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Facilitated Solutions EXAMPLE
S *Briefly describe the situation
SITUATION *Provide a succinct overview

*Briefly state pertinent history

BACKG ROU N D “ *What got us to this point
eSummarize the facts
ASSESSMENT eWhat do you think is going on?

eWhat are you asking for?

RECOMMENDATIONS “ *\What needs to happen next?

Facilitation Keynote
575.644.1981 Strategic Seminars Info@c2roi.com

Organization Development Resources
WWWw.c2roi.com



