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The regular meeting of the Board of Supervisors of Waterford Township was called to order by Chairman Coffin at 7:00 p.m. at the Waterford Township Municipal Building, followed by the Pledge of Allegiance.

Chairman Coffin presided over the meeting with Supervisors Malinowski and Senger in attendance, as well as Sec’y/Treas. Sharon Risjan, Roadmaster Kevin Cromwell, and resident Steve Troyer.

PUBLIC COMMENT - NONE

Motion by Senger, seconded by Malinowski, to approve the minutes of the May 1, 2019, regular business meeting, as presented.
Vote:  3/0

TREASURER’S REPORT

ROADMASTER’S REPORT
· Finished up tiling Dorman and Martin roads, and moved on to gravel 1,000’ of Dorman Road.
· ERIE COUNTY CONSERVATION - Kevin received word from Erie County Conservation.  They would like us to review and agree to accepting $44,000 to work on Cronin Road, which would include tiling, five culverts, and gravel.  Originally, the plan submitted was where we would have supplied all that, and they would have supplied DSA.  However, they decided they do not want to do the DSA with the stream crossings.  They decided to pay for the base work.  They will give us a $44,000 our in-kind contribution which is $77,000.  Total project cost is $121,000.   This would be the area from Donation Road to the curve for 6,316’.  We would install drain tile, widen the roadway, adding 12-24” of gravel, and reduce the ditch depth.  The 4% crown would reduce to 2% for tar and chip.  He thinks we could do this using 2RC and bank gravel and make it work almost as well as the DSA.  Discussion ensued.
· AGREEMENT WITH SPOTTS – We have received a contract from Phil Spotts, and Kevin suggested we send it to the solicitor.  Mr. Spotts left out putting in a roadway for future houses, as we had requested.  Discussion ensued.  Kevin would also like to extend the “six (6) month” activity item in Item #2.  He thinks that six months is too short of a period for time for us.  Discussion on item #19 regarding timber.  Coffin is concerned about 4b as regards engineering.  Kevin talked to Spotts about this.  We are not going to change anything.  Coffin questioned why we can’t we use the maps that Larry Showman had.  We are just cleaning up after Showman.  Coffin indicated that the agreement talks about permits, etc.  Kevin read a letter from DEP that states we do not need a permit.  Kevin talked to Larry Showman today.  He told Kevin that this was the hardest agreement he had ever had.  Coffin indicated he would not mind having a meeting with Mr. Spotts.  This agreement is too cumbersome.  He would like a “gentlemen’s agreement”.  Some things need addressed like liability insurance.  It is not a tremendous deal for us, anyways.  Reclaiming would be just where the piles are and where we take material out.  Senger does not want to reclaim the whole 20 acres.    Coffin does not mind walking away from this.  Malinowski agrees.
· All trucks have been inspected except #19 (new Peterbilt).
· Everything is running fairly well.
· CONSERVATION AND TAMARACK – Trout Unlimited is not as flush with cash as we thought it would be.  Their portion was going to be $10,000.  Conservation will do all the work up to the front of the house on that side of the road, but they don’t want to go off the ROW, and they will buy the culverts.  Conservation is going to go back to Trout Unlimited and see if they will go $5,000.  He is wondering if the Township would invest $5,000 to cover the shortfall.  Coffin questioned if we should try to put it together as best we can; something needs to be done in that area.  Discussion ensued.  Coffin said that we could probably ask Trout Unlimited to save money and we could do it next year.  
· CULVERT AVAILABLE - Coffin asked if we have a bridge anywhere that needs replaced.  Kevin said no.  Coffin explained that, north of the casino there is a ½ moon culvert.  It could replace a bridge.  It is on sale incredibly cheap.  Tim asked why not put it where the covered bridge is.  Coffin agrees.  It would be a cheap way to take care of a bridge.
· MOORE ROAD – Malinowski asked about Moore Road.  Kevin advised that he met with Logan from Waterford Paving.  Kevin would like to get something done as soon as possible.  It gets worse every day; would like to get phone quotes.  He has one; needs two more.  Cross gave a quote of $18,000, TC Paving does not want to bid.  Hasn’t heard from Waterford Paving yet.  Malinowski indicated that we don’t have to go with the lowest bid.  Maybe we could get a quote from some others out of the area.
· PICKUP – Kevin has not heard anything about it.  Should be here any day.

OLD BUSINESS 
· CONDITIONAL USE HEARING – Motion by Malinowski, seconded by Senger, to approve the Conditional Use Request of Fastsigns-Erie, to illuminate the Hospice Care sign on a building located at 12664 Route 19S (old Dollar General store).  The signage on the building will be channel letters.  The sign will be illuminated so that the business has visibility during the evening hours.  VOTE:  3/0

· WATERFORD CEMETERY - Chairman Coffin explained that we have discussed this.  Two supervisors have looked at it.  We would like to help the cemetery but our operators are very busy now.  We felt we could donate the machine if a competent operator would do the work.  Would like to run this by the cemetery association.  Malinowski suggested it could be one of the supervisors or Kevin, or one of the road crew.  Dale Blum’s name was also mentioned.  There is not a lot of material to move.  It is more of a dike than a ditch.  For the most part, it is just to get the ditch cleaned out.  If they need something moved, it could be done another time.

NEW BUSINESS
· LEMOCK PROPERTY RESOLUTION – Chairman explained that, in order to sell the property, they had to install the new septic system.  Motion was made by Coffin, seconded by Senger, to adopt Resolution 2019-03 for Plan Revision for New Land Development.  VOTE:  3/0
· DIRT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE PROJECT AGREEMENT WITH ERIE COUNTY CONSERVATION DISTRICT.  Motion by Malinowski, seconded by Senger, to accept the Erie County Conservation Dirt and Gravel Maintenance Project between Erie County Conservation and Waterford Township for Cronin Road.  The district agrees to fund the eligible costs for this project in an amount up to, but not exceeding, $44,000.  This contract can be amended using the Program’s “Contract Amendment Form” up to an additional 20% of the original contract amount identified here, at the discretion of the district.  VOTE:  3/0

CORRESPONDENCE
· ECATO Yearbook/Scholarship Presentation Dinner May 23 at Girard American Legion.

RECEIPTS:

	486409
	Anthony Gomo
	Sewer Usage
	63.26

	486410
	ECGRA
	2Q2019 Gaming Revenue
	10226.29

	486411
	Mag Dist 06-3-05
	Local fines
	244.91

	486412
	Berkheimer
	Earned Income Tax
	12045.25

	486413
	Berkheimer
	Local Services Tax
	146.81

	486414
	Berkheimer
	Earned Income Tax
	804.33

	486415
	Berkheimer
	Local Services Tax
	147.30

	486416
	Berkheimer
	Earned Income Tax
	4291.62

	486417
	Berkheimer
	Local Services Tax
	487.41

	486418
	Wtfd Tax Collector
	Real Estate Taxes
	266129.31

	486419
	Berkheimer
	Earned Income Tax
	4914.92

	486420
	Berkheimer
	Local Services Tax
	380.52

	486421
	Mary Reichert
	Zoning books
	25.00

	486422
	Recorder of Deeds
	Realty Transfers
	499.80

	486423
	Beeman Estates
	Sewer Usage
	63.26



MOTION TO APPROVE PAYMENT OF BILLS -- BILL PAYMENT LIST: See attached 

Payroll Period: 4/20/19-5/3/19 (Check Date: 05/8/19)
		Checks & Direct Deposits:	$  9,032.48
		Payroll Taxes:			$  3,404.63  		
		Total:				$12,437.12		
  	     
MOTION TO PAY BILLS 
Motion to pay the bills, as presented, was made by Senger, seconded by Malinowski.  Vote:  3/0

MOTION TO ADJOURN
Motion to adjourn was made by Senger, seconded by Malinowski at 7:37 p.m. Vote:  3/0

Approved:						Respectfully Submitted:

													
Bruce Coffin				   Date		Sharon Risjan
Chairman 						Secretary
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