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	CALL TO ORDER
	Chair, Phil Floyd, called the meeting to order at 6:57 pm. 


	ESTABLISH QUORUM
	Mr. Floyd established a quorum. 


	APPROVAL OF MINUTES


	Deborah Pyles motioned to approve the July 25th Board Minutes. Aaron LeVeck seconded. Misty Cook abstained. Motion carried.


	PUBLIC COMMENT


	No Public Comment. 

	EXECUTIVE DIRECTOR’S REPORT:


	The Executive Director’s report was emailed to members in advance. Mr. Deering added two additional topics to his report. 
· Permanent Supportive Housing- Mr. Deering shared that VCSB has received a grant from DBHDS in the amount of $417,000. The grant is for three years. This funding will provide 30 one-bedroom apartment units to individuals with serious mental illness who have been unable to secure long-term housing. Aaron LeVeck asked if Valley would be able to fill 30 apartments. Mr. Deering comments that we will have more than 30 clients in need and that criteria will be followed. 
· Mr. Deering shared a letter that Valley received from a client’s parent. The letter praised a case manager for her work with their son. 



	REPORTING COMMITTEES
Please review committee minutes for detailed information

	Finance Committee:  The committee met on September 18th.  
· Financials- Mr. Sullivan shared that August financials show a surplus of $67,679. The year to date deficit is $289,884. Revenues were $1,237,327 compared to July 2017 revenues of $1,097,856. The 12-month average revenue is $1,202,000. Revenues for July 2017 were inflated by $200,000 due to funding received for Same Day Access. Mr. Gutmeir explained changes to some of the financial reports.  Linda Czyzyk motioned to approve the August Financials as received. Cynthia Burnett seconded. Motion carried.  
· FY18 Financial Audit- Mr. Gutmeir shared that the audit is ongoing and should be completed in a few weeks. 
Human Resource Committee:  Met on September 17th. Ms. Burnett shared information from the meeting. 
· Position Request- Tina Martina, Director of Developmental Services, reviewed a proposal for a new position for Developmental Services. The position will support the Positive Behavior Support Facilitator, allowing her to provide additional services and begin to grow the Behavioral Support and Therapeutic Consultation services. The position would provide support only in the ICF programs and the cost of the position would be covered under cost reimbursement. Ms. Burnett motioned on behalf of the HR Committee to approve the request as presented. Motion carried.
The committee also reviewed two other position requests for Quality Management; however, the Finance Committee tabled the requests. 

· Turnover Report- Lauren Gearhart, HR Director, presented information on the staff turnover rate from July 1, 2017- June 30, 2018. Ms. Gearhart provided data regarding the following. 
· Reason for Leaving

· Resignation by Program

· Reason for Resignation

· Reason for Leaving/Resignation specifically within the TDT program and the ICFs. 

The 12-month turnover rate is 27%. 

Amber Lipscomb inquired about the TDT turnover. Ms. Lipscomb asked if there were any specialized behavioral management trainings for the TDT staff. Mr. Sullivan shared that he could assist with specialized behavioral training. Kathy Kristiansen, Director of Behavioral Health, talked about the demands of the positions and the amount of work that is completed by the staff. Unfortunately, there is a high turnover rate because of burnout. Ms. Lipscomb suggested more collaboration with teachers and TDT staff in working together with the students. Miranda Ball commented that situations may differ from school to school. She added that she had good experiences with TDT staff from Valley. She stated that they were always helpful and willing to attend any training that the school offered. 
Quality & Compliance Committee: The committee met on September 13th. Mr. Floyd shared that the main topics of the meeting were the quality and compliance reports. 
· Mr. Floyd shared that the committee reviewed quality and compliance reports from April through August. During that timeframe there were 22 Human Rights investigations conducted. Only three of those investigations resulted in findings. Those areas of oversight have been addressed. 
· Mr. Floyd shared information on Medicaid payback that occurred between April and August. 

· DS Support Coordination- $9142.00 payback for late quarterly reviews

· PACT- $5004.00 payback for late quarterly reviews and late Service Specific Provider Intakes (SSPI). 
· Psycho-Social Rehab (Clubhouse)- $26,628.77 payback for late or missing Service Specific Provider Intakes, 6-month reviews, and one late quarterly review.

· DS Support Coordination- $56,810.50 payback for late quarterly reviews and missing guardian signatures
· Mr. Floyd shared that corrective action plans, workflows and other measures have been put in place to help prevent future payback.
· Mr. Floyd added that the committee reviewed two position requests that have been tabled by Finance. 

· Ms. Burnett commented that the amount of work that the Quality Management Department is doing with only three staff is tremendous. Ms. Burnett added that the department does a much larger scope of work than just the auditing of charts. 
· Mr. Floyd invited members to attend the next Q&C Committee meeting for a presentation on TOVA. 

· Mr. Deering added that the Q&C Committee receives an abundance of information from all the departments. Mr. Deering pointed out that the reports provided show all the good work that is being done within the agency. 
Communication and Advocacy Committee:  Met prior to tonight’s meeting. 
· Ms. Rexrode shared that the committee reviewed presentations that Mr. Deering made to the elected officials of the local governments regarding the Performance Contract.a
· The committee talked about being proactive in talking with localities regarding funding for the local match. 

Executive Committee:  The committee met on September 18th. All topics were covered tonight. 


	OLD/NEW BUSINESS


	· October Board Meeting- A recommendation was made to change the Board meeting date from October 31st to October 24th. Mr. Floyd motioned that the October Board meeting be on October 24th. Ms. Cook seconded. Motion carried. 
· Meeting Time- A suggestion was made to change the meeting time of upcoming meetings. After discussion it was decided that a 5:30 pm start time would be suitable for members. Ms. Cook motioned to change the start time of upcoming Board meetings to 5:30 pm. Ms. Pyles seconded. Motion carried. 
· Bylaw Change- The current bylaws state that the monthly Board meetings are held on the last Wednesday of the month at 7:00pm. Discussion followed on a revision. It was decided that the bylaws would be changed to state that the Board shall set the yearly meeting schedule at the Annual June Board meeting. That schedule shall be posted publicly. Aaron motioned to amend the bylaws to reflect the above statement. Mr. Hamp seconded. Motion carried. The bylaws will be revised and voted on at the October 24th meeting. 



	MEETING ADJOURNED
	Mr. Hamp motioned to adjourn. Ms. Burnett seconded.  Motion carried.




The Next Scheduled Meeting of the Board of Directors is October 24, 2018 at 5:30 pm      
Respectfully Submitted, 
Tammy DuBose[image: image1.png]
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