (335)
	Cleveland (325)
	Anchorage (363)
	Atlanta (316)

	St. Petersburg (317)
	Detroit (329)
	Boise (347)
	Baltimore (313)

	
	Indianapolis (326)
	Denver (339)
	Boston (301)

	
	Jackson (323)
	Des Moines (333)
	Buffalo (307)

	
	Little Rock (350)
	Fargo (437)
	Columbia (319)

	
	Louisville (327)
	Ft. Harrison (436)
	Hartford (308)

	
	Milwaukee (330)
	Honolulu (359)
	Huntington (315)

	
	Montgomery (322)
	Houston (362)
	Manchester (373)

	
	Nashville (320)
	Lincoln (334)
	New York (306)

	
	New Orleans (321)
	Los Angeles (344)
	Newark (309)

	
	St. Louis (331)
	Manila (358)
	Philadelphia (310)

	
	
	Muskogee (351)
	Pittsburgh (311)

	
	
	Oakland (343)
	Providence (304)

	
	
	Phoenix (345)
	Roanoke (314)

	
	
	Portland (348)
	San Juan (355)

	
	
	Reno (354)
	Togus (402)

	
	
	Salt Lake City (341)
	Washington, DC VARO (372)

	
	
	Seattle (346)
	White River Junction (405)

	
	
	Sioux Falls (438)
	Wilmington (460)

	
	
	Waco (349)
	Winston Salem (318)

	
	
	Wichita (452)
	


Updated Language for Housing Benefit WTEMS in MAP-D

To support a claim for specially adapted housing, the evidence must show you have one of the following service-connected disabilities rated as permanently and totally disabling:

· The loss, or permanent loss of use, of both lower extremities, that requires the use of braces, crutches, canes, or a wheelchair in order to move from place to place; OR

· Blindness in both eyes so that you can see only light, together with the loss, or loss of use, of one lower extremity; OR

· The loss, or permanent loss of use, of one lower extremity, together with a disease or injury that affects your balance or ability to move forward, and requires the use of braces, crutches, canes, or a wheelchair in order to move from place to place; OR

· The loss, or permanent loss of use, of one lower extremity together with the loss, or permanent loss of use, of one upper extremity that affects your balance or ability to move forward and requires the use of braces, crutches, canes, or a wheelchair in order to move from place to place; OR

· The loss, or loss of use, of both upper extremities, so as to preclude use of the arms at or above the elbows; OR

· Severe burn injury

To support your claim for special home adaptation, the evidence must show you have one of the following service-connected disabilities rated as permanently and totally disabling:

· Vision of 20/200 or less in both eyes; OR

· The loss, or loss of use, of both hands; OR

· Severe burn injury; OR

· Residuals of inhalational injury
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Policy (211)





Using Websites to Verify Employment 





The Department of Veterans Affairs (VA) uses VA Form 21-4192, Request for Employment Information in Connection with Claim for Disability Benefits, to request information from a Veteran’s employer as to whether a Veteran’s disability affected his or her employment, including indicating if the disability resulted in termination of employment.  VA primarily uses the form when developing for evidence to determining if a Veteran is entitled to a total disability evaluation on the basis of individual unemployability (TDIU).  





Rather than completing the VA Form 21-4192, some employers have responded to VA’s request with a statement that the Veteran’s employment can be verified through � HYPERLINK "http://www.theworknumber.com/socialservices" ��www.theworknumber.com/socialservices� or other related websites.  These websites have limited value, as they only provide information about the dates of employment.  Aside from the dates of employment, VA also needs to know why the Veteran was terminated and if any concessions were made for disability.  





In these circumstances, follow-up with the employer requesting that the form be completed and allow an additional 10 days for response.  At the same time, notify the Veteran that:


the employer has failed to respond to VA’s request to provide the information contained in VA Form 21-4192,


VA is making a second request to the employer for the information, and


it is his or her ultimate responsibility to provide the information.


  


If we do not receive a response from the Veteran or employer in the allotted time frame, rate the claim based on the evidence of record.  





Compensation Service: Frequently Asked Question (FAQ) Intranet Site Update





During the month of September 2012, the field will begin noticing changes to the FAQ website. In an effort to update the FAQ content, Compensation Service has:


updated policy interpretation and guidance, 


modified titles to be more user-friendly, and 


updated hyperlinks and references.





What changes will you see?


Searchable titles such as, “Evaluation of Fibromyalgia”, currently found under “E,” will now be found under “F” as “Fibromyalgia: Evaluating.” 


Some FAQ answers have been modified only to meet current policy, regulations, and guideline interpretations.


Updated FAQ answers will include a link to a Microsoft Word document of the old version for historical purposes only.


FAQ answers with policy and/or guidelines that are no longer in effect have been archived for historical purposes. You can find these on the left side menu, under “Q&A – Archive”.





Interim Procedures for Rating Specially Adapted Housing (SAH) Assistance as a Result of Public Law (PL) 112-154





As a result of PL 112-154, effective October 1, 2012, users will need to follow the interim rating procedures described below until we update Rating Board Automation (RBA) 2000 and Veterans Benefits Management System-Rating (VBMS-R). 





Pertinent Changes





Section 202 of PL 112-154 amended �HYPERLINK "http://uscode.house.gov/uscode-cgi/fastweb.exe?getdoc+uscview+t37t40+694+1++%28%29%20%20AND%20%28%2838%29%20ADJ%20USC%29%3ACITE%20AND%20%28USC%20w%2F10%20%282101%29%29%3ACITE%20%20%20%20%20%20%20%20%20"��38 U.S.C. § 2101(a)(2)� to temporarily expand eligibility for VA’s SAH assistance for certain Veterans with severe injuries and dismemberment disabilities that affect ambulation.  This provision affects certain Veterans who are determined to have a permanent service-connected disability that is due to the loss or loss of use of one lower extremity, severely affecting the functions of balance or propulsion. This provision applies to Veterans who served and became permanently disabled on or after September 11, 2001.  Expansion of authority expires on September 30, 2013.





Section 203 amends � HYPERLINK "http://uscode.house.gov/uscode-cgi/fastweb.exe?getdoc+uscview+t37t40+694+1++%28%29%20%20AND%20%28%2838%29%20ADJ%20USC%29%3ACITE%20AND%20%28USC%20w%2F10%20%282101%29%29%3ACITE%20%20%20%20%20%20%20%20%20" ��38 U.S.C. § 2101(b)(2)� to expand the eligibility for VA’s adaptive housing assistance grants to Veterans with a lesser degree of vision impairment than what is required under the current law.  Section 203 changes the requirement to central acuity of 20/200 or less in the better eye with the use of a standard correcting lens.  An eye with a limitation in the fields of vision such that the widest diameter of the visual field subtends an angle no greater than 20 degrees shall be considered as having a central visual acuity of 20/200 or less.  





Interim Procedures





Effective October 1, 2012, Rating Veterans Service Representatives (RVSR) must ensure that they consider the new criteria from sections 202 and 203 when evaluating claims for SAH entitlement.  Although RVSRs can continue to grant or deny SAH entitlement using the existing rating codes, they will need to modify the currently generated rating text until we update applications to reflect the new criteria.  RVSRs must insert the appropriate new language, as described above, when granting or denying SAH entitlement.  


 


Procedures (212)


 


Requests to the Social Security Administration (SSA) National Records Center





The SSA National Records Center (SSANRC) recently informed the Department of Veterans Affairs (VA) that Veterans Service Representatives (VSR) are not including a requester’s name or are indicating a generic name on requests for records.  SSA employees called various phone extensions provided on requests, but did not receive a return call.  SSA's disclosure rules require VA to include a name and phone number on the request for records.  Per M21-1Manual Rewrite (MR) Part III, Subpart iii, Chapter 3, Section A, Topic 2, Block b (�HYPERLINK "http://www.benefits.va.gov/WARMS/M21_1MR3.asp"��M21-1MR III.iii.3.A.2.b�), the request should include, “the requestor’s name, RO and address, phone number, and fax number.”  If the regional office (RO) has a designated Super User or a main point of contact for SSA records request, it should also include that information.  


 


Bureau of Prison (BOP) and SSA Prison Matches Reporting Procedures





Previously, the Veterans Affairs Central Office (VACO) monitored the actions taken on the BOP and SSA prison matches (worksheets and listings) at ROs.  In most instances VACO could determine the action taken by reviewing the Veterans Service Network (VETSNET), and would only contact ROs by e-mail or telephone for the status of certain cases, if necessary.


 


However, starting with Fiscal Year (FY) 2013, ROs are responsible for reporting the following: 


number of overpayments created 


total amount of overpayments 


number of cases referred under � HYPERLINK "http://vbaw.vba.va.gov/BL/21/M21/content/infomap.asp?address=M21-1MRIII.vi.5.A" \o "http://vbaw.vba.va.gov/BL/21/M21/content/infomap.asp?address=M21-1MRIII.vi.5.A" �M21-1MR, Part III, Subpart vi, 5.A� 


cost avoidance in cases that are terminated or reduced as a result of this matching program 


number of times run 


Name of agencies to report (Bureau of Prison Match and SSA Prison Match) 


number of cases released 


number of cases not adjudicated 


number of cases adjudicated, and 


number of cases released 


 


Important:  Negative reports are required.


 


Note:  ROs must provide the above information for each matching agreement on a quarterly (October 15th, January 15th, April 15th, and July 15th) basis.  Send the report to � HYPERLINK "mailto:212A.VBACO@va.gov" ��VAVBAWAS/CO/212A�.














Correction to the Increased Evaluation What the Evidence Must Show (WTEMS) for Claims Processed by the Veterans Benefits Management Assistance Program (VBMAP)





Compensation Service has received a number of questions about the adequacy of the increased evaluation WTEMS used in Veterans Claims Assistance Act (VCAA) notices issued through VBMAP.





The correct language to use is:





What the Evidence Must Show for an Increased Evaluation





To support your claim for an increased evaluation of your service-connected disability, medical or lay evidence must show a worsening or increase in severity and the effect that worsening or increase has on your ability to work.





However, we have determined that VBMAP VCAA notices containing one of the two WTEMS listed below are sufficient for notification purposes with respect to informing the Veteran what the evidence must show to support his/her claim:  





What the Evidence Must Show for an Increased Evaluation





To support your claim for an increased evaluation of your service-connected disability, medical or lay evidence must show a worsening or increase in severity and the effect that worsening or increase has on your employment and daily life.





What the Evidence Must Show for an Increased Evaluation





To support your claim for an increased evaluation of your service-connected disability, medical or lay evidence must show a worsening or increase in severity.*





Thus, ROs do not need to send a new letter correcting this notice.





*WTEMS number two above is sufficient because, although the impact of the condition and symptoms on employment is not mentioned in that sentence, the impact of the condition and symptoms on employment is mentioned under the section of the VBMAP VCAA notice titled “How VA Determines the Disability Rating.”





Training & Contract Exams (213)





Challenge Training 





Challenge Training for VSRs and RVSRs will begin on Tuesday, October 16, 2012, with student travel on Monday, October 15, 2012.  VSR training will be four weeks and RVSR training eight weeks.  We are still in the process of determining the sites.  





Information regarding the Challenge Prerequisite 





dates is currently available from the � HYPERLINK "http://cptraining.vba.va.gov/C&P_Training/Index.htm" ��Compensation Service Training homepage�.





Quality Assurance (214)





Rating Quality Call





We have canceled the Monthly Rating Quality Call for September.  We will resume calls in the new FY, with the first call being held on October 25, 2012.  





Direct questions to the Quality Assurance mailbox at � HYPERLINK "mailto:214B.VBACO@va.gov" ��VAVBAWAS/CO/214B�.





Systematic Technical Accuracy Review (STAR) Reviews and Requests for Reconsideration


 


The STAR staff has completed quality reviews for all cases submitted to Nashville with June 2012 and earlier disposition dates.  Requests for reconsideration for cases falling within those disposition dates must be received by the Nashville Quality Assurance Staff no later than close of business on September 28, 2012, or they will not be considered.  





Therefore, as FY 2012 comes to an end, Compensation Service asks that stations immediately review all recently received STAR cases and ensure that they are able to meet the deadline for submission of requests for reconsideration.





This year, the 12-month cumulative period used to assess end of the year accuracy has been adjusted to cover cases completed between July 2011 and June 2012.  This action allows all reconsideration requests to be completed and accuracy data to be supplied to the Office of Field Operations (OFO) to determine individual station performance for FY 2012.





Direct questions to the Quality Assurance mailbox at � HYPERLINK "mailto:214B.VBACO@va.gov" ��VABVAWAS/CO/214B�.





Site Visit Findings – Compliance with Workload Management Plan (WMP) 





Station compliance with their WMP is a common issue we identify during site visits.   





The WMP should show the station’s current targets, goals, and how it is managing the  workload to meet those targets and goals.  The WMP is a fluid and changeable document based on the current local workload and should include reviews of pending claims in accordance with claims processing timeliness targets and goals for each processing stage.  However, the station should not try to complete more reviews than their capacity allows. 





Although the station’s WMP is a tool used to explain how the station receives and processes a claim from start to finish, it should also be the road map for achieving station targets and goals.  Division management should periodically assess the effectiveness of the local WMP to ensure that they are achieving the desired results.





Some common findings include: 


Employee’s lack of knowledge about the team’s area of responsibility 


Reports are not being assigned to specific teams or individuals


Reports are not assigned a frequency for review or the frequency cannot be achieved with the resources available


Lack of VETSNET Operations Reports (VOR) training or knowledge for identifying outliers and prioritizing cases, and


WMPs not being adjusted as personnel or workload demands change





You can find guidance for the WMP in �HYPERLINK "http://vbaw.vba.va.gov/bl/21/publicat/Manuals/M214/index.htm"��M21-4� Chapter 2.  





Best Practice - Weekly Quality Review Team (QRT) Reminder


We identified a best practice at the FY12 Honolulu RO site visit.  





In an effort to assist in continuing their positive trend on STAR quality, Honolulu uses a weekly pop-up message.  Individuals on the QRT provide local information technology (IT) personnel with the information to display on the weekly pop-up.  





Employees receive the message when logging into their computer and the message appears for approximately 45 seconds.  The messages may include a training topic or noted trend along with the appropriate references.  All of the messages are saved on the RO’s shared drive for personnel to review at any time.





Email questions regarding the Programs Operations staff to � HYPERLINK "mailto:VAVBAWAS/CO/214A" ��VAVBAWAS/CO/214A�.





Veterans Health Administration (VHA) to Update Compensation and Pension (C&P) Examination Capabilities





The Veterans Benefits Administration (VBA) and VHA are preparing for national testing and deployment of the next version of Compensation and Pension Records Interchange (CAPRI).  This release, designated as version DVBA*2.7*181, will have several enhancements including improved transmission of data between CAPRI and Virtual VA. Instead of manually copying data out of CAPRI and uploading it to Virtual VA, CAPRI will now allow the end user to transmit data to the Virtual VA eFolder via a few mouse clicks.  We will issue changes to the guidance issued in � HYPERLINK "http://vbaw.vba.va.gov/bl/21/publicat/Letters/FL11/FL11-028.doc" ��Fast Letter (FL) 11-28, Revised Procedures Related to Printing Veterans Health Administration Electronic Medical Records�, shortly. 


 


Due to the interface requirements between CAPRI and Virtual VA, we are planning a phased rollout  for this release, unlike previous CAPRI deployments.  Rollout will begin with testing followed by three larger release phases. Each phase will be separated by approximately four weeks. While the deployment dates are still tentative, the � HYPERLINK  \l "CAPRI" ��table at the end of the bulletin� shows the planned order of deployment. 





If you have questions please email the � HYPERLINK "mailto:CAPRI.VBACO@va.gov" �VAVBAWAS/CO/CAPRI� mailbox. 


 


Modern Awards Processing-Development (MAP-D) Disability Benefits Questionnaires (DBQ) Special Issues 





� HYPERLINK "http://vbaw.vba.va.gov/bl/21/publicat/Letters/FL12/FL12-011.doc" ��FL 12-11, Disability Benefits Questionnaires (DBQ) Update: March 2012�, specifies that when DBQs are received from both private providers and VHA healthcare providers outside of the C&P examination process, they must be marked with a special issue in MAP-D.  There are two special issues:  Disability Benefits Questionnaire – VA, and Disability Benefits Questionnaire – Private.  


Please remind your staffs of the necessity of adding the applicable special issues in MAP-D when receiving a DBQ that meets one of the two conditions.  











Inter-Rater Reliability Studies (IRRS) and Consistency Questionnaires (CQs) – First Quarter FY 2013





The following schedule shows the IRRS and CQs for the first quarter of FY 2013:


October 16, 2012


IRRS - Migraines (Diagnostic Code (DC) 8100) and Major Depressive Disorder (DC 9434)


CQs – All Southern Area ROs (national grant rate – all diagnostic codes below the national mean) and Los Angeles RO (follow-up from August 2012 - national grant rate and evaluation rate – all DCs below the national mean)


      November 20, 2012


IRRS & CQs – Sleep Apnea Syndrome (DC 6847); Asthma, Bronchial (DC 6602), and Lumbar Strain (DC 5237) (follow-up from June 2012)


If you have questions, please email the � HYPERLINK "mailto:VAVBAWAS/CO/IRRS" ��VAVBAWAS/CO/IRRS� mailbox.





Business Management (215)





Rating the Progression of a Disability Requiring a Changed DC





When addressing the progression of a disability to the point where a new DC is warranted, all RVSRs and Decision Review Officers (DROs) must follow the guidance below.  This guidance is compatible with both RBA2000 and VBMS-R.  





In some cases, the progression of a Veteran’s disabilities will warrant a different DC than originally assigned.  Examples of this are joint disabilities that eventually require a joint replacement or limitation of motion of a joint that eventually becomes ankylosis.  In all such cases, close out the disability rated under the original DC and establish the new DC on the same date as a separate disability.  The RVSR/DRO must note the prior DC in parentheses after the diagnosis.





Please Note: Although the increased evaluation will not be effective for payment until the beginning of the following month, the Veteran should continue to receive the prior rate for the month of the change since this is an increased level of the same disability.  The VSR must adjust the payment dates in VETSNET-AWARDS.





Example 1:


5270	ANKYLOSIS LEFT ANKLE (PREVIOUSLY RATED AS LEFT ANKLE


LIMITATION OF MOTION, DC 5271)


	Service Connected, Vietnam Era, Incurred


	Static Disability


	40% from 03-14-2012





5271	LEFT ANKLE LIMITATION OF MOTION


	Service Connected, Vietnam Era, Incurred


	Static Disability


	10% from 05-17-1995


	20% from 07-09-1998 to 03-14-2012





Example 2:


5055	REPLACEMENT RIGHT KNEE (PREVIOUSLY RATED AS RIGHT KNEE


LIMITATION OF FLEXION, DC 5260)


	Service Connected, Vietnam Era, Incurred


	Static Disability


	100% from 05-03-2012





5260	RIGHT KNEE LIMITATION OF FLEXION


	Service Connected, Vietnam Era, Incurred


	Static Disability


	10% from 07-13-2007


	30% from 01-29-2010 to 05-03-2012





Updated Language for Housing Benefit What the Evidence Must Show (WTEMS) in MAP-D





The language in MAP-D under “What the Evidence Must Show” development type, “Housing benefit” development action, is outdated.  It does not include severe burns or inhalation injury as possible qualifying factors. Also, the vision requirements will be changed effective October 1, 2012.  We will update the language in the next possible release.





Until then, users must replace the current language for the “Housing benefit” development action with the language provided at the �HYPERLINK  \l "Vet"��end of the bulletin�. 





First Notice of Death (FNOD) Applied to the Wrong Person





We have found that users are not properly identifying the person who has died when using the Share FNOD command.  As a result, we have seen an increase in the number of awards to Veterans incorrectly terminated for death.  





Previously, Share processing did not have sufficient edits in place to ensure the identification of the correct person.  In the February 2012 release, we updated the Share FNOD process to require users to enter the name of the deceased Veteran on the “Ready” screen.  To ensure proper processing, the name entered must exactly match the name of the Veteran found in the Beneficiary Identification Records Locator Subsystem (BIRLS).





VA/Department of Defense (DoD) Program Office (201D)





Benefits Delivery at Discharge (BDD) Folder Shipment to Scanning Vendors was Suspended Effective September 12, 2012





Any files received at Xerox/ACS postmarked after September 12, 2012, will be returned to the shipping station.  We will provide additional guidance once a new scanning solution is in place.  





In the interim, stations should continue receiving and processing BDD claims in accordance with program guidelines and procedures.  All efforts should be made to keep BDD claims within the program.  Claims received as complete BDD packets should not be converted into Quick Start unless:


the claim is excluded from Pre-Discharge claims processing under � HYPERLINK "http://www.benefits.va.gov/WARMS/M21_1MR3.asp" ��M21-1MR III.i.2.A.1.e�; or 


the Service member is unable to attend medical examinations at the last duty station, in accordance with � HYPERLINK "http://www.benefits.va.gov/WARMS/M21_1MR3.asp" ��M21-1MR III.i.2.A.1.d�.





Stations with BDD claims ready for shipment should take the following steps:


Ensure the paperless (PLCP) flash has been added to the Corporate Record


Change the VETSNET Suspense Reason for each folder to “Paperless Claims Processing Case, BDD SCAN HOLD"  


Update the VETSNET suspense to 60 days in the future, and  


Return the folder to the file bank or storage area





Important:  Do not change MAP-D status to Ready for Decision or rate BDD claims locally.  Quick Start claims processing is not impacted.  Please direct any questions to the Pre-Discharge mailbox: � HYPERLINK "mailto:WASCOBDD@vba.va.gov" �VAVBAWAS/CO/PREDISCHARGE�





































































































Welcome Autumn!
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