MASCot

Directors Meeting

Wednesday 11" Sept 2019
mASCot Children's Centre
10.00am - 12.00pm

Agenda

Welcome, Apologies & Thankyous

Admin:
Funding application schedule update
Fundraising so far
Directors and roles
Change of Bank account

Review income/expenditure
Programme update:

New courses

+ Teen+

11+
+ Pre-School Group
«  KAH

Girls Group

*  Minecraft
*+ Lego
Health & Wellbeing Project

+ Social Detectives/Cadets

Courses/Workshops upcoming/talks - Daniel/TLC, Health & Wellbeing, OT, Music

Therapy, Becca
* Youth Club @ Secondary School




Training

Events:

B&H council free training - Safeguarding, First Aid, Makaton

Autism Champion

Golf fundraiser

Coming Home to Autism day

Strategic work:

Diagnostic Pathway - what’s our position moving forward? MP
involvement? Paula and Becky taking lead

Alternative Provision/hidden children

New relationships for mASCot - Local Authority, Ofsted,
MPs/councillors

Andrew Wealls leaving - handover meeting

mASCot survey

PACC update

Miscellaneous

A.0.B




