onvrruzie (@) resirs L @@n Transformation Map  Your success Is Our #1 Priority!

What is Lean Transformation? ' Managemen jectives:
GRUWTH Embraces a new anagement Objectives
Lean Transformation challenges Lean Thinking way of thinking 5 S eaee el
businesses to reflect deeply on how to and acting by -r Urpuss eopie
improve situations, organizations, and addressing key
individual contributors. questions
around purpose,
. process, and
The Purpose of Lean Transformation? people.
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The purpose of Lean Transformation is to improving the work flow from the
make businesses better by adopting Lean organization to the customer.
Thinking and Practices. . .
* Improves employee satisfaction
and engagement by continuously
The TIMWOODS Model- Waste 7 Challenges creative looking for opportunity to develop
Emphasizes the ) ways to add more the employee skills in using the
] (&3) business model above value to the practical problem solving
0’ e the business plan. It customer by approach.
TRANSPORTATION INVENTORY HOTION WAITNG encourages a process reducing waste . Engages employee at all levels of
e ) ] | e ) | for identifying new through continuous the organization to identify ways
customers to achieve a improvement to minimize or eliminate waste.
\_ greater market share. )/ k initiatives / . Assesses management
a f’g ® % behaviors and management
% Bridging The Gap Between Knowledge & systems to ensure the .
OVERPROCESSING OVERPRODUCTION DEFECTS SKILLS organlzatlon Is_always Operatlng
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5 Whys

Change Management Philosophy 5S Model

Goals: I want to own my own business!

It will allow me to have
greater control over how I
spend my time.
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Why do I want
to do this?

Why do I want
to do this?

I can have more flexibility in
my life.

I will be able to work from
home.

Why do I want

to do this?

Why do I want
to do this?

I will be able to spend more
time with my family.

Why do I want
to do this?

Supporting my family is the

most important thing to me.

Root Cause

Tuckman’s Stages of Team Development
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