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	Key message
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	Objectives of communication
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	Channels, timing
	Feedback and measurement
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This Marketing Communications Plan should:

· Outline the key messages your organisation would like to communicate 

· Identify the target audiences your organisation would expect to engage and communicate with to achieve its objectives

· Highlight what your organisation would like to achieve though communication with its target audiences

· List specific actions that would be undertaken to achieve the appropriate level of engagement with your different target audiences

· Pinpoint networks/channels that would be used to assist your organisation to achieve its communication objectives. It would also specify timings/deadlines that would be established to ensure on time delivery of actions specified in the communications implementation plan 

· Clarify feedback that your organisation would like to acquire from target audiences and how this would be measured i.e. use of a questionnaire to establish whether target audiences had received and understood your messages

· Identify particular individuals who would be held accountable for the delivery of different parts of the communications implementation plan
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