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FOREWORD 
We recognise that older people in Carmarthenshire want to live in their own homes for as long as they can. Our colleagues in the Carmarthenshire 50+ forum undertake regular questionnaires within its membership and housing related questions were recently posed. The results indicate that the majority of older people want to live within their community, primarily in two bed-room bungalows or flexible care schemes, with additional domiciliary care if needed. This will enable independent living close to family and friends. THIS IS A TOTALLY MANIPULATED QUESTION – WHICH HAS OFFENDED MANY 50+ MEMBERS.
Furthermore, research undertaken in 2009 by the council into the provision of convalescence facilities within local authority residential care homes revealed that older people were placed too readily into permanent residential care and that they could, following a convalescence period, return home or to other suitable, supported accommodation. THIS IS  SURELY IS A PROBLEM WITH THE ASSESSMENT / HOSPITAL RELEASE SYSTEM.

This is what we must strive for. A sustainable balance of relevant and accessible support services and appropriate good quality housing accommodation that offers choice. WHAT DOES RELEVANT AND APPROPRIATE MEAN IN THIS CONTEXT?
We are committed to building on our skills, experience, expertise and resources to enable this. An excellent start has been made with a range of options to support older people safely and securely in their own homes enabling them to enjoy life with dignity and respect. However, we also recognise that staying in the family home is not always possible. To this end we must have a range of housing choice that reflect 21st century expectations and aspirations. WHAT ARE THE 21ST CENTURY EXPECTATIONS AND ASPIRATIONS? DO THEY EXCEED THE CURRENT SERVICE PROVISION? ARE THEY SUSTAINABLE AND AFFORDABLE?
We believe that the proposals contained within this discussion paper offer an exciting and sustainable platform for the future. 
For example, we propose to invest £1\2 million at the St. Paul’s / Waddles Court complex in Llanelli. This will allow us to upgrade the facilities to provide accommodation in the form of small flats or apartments, which will be on a par with the expectations of the more modern “extra care” schemes which we are already developing elsewhere in the county. This site will also provide a ‘hub’ which will be the focus for supporting other sheltered accommodation sites within the town.  
This is an example of the type of investment which we are proposing to modernise our range of provision in a way that helps people to maximise their independence for as long as possible. WHAT IS THE DEFINITION OF “AS LONG AS POSSIBLE” AND THE DEFINITION OF INDEPENDENT AS OPPOSED TO DEPENDANT? WHERE IS A DEPENDANT NON EMI RESIDENT TO BE PLACED?
Much of what is set out in this paper has already been agreed and undergone extensive previous consultation as part of the development of the original 10 year Development Programme. However, there are some emerging challenges that require an ever more coherent programme bringing together social care, health and housing resources. There is more we can, and must, do to rise to meet these challenges. 
With the backdrop of increasing numbers of older people living longer, and a stricter financial climate, we have to ensure we use all our resources to their maximum effect. 
Older people, quite rightly, have high expectations of health and social care services. By drawing together our expertise, and that of partners across all sectors, we can work together to ensure these are met. This will inevitably mean difficult decisions, but we owe it to those we serve to make these in the best, and long term, interest. As needs change, so must our plans, hence this future directions paper sets out what we will build on and the outcomes we will secure. HAS ANYONE ASKED THE PEOPLE IN THE HOMES WHAT THEY WANT? AT A LEAST ONE MEETING OF RESIDENTS THEY VOTED TO STAY IN THEIR HOME BUT WERE IGNORED BY THE COUNCIL OFFICERS. 
Cllr Pat Jones, EBM for Health and Social Care Cllr Hugh Evans, EBM for Housing and Public Protection 
INTRODUCTION 
Our vision is that older people can live healthily, happily and safely in their own homes. The vision encompasses the goals of active ageing, a high quality of life and general well-being. To deliver this, we need relevant, appropriate and flexible care services to meet people’s changing needs, and a range of good quality, affordable housing options. WHY DOES THIS STATEMENT IGNORE THE “NON ACTIVE” AGEING?
Our direction of travel has been to enable older people to remain in their home for as long as possible while enabling active and informed choices for suitable housing, care and support whilst maximising independence. Key to this is an emphasis on prevention and early intervention so people can be supported to have control over the life they wish to lead, and the services they should expect, to make full use of their potential. These objectives are reflected in our local strategies and actions. WHY ARE THE DEPENDANT ELDERLY OVERLOOKED IN THIS STATEMENT?
CONTEXT Carmarthenshire is a sixth of the land mass of Wales, and has a total population of 177,000 living in 77,000 homes. It has a BME population of less than 1% but has the highest number of Welsh speakers of any county. Carmarthenshire has the fourth highest percentage of the population aged over 65 in Wales – 22.4% compared with the Welsh average of 20.1%. 
Population projections show the total number of residents of the county over 65 is set to rise from 38,812 in 2001 to 48,487 by 2016. During this period the number of people aged over 75 is set to rise to 18,508 – an increase of over 12% since 2001. It also has an increasing proportion of residents over the age of 85 (2.26% in 2001, up from 1.76% in 1991). This growth in the number of older people generally, and faster growth in the number of people in older age groups is set to continue. AS THIS IS AN INCREASE OF SOME 9,675 PEOPLE, AN INCREASE OF 25%  IN 6 YEARS WE SHOULD BE INCREASING THE RESIDENTIAL CARE PLACES BY 348 PLACES FOR THE COUNTY BU 2016. 
Furthermore, the estimated total number of people with dementia in Carmarthenshire is set to rise from 2,638 to 3,106 by 2016. 
Many of our social care and housing services are provided on an area basis. Health services are also beginning to move to the same service delivery areas (localities). This paper reflects how we believe services should be delivered, and be accountable, in these areas. 
The three areas (or localities), together with their respective populations in 2009, are: DELIVERING INDEPENDENCE, DIGNITY AND RESPECT To enable older people to live independently, we have already planned, developed and are delivering a range of support services. These include: 

	Area/locality 
	Population 
	18-64 
	65-74 
	75-84 
	85+ 
	Number over 65 
	% over 65 

	Amman and Gwendraeth 
	57,674 
	34,816 
	5,833 
	4,023 
	1,508 
	11,364 
	31.7% 

	Llanelli 
	56,533 
	33,628 
	5,461 
	4,299 
	1,588 
	11,348 
	31.7% 

	Tywi, Teifi and Taf 
	64,765 
	39,497 
	6,777 
	4,612 
	1,707 
	13,096 
	36.6% 


. • Acute Response Team -an integrated team with district nurses providing acute nursing intervention to patients within the community who would otherwise require hospital admission for their treatments. – MAKE UP AND COSTS – DOES THIS REPLACE THE CURRENT DISTRICT NURSE COVER?
. • Canllaw -a community based intermediate care provider offering intensive short term multi-disciplinary rehabilitation to get people as independent as possible. – EXCELLENT – ONLY 6 WEEKS OF INTERMEDIATE CARE
. • Care and Repair -an independent agency offering advice and practical assistance – EXCELLENT
. • Care Line -a telephone based alarm support service - EXCELLENT
. • Chronic Disease Management Team -a specialist nurse team aimed at improving the management and care of patients with chronic diseases – EXCELLENT – HAS THIS BEEN STARTED YET?
. • Convalescence beds -giving people a valuable period of convalescence and recuperation in a home based setting before they return home. – HOW MANY RECUPERATION BEDS ARE AVAILABLE? – CONVALESCENCE ONLY AVAILABLE FOR 6 WEEKS BEFORE PEOPLE ARE RE-PATRIATED.

. • Flexible short term accommodation -available in residential care homes and sheltered housing schemes offers short term accommodation to help with hospital discharge or prevent hospital admission – HOW MANY CURRENTLY AVAILABLE AND WHERE ARE THEY?
. • Homecare -providing personal care and assistance with day to day living – TO WHOM AND HOW AND AT WHAT COST?
. • Housing advice services -including with adaptations, energy efficiency and moving. - EXCELLENT
. • Housing related support for council tenants living in sheltered schemes and bungalows in the community through the Supporting People funded sheltered scheme officer service. – FOR HOW LONG AND HOW DOES IT OPERATE?
. • Integrated Community Equipment Service -a joint health and social care service providing a range of equipment for people living in the community. - EXCELLENT
. • Night Care Response Service -provides an out-of-hours, non-medical, social care emergency response service – HOW MANY PEOPLE DOES IT COVER, AT WHAT COST, HOW MANY TEAMS?
. • Occupational Therapists and Physiotherapists -offering solutions to maintain people in their own home. - EXCELLENT
. • Respite Care – offering a short period of care often to provide relief and support to voluntary carers, usually family members.  – HOW MANY PLACES CURRENTLY AVAILABLE AND WHERE?
. • Specialist dementia support workers -support people with dementia to improve their independence and help them better manage at home  - EXCELLENT
. • Telecare -a 24/7 community alarm service and assistive technology solutions with a personal response service.  - EXCELLENT
And potential developments are already planned in: 
• Enhanced and focused floating support services delivering community based support as and when required to help maintain independence. – WHAT IS THIS AND HOW DOES IT WORK?
However, we recognise that sometimes people’s needs are such that to meet our vision it is more appropriate for older people to move to a more supported environment, but still with the intention of sustaining an independent lifestyle. A range of complementary housing options have been developed, including: 
. • Downsizing -incentives for older people to downsize their accommodation to more appropriate sized accommodation. – WHO PAYS FOR THIS?
. • Bungalows and flats – provided by the Council and RSLs. 2,173 people live in bungalows and flats developed for older people. – BREAKDOWN AND COSTS
. • Sheltered housing -The Council manages 27 sheltered housing schemes that provide 736 homes (537 flats and 199 bungalows). A further 368 homes are provided by RSLs. 
. • Extra care housing – the Plas y Mor scheme opened in Burry Port in 2005 and the new Annedd will be opened in Llanybydder in 2010. – THESE DO NOT DELIVER EQIVALENT REPLACEMENT SERVICES.
. • Residential care – a total of 1,392 beds in the county, of which 70% is provided by the independent sector (978). – THIS IS ABOUT TO BE REDUCED BY A FURTHER 178 BEDS TO 1214 RESIDENTIAL CARE BEDS WITH A SPLIT OF THE INDEPENDENT SECTOR 978 PLACES (81%) AND THE LOCAL AUTHORITY 236 PLACES (19%)

. • Nursing care – all 646 beds are currently provided by the independent sector. 
MEETING OUR CHALLENGES 
Putting these policies into practice has resulted in a: 
. • sharper focus on, and being successful in, supporting people at home. 
. • greater range of community based services now in place. 
. • 15% reduction in the number of beds purchased from the Independent Sector from 752 in September 2006 to 632 at September 2009 but with a significant capacity in the independent care sector remaining. WHERE?
. • continuing interest from the independent sector and RSL s to undertake new developments. WHO AND WHAT TIMESCALE?
However, we are faced with: 
. • demographic challenges as the growing community of older people live longer. 
. • an economic downturn in which will have an impact on all our resources. 
• a number of local authority owned residential care homes that are no longer fit for purpose. Many were developed as long as 50 years ago and now require significant investment on maintenance and improvement. While most meet regulatory standards, they do not meet our, or our residents, expectations. Importantly, they cannot meet the needs of those with high levels of dependency.  IN WHAT WAYS CANNOT THESE BE MET?
. • rising vacancies within residential care homes, currently running at 15% (increasing from 68 in April 2008 to 117 in September 2009). DETAILED FIGURES, CARE HOMES AND LOCATIONS – ALREADY 61 PLACES SHORT IF CARE HOMES CLOSED – THIS COULD LEAD TO BED BLOCKING.
. • a continuing lack of specialist residential care provision. The availability of residential EMI beds is particularly limited, with only 199 residential and 259 nursing places available. From April 2008 to March 2009 there were 35 patients waiting in hospital a total of 2,144 days for specialist EMI residential and nursing care placements. However, and despite vacancy levels, there is still a shortfall of specialist dementia accommodation both in residential and nursing care homes. – SURELY MORE COUNCIL HOMES NEED TO BE BUILT?
. • insufficient flexibility in the use of the social housing allocation system to sheltered housing schemes. 
So, we need to: 
. • strike a better balance between community services and institutional care by being more creative in how we deploy the 5,057 units of older people’s accommodation. 
This means refocusing from buildings based traditional institutional accommodation to further investment in support services which maximise the potential and independence of older people. WHAT DOES THIS IMPLY?
. • release the capital finance tied up in buildings and spend this more wisely on long term sustainable services which do not duplicate what is already in the market place - EXCELLENT

. • be better at securing social housing grant and other funding sources which will support the commissioning of new extra care facilities - EXCELLENT
. • review and reconfigure existing accommodation services to ensure they are flexible enough to meet a range of needs. WHAT DOES THIS MEAN?
. 1• enhancing housing choice, by 
a. improving the range of suitable accommodation and expanding the range of choice (especially tenure) to provide a coherent and sustainable approach to maintaining independence and managing risks. HOW?
b. maximizing the use of the good supply of quality sheltered accommodation to provide preferable alternatives to residential care. WHY PREFERABLE?
c.fully exploiting the continued interest from both the independent sector and RSLs in undertaking new developments in Carmarthenshire ensuring these are focused on bridging the demand/supply gap. ADMISSION OF SUPPLY GAP!
d.introduce a more flexible social housing allocation policy, in conjunction with health and social care colleagues, to ensure we maximise the appropriate use of sheltered housing schemes. IS THIS EHTHICALLY OR MEDICALLY ADVISABLE? DOES THIS IMPINGE ON AN INDIVIDUALS HUMAN RIGHTS? 
To do this, we will 
Ensure we meet the needs of the whole county 
To reflect the size and diversity of Carmarthenshire and the challenge in delivering services to the whole community, we will introduce Service Centre Hubs which will ensure we maximise the use of our resources, and that health, social care and housing services align. HOW MUCH WILL THIS COST?
Make better use of our sheltered housing and re-focus role of Sheltered Scheme Officers. WHAT ARE THEIR NEW ROLES?
The recent review of Local Authority Sheltered Housing Schemes and Service has recommended the need to maximise the use of the schemes themselves and ensure the scheme officer role not only supports greater flexibility but provides housing related support services regardless of tenure. 
This will be done by better utilising the existing sheltered stock and commissioning new and innovative support in partnership with the voluntary sector. This will ensure enhanced service provision for this valued housing option. Furthermore, health and social care colleagues will have a greater role in the allocation of sheltered accommodation. HOW DOES THIS WORK AND WHO ALLOCATES THE ACCOMMODATION?
Further develop extra care provision 
The potential increase in dependency in sheltered housing would be offset by commissioning new extra care schemes and remodelling some of the existing sheltered housing to provide flexible extra care. In some areas there is insufficient sheltered housing to deliver this re-provision. In these areas, new build facilities are planned. This will ensure balanced provision in those areas. However, as many of the key elements of extra care are transferable into re-modelled sheltered schemes, a planned development of extra care sheltered tenancies within our current sheltered housing stock is feasible. EXTRA CARE DOES NOT REPLACE THE SERVICE AVAILABLE IN RESIDENTIAL CARE.
Ensure residential care is appropriate and proportionate 
The authorities residential care homes will provide more specialist services for convalescence, dementia and flexible accommodation to facilitate hospital discharge or prevent admission. As part of the Council’s Development plan for its Residential Care Homes, it has been agreed that partnerships should be exercised on a scheme by scheme basis for those homes which do not comply with Care Standards and meet current public expectations in order to achieve the best option.  THIS IS IMPOSSIBLE AND TOTALLY MEANINGLESS WITH SO FEW LA RESIDENTIAL CARE HOMES
Engage the independent sector care market
All independent care homes contracting with the local authority will be required to sign up to a Framework Agreement, which will lead to a Carmarthenshire Quality Mark. It is envisaged that this will help to ensure quality is delivered consistently across the sector. Furthermore, an independent purchasing plan will explore the sector’s ability to respond to the needs of older people. A realignment of the sector will help to meet the range of needs including dementia care, (particularly EMI residential), challenging behaviour, assessment and short-term flexible accommodation. DOES THIS MEAN THAT THERE IS NO CURRENT STANDARD SET? 
FUTURE DIRECTIONS -AMMAN AND GWENDRAETH 
Current provision of accommodation 
. • 876 local authority older persons bungalows 
. • 243 local authority sheltered housing flats in 10 schemes 
. • 56 RSL sheltered housing flats 
. • 424 independent sector residential and nursing beds, (10% vacant, September 2009) 
. • Included in the above is 141 specialist residential (56) and nursing EMI (85) beds 
. • 59 local authority residential care beds – all of which meet the existing National Minimum Care Standards, but none are up to modern day standards. 
. • no local authority residential EMI beds 
But 
• No extra care provision 
The next steps 
. • Commissioning of a new build extra care facility to replace both Tegfan and Glanmarlais residential care homes (the decommissioning of both has previously been agreed and features in the 10 year plan). EXTRA CARE DOES NOT REPLACE THE SERVICE AVAILABLE IN RESIDENTIAL CARE.
Land adjacent to Gwynfryn, Ammanford, is an ideal location as it is in the authority’s ownership and close to the substantial existing development of older people’s bungalows. The Gwynfryn development would become the “hub” for the Amman area, supporting the sheltered housing at Bro Ryan, Pantyboblen, Llys yr Ysgol and Arlan Gwili. The speed and extent of progress is largely dependent on identification of funding sources i.e. social housing grant and capital allocation from the local authority programme. HOW DOES A HUB FUNCTION AND HOW IS IT STAFFED AND AT WHAT COST?

. • The development of a number of flexible extra care units within the existing sheltered scheme at Nant y Glo, Ponyberem, will provide a “hub” for services within the Gwendraeth area. This will support the existing sheltered housing schemes at Llys y Godian, Llys y Dderwen and Bryntawel. HOW DOES A HUB FUNCTION AND HOW IS IT STAFFED AND AT WHAT COST?

. • Extend the range of purpose built bungalows by building up to 10 new homes at Morfa Maen, Kidwelly, replacing the de-commissioned sheltered scheme. 
. • Engage with the independent sector to respond to the need for more specialist dementia care provision.  SPECULATIVE
. • Procure a cross tenure floating support service, utilising the skills of the existing sheltered housing service and voluntary sector. WHAT IS THIS AND HOW DOES IT WORK?
FUTURE DIRECTIONS – LLANELLI 
Current provision of accommodation 
. • 438 local authority older peoples bungalows 
. • 320  local authority sheltered housing flats in 11 Schemes 
. • 95 RSL sheltered housing flats 
. • 20 extra care flats in Burry Port 
. • 490 independent sector residential and nursing beds, (15% vacant, September 2009)  WHAT BEDS AND WHERE ARE VACANT?
. • Included in the above is 198 specialist residential (56) and nursing EMI (142) beds 
. • 165 local authority residential care beds -all of which meet National Minimum Care Standards but only Llys y Bryn, meets modern day standards. 
. • 16 local authority residential EMI beds 
The next steps 
. • There is a sufficient stock of sheltered housing schemes that can deliver flexible extra care at strategic locations in the Llanelli area without the necessity for further new buildings. IF THIS IS THE CASE WHY IS THERE A NEED  TO SPEND £500,000 FOR FURTHER SHELTERED HOUSING  OR EXTRA CARE AT ST PAULS / WADDLES COURT? 
. • The hub for services to Llanelli town, south and west will be provided from the St Paul’s/Waddles Court complex, which will be upgraded to become a more modern extra-care type facility. This half a million pound investment will upgrade the accommodation to provide small flats or studio apartments to complement the sheltered housing at Waddle’s Court.  HOW DOES A HUB FUNCTION AND HOW IS IT STAFF AND AT WHAT COST?
This hub will support existing sheltered housing at Hafan Y Morfa, Llys y Ddrindod, Llys Glanymor and Tanybryn. 
Additional extra care units can be delivered at the Hafen Y Morfa scheme. AS STATED – THERE IS NO NEED FOR THESE AT PRESENT.
THIS INDICATES THAT ALL THE RESIDENTAL CARE PLACES ARE TO BE ABANDONED WITH THE RESPITE.  EXTRA CARE IS NOT A REPLACEMENT FOR RESIDENTIAL CARE.
. • The traditional design and small bedrooms at the Caemaen residential care home do not lend themselves to the provision of the modern, specialist services to which the local authority, and our residents, aspire. It is proposed that the building be retained for the provision of day services for people with learning disabilities, thereby expanding the social care provision at the Caemaen/Coleshill site. The location of flexible extra care at the four locations throughout Llanelli will contribute to the replacement of long term provision from Caemaen. THESE ROOMS ARE COMPLIANT AND FULLY FUNCTIONAL – APART FROM SAVING MONE IS THERE ANY LEGAL NEED TO CLOSE THIS HOME?
1. The changes/proposals have implications for St Paul’s/Caemaen in Llanelli and it is important to consider the other options for these Homes. 
2.For Caemaen in the original 10 year Development Plan it was proposed that the Home be remodelled/extended to provide residential care which achieved the highest standards to include bedrooms with en-suite facilities. 
Maintaining Caemaen as it is is not an option because of the room sizes and fabric of the building. CAEMAEN HAS AN EXTENSIVE AMOUNT OF GROUND THAT CAN BE RE-DEVELOPED. 
WHAT IS WRONG WITH THE FABRIC OF THE BUILDING AS IT HAS BEEN EARMARKED FOR FURHER DEVELOPMENT WITH COLESHILL?

 For St Paul’s the room sizes meet the minimum standard and building is of good condition. It could remain as a 20 bedded residential care home but the size does not make it economically viable. Consideration could be given to extending the home as at Llys y Bryn though would be dependent on funding being available and justifying the additional capacity.  THIS IS ALREADY ONLY A 13 BED RESIDENTIAL CENTRE AS 7 BEDS ARE SET ASIDE FOR RESPITE.
. • Llys y Bryn will be used to its full potential by delivering a range of more specialist services for convalescence, dementia and flexible accommodation. This home recently had a 25 bed extension built to the highest specifications adjacent to the Ty’r Gelli sheltered housing scheme.  ALREADY 12 OF THESE 25 BEDS HAVE BEEN ALLOCATED FOR CONVALESCENCE.
Extra care can be introduced quickly and cost effectively at the latter while Llys y Bryn will be able to offer an extensive range of services reflecting the ethos of maintaining independence. This will act as the focal point for the Llanelli East area, supporting the existing sheltered housing at Ty Plas Isaf, Llwyn yr Ynys, Clos Llanfihangel and Tirynys. EXTRA CARE DOES NOT REPLACE THE SERVICE AVAILABLE IN RESIDENTIAL CARE.
. • Extend the range of purpose built bungalows by building up to 10 new bungalows at Llys Newydd to replace the de-commissioned sheltered scheme. 
. • The dementia care beds provision at Y Bwthyn care home will be increased to meet the need for additional specialist provision.  LOSS OF MORE RESIDENTIAL CARE PLACES. 
. • Y Plas residential care home will continue to operate for the foreseeable future to meet local needs; but there is potential to reconfigure the current service provision to provide services to people with dementia. LOSS OF MORE RESIDENTIAL CARE PLACES.
. • Engage with the independent sector to respond to the need for more specialist dementia care provision. THIS IS PURELY SPECULATIVE
. • To meet changing needs, and to ensure a flexibility of approach, options for dual registration will be explored with third parties for all remaining care homes. THIS INDICATES THAT THERE ARE GOING TO BE LESS NON EMI RESIDENTIAL PLACES. 
. • Procure a cross tenure floating support service, utilising the skills of the existing sheltered housing service and voluntary sector.  SPECULATIVE IN THE EXTREME.
FUTURE DIRECTIONS -TOWY, TEIFI AND TAF 
Current provision of accommodation 
. • 859 local authority older peoples bungalows 
. • 173 local authority sheltered housing flats in 6 schemes 
. • 40 flats which will be used flexibly to provide extra care, sheltered housing, dementia extra care, registered beds and respite (opening 2010) 
. • 179 RSL sheltered flats 
. • 327 independent residential and nursing care beds (19% vacant, September 2009) 
. • Included in the above is 72 specialist residential (40) and nursing (32) beds 
. • 159 local authority residential care beds – all of which meet the existing National Minimum Care Standards, but only Maes Llewellyn meets modern day standards. 
. • 31 local authority residential EMI beds 
The next steps 
. • Work is underway in building a new extra care scheme in Llanybydder to replace the Annedd residential care home. The new building will provide 40 flats which will be used flexibly to provide extra care, sheltered housing, dementia extra care, registered beds and respite. THIS IS NOT A REPLACEMENT FOR RESIDENTIAL CARE.
. • Maes Llewellyn will be used to its full potential in delivering a range of more specialist services for convalescence, dementia and flexible accommodation. This recently built home reflects the local authority’s aspirations and meets the care and quality of life standards for older people for the future. THIS INDICATES A FURTHER REDUCTION OF NON EMI RESIDENTIAL PLACES.
. • Support will be sought for the development of a new build extra care facility to replace both the Cartref Tawelan and Argel residential care homes in Carmarthen. Cartref Tawelan has major issues with its physical condition while Argel is over 50 years old. NO FUNDING ARRANGED.
. • Because of issues with the physical condition of Cartref Tawelan, size of rooms and need for funding to be spent on it to keep it open until the new scheme is developed at the Argel site, it may be a prudent option to close the home in order that funding can be targeted on the new development. CLOSING A HOME WITH NO ALTERNATIVE PLACES. 
. • The rationale for a new development is that the potential for developing flexible extra care within existing sheltered schemes in Carmarthen town is extremely limited. The current site at Argel offers the opportunity for this development, maintaining the care home until the completion of the project. Skilled care staff released from residential care will be offered the community based “in-reach” flexible staffing roles required for this development. This new development will deliver a hub for Carmarthen Town and West and would support the sheltered housing at Yr Aelwyd, St John’s Court, Woods Row and St David’s Avenue. EXTRA CARE IS NOT A REPLACEMENT FOR RESIDENTIAL CARE. HOW IS THE HUB TO BE STAFFED AND AT WHAT COSTS?
. • In other parts of the area there is more potential to develop flexible extra care units within the existing sheltered schemes. This is proposed for Dolau Bran, Llandovery. In addition, this will act as a hub for services in the north of the county supporting the Maes Elfryn sheltered scheme in Llandeilo. EXTRA CARE IS NOT A REPLACEMENT FOR RESIDENTIAL CARE.
. • The local authority owned residential care homes at Dolyfelin, St Clears and Awel Tywi, Llandeilo will continue to operate to meet local needs. However the current service provision for people with dementia will need to be reviewed. MORE NON EMI RESIDENTIAL PLACES UNDER THREAT
. • Engage with the independent sector to respond to the need for more specialist dementia care provision. SPECULATIVE
. • Procure a cross tenure floating support service, utilising the skills of the existing sheltered housing service and voluntary sector. SPECULATIVE
FINANCIAL CONSIDERATIONS The developments set out in the programme will be funded through a combination of: 
. • Capital receipts released from the disposal of surplus properties 
. • Departmental allocation in the Authority’s Capital Programme 
. • Housing Revenue Account Business Plan 
. • Drawing down Social Housing Grant 
. • Maximising resources through enhancement of our partnership models 
. • Flexibly use the Supporting People programme to maximise the benefits for service users and ensure floating support is delivered to those who need it, and will benefit from it, rather than by housing tenure. COMPLETELY UN COSTED – WHICH AS THIS IS A REPORT OF ACTIONS TO SAVE MONEY SEEMS HIGHLY INEPT. 
	
	
	

	GLOSSARY OF TERMS 

	Dispersed flats and bungalows 
	Designed and built in community settings for older 

	  
	people. 

	Extra Care Housing 
	Designed with the needs of frailer older people with 

	  
	varying levels of care and support on site. Self 

	  
	contained homes with support that meets individual 

	  
	requirements. 

	Floating support 
	Limited housing support delivered to individuals in 

	  
	their own home to help them remain independent. 

	Hub 
	A centre/base of service delivery activity in a locality, 

	  
	often providing support to outreach schemes and 

	  
	services. 

	RSLs 
	Registered Social Landlord, most commonly known as 

	  
	Housing Associations – not for profit social housing 

	  
	providers 

	Sheltered housing 
	Sheltered housing is a group of flats or bungalows 

	  
	where all residents are older people (usually over 55). 

	  
	They provide independent, self-contained 
	homes 

	  
	with some common facilities that all residents can use. 

	
	The turnover rate for vacancies in Sheltered Housing is approximately 13% annually.

	
	

	Sheltered Scheme Officer 
	An officer who manages sheltered housing. 

	Supporting People 
	A funding programme providing housing related 


