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Fast Letter (FL) 12-22, Using Acceptable Clinical Evidence (ACE) 





On October 3, 2012, Compensation Service released � HYPERLINK "http://vbaw.vba.va.gov/bl/21/publicat/Letters/FL12/FL12-022.doc" ��FL 12-22, Using Acceptable Clinical Evidence (ACE)�.  The Veterans Benefits Administration (VBA) and Veterans Health Administration (VHA) collaborated to implement the ACE program.  Under ACE, VHA clinicians complete a Disability Benefits Questionnaire (DBQ) by reviewing existing paper and/or electronic medical evidence and have the option of supplementing it with information obtained during a telephone interview with the Veteran.  This alleviates the need for the Veteran to report to an in-person examination. 





VHA will use the ACE process where it determines it is appropriate, unless otherwise requested by VBA.  For example:





VBA specifically requires an in-person examination


A claim for pension


A remand by the Board of Veterans’ Appeals ordering an examination


The disability at issue is a mental condition   


A predischarge claim (e.g., Benefits Delivery at Discharge (BDD), Quick Start, or Integrated Disability Evaluation System (IDES), or


A claim that involves electronic medical records not available to VHA  





Complete procedures for ordering disability evaluations, documenting the use of ACE in Rating Board Automation (RBA) 2000, 


and notifying claimants that an ACE review was performed in lieu of examination are provided in FL 12-12.





Training & Contract Exams (213)





VBA Learning Catalog  





The new VBA Learning Catalog is an online, centralized location that incorporates search and filter functions to expedite identifying available training for different positions, experience levels, and design/delivery methods.  It can also be used to develop training plans and search for appropriate courses for employees.





The Learning Catalog link can be found on the Compensation Service Training website or at �HYPERLINK "http://hvnc.gdit.com/lc/" \o "http://hvnc.gdit.com/lc/"��http://hvnc.gdit.com/lc/�.   





Quality Assurance (214)





Rating Quality Call





The Monthly Rating Quality Call for October is scheduled for October 25, 2012, at 2:00 PM EST. 





Compensation Service will post the call-in information on the Calendar Page for October 2012, which can be accessed through �HYPERLINK "http://vbacodmoint1.vba.va.gov/bl/21/calendar/cal_month.asp?myMonth=0"��Compensation Service’s Home Page Calendar�.  





Direct questions to the Quality Assurance mailbox at � HYPERLINK "mailto:214B.VBACO@va.gov" ��VAVBAWAS/CO/214B�.


Issue-Based Reviews





Local quality review teams (QRTs) will be responsible for conducting end-to-end reviews of cases called up for Systematic Technical Accuracy Review (STAR) assessment. We provided training to the field on September 25, 2012, on how to conduct and record issue-based reviews. 





As promised, we provided instructions regarding the submission of spreadsheets and responsibility for these reviews in the monthly STAR call-up list sent out earlier this month.  Stations should read the email carefully each month, as we will disseminate any changes or additional instructions via this email.  Below is a copy of the current instructions:





“Effective October 1, 2012, each regional office (RO) is responsible for performing an end-to-end quality review on each RATING end product (EP) requested for quality review by the Quality Assurance Staff (214B). The attached spreadsheet, "(RO Name) end-to-end reviews (October)", should be used to record both the claim-based and issue-based reviews. This single, consolidated spreadsheet should be sent to the Quality Assurance mailbox (VAVBAWAS/CO/214B). Each month should have a separate spreadsheet. 





For brokered paperless cases, the station that cleared the EP should perform the end-to-end review and submit the spreadsheet. For brokered non-paperless cases, the station physically in possession of the case should perform the end-to-end review and submit the spreadsheet.” 





Please note we are working on an interim solution for stations to provide this information and we will notify them when the new process is ready for implementation.





Common Findings – Systematic Analysis of Operation (SAO)  





We have identified common findings regarding SAO reports.  Often, these reports do not contain all the elements required by �HYPERLINK "http://vbaw.vba.va.gov/bl/21/publicat/Manuals/M214/index.htm"��M21-4�, Chapter 5, or do not include discussion of prior SAO recommendations indicating why prior recommendations were not implemented.     





Offices should complete SAOs annually and they must cover all aspects of claims processing, including quality, timeliness, and related factors.  The minimum areas for review are listed in �HYPERLINK "http://vbaw.vba.va.gov/bl/21/publicat/Manuals/M214/index.htm"��M21-4� Chapter 5.06.





SAOs are excellent tools to aid in the identification of existing or potential problems.  A well-written SAO can provide insight and useful information to make recommendations to improve or resolve operational issues.  The key objectives of an SAO are to 


monitor progress toward established goals and objectives pertinent to the subject area,


identify problems or out-of-line situations and recommend corrective actions, and


determine effectiveness in achieving program directives.





To best reach these objectives, SAOs should contain a description of the review, findings, conclusion, previous reviews/actions, and recommendations.  See �HYPERLINK "http://vbaw.vba.va.gov/bl/21/publicat/Manuals/M214/index.htm"��M21-4�, Chapter 5, Appendix A for the recommended format.





Best Practice - Collaboration Between VHA and VBA for VA exams 





During the July 2012, Anchorage RO Site Visit, we identified a best practice.  The station collaborates with VHA on a regular basis and allows Rating Veterans Service Representatives (RVSRs) to participate in training conducted by VHA medical employees to help them better understand what information is needed to reduce delays in obtaining exam results.  In addition, the RO also invites Veterans Service Officers (VSOs) and VHA employees to participate in some of the RVSR training.  As a result, the Anchorage RO has seen significant improvements in its exam timeliness.


Other things that stations can do to improve exam timeliness are:


Conduct regular meetings with the VHA Compensation and Pension (C&P) liaison to identify issues with completing timely and accurate exams.  





Include a member of the Rating Quality Review Team in these meetings to identify and discuss identified trends. 


 


Invite the VHA liaison and examiners to join RVSR training sessions to assist the examiners in understanding why we request certain information from them.  Conversely, ask the VHA liaison and examiners to participate in, or provide training on, certain aspects of completing the examination.  





CLEAR Reminder





On August 29, 2012, we notified stations that the provider for the Web-based locator service changed from LexisNexis to CLEAR.  We provided initial training to users during September 2012, and have posted the �HYPERLINK "http://vbaw.vba.va.gov/bl/21/data/progops/progops.htm"��CLEAR user guide� on the Program Operations Intranet page.  When adding or removing users, ROs should continue to follow the guidance in � HYPERLINK "http://vbaw.vba.va.gov/bl/21/publicat/Letters/FL09/FL09-044.doc" ��FL 09-44, Accurint for Government – Nationwide Access to Internet Application to Obtain Current Addresses for Veterans�.


Direct questions to the �HYPERLINK "mailto:VAVBAWAS/CO/214A"��VAVBAWAS/CO/214A� mailbox.





DBQs and VA Examinations 





DBQs were developed in accordance with the requirements of the VA Schedule for Rating Disabilities (VASRD).   DBQs properly completed by a private health care provider or VHA Primary Care Provider, and submitted by a Veteran or his/her service organization should be considered sufficient to rate in lieu of a VA C&P examination.  





In these instances, there is no need to order an examination, and doing so potentially delays the claim and uses examination resources that could be better spent on other Veterans.  DBQs lend transparency to the claims process because VA elicits the same information via DBQs it does during the examination process.  





DBQs map to the rating schedule and Evaluation Builder.  Compensation Service’s policy is that when the Evaluation Builder is used correctly and the output is not changed, any errors found resulting from the use of the tool will not be chargeable as a station error.  The erroneous evaluation will still require correction. 





Please contact � HYPERLINK "mailto:DBQCOMMENTS.VBACO@va.gov" \o "mailto:DBQCOMMENTS.VBACO@va.gov" ��DBQCOMMENTS.VBACO@va.gov� with any questions.  





Business Management (215)





Share Corporate Update Command Restricted to VA Central Office (VACO) Staff 





In 2008, Share Corporate Update command was expanded for field use to support the Benefits Delivery Network (BDN) conversion cleanup.  This command was intended for restricted use by Conversion Trailbosses and a few other users since it has the potential of co-mingling corporate records or disassociating them from the Veteran record.  This command updates Corporate records it does not eliminate or merge them.  The final BDN conversion will occur this month, making cleanup to support conversion no longer required.  As a result, the Share Corporate Update command is no longer available for field use and is now restricted to VA Central Office (VACO) staff only.  





If a Veteran’s information is incomplete or the Social Security Number (SSN) is missing, field employees can use the Beneficiary Identification Records Locator Subsystem (BIRLS) update (BUPD) command to update the SSN in both BIRLS and Corporate.





If the Veteran has more than one BIRLS record, both an eight digit Claim Number assigned as a file number and an SSN assigned as a file number, then employees should use the duplicate claim (DUPC) command combine BIRLS records.  





If the duplicate Corporate record is for a dependent, employees should use the Share Dependents command to add an SSN and determine what dependents are associated to the Veteran. 


 


If there is more than one Corporate record for a Veteran or for the same dependent, a trouble ticket is required.  Shortly, we will distribute a new Corporate Trouble Ticket form for use by local Awards Super Users/Conversion trail bosses when contacting the Philadelphia Help Desk for record consolidation.  Keep in mind that there is no current online capability to consolidate Corporate records.  The Help Desk process is the only way to execute a Corporate record consolidation.  The Corporate records must be consolidated by technical experts through the trouble ticket process.   





Before opening a trouble ticket for Corporate record consolidation, take the following local actions:





Cancel all pending claims under the incorrect Corporate record.


If the Veteran has two BIRLS records, use the DUPC command to combine them. 


If the Veteran was paid under two different Corporate records, document and upload into Virtual VA the entire award line history and payment history under the incorrect record must be documented.  Virtual VA also must contain screenshots of all Share Corporate Inquiry screens, including the Pre-Conversion Master Record screens.    


If the Veteran or widow was paid under two different Corporate records, local finance should perform an audit by local finance to determine any periods of improper payment.  In addition, any debts must be moved from the incorrect Corporate record to the correct Corporate record.  





NOTE:  The incorrect Corporate record for a Veteran will be removed from use and deactivated when both Corporate records have payment history.  


 


Telecommunications Device for the Deaf (TDD) Number Change in All Domestic VBA Letters





The Telecommunications Device for the Deaf (TDD) number for domestic callers has been changed from 1-800-829-4833 to 711.  The April 2012, Compensation Service Bulletin instructed users to update all Modern Awards Processing-Development (MAP-D) letters with the new number.  Please note that these instructions apply to all domestic letters released by VBA that provide the TDD number.  Any letter addressed to a Veteran/claimant living in the USA, including any letter produced by Personal Computer Generated Letter (PCGL), must be updated with the new TDD number prior to release.





Please note that for international callers, the TDD number remains 1-800-829-4833.





New MAP-D Compensation and Pension Death (CPD) Development Type - Pension Management Center (PMC)





In order for users to be able to develop substitution claims, a new development type called “PMC” is now available in MAP-D for CPD claims.  Under the PMC development type we have created a new development action entitled “Accrued Substitution – VA TRMT Location known, no dates.”  We will add additional development actions under this development type and will notify users as they become available.





New MAP-D Special Issue – Burn Pit Exposure





In order to track claims where exposure to burn pits is raised as an issue, we have added a new special issue to MAP-D called “Burn Pit Exposure.”





DBQ Development Actions in MAP-D





We have added 85 new development actions under the “Third Party VHA” development type in MAP-D.  The purpose of these development actions is to correspond to and track DBQ exam requests in Compensation and Pension Records Interchange (CAPRI).





Guidance for Stations When Award Jurisdiction is Incorrect


 


It is not uncommon for a station to find that the permanent station of jurisdiction is not correctly set in the corporate database.


 


This could be the result of an improper series of transfers of the claims folder or the result of a Control of Veterans Records System (COVERS) error that occurred for a period of time in late 2009 when the “Permanent Transfer” function in COVERS failed to properly update the station of jurisdiction.  When a station finds that the award station of jurisdiction is incorrect, it must resolve the issue by opening a ticket through their local Information Resource Management (IRM) for COVERS to request that the jurisdiction be corrected.


 


In emergency cases, a station can try to fix the jurisdiction using the steps below.  However, if this does not work, the issue must be referred to the local IRM staff.


 


If the station has the claims folder but COVERS shows that the claims folder is located permanently at a different station that also has station of jurisdiction, the local user can do a receive action which will reset the station of jurisdiction and update the physical folder location.





If the station has the claims folder and COVERS correctly reflects this, but shows a different station has station of jurisdiction, the users at the two stations should work together by performing a "Soft Transfer" in COVERS.  This process does not involve physical movement of the claims folder, it merely represents a record purpose action in COVERS.  





User at the station with the physical claims folder completes a permanent transfer action in COVERS to the station shown as having award jurisdiction. 





User at the station with award jurisdiction would then receive the folder in COVERS and immediately transfer it back to the station with the physical claims folder.  





User at the station with the physical claims file checks COVERS to ensure the station of jurisdiction is updated. 





Last Compensation and Pension (C&P) BDN Conversion to Veterans Service Network (VETSNET)





To support the final conversion of C&P records from BDN to the Corporate database on October 21, 2012, we imposed a BDN bar effective at the close of business on October 9, 2012.  This will allow conversion to go forward without returning awards.  Burial Benefits will be the only Award Action that will be allowed.  





BDN records clean up efforts, such as apportionments, that were not corrected prior to October 9, 2012, will be rejected from the conversion process.  They will need to be re-input into VETSNET prior to end of month November processing to ensure uninterrupted payments to Veterans and their apportionees.





Please note:  For conversion weekend, overtime will only be available on Saturday. 























Time for Pumpkin Lattes and Apple Cider!
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