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St Patrick’s Senior Project 
St Patrick’s Senior Project is an alternative education package providing flexibility and an increased range for learners. The project promotes positive outcomes and cohesive working relations between learner, home and school. 

Aims

The Senior project offers placements from a half day up to four day placements. A range of packages are available to suit the different needs of learners and to facilitate alternative education support with a flexible approach to enable learners to follow programmes of study at their base school and achieve their potential. 

The Senior project is designed for young people entering year 9 through to year 11 and can be accessed at any year. Each learner will follow a personalised programme planned with the young person to promote and facilitate re engagement with learning and to focus on rapid achievement. These will be full time placements and where suitable include a work experience element. 
Learners will study numeracy and literacy and have the opportunity to achieve level 2 qualifications in both. GCSE study and examination is provided for, learners entered for GCSE subjects will be tutored to enable them to complete these courses of study and achieve their potential. 
St Patricks will work with the young people to:
· Increase learner attendance 

· Boost their self esteem and confidence

· Encourage aspirations and the desire to achieve 

· Re-engage with learning

· Enhance practical and academic skills

· Develop their communication and social skills

· Achieve valued qualifications

· Achieve transferable credits (complimenting programmes of study in school and towards post 16)

· Prepare them for working life 

· Promoting healthy lifestyle and independent living skills

· Prepare them for post 16 study

· Participate in activities inspired by them and other young people attending St Patricks

Placement opportunities

Placement opportunities are available for those learners in Hull and East Rising schools. The placement will be attached to a learner for an academic year and reviewed on a term and annually to ensure positive academic and social development is taking place. 

General criteria for referrals in the past have been: 

· Persistent absentee (success examples have tracked learners with 25% attendance rise to 97%)
· Close to permanent exclusion or persistent exclusions

· Traditional school environment and scheduling not working for a young person – a more flexible approach needed

· Parental request

· Witness protection scheme

· Learners with needs without statement with school action plus needs
Monitoring and evaluation

The programme will be monitored by the head of Centre to make sure progress is achieved by all learners and the personalised package for each learner is meeting their needs. Fortnightly updates will be distributed to appropriate stakeholders so that areas for development and rapid achievement are taking place. 

Attendance and home liaison and external services support will be monitored and pursued by the deputy head of centre and evaluated by the head of centre to ensure targets are being met and the strategies in place are effective. 

Engagement support workers will be act as key workers and one will be attached to each learner. They will be responsible for the daily home and base centre contact and updates. The head of centre and deputy head of centre will monitor these staff to ensure targets are met and that there are effective positive working relationships.
Safeguarding
All staff at St Patrick’s have had enhanced DBS checks and have successfully completed the Level 1 Safeguarding Awareness Training. The Child Protection Coordinator is the Head of Centre and works with multi agencies to ensure appropriate information share. Detailed information is included in our Child Protection policy available online at our website www.stpatslts.co.uk  Attendance is logged manually and electronically on a daily and weekly basis. 
Fees 
St Patrick’s has designed the package to work with the base schools. This eases the financial strain as the pupil premium remains with the base school. Attendance and multi agency support remains the responsibility of St Patrick’s. Exam entry and costs reside with St Patrick’s.  Placements will be encouraged to start in the July in order to settle the young people and to facilitate immediate programmes of study for the autumn term. 
Placement Overview:
· Placement from  July 2017 – July  2018
· Tuition

· Attendance profile

· Liaison with Parents and Carers

· Liaison with Multi agency support

· Attendance to multi agency meetings / host meetings

· Reports to parents and carers

· Exam entries 

· Refreshments and lunch

· Trips and activities

· Arrangement of college interviews

· Arrangement of work experience placements

· Enrichment projects

For more information on our rates, projects and how we support the young people and their families and wider please visit the website www.stpats.vpweb.co.uk. 
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