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KiwiRail’s multi-year transformation

. .- . . Asset centric Customer centric
B“ngmg KiwiRail together - ‘moving trains & ships’ ‘moving people and freight’

one core purpose, one set
of values

Customers

Extracting Value

Zero Harm as proxy for
leadership

« 33% improvement in
Injury incident rate

Frontline people-led
approach




What we do
We move people and freight
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What we do

To year end June 30 2016

Freight Revenue by

Reven
evenue Sector

Scenic Journeys 5%

Tranz Metro 9%
Property & Corporate 6%
Freight

Infrastructure 6% 56%

Interislander D f
18% omesliC

29%




Why we do it

Helping to drive New Zealand’s growth

Skilled
and safe
workplaces

Natural
resources

NZ’s Business Growth Agenda



How we do it
Integrated Model

Part of New Zealand'’s transport system

Cash positive

Below rail

m ‘; ;\ Requires Crown investment



Below rail iInvestment

2015/16 Total KiwiRail network investment $232m
Government investment $210m

Comparison to NZ (x)

New Zealand . 268,000 km? 250 billion ($NZ)

4000 km

Public funding
for rail
infrastructure /
operations

H Switzerland 1.8x 0.2x 3.8x 0.9x ‘/
. . Belgium 2.5x 0.1x 2.5x 0.9x ‘/
Malaysia 6.7x 1.2x 1.8x 0.6x \/




Economic benefits to New Zealand 2016




Economic benefits to New Zealand 2016
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Community benefits to New Zealand 2016

3400 employees
across 50 New Zealand
towns and cities

$2 million invested into
leadership and frontline
training programmes

More than one million
passengers on
tourism services —
65% international

Enabling Auckland’s
commuter growth —
20% annual growth to
17 million passengers




Environmental benefits to New Zealand 2016

Every tonne of freight delivered by rail is a 66% reduction in carbon emissions

STEEL WHEELS FY2016 (full year results)

Your partner in sustainable freight

L)
1 _ s PCo, §
I T ey — ™
450 = 1.1Tm + 76.7m + 208,613
Net Tonne Reduced heavy vehicle Fuel savings (L) CO, emission
Kilometres (NTK's) road impact savings (T)

Won the Deloitte Large Energy User of the Year at -
the Energy Excellence Awards 2016 for DAS ENERGY EXCELLENCE | A\VVAR



Challenges




Outlook 2017




Customer insights




Questions?




