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Be...
T Review of 2018/79

At a glance — The reach of Be...
Customers/clients located throughout counties and regions - England
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In short — Delivery of Customer Service
Three memorable and rewarding experiences (in no particular order)

1 Working with government representatives visiting
from a member state of the Commonwealth

eConsultancy work delivered as part of a package arranged through different agencies for a member
state of the Commonwealth. The Be... role incorporated three strands: To support the client in
understanding the steps taken within a systematic training model from identifying learning needs
through to training delivery. To identify factors in the design, content and implementation of a
training intervention and to identify core competencies necessary to fulfil the L&D role. It was both
interesting but also moving to learn of the experience of peers from the country in question. This
was a rewarding experience as it was great to be part of the journey being undertaken by the clients
and their own stakeholders but also to feel their passion and enthusiasm for the future.

Delivery of special event for CIPD membership with
2 respect to addressing Bullying and Harassment in
the Workplace

*This was a notable event as having been a member of the Chartered Institute of Personnel and
Development (CIPD) for many years it was a pleasure to be invited to present to existing members
and for Post-Graduate business students. The topic resonated with individuals both at a
professional and individualistic level. Despite a large group of people there was a real buzz during
the session with lots of participation and a willingness to share experience and develop future
strategy for mitigating against bullying and harassment. It was most encouraging to later learn that
the event had inspired one of the delegates with respect to their Post Graduate thesis.

Seminar delegates (This is a bit of a cheat, as here |
3 have picked out three experiences relating to
delegates)

In terms of rewarding and memorable experiences it is the delegates who attend seminars that make
things really special:
*One summer during an open seminar it was wonderful to see a group people from different parts of
the country really gel despite their different political differences. They came together again some
weeks later and planned to maintain contact and support. Networking is a great part of seminar
attendance and it is a pleasure to positively facilitate this aspect of support and learning.
*During another seminar a delegate publicly talked about how attendance that day had had a
profound impact upon his viewpoints and had opened his mind. His disclosure was very humbling to
both me and the rest of the group. On another occasion during evaluation, a delegate wrote that
the content of the seminar had had a greater impact than a series of counselling sessions which he
had previously undertaken.
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Shared here are some of the highlights of 2018/19,
business planning progress and strategic aims and
objectives

About Be... (The trading name of Jacqueline Mansell)

Sole Owner business delivering an exclusive direct service consultancy.
ﬁi) 2019/20, Be... entering its 7th year of trading. Created in 2012 and built on strong
7

foundations in the field of L&D, HR, OD and Personal Development.

The Strategic Journey Continues

w > To match the service with the requirements of each client.

To build customer/client satisfaction leading to a continued working
partnership.

/\\ For customers/clients and particpants to receive a fair, quality and
/) professional service at all stages and in all interactions.

To contribute to the work of organisations and institutions in developing
harmonious, productive teams and groups of people.

Lo cath, Aoy, Lo cariins; B dboiivie, (% ewcellont o % 5 W, Lo ar dspration £ a ool Zstere < 5 goal oriéytated 5 wllyy
& toarn, Lo greal 5o the testt B - posiie, Lo a loader: 5o Sooassed! £ o lie, £ oonsiibrate, £ ofjeotie, o o, B ar achiver: o alort!

& SJar- 5o dbtermivd % a  greal lean & e [frst chnie, £ dierse, o retied 5o copfiirt; & i & Statep, £ wtfranare, 5o motiated
5o a motiator: Be...

Copyright © 2019 Jacqueline Mansell (Trading as Be...) www.be-learningdevelopment.co.uk



http://www.be-learningdevelopment.co.uk/
http://www.be-learningdevelopment.co.uk/

Be...
e Boview af 2076/7 9

Be... adding value for customers

Seminar participants feedback satisfaction rating/reviews - (Cumulative
totals across all time) upper quartiles: 97.2% Excellent/Good ratings

Selected seminar titles CPD endorsed by commissioning organisation.

Repeat business and new customers

A pleasure to maintain contact with longstanding customers and
in 2018/19 to work with some lovely new clients while also
becoming an Approved Supplier for a regional body.

2018/19 Centre of Activity 1. Seminars (R&D and delivery)
2. Interventions (Bespoke) 3. Books: (Publicity & sales)
Resilience. A Choice for Everyday Living, Bullying and
Harassment of Adults 4.Completion of the third book title in
the To the Point series - Influencing and Interpersonal
Effectiveness.

Increasing effectiveness and productivity while reducing costs for
organisations and individuals: Most popular bookings during
2018/19: 1.Time Management & Coping Skills 2.Influencing Skills,
3.Sustaining and Strengthening Personal Resilience.

Commitment to customers: Personal CPD maintained, meaning knowledge
and skils up to date for customers with respect to fast moving disciplines.
Fees for seminars and services held for another year. Seminar content and
materials frequently reviewed and updated.

Engagement:
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During 2018/19 Extending the reach & impact of Be...

Website:
Number of Visitors to the website - All time - 87,961

The most popular feature usage -
1.Blog and Newsletters, 2.Home Page, 3.About Be...

Google is the major search engine sending customers to
the Be... Website. Visitors also use the Bing search engine
and Ask.com. In addition, access to the Be... Website can
be found via Facebook, LinkedIn, Twitter, Pinterest and
WordPress

Blogs & Newlsetters: Regular Newlsetters have been
posted to the Be... website thoughout 2018/19.
Readership has increased across the years. During
2018/19 there were 6,649 total reads. The most
popular blog was 'Words to move you and give you
encouragement'.

During 2018/19, as a consequence of service delivery it
was a privilege once again to visit Westminster and attend
a House of Commons Cross Party Reception.

Worldwide sales of To the Point Books:
Including Amazon USA, Amazon UK, Canada and Australia.
Bookdepository (Worldwide). Barnes and Noble, Kobo Ebook
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