
for Team Leaders, Supervisors and Managers
Operational Leadership Programme

A 7 day programme that will help your team leaders, supervisors and managers 
understand and develop their leadership skills to take direct responsibility, increase 

their effectiveness, inζuence, develop and improve motivation within their team.

A 
Complete

Leader

Behavioural Design
• Understand You
• Understand and 
recognise others

• Adapt and blend your 
style for more effective 

communication and 
relationships

Leadership Development 
• Fundamentals of leadership • Effective feedback

• Coaching for success • Engaging your team
• Leadership awareness • Building Rapport

• Making the right choices • Delegation
• Managing performance and appraisal

• Manage awkward people
• Change leadership

Tools and 
Techniques 

A
Change
Leader

A
Situational

Leader

Affinity Consultants
Business Strategy & Performance Coaching

Combining a passion for helping people 

along with over 25 years of leadership 

experience, we provide welcoming, 

trustworthy and relaxed learning, whilst 

delivering high quality training, first-

hand knowledge and understanding of 

what it takes to be a great leader.

To find out more or to book a place,

please call 07963702355,  

email info@affinity-consultants.co.uk

or visit www.affinity-consultants.co.uk

Programme 
cost per delegate

£1,500 
+ VAT

An
 Engaging 

Leader

Leadership 
Behavioural 
Assessment • 5 Principles of lean

• 7 wastes  
• Neuro-Linguistic  

  Programming (NLP) 
         - Building instant rapport

- Anchoring states
- Changing beliefs

- 4 magic questions 
      for leadership 

              • Presentations and                    
                  presenting



Venue
Programme runs over 12

weeks
Cricket St Thomas Golf Club

Nr Chard TA20 4DG

STARTS
September 2018

seamstresses

sqamedsgmzoe.ge#a3-agg

Venue
Programme runs over 12

weeks
Cricket St Thomas Golf Club

Nr Chard TA20 4DG

STARTS
FEBRUARY 2019


