Activity #2: Value Proposition Exercise

VALUE PROPOSITION EXERCISE
A “value proposition” is a summation of all the reasons why a customer should use Procurement’s products or services.

Key elements you may want to consider are:

· Buying and Planning Skills - Providing the right goods and services at the right time 
· Negotiation Skills – Providing the right goods at a best value price
· Supply and Market Expertise
· Project Management Skills
· Relationship Manager – Internal Customers and External Suppliers
· Value Management – increase value received for dollars available, reduce costs
· Business Advisor
· Change Agent
· Achieving better value through collaboration
· Simpler procurement solutions

How to begin value proposition statements:
· Our skills…………
· Our strengths…………
· We provide……….

The seminar participants will be divided into groups to discuss and draft a value proposition statement for the procurement function.
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